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This is my reflection for the module I have been studying for business management the things I have learned for the past weeks and what I have improved on and what I feel I need to improve on Presentation and team working the negative side and positive side of it. 

Define reflection and which model I am following: the Kolb’s learning cycle.

Concrete experience - 
Team-working is a skill which is good to have especially in business, employers often ask employees to get together and come up with ideas that’s bigger than the company just to test how they work as a group which is good because everyone has a different idea they can bring to the table two minds are better than one  
For our presentation in our other module we were set a task of in which we had to play companies who are hired as consultants and we help businesses grow and remember their purposes.

Presentation for team working-
I have done a presentation with my team for my other module, which was our assignment, in which we as a team and had to come up with a plan to support a business which need a new purpose but we are reminding them of their purpose within the team, I particularly played a part of somebody who is specialised in conflict management, in that module we were also taught about team skills and leadership skills.
Team working skills is a great skill to have because everyone and anyone can work individually after being set a task, but people don’t pull their strings when they are in a team because it is easier to start relying on people when you’re in a group.


My role in the team and what I said in the presentation is that, “I am specialised in conflict management, I provide businesses with solutions to prevent conflicts. Conflict management is not just stopping conflicts but it’s also preventing it before it even begins, so I help people locate the problems and explain to them the causes of conflicts before it is caused”.

Everyone had a different role to play, we learned more about presentation, whilst presenting because our feedback was not the best of comments but now we are aware of what to do next time what we need to change. In the presentation we covered a lot of unnecessary things allowing us to not have any more time for the important things to be said, our time management was not the best , we did not stick to the relevancy of the work which was something that everyone in that class failed to do but we learned something from it which was to be more precise and give relevant information.

For presentation purposes I have learned in my previous modules and other lecture classes that, presentations are not directed to the person who is presenting  it, but it is towards the people who are sitting in the audience and will benefit them, if the pressure of the presenter believing that what they are about to present is not about them they will see things differently and not be worried too much, their confidence would not be challenged by anyone due to attentive listening within the audience for the beneficial purposes.


This has helped me because now I know when I am presenting to the class next time it is about my business plan but it will benefit those who have come to listen so they learn from my business plan any other reason for the presentation.
Before this group work I have done a few leadership works but this one was more intense because everyone has the same goals in the group but they are in charge of how much effort they would like to put in I realised more time people rely on others when there are many people in the group.


Reflective observation of the new experience -
I am learning about self-reflecting  the one thing that I have learned is that I would have to record my thoughts on the course regularly the aim of this is to help me make sense of what I have learned during the course and to be able to write my reflection for the assignment.

I will need to write down the points I have found especially if it was interesting, and I would like to find out more about it. My notes, may have to contain points that i haven’t come across before and I would like to know more about, these points could have been explained to me but in other ways so I will make notes of them and raise them up as question.


Define leadership:
Leadership skills which consist of other skills which is good, a leader has to be confident, everything leaders do they are followed by their followers, because they are influential so it is important, that the leaders are confident and sure in what they  are doing because they  possess the power to inspire  and lead people astray.
As a leader of my group I was in charge of distributing different roles to my team mates we were working on a restaurant business.
Everyone had different position they were going to play because everyone is specialised in certain things so they can show that through their contributions.


Communication skills:
We were learning about how technology is good for businesses in the 21st century.
The way Communication has been expanded through and made easier. Social media’s have been created in as a way of getting message across quicker than usual our business is more technology based advertisement will be online 
In order for our potential clients to find us you will have to search about us.


Abstract conceptualisation - 
Foundation setting is important for every business because it helps with the outcomes, goals and objectives are set in order to get the results the business will be looking for. Our goals was to expand our clientele, to provide a better service than there already was out in the catering industry.

We will provide our service online as well as a sit in restaurant
Orders will be placed online this is good because an average student checks their phone every 3 to 5 minutes according to Adam Gazzaly. According to Adam Gazzaly,(2017) we’re very distractible. This is good for marketing because if we as a company create social media’s for marketing purposes they will their notifications all the time this will be excellent for our business.

Business plan and Referencing -
Our critics will be our customers they will have a box on the website they could rate us give us their opinions on our food we will be open with our customers in order to better our services if our customers are honest with us. In all my classes I have been learning about how to present to people and team work as well as doing group works, it is difficult for me to work in a team with people for the fact that when working in a team if there is no leader the group becomes a crowd, some people just don’t like to take instructions and Seth Godin says..


“A crowd is a tribe without a leader. A crowd is a tribe without communication. Most organizations spend their time marketing to the crowd. Smart organizations assemble the tribe.”  Godin, S., 2008. Tribes: We need you to lead us. New York Penguin. 

During a presentation we have learned in other classes that, the presentation is not about you, it is about the people who you are presenting to because that is the information they need and you are going to deliver it in your groups whether it is as a team or alone. Communication is key in a group activity because everyone has a role and are needed within the group but if people are not communicating information in a manner in which could be understood by other team mates to not cause any confusions. 



What I have learned:
This module has helped me to gain a business understanding and marketing skills, I am also gaining an understanding of myself and what my employability skills are as well as my personal skills in which I would like to improve on.  This module is helping me with development within professionalism, triggering my interpersonal sensitivity to be expressed in a way which I would get an understanding of myself when it comes to business and raise self-awareness. I was not entirely there but I participated in helping to distribute roles in which may have made me not being there hard but manageable, as our team had a sense of direction on where to go with our business plans all of their  roles suited them and I am very appreciative. Because they handle the presentation good during my absence showing the rest of the class they understood our business plans and the different roles.


This helped boost my confidence because it showed me that there is no “I” in team and everyone has to have a role in order to avoid any conflict of interests or any on manageable disagreements, I suppose big team there’s always some type of disagreements before people see the benefits. I learned that big groups intend to not work good at first until a proper agreement takes place and everyone understands their roles and not letting the excitement of having a lot of people in your team to make you lazy and rely on others to make things happen, you have to contribute to the team giving ideas ten minds work better than one.

My future plans -
In the nearby future I would like to own my own business in security I want to call it the Lelo’s security trust, I have always wanted to own my own business but I didn’t know what I would own a business in, then I thought about what I like doing, I like keeping people safe and giving them that sense of security, I would hire people that are interested in keeping people safe and would go the extra mile and in a safer way to do it. All my security officers would have to gain an understanding of what they are keeping safe and who they are keeping safe and they will have to go through the SIA training (security industrial authorities) to show the competency of my business, I cannot go ahead in making this business without the acknowledgment of that I would be the only one with a business like this with the same morals and creativity, “You can’t be creative without being vulnerable”
(.Brown,.2012)


Active experimentation -
What I have learnt is the importance of team working and business building, with a business plan I have learned Kolb’s cycle and it’s taught me how to reflect, and how to apply my reflection on to my assignment and into the world around me.
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