Module: Continuing Professional Development
Module Code: BMPF7001	(20 Credits)	
1. Reflective Assignment: (2839 words)
25063375 Sgt Mark Lane (Student 2226799)
My intent is to supply evidence of my improved methodical awareness and how I now apply it to my everyday workplace. In failing this module last year, I have had to be very critical of myself to evaluate my learning style and looking at my “personality”. I felt quite hurt at failing something I thought I was (and should be with 27 years’ experience) good at! I have had to analyse my own competences and have used the various skills in this module to apply them in my daily routine. 
“We should learn to listen, act, speak openly, and reflect to do what is relevant right now”, Erikson.T.
Description:
In failing this module last year, I have had to be very critical of myself to evaluate my learning style and looking at my “personality”. I felt quite hurt at failing something I thought I was good at - and felt I should be with 27 years’ experience! 
Feelings:
Initially, my first reaction was to “switch off”! I found myself asking questions like: “Is this course really for me?” and “Am I too set in my (military) ways to change now?”. After a few weeks of reading the feedback and realising that I went off on a tangent and did not give evidence of my skillset, I decided to re-try. This meant I had to analyse my own competences and I used the various skills in this module to apply them, with a view to ”testing” them in my daily workplace and routine. 
This is the first time I had really used my “insights”, with a view to developing them to gather personal data on Lessons Learned/Lessons Identified. This can be further applied to maintain Best Practice (BP) and can also lead to changes and improvements for both myself as a professional SME (subject matter expert (in comms)), and my service personnel team.
Trying to take the emotion out and look at things objectively, I used the Honey and Mumford questionnaire to find out what kind of emotional person I am, and therefore my preferred learning style(s). I was shocked to learn that I am a Cool Blue, and not a Gung-Ho Red. See Figure1 below:
Figure1: 
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As an ex-Army Soldier I was surprised how analytical I am, as admittedly I do like lists and attention to detail and everything in its right place. There are times when I do gust over to the red side, especially as I bring a “soldier first” mentality to the RAF, where their values are generally trade specific, and therefore “trade first” over some basic military standards. Also, the reason why I was so hurt in failing, is because I do care about what I do, and believe that I do give of my best: “If you don’t care, why should others!” I think this is a key part of my personality, and so I was extremely reluctant to become something I am not. Often, I am told “It’s only a job!”, and “Don’t take it personally, but…” The bottom line for me is that I DO care, very much, else I would not have transferred after my Army time to stay within the military lifestyle that I love to be in. 
I also used VARK, as this can be easily related to the PDSA (Plan-Do-Study/(Check)-Act style). The advantage of this is that it uses a pneumonic, that the military loves to use as a training aid or “drill”. 
•	 Visual learning (pictures, movies, diagrams)
•	 Auditory learning (music, discussion, lectures)
•	 Reading and writing (making lists, reading textbooks, taking notes)
•	 Kinesthetic learning (movement, experiments, hands-on activities)
The above has helped me to understand what kind of “personality” I am, and more so, has helped me to have empathy with those I work with, as I feel I understand their feelings more too – are they a red, green, yellow, or a blue? - as well as aiding me further in the other aspects of this course, such as:
· Personal Planning for learning and development. (Lesson Learned)
· Accessing the learning resource centre to support my writing. (Lesson Identified)
· To make improvements on my CV (Change/Improvements)
· I have used this to further develop my TORs – Terms of Reference – military term for Job Description and make it more understandable to Civilians with less jargon military speak. (Best Practice)
Hopefully, all the above will prove I have used various reflective models, read further to analyse if they are good, and not just used verbatim, along with improving on my verbal skills in emails, and adding to my Presentation skillset. Not only that, but I also feel this has helped me immensely in my Coaching and Mentoring aspects in being an instructor and Line Manager.
Evaluation: What was good, and what was bad about the experience?

What was good about the experience is that it highlighted that even after 27 years military experience, I can still learn things, and make improvements to better myself. What was bad, is that it certainly knocked my confidence, especially as I often use humour in my presentations, and this was seen as a weakness and a means to cover up for nervousness. 

I believe I am a very adaptable professional and this is evidenced by my 27 years’ military experience in Communications, firstly with the Army (Royal Signals) and the last 6 with the RAF. (Trade Group 4). However, this does not mean that this is the “University” way of doing things, so I found myself far outside my comfort zone. Having been a military instructor for over 2 decades, I know that my presentations and practical skills are good, and that I have a plethora of transferable skills should I wish to leave the military into Civilian Life
However, I knew I had to improve on my “weaknesses”, namely:
· [bookmark: _Hlk168918957]Engagement with Literature
· [bookmark: _Hlk168916796]Knowledge and Understanding
· Cognitive and Intellectual Skills.
Having the objectives above in mind, I seized the opportunity and volunteered to be an instructor for TDF (Training Development Flight) where I deliver a lesson on Presentation Skills to the RAF’s new/young Aviators as part of the Junior Development Team here at RAF Benson. (FYI and Situational Awareness: there are huge military shortages of SQEP (Suitably Qualified, and Experienced Personnel in the RAF, especially in the instructor role)
To evaluate further, the military uses PDSA Cycle – See Figure2 below - for a multitude of activities. (Also called ‘The Deming Wheel’)
This looks extremely like David Kolb’s Experimental Learning Cycle – See Figure3 below - This online resource provided me with the relatable theories to support my engagement with literature, as well as providing better knowledge and understanding. 
Figure2: PDCA (SHEF Course)	          Figure3: (Active, Concrete, Abstract, Reflective)
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I can easily relate to David Kolb's Experimental Learning Cycle as we use the PDCA model all the time in the military daily. In fact, I used this last week on my Managing Safely course at RAF Cosford. See Figure 2.

Plan–Do–Check–Act is an iterative aspect design and management method used for the control and Continual Improvement (CI) of processes and products – with the extremely low numbers of miliary personnel currently serving we are constantly being asked to “Do more, with Less”. We simply, just do not have the numbers to complete the work, so we are all about the “Continuous Improvement” and priority tasking. 

Dr. Deming accentuated the PDSA Cycle, with a third step emphasis on Study (S), not Check (C). The focus on Check is more about the implementation of change and then seeing if it is a success or failure. Likewise, and with a view to improving on my objectives, I applied Kolb’s model, using my failure on my last presentation as the experience I needed to improve upon.

I then made a direct comparison with David Kolb's Experimental Learning Cycle – which combined in a four-stage learning cycle of:
1. Concrete experience: Your experience - to Plan something
2. Reflective observation: Your reflection - how you did it (Do)
3. Abstract conceptualisation: Learning (Study) from the experience - what to Check and why
4. Active experimentation: Using what you have learned – Act, test, adjust if necessary to formulate a better Plan.

Most individuals embody one style, with their choice determined by the social environment, workplace, previous educational experiences as well as their unique personalities. I tried to focus on the reflective meaning from my last presentation experience, which enabled me to “observe” what I did last time – taking a step back and looking at myself - and think about what I did, why I did it, and what was the result.

Using Gibbs' Reflective Cycle - One of the most famous cycle-models of reflection - helped me to evaluate through the six stages exploring an experience: description, feelings, evaluation, analysis, conclusion and arriving at an action plan.
The potential benefit of Gibb’s reflective model – See Figure 4 - is that it is responsible for offering an enhanced, more structured model, improving on the PDCA model which can I easily relate to.

Figure4: Gibbs Reflective Cycle
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Gibbs' Reflective Cycle helped me with my feelings, and hence why I found it was better for me that using PDCA and Kolb’s methods, although I can still see why the military use it – KISS – Keep It Simple/Stupid – for it’s ease of use and basic understanding. 

Gibbs helped me to delve deeper into my understanding and question more of myself and my abilities. 

Analysis: What else can I make of the situation?

Using a TNA (Training Needs Analysis/Assessment) on myself was something that I had not contemplated before entering this module. I found it useful as it provided me with a process – useful for my cool blue style of learning – and aided me in identifying the gap between my skillset (military) and the need of additional training (University).

This provided me with a breakdown of what skills, knowledge, and behaviours I had to improve on, and with training, how I could develop further, which in turn should result in my continual improvement and enhanced performance.

TNAs are used all the time in the military to identify weak areas of Continuous Improvement. An obvious one would be that due to the lack of service personnel, we must keep adapting to change and improve on SQEP wherever possible. TNAs are renamed into things like “the Competency Tracker” where it assesses current competencies – things like passing your fitness test and being in date with your weapon handling test (KPIs: Key Performance Indicators) - and identify Training Objectives (TOs), especially in today’s UK military where we are expected to continue to ‘deliver much more, with much less’ (personnel). 

I applied my gained knowledge to improve on my TNA and provided simultaneous CI (Continuous Improvement). After consultation with my Chain of Command of the Chief of Staff’s (COS) requirements, I single-handedly identified and implemented all 11 Group’s (11Gp) needs in one area – KPIs, Arrivals/Departures, etc and removed labour intensive tasks, enabling 11Gp Staff to focus on delivery/Co-ord of Global Air Ops. Thus, providing assurance to the COS (Chief of Staff), where I later received a Commendation for me efforts; something I certainly learned from already via this module. 

See Appendix 2 – TNA

Next, I conducted a SWOT analysis of my Strengths, Weaknesses, Opportunities where I could take the finding from the TNA and add them to my Learning experience, namely incorporating it into making my presentations better, and noting down any threats to that happening – I like doing these, as I have certainly seen these well used in the military and are often used at SNCO level, and are taught on each level of a promotional course. Since then, I have used them Quarterly with my Defence Cyber Protection Team for a whole plethora of managerial checks, as well as improving on productivity via CI, and acting as a coaching model for my junior members, as well as a mentoring one in my absence. 

Within the very new area to the RAF of DCPT (Distributed Cyber Protection Team); some of my very young team already have degrees in computer science and I wished to pull the string on their creativity to see what would unravel. They said they wanted less chat, and more do, and therefore to conduct a CAV (Cyber Assurance Visit) of the Squadrons on Station. 

We not only identified Cyber weaknesses and bad practice that the enemy could use to exploit our helicopters, but in consulting with the Avionics Techs (the mechanics who fix planes and helicopters instead of cars) we now have a better understanding of their requirement and a forward-looking plan to ensure a better system is put in place. This gained our department a big thank you from the Commanding Officer. 

Of further note, it was interesting to discuss this with the other students, namely because the SWOT analysis gave the Junior Ranks the power to change the training they require. It proves I am achieving my objectives in gaining “Knowledge and Understanding”, but also using my “Cognitive and Intellectual Skills” to influence others. 
[bookmark: _Hlk168915284]







See Appendix 3 – SWOT

Figure5: SWOT Analysis
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NB: The Moodle Module asks for “in line with CV responsibilities”, so this is the one I have shown.

Conclusion: What else could I have done?

In conclusion, my deployment to the Falklands was the major threat as there they do not have the bandwidth nor the up-to-date level of windows for me to produce a reshow of this presentation. However, I presented regularly as the Diversity & Inclusion advisor out there. Basically, due to rapid deployment, certain service personnel were deployed “At Risk” in not having their current tick for D&I, therefore I had to provide additional training to allow them to say on island/deployed. that meant I could still formulate my action plan for presentations, albeit for D&I, if not for MAinPP. This extra responsibility gave me the opportunity to gain a Level 5 Foundation Degree in D&I, proving that I am already reaping the rewards from using various reflective models to support my learning. 

Looking back to when I failed my presentation: I started off very outside my comfort zone. I like to think I have significantly grown since then and have used the modules to my benefit not only in this module, but in my everyday work to improve myself as well as others, namely my team that I am LM (Line Manager) for.

As someone who instructs, Coaches & Mentors (C&M) within the military, I was very surprised to learn that I was a BLUE. I thought I was a RED - motivated, energetic, commanding and certainly an “Alpha” – all qualities the military would aim to enhance upon as mentioned earlier. I am looking forward to my next progression/module as I am already feeling much more confident in the way I go about my learning. 

Action Plan: If it happens again, what will I do?

To that end, writing “The Personal Development/Learning Plan” (PDP) helped me to realise my worth in terms of the quals I hold, to the quals I would like to hold. I now know that I am very much of a Coaching style of Leadership (with some long-term Mentoring). Knowing this alone has helped me immensely as I know my weak areas of learning, and I can recognise when others might need a different style of encouragement depending on their personality.

This has been proven when I deliver Presentation Skills Lessons to the Junior Rank Leader Course at Benson TDF: 

I realised this is something I do naturally in the military – we look after our service personnel and encourage them to push themselves for better understanding. Admittedly, I am not very good a recognising this in myself.
Since then, I have actively encouraged my team members to ‘shadow/coach’ the new intakes as they are (even by only a week in some cases) someone senior to them in terms of rank and/or experience when arriving at a new unit. In time, they will learn the skills to aid them towards promotion and thus gain the recognition of experience/skills with that rank, along with the challenges that go with it. However, mentoring is something we take for granted. So, I organised a discussion group for my team to better understand the meanings (and differences) between C&M and what has influenced them to do either or both. 

2. Personal Development Plan

	Name
	Plan

	Learning Plan Duration
	PT/Flexi but deadline is 15 Jun 24

	Learning Plan Course Name
	MA in PP - Module 1

	Learning Plan Purpose
	*
	to complete Module 1

	
	*
	gain additional skills as part of bespoke CPD/programme

	
	*
	Understand who I am in terms of learning style, colour personality traits, engage in learning plans, SWOT Analysis, TNAs etc to give evidence of Literature and further reading

	
	*
	write essay on what you have learnt (3000 words)

	
	*
	Submit this Personal Development Plan PDP)

	Learning Media
	via UWTSD - Zoom Mntgs for progression
Use UWSTD Online Library/TSW
See References

	Learning Evaluation
	have better understanding of LPs, SWOT and TNA and to use them in the workplace to enhance my learning, and benefit others and the RAF. 
Apply for additional courses and deployment to gain experience and civilian recognised qualifications on what I have learnt so far.

	Learning Deliverable
	Online (via Zoom mtngs) and self-learning from above resources and further reading. 
Direction from Tutor

	Possible SMEs, POC or Forum
	Via Julie Crossman
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25063375, Sergeant Mark Lane. BSc, CMgr MCMI. TMIET ICT Tech. FdA D&I.
Main Purpose of Post:
The SNCO of A6 (Air = RAF, “6” = Communications) supports the Chain of Command in providing Communication Support to The Mission: “To provide an effective, scalable, Air C2 (Command & Control) capability at high readiness, in order to meet UK contingent requirements for national, bilateral, alliance and coalition operations.” While the name might suggest exclusively working within the Comms industry, the most exciting part for me is that I must work with all other elements of the military iot meet their comms requirements, therefore understanding Logistics, Engineering, Defence capability (Infantry), Survival Equipment, etc. It is always a fascinating job!
Core Responsibilities: (Reflected in TNA & SWOT)
1. Manage the delivery of CIS (Communications and Information Systems) support to JFAC HQ across both the static and deployed environments to enable and assure the HQ’s required information flows.
2. Engage with the Air-CyISOC (Cyber Information Service Operations Centre) to plan and manage Outages, OpNet Blue Comms Service Requests (NATO) and RFCs (Requests for Change) on Legacy Blue Systems to Assure and enhance the HQ.
3. Sustain and develop all CIS requirements for JFAC HQ iot maintain the HQ’s readiness against contingent operations, NRF (NATO Reaction Force) 2020 and CJEF (Combined Joint Expeditionary Force). 
4. Provide A6 specific Air-C2 (Command & Control) minded advice to component, comment/advice and joint level operational and exercise planning. 
5. As knowledge and information manager (KIM) deliver and implement the information management plans across JFAC and in support of 11Gp.
6. Deliver and manage the JFAC DCPT (Distributed Cyber Protection Team) capability and represent the HQ wide Staff Education.
7. Lead the procurement of new HQ CIS capabilities and represent the HQ at meetings/conferences relating to current and future CIS projects.
8. Manage the execution of all CIS Engineering iaw (in accordance with) UKJFAC Engineering Order Book and Quality Management System, fostering a just, quality centred culture. 
Educational Requirements:
1. Must be substantive Sgt (2005)
2. Must have L3 Information and Communication Technologies - Technician Qual  IET Website
Required Education:
3. See ToRs (Terms of Refence) – Appendix 1a
Required Skills:
4. Below is a “pen picture”/Story of my Skills and how they have benefitted the Job Outcome and advanced my Promotion and Skillset.
After serving 21 years with the Royal Signals, I – a former Staff Sergeant and Acting Warrant Officer SSM (Squadron Sergeant Major)) - transferred over to the Royal Air Force for longevity of military service in lieu of resettlement into civilian life.
I joined the Army in May 97 and graduated from The Royal School of Signals (RSS) in September 98 as a Telecommunications Operator (Telegraph) – Tele Op (Tg) – and was posted to 7 Signal Regiment, Krefeld, Germany. This was the Forward Element of ARRC (ACE (Allied Command Europe) Rapid Reaction Corps) and subsequently in April 99 I was working in Macedonia for 3-months in the refugee camps. After that, my 6-month tour started and I was tasked to cross the border into Kosovo with the advanced Recce Platoon as the Commanding Officer of ARRC’s Driver/Communicator, providing HF, VHF and Ptarmigan Links back to HQ and JHQ. Notably, I was the first into “Film City”, now KFOR HQ in Pristina.
During a brief return to Germany, I was promoted to Lance Corporal and completed the Lanyard Trophy in 12hrs (40lbs bergan tab over 40 miles in Dartmoor) in which my Regiment Team - 7 Signal Regt - came 3rd  - a record not beaten by an oversees Unit - and joined the Regimental Skiing and Boxing Teams. I was given the acting rank of Corporal and was put in charge of the Communications Centre (ComCen) in Banja Luka, Bosnia for HQ Britfor and was later posted to 20 Armd Bde, Sennelager, Germany on promotion to Cpl. 
Immediately sent back to Kosovo, I ran Radio Control (RadCon) and managed the ‘Blue Light’ Communication Networks for the Multi-National Task Force/Police from HQ Britfor in the ‘Old VJ Barracks’. On return to Germany, I was sent back to the Royal School of Signals to complete his Class 1 training, gaining a Level 3 as an Information Communication Technician/Operator. At the end of 2002 I was sent out to Iraq as the Rear Link Detachment (RLD) for Queen’s Royal Hussars as a liaison between 20 Armd HQ in Basrah Palace and Shat-Al-Arab Hotel Province, whose task it was to train the Iraqi Police, including hard-knock missions leading to arrests locally (and in UK) and redistribution of caches of weapons found. Of note, I was patrolling 5-mile market when Saddam was captured, where everyone was celebrating by firing weapons in the air resulted in the alert state being raised to lockdown. As a TaCSat (Tactical Satellite) Instructor, he provided essential comms when all other comms failed. Returning to Germany, I was heavily involved with the 200 Signal Sqn Rugby Team, who made it to the Semi-Finals against Regimental Teams in the competition.
In 04, I was promoted to Sgt and was posted to 216 Signal (Parachute) Squadron, Colchester. After completing my Sgts’ Course (SNCO CLM – Command, Leadership & Management) at RSS, Blandford, I stayed on to complete a Crypto Accountant Course, and subsequently became the SNCO (Senior Non-Commissioned Officer) Crypto Accountant for 16 Air Assault Bde – looking after 11 different Units/Cap Badges. I was sent out to Kandahar and was on the Recce Platoon into Helmand – that would eventually become Camp Bastion – but sandstorms made it hard to maintain Crypto Logistics, so then I moved it to Lashkar Gar, where I set up the Theatre Distribution Agency (TDA). Here, Majors and below were on guard duty and/or in the overwatch towers of the small compound where we were attacked weekly. It was a very eye-opening time, and I was glad of ECM*, but I did not know much about it at the time, except it probably saved my life a few times.
In 07, I then became an instructor at 11 Signal Regiment/Royal School of Signals, looking after Phase 2-3 courses as a SME (Subject Matter Expert) from recent conflicts. This involved a huge overhaul of what was being taught at RSS Blandford and resulted in me being part of the inaugural ‘Defence Train the Trainer’ package at Pirbright. On completion of this, I went back 6 months later to further improve on the qualification by becoming a Coach/Mentor and gaining a Level 5 BTEC and Diploma in Teaching in the Lifelong Learning Sector (DTLLS). 
In 09, I then returned to Germany, 7 Signal Regt, but had now moved into the former RAF Bruggen, and renamed Elmpt Stn, co-located with 16 Signal Regt. I was sent out to Kandahar as the Crypto Custodian (TDA had moved from Lashkar Gar) and predominantly looked after the Tornado Det, assisted by TCW (Tactical Comms Wing/RAF). On return to Germany, I continued to ski, play rugby and box for the Regt, but due a promotion in another Sqn, a vacancy for a Sgt came up at short notice to deploy with that Squadron as part of ARRC’s yearlong deployment to Kabul International Airfield (KIA) at HQ ISAF. 
In 11, as an AMNOC Watchkeeper (Afghanistan Mission Network Operations Centre) I learned how to manage various networks and not be so hands-on. In passing the SQMS (Squadron Quarter Master Stores) course, I learned about accountability for comms assets, and namely the lack of commercial comms for the Afghan people out in theatre. Thus, my background in JSP (Joint Service Publications) 490, 440 and ECM* and patrolling skills proved vital, and I delivered RSOI (Reception, Staging, Onward Movement and Integration) to multi-national soldiers when required and OJT (On the Job Training) to those that had not deployed before. Returning to Germany, 7 Signal Regiment was disbanded, so I was posted to 225 Signal Sqn (ECM-FP) ((*Electronic Counter-Measures – Force Protection)) 
In 12, after completing the ECM-FP course (that all deployable ranks must do) I deployed to Kandahar at ECM-FP HQ and managed the 21-day health checks for the Brimstone Callsigns (Bomb Disposal etc), before being sent forward and was the sole ECM-FP operator/technician at Lashkar Gar. On returning to Northern Ireland, I gained a Coastal Skipper licence (gained during accumulated leave) and was promoted to Staff Sergeant in 13. Having not really spent any time in Northern Ireland I opted to stay on as the ECM-FP Chief Instr and re-invented the training cycle so that those leaving theatre, would become the next generation of Instructors to keep our understanding of the IED (Improvised Explosive Device) and insurgent threat current and up to date. 
I became an Acting-Warrant Officer for 225 Signal Sqn as my Squadron Sergeant Major (SSM) opted for redundancy. I held this rank/role for 6 months and completed a HOTO (Hand Over, Take Over) to the newly posted in SSM. During this time, I was the Tug o’War Team Captain for 10 Signal Regt and took them to the final knockout competition held in Braemar in front of HRH The Queen. I was also on the inaugural Diversity & Inclusion course to promote and address racism, bullying, harassment etc within the military. Since then, I have gone on to complete Mental Health First Aid (MHFA) courses and Trauma Risk Management (TRiM) and has been called upon to mediate issues, as well as provide direction and policy to Station/Camp wide, and I deliver monthly training to Officers and personnel within the RAF and Army as a D&I Instr. 
In 15, I was posted to Glasgow as the Ops SSgt for 32 Signal Regiment (Reserves). Without a SPSI (Sqn Permanent Staff Instructor), the Ops post was made into a FTRS (Full Time Reserve Service) one, and subsequently I became the 52 Sqn SPSI. Here I gained a plethora of Adventure Training Skills from mountain biking to hill walking to improve retention and aid in recruiting. In nearing the end of my 22 year Colour Service, I questioned longevity of service within the Army but was only offered FTRS and therefore decided to pursue a 'new' military career in the RAF instead of opting for resettlement into Civilian Life. 
In 18, in my last 6-months I opted to deploy on Op Shader as Acting-WO J6 for Combined Joint Support Operations Task Force – Syria (CJSOTF-S), which was based in Incirlik in Turkey. In closing the British Contingent, it was a troublesome time for relationships with Turkey after the coup, and after heavy liaison with the British Embassy, all our British personnel and crypto/comms equipment could leave on time. I received a commendation from the US CJSOTF-S Director for my efforts in completing the mission of working in such 'difficult' conditions.
After POTL (Post Op Tour Leave), I attended RAF Halton for a “Kit & Post” lateral transfer course. Taking a drop in rank and pay, I was then posted to RAF Benson – The Main Operations Base for the support helicopter working with JHC (Joint Helicopter Command) - as the Comms1/Crypto Custodian.
Due to RAF Northolt having its runway redone, “Op Bolthole” came into effect, where 32 (The Royal) Sqn – This is the plane the Royal family and the Prime Minister use - would leave Northolt for RAF Benson for 3-4 months while repairs ensued. I was made the Project Lead and subsequently my JPAN (Joint Personnel Admin No.) was changed to Comms1 AND Projects, effectively doing the job of x2 Sgts! My small Projects team of 4 and I were mentioned in the Queen’s Birthday Honours List in 2019 and we received the Meritorious Award from Air OC 2 Gp. 
In 20, I took on the role as HoD DCPT (Distributed Cyber Protection Team) and my team of 3 SACs and I produced CAVs (Cyber Assurance Visits) to the units at Benson, with immediate resolutions to some of the issues that have been long-standing on the Risk Register – namely sheep-dip machines for data transfer from planning to helicopter. This has been recognised and complimented by Air Cmd A6 as best practice for cyber compliance.
I deployed as Det Cdr A6 on Op Shader with 903 EAW, Akrotiri. Here I made significant changes to the Battle Rhythm of A6, and successfully applied for x3 JPANs (Cpl, x2 SACs) for a much-needed DCPT in A6. I introduced new Ways of Working (WoW), which improved productivity. Subsequently, I took the theatre knowledge I gained and introduced it to Benson as best practice while updating current Training Objectives.
On returning to RAF Benson, I stood in for the FS (Flight Sergeant) for 9 months, on top of being HoD (Head of Department) for Projects/DATO, Comms1 & DCPT, which I have then handed over to x3 SNCOs. 
For the last two years I was posted to HQ JFAC as the Plans Sgt iot add to my RAF Profile. This is a very sought-after job as I am responsible for the C2 of Air Assets (Fast jets, Planes, refuelling etc) for the whole of the RAF at a moments notice. This was especially exciting (and busy) during the evacuation of those Afghanistan personnel who aided the UK during Op Herrick (later Op Toral) and during the Russian invasion of Ukraine (Op Orbital/Aluminium) to name but a few.
In June 23, I was the IC for SysCon ((Communications) Systems Control) in the Falkland Islands, and I am now posted to RAF Benson as the Cyber Sgt. 
I am unmarried and enjoy all aspects the military lifestyle has to offer. At 48, I have ‘retired’ from Boxing and Rugby, but I do seem to keep ‘coming out of retirement’ when asked, and always have my boots and my gloves in the car… just in case! I enjoy anything fitness related from running/tabbing for charity, to fitness events, triathlons, and I am a Diving, Mountain Bike and Hill Walking Instructor as well as being on route to becoming a Ski Instructor too.
I love travel, as I see it as one of the definite “perks” of the military, no matter where it is. 
I gained Chartered Management status by obtaining a degree in Leadership and Management and I am looking to complete a Masters. As a Coach and Mentor, I am keen to deliver training solutions to subordinates and offer Officer development to concurrently promote a healthy working environment while achieving positive output. As a D&I Ambassador I continue to deliver a monthly D&I Brief to Station personnel.
To relax, I like to visit country pubs in and around my hometown of Oxford/Faringdon and learn more about the local history. I do have a large family – including x8 nieces! – that I consider my “other” full time responsibility as Uncle Mark.
I am also an avid 007/Bond, Star Wars, Star Trek, The Punisher, and Inspector Morse/Lewis fan, and following in my father’s footsteps – my he RIP – I love Jaguar cars, especially my v8 XKR. 



















·  Appendix 1a – CV (ToR)


	Appointments 

	Starting month  
	Year 
	Job title 
	Location 

	Jun
	25
	 Operational Deployment as SNCO Plans JFCIS (Joint Forces   Communication, Information Systems) 
	Middle East. TBC?

	Jan
	24
	 SNCO Distributed Cyber Protection Team  
	RAF Benson, C4i, Oxfordshire

	Jun
	23
	 Operational Deployment as Ops Plans SysCon IC
	BFSAI, Falkland Islands

	May
	21
	 JFAC SNCO A6 Plans
	JFAC HQ, RAF High Wycombe

	Oct
	20
	 SNCO Projects/DATO, DCPT & Comms1 (and A-FS IMIX)
	RAF Benson, C4i, Oxfordshire

	Apr
	20
	 Operational Deployment as Det Cdr A6 on Op Shader
	903 EAW HQ, Akrotiri

	May
	18
	 SNCO Projects/DATO, DCPT & Comms1
	RAF Benson, C4i, Oxfordshire

	May
	18
	 RAF Lateral Transferee “Kit & Post”
	RAF Halton, Buckinghamshire

	Sep
	17
	 Operational Deployment as A/WO J6 on Op Shader
	HQ CJSOTF-Syria, Incirlik, Turkey

	Sep
	15
	 HQ Ops SSgt / SPSI 52 Signal Sqn (Reservist Centre)
	32 Signal Regt HQ, Glasgow

	Jul
	13
	 Tp SSgt / Chief Instr Trg Wg (Tech) ECM-FP
	225 (ECM-FP) Signal Sqn, Lisburn, NI

	Apr
	12
	 Operational Deployment as SNCO Det Cdr, ECM-FP on Op Herrick
	Various FOBs & Brimstone HQ in Camp Bastion 

	Sep
	11
	 Sgt / Det Cdr ECM-FP 
	225 (ECM-FP) Signal Sqn, Lisburn, NI

	Jan
	11
	 Operational Deployment as AMNOC Wkpr for ARRC on NATO Led ISAF Mission
	NATO/JF ISAF HQ, Kabul Int Airport

	Sep
	10
	 Tp Sgt, Tactical Comms Tp, 231 Sqn
	7 Signal Regt, Elmpt Stn, Germany

	Nov
	09
	 Operational Deployment as Crypto Custodian TDA on Op   Herrick
	HQ Britfor, Kandahar, Afghanistan

	Sep
	09
	 Troop Sgt, Trunk Node & Networks Tp, 229 Sqn
	7 Signal Regt, Elmpt Stn, Germany

	Sep 
	07
	 Telecommunications Instr Ph2 & Ph3 
	Royal School of Signals, Blandford

	Oct
	05
	  Operational Deployment as Crypto Custodian TDA on Op Herrick
	  MOB Lashkar Gah, Afghanistan

	Jun
	04
	 Tp Sgt (Airborne) Tp, 216 Signal (Parachute) Sqn
	16 Air Asslt Bde, Colchester

	Aug
	03
	  Operational Deployment as JNCO RLD for QRH on Op Telic
	Shat al-Arab Hotel, Iraq

	Apr
	02
	 Tp Cpl / JNCO 200 Signal (Armoured) Sqn
	20 Armd Bde HQ, Sennelager, Germany

	Oct
	01
	  Operational Deployment as Det Cdr RadCon on Op Agricola
	HQ KFOR, Pristina, Kosovo

	Sep
	01
	 Tp Cpl / JNCO 200 Signal (Armoured) Sqn
	20 Armd Bde HQ, Sennelager, Germany

	Jun
	00
	 Operational Deployment as A-Cpl for ComCen HQ Briftor
	Banja Luka Metal Factory, Bosnia

	Apr
	00
	 LCpl / JNCO Comms Tp, 231 Sqn
	7 Signal Regt, Krefeld, Germany

	Apr 
	99
	  Operational Deployment as CO ARRC’s Driver/Communicator on Op Agricola
	Initially Macedonia, then “Film City” in Pristina, Kosovo (would become HQ KFOR)

	Sep
	98
	 Signaller, Comms Tp, 231 Signal Sqn
	7 Signal Regt, Krefeld, Germany

	Aug
	97
	 Ph2 “Trade” Training
	Royal School of Signals, Blandford

	May
	97
	 Ph1 “Basic” Training
	ATR Bassingbourn, Royston, Bucks.



11Gp MISSION STATEMENT: “The transformation of strategic intent into tactical effect through the orchestration of air and space capabilities, and against the backdrop of multi-domain integration”
UK JFAC MISSION STATEMENT: “To provide an effective, scalable, Air C2 capability at high readiness, in order to meet UK contingent requirements for national, bilateral, alliance and coalition operations.”

ROLE OF UK JFAC A6: “The A6 Team Provides, Maintains and Develops CIS Solutions to enable the Information Flows of the UKJFAC; Supporting the Planning, Co-ordination and Execution of Air C2.'​”

KEY RESPONSIBILITIES:

1. Manage the delivery of CIS spt to JFACHQ across both the static and deployed environments to enable and assure the HQ’s required information flows.

2. Engage with the Air-CyISOC to plan and manage Outages, OpNet Blue Comms Service Requests and RFCs on Legacy Blue Systems to Assure and enhance the HQ.

3. Sustain and develop all CIS requirements for JFACHQ iot maintain the HQ’s readiness against contingent operations, NRF 2020 and CJEF. 

4. Provide A6 specific Air-C2 minded advice to component, comment, and joint level operational and exercise planning. 

5. As knowledge and information manager deliver and implement the information management plans across JFAC and in support of 11Gp.

6. Deliver and manage the JFAC DCPT capability and represent the HQ wide Staff Education.

7. Lead the procurement of new HQ CIS capabilities and represent the HQ at meetings/conferences relating to current and future CIS projects.

8. Manage the execution of all CIS Engineering iaw UKJFAC Eng Order Book and Quality Management System, fostering a just, quality centred culture.

COMPETENCIES REQUIRED FOR THE POST:

Essential Criteria:	DV & Crypto Auth
			Q-D-L (Qualified Driving Licence & Cat B (Cars)) 
			Q|Q-USYO|RAF| and knowledge of MOD102s.
			CYBER OPS|Security & Policy Advisor|RAF|
			CYBER OPS|Risk Manager|RAF|
			Q|Q-GEN-QAS (Quality Auditor Skills) |RAF|
				
Desirable Criteria:	(not essential as training/booking will be given)
			EDIA (Incl EED) Instr
			KIM01-03 (DefAc, Shrivenham)
			IMngr
			CISCO: Intro to Networks
			CISCO: Routing & Switching
			CISCO: Security Fundamentals (all x3 will give you CCNA Cert)
			PRINCE2 (PRojects IN Controlled Environments) or QPM qual
												
OTHER TRAINING AND DEVELOPMENT REQUIREMENTS: 

JFAC (INC AOCC(M)) COMPETENCY TRACKER.XLSX (SHAREPOINT.COM)

	Trg & Dev Objective
	Target
	Resources Allocated 

	On Arrival

	To attend a Station Arrivals Brief.
	To be completed within 1 months of arrival.
	Booked through Stn Sharepoint 

	Introduction to the Workplace incl Vampire Bldg Fire Brief
	 To be completed within 1 month of arrival.
	Via A6 (to book)

	Operations|JFAC Air C2|Joint| on JPA
	To be completed within 1 month of arrival.
	Training accessed through DLE (UKJFAC Induction)

	Update UKJFAC HQ Photoboard
	To be completed within 1 month of arrival.
	UKJFAC_Photoboard


	Annual

	IRT MOD 1 – 3
	 
	Booked through Stn Sharepoint

	RAF Fitness Test (RAFFT)
	 
	Info through Stn Sharepoint

	Fire Training
	 
	Booked through Stn Sharepoint

	Security Trg
	 
	Booked through Stn Sharepoint

	Mental Fitness Brief  
	 
	Training accessed through DLE

	Protecting Personal Data  
	 
	(Training accessed through DLE

	Fraud Bribery and Corruption Cse  
	 
	Training accessed through DLE

	Sexual Behaviour Awareness
	
	Booked through Stn Sharepoint

	Dental
	
	Booked through Stn Sharepoint

	Other

	Manual Handling Awareness  
	One time 
	Training accessed through DLE

	Human Factors Foundation Trg  
	One time
	Booked through Stn Sharepoint

	Error Management Foundation Trg  
	One time  
	Booked through Stn Sharepoint

	Office Safety Awareness  
	One time
	Training accessed through DLE

	Environmental Awareness  
	One time
	Training accessed through DLE

	Managing Safety  
	One time
	Training accessed through DLE

	Human Factors Continuation Trg  
	Every 2 years  
	Booked through Stn Sharepoint

	Heat Illness Prevention  
	Every 2 years  
	Training accessed through DLE

	Display Screen Equipment Cse  
	Every 2 years  
	Training accessed through DLE

	DSE Assessment Form
	Every 2 years  
	Coming soon

	Record Management Awareness  
	Every 2 years  
	Training accessed through DLE

	Information & Knowledge  
	Every 2 years  
	Training accessed through DLE

	Diversity & Inclusion - Everybody Everyday Trg
	Every 3 years
	Booked through Stn Sharepoint

	Thriving at Work (coming soon)
	Every 3 years
	Booked through Stn Sharepoint

	RAF Appraisal Trg 
	Every 3 years
	Training accessed through DLE

	Career Management|PSB Observer|RAF|
	Every 3 years
	Booked through CM website




APPRAISAL REPORTING CHAIN:

	1RO: 
	SO3 A6

	2RO:
	SO2 A6

	3RO:
	Dir JFAC



APPRAISAL RESPONSIBILITIES:

	1RO:
	JNCO A6 x1

	
	AS1(T) A6 x2 



STAFF DEVELOPMENT RESPONSIBILITIES:

You are to undertake training and development to support the achievement of key objectives and outputs in accordance with the Stn Force Development Plan and 11Gp Directive.

You are responsible for identifying, planning, and evaluating your staffs' training and development needs to support the achievement of key objectives and outputs.



ADDITIONAL RESPONSIBILITIES:

Maintain fitness in accordance with the RAFFT Policy.

Maintain IRT currency in accordance with the IRT Policy.

Deployment Preparedness:   Maintain vaccination currency. As per Contingency Op Prep Instruction.   

DIVERSITY & INCLUSION RESPONSIBILITIES:
 
You are responsible for ensuring that your personal conduct and that of your subordinates is in accordance with the terms of the RAF Equal Opportunities Directive.  You are to ensure that:
 
a. Your behaviour and personal conduct are exemplary and that you treat all your colleagues with fairness, decency, and respect.
 
b. Your subordinates reflect the example you set.
 
c. The use of racist or sexist language or the use of inappropriate nicknames ceases.
 
d. You foster an environment where personnel feel able to register a complaint.
 
e. Any complaints are investigated swiftly and sensitively.

HEALTH AND SAFETY RESPONSIBILITIES:

Under the terms of the Health and Safety at Work Act 1974, you are responsible for taking reasonable care for the health and safety of yourself and others that may be affected by your acts or omissions. You are to comply with all published safety regulations and conditions.

You are responsible for the health and safety of all staff under your control. You are to ensure that any work being carried out is in accordance with current health and safety regulations and does not, so far as is reasonably practicable, expose any persons to risks to their health or safety, whether such persons be employed on the station, visiting on duty, or members of the public. You are to comply with all published environmental protection regulations and procedures in respect of areas and processes under your control.

It is the responsibility of all UK JFAC personnel to continually promote a Total Safety culture that encompasses open, honest, and just reporting cultures. In addition, all personnel are to undertake and adhere to all safety management training as prescribed within the latest version of the UK JFAC Safety Management Plan.

IN-YEAR OBJECTIVES:

These are to be agreed between the post holder and 1RO. 

Individual performance to be assessed against each objective at appraisal debrief, mid-term interview and regular counselling.

	SIGNATURE (1RO):
	[bookmark: _Hlk134625299]Charlie 
Ladds
	NAME:
	Ladds, Charlie

	
	
	
	

	RANK/GRADE:
	Flt Lt
	POST:
	SO3 A6


	
	
	
	

	DATES OF APPRAISAL:
	

	

	Mid Term:
	Dec

	Annual:
	May



I acknowledge receipt of and understand the above Terms of Reference


























· [bookmark: _Hlk168913800]Appendix 2 – TNA (Training Needs Analysis)
	SKILL
	TYPICAL DESCRIPTORS
	SKILL LEVEL
Low                   High
	SPECIFIC COMMENTS

	Organisation and time management
	Prioritising, dealing with paperwork; interruptions; planning your day.
	1      2      3      4      
	 I am highly organised and have a weekly routine – a battle rhythm – that I adhere to. However, I find that those that outrank me might have higher priorities important to them, that require my input, so I find myself juggling for time to complete the routine work as the “fast ball” will always take the priority. 

	Decision making and problem solving
	Ability to make decisions; selecting suitable solutions; analysis of appropriateness. 
	1      2      3      4      
	 Decision making and providing solutions is the backbone of what I do for the military as a Senior Rank. Lower ranks look for leadership, whereas Officers look for experience. 

	Planning
	Leading teams; consulting team members; task allocation; objective setting. 
	1      2      3      4      
	My job is in PLANS so this is what I spend all my time doing… pre-empting the next possible scenario that might affect the mission.

	Delegation
	Matching tasks to staff; providing guidance and advice; maintaining staff motivation and focus.
	1      2      3      4      
	 I am very good at delegation as I believe in the chain of command (military) structure. Today’s issues are that we don’t have enough Indians, and too many chiefs to complete the work, and inevitably I end up being at the coal face.

	Motivation
	Applying motivational techniques; understanding individual motives; making tasks challenging; encouraging creativity; providing team support; engendering trust and openness.
	1      2      3      4      
	 Having completed a Coaching & Mentoring Course I can better motivate my staff by giving them the freedom to do pleasurable things more than the painful things. Pay and Promotion are not decisions I can make, but as a leader and their Line Manager I can decide to release them for Physical Training, book them on courses to improve understanding/capability and simple things like letting them leave earlier on a Friday to strike a better work-life balance.

	Coaching
	Providing guidance; listening skills; ability to draw out information; reinforcing behaviour using feedback; negotiating; planning goals and objectives.
	1      2      3      4      
	 I coach my subordinates by ensuring their Competencies are in date (many of which I am an instructor in) The KPIs (Key Performance Indicators) are set by the Chief of Staff, who would get them from Air-Policy. These need to be up-to-date, and is a mandatory military requirement, especially in highly deployable units.

Moreover, I provide a 6-monthly report to each of my staff, so that we can better look forward to their promotability or areas of weakness to improve upon for their annual review. 

The same is done for me by my Boss, but his motivations are not necessarily mine.

I have used GROW models on myself or for members of my team when required. 

	Target setting
	Understanding and communicating organisational objectives; use of SMART objectives to achieve targets.
	1      2      3      4      
	 SMART Principles form the basis – Objectives - to be achieved on the Mid-Term and Annual Reports, so this is something I am very comfortable with, but am aware I can always make improvements.

	Interpersonal skills
	Relating to others; building rapport and positive relationships; being sensitive to people’s needs; using influencing and persuasive skills to help others improve performance or overcome problems; listening effectively and providing feedback; being assertive; use of body language.
	1      2      3      4      
	I thought I was good at this, but after reading the reading list including Thomas Erikson’s Surrounded by Idiots, I now know that even though I am just trying to help, the way in which I say things might by misconstrued – weakness.

As a TRiM Practitioner, Equality & Diversity Advisor, and an Instructor/Coach/Mentor I think I am a good active listener and a good reader of body language, especially with all my time on Ops where we need to assess “atmospherics” on the ground. Eg. Usually market day is busy, but today it is quiet; is probably a target indicator that we are about to be attacked. 

	Written communications
	Structure and format of letters, memos, e-mails, reports
	1      2      3      4      
	 We have Joint Service Publications (JSP 101) for this to ensure we all have the same format and clarity. 

However, I have found over the years that the number of abbreviations in the military, mixed with “text speak” of the younger generation means some things might need further clarification. The NHS now has a no abbreviation policy for this reason.

	Oral communications
	Structure and format: techniques for effective presentations; using the telephone; meetings. 
	1      2      3      4      
	See above. 
As a Cpl, part of your promotional course is to pass DTTT – Defence Train the Trainer – so that everyone has the same grounding in the Instructor structure as that will be your main job as a Cpl.

However, this module has taught me that I still have weaknesses and can always improve.

	Academic knowledge 
	Understanding of theories and templates for various management practices.
	1      2      3      4      
	I am a Chartered Manager but am always willing to learn better ways to do things. I do not always have the time to invest in a high-tempo environment though – weakness. 

This module has taught me that I need to do more research and reading as there is no one correct answer. The Military “that’s the way it’s always been” in NOT correct!

	IT skills 
	Knowledge and exposure to a variety of computer hardware and software. 
	1      2      3      4      
	In some things I am highly skilled through my experience, and I can be heavily relied upon to give good advice to the Chain of Command. (CoC)

Communications is always ever-evolving so I might not be the SME (Subject Matter Expert) in Networks or Cyber, so would rely on my younger team members to assist me – weakness.

However, this module has taught me that weaknesses can be improved upon by SWOT analysis etc and conducting such things as a team means you are not embarrassing anyone, and actually improves productivity. 



The TNA highlighted that even though I am good at most things, I can still learn and improve, namely in the x3 areas of my Academic Knowledge, Interpersonal Skills, and my IT Skills. So, it is my intent to critically reflect on my experience in the military so that I can better understand and appreciate why I find myself studying for an MA at this stage in my career. I applied this with the objectives at the start of this module and feel I have now vastly improved upon them.

· Engagement with Literature
· Knowledge and Understanding
· Cognitive and Intellectual Skills.
The TNA also helped me to focus on additional weaknesses beyond the presentation but are still equally important to my progression.

Academic Knowledge is obvious, especially as the RAF work so closely with Civilian Contractors and CAA (Civilian Air Authority). Most of my military qualifications are not recognised outside the military and cements my reasoning for taking this MA not only to prove to myself, but to also demonstrate my prowess to those that (I hope) will promote me, therefore gaining recognition turning my weakness into a strength and something to highlighted in a SWOT analysis and added to the Learning Plan (LP). 

[bookmark: _Hlk135038715]With Interpersonal skills, I find that there is an increasing awareness that our young people have something to offer by bringing creativity and question why we do things in a certain way. This has been very in my mind and much highlighted since Covid. For instance, I have tried to push Working from Home (WfH) and conducting meetings online for years. It is well within my capability, but I have always been knocked back as “… that is not the way we do things in the military!” Covid and entrepreneurship from my junior staff gave them the free reign to implement a secure working environment so meetings and planning etc could still take place. We had to quickly learn, implement, test, and evaluate platforms such as Teams, Zoom and Skype and had to liaise with Civilian Contractors (Defence Digital) in order to finally produce something that would not only work, but had technical support if it went wrong, and legally, we could discuss things at a required security level. Nowadays, WfH and meetings online has become the norm, with the added bonus of a better work/life balance and less damage to the environment through lack of commuting to work, all of which saves the military money and taxpayers’ money can be better utilised.

I have certainly had to adapt, overcome, and improvise in the many situations I have been in on Operations and in the field, so why not in the workplace? The above is just one of many examples of where I have not only learnt from the junior ranks but has pushed me to reflect and better improve myself. I feel my interpersonal skills have been greatly improved by taking part in the group-based workshop with the tutor and other students where we discussed the benefits of a psychometric assessment. 

BLUF (Bottom Line Up Front:) In realising what colour you are, it aids in identifying a person’s long-term potential by exploring and measuring their type of personality, behaviours, and cognitive ability. Again, we are ever evolving, so this can (and probably will) change over time. 





































· Appendix 3 – SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis

Introduction (from Moodle)
SWOT analysis is a technique used to map out the Strengths, Weaknesses, Opportunities and Threats of a situation. It is often used to assess a business situation, but here you can apply it to your own career. This simple but powerful exercise will help you to build on your strengths and seize opportunities

This exercise first asks you to reflect on things you feel you have achieved both in and outside of work. From this you’ll be able to identify some of your strengths and weaknesses. To help you think about threats and opportunities, you are asked to describe areas of your work or personal life where you would like to achieve something, or make a change.

Make sure you separate internal issues from external issues: Strengths and Weaknesses are internal resources that are personal and that would not exist without you, while Opportunities and Threats are external issues in your environment that exist independent of you.
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Stage 1 of 7 

Your Achievements and target areas
Before you start, spend some time thinking about your achievements over the last two to three years, or longer if that is relevant for you. Also, think about the future and what aspects of your life and work you would like to develop or change. Your notes here will help you identify your strengths and weaknesses in the stages that follow.

Your achievements
Make a note of up to three achievements where you feel you made important contributions. These could be at work or in other areas of your life.






Achievement 1
In line with CV/Key Responsibilities: 
Deliver & Manage the JFAC DCPT capability and represent the HQ wide Staff Education

After passing the inaugural Cyber Manger’s Course at RAF Cosford, I was the SPOC (Single Point of Contact) for JFAC as we do not have a DCPT (Distributed Cyber Protection Team) Section. I initiated a Cyber Area on MS Teams and added DCPT to the KIM (Knowledge, Information and Management Meetings, collimating in the new delivery of a monthly report providing info and awareness (Best Practice) to the Shareholders’ Meeting.

Impact: I have protected networks and data from unauthorised access by providing improved information security and business continuity management.
I have Improved stakeholder confidence in information security arrangements via Trg and awareness. This has improved JFAC credentials with the correct security controls in place, enabling a faster recovery time in the event of a breach, and in line with BCP. (Business Continuity Plan). I liaise with NCSC (National Cyber Security Centre) and other Agencies and re-publish the pertinent points.

















[bookmark: _Hlk135057042]
Achievement 2





Achievement 2
In line with CV/Key Responsibilities: 
Manage the delivery of CIS spt to JFACHQ across both the static and deployed environments to enable and assure the HQ’s required information flows.

I am the POC for KIM training, Cyber Champions, Self-Audits, Quality/Safety, I promote new DLE courses (competency/KPI/Mandatory trg) and liaise with JFAC A1 and 11Gp iot (in order to) come up with a better way to compile it all. I push all this information out via Teams to the wider JFAC too (if relevant to the majority). Adventurous Training/Sports wise: RAF Skiing was cancelled due to Covid, but members of A6 have been fishing, Gibraltar Exped, Rugby 7s, etc to name but a few. 

Impact: Not only do A6 personnel gain in experience, but they also have a qualification to prove that they are capable. This incl SJAR Wksps for SACs/JNCOs, and I have worked hard in explaining the MPAR/SJAR process to them. Retention: ensuring the team have time “off” outside of comms iot embrace well-being, as well has be challenged physically and mentally.































Achievement 3
In line with CV/Key Responsibilities: 
Sustain and develop all CIS requirements for JFACHQ iot maintain the HQ’s readiness against contingent operations & NRF (NATO Reaction Force) 

I initiated a Mngt Check System (Mngt Check Thursdays) as this essential functionality was not being carried out. Within a Ltd area, members of A6 can check to see what has/has not been checked.

Impact: IAW Policy, MAM-P, (700 Series) – All Civilian Air Authority Audited -  if these checks were not carried out, we would be in breach of safety standards. Now we have a much more efficient system where we can maintain our comms elements, be more effective A6 to JFAC HQ, and are more competent as a team via trg/awareness.





















Your target areas

Describe up to three areas of your work or personal life where you would like to achieve something or make a change.

Target area 1
To gain civilian recognised qualifications iot better improve my chances of promotion and improve my general knowledge and well-being.  






Target area 2

To improve on Interpersonal Skills by gaining a civilian recognised qualification in either Trauma Management or Coaching & Mentoring where Interpersonal Skills are KEY!






Target area 3

To gain knowledge and be exposed to a variety of computer hardware and software iot improve on my Communications skillset and gain further civilian recognised qualifications. 









Stage 2 of 7

Your strengths
Guidance
For each achievement ask yourself:
- How did you stand out from the others?
- What skills and knowledge did you demonstrate effectively?













                                                                                                                                                          Record specific strengths which enabled you to contribute in each situation. You might want to ask others for feedback on what they see as your strengths. Focus on the key skills, knowledge, and attitudes you demonstrated.

Your strengths

Strength 1

Vast experience, especially on deployments. 
This has benefited all up and down the ranks at various times. Now I am more aware of it, I find myself being a better Coach or Mentor to others albeit without a formal qualification in it.








Strength 2

Management.
Being a BLUE as a learning behaviour I now know I like neatness and order, and this has been noticed around management checks and especially in cryptographics where everything has to be 100% correct or face disciplinary action.









Strength 3

Fitness
Leading by example I prove to others younger than me that there is no excuse for not meeting the minimum standards required for military personnel. This is a military law.










Record any other strengths.
Are there any other strengths you would like to record?
I think in the military we naturally “Coach & Mentor” but don’t actually have a qualification in it other than Leadership skills, Command and Management Skills, and to prove that we can deliver on what we teach via good instructional techniques. 
I would like to explore if there is a separate qualification in C&M?














Stage 3 of 7
Your weaknesses


Guidance
For each aspect ask yourself:
- What did you need to do better in this situation?
- What skills and knowledge do you need to improve?
- What weaknesses did others identify in you?




















Record any weaknesses you observed in yourself in each situation or elsewhere. These may be development points identified by yourself or others as part of your performance appraisal or feedback you have received.

Your weaknesses

Weakness 1

Interpersonal Skills can be re-tweaked. I am finding out that I do not always get on with everyone, even though I speak the same way to everyone equally.









Weakness 2
Not many academic qualifications despite being knowledgeable in certain areas – eg communications.







Weakness 3
Lack of IT skills despite working in the comms industry. Comms are always evolving – especially Cyber – and I have a lack of knowledge compared to my juniors. 







Record any other Weaknesses.

What do you avoid doing because you don’t feel confident, or because you know they are things you are not good at?
I do not understand the importance of “WOKE”. It seems everyone is offended by everything, even though the context of the conversation did not offend. I am wondering if there is a course I can go on to learn how to better understand? Equality & Diversity?































Stage 4 of 7
Your opportunities




Guidance
For each target area ask yourself:
- What changes in your organisation or working environment might create an opportunity for you in this target area?
- What new trends, services of products are emerging in your field of work which might help you achieve in this target area?
- What changes in your personal circumstances present an opportunity to achieve in this target area?




Consider the change and development 'target areas' you have selected. Record any opportunities that are emerging in your current situation which could help you achieve or make a change in these areas. Remember to think broadly across the whole of your organisation, sector and life outside work, not just your immediate job and team.


Your opportunities

Opportunity 1

Book myself on to a Trauma Management Course, or Diversity & Inclusion Refresher Course (only valid for x5 years) so that I might better be able to work/understand people and get the best from them while improving on my interpersonal skills. 







Opportunity 2

Book myself on some cyber and/or other communication courses so that I can better understand and deliver better results while working with my co-workers.







Opportunity 3
Pursue MA in PP qualification by gaining further modules and gain civilian qualifications that the comms industry recognises.





Record any other Opportunities.
On deployments:  to better gain understanding and seize opportunities to prove my worth, while working abroad on Ops. 










Stage 5 of 7
Your threats



Guidance
For each target area ask yourself:
- What changes in your organisation or working environment might prevent you from achieving in this target area?
- What new trends, services of products are emerging in your field of work which might make it more difficult to achieve in this target area?
- What changes in your personal circumstances might limit you?




















Now think about barriers or constraints which might prevent you achieving in the career 'target areas' you have selected and record them.

Your threats

Threat 1


Work life balance is always work first so finding time to gain other qualifications in my own time is hard. Also, it goes against Core Values, which I find hard to do as the needs of the military must come first.





Threat 2
Personnel levels are so low in the military that being allowed to go on courses is difficult and requires the Boss’ permission to go. 





Threat 3

Deployments are not as frequent in the RAF as they are in the Army, so the chance for me to prove my worth is difficult. 







Record any other threats.
FUNDING!!! There is no money in the military, so things are “out of my hands” wrt any say in where the money we do get actually goes.







Stage 6 of 7
Building on your strengths



Review your strengths, listed earlier. Then note down what you might do to take advantage of the opportunities and confront the threats you have identified, building on the strengths you have. You will have the chance to review your weaknesses later.

Your strategy

- How can you exploit the opportunities you have identified by building on your strengths?
- How can you confront the threats in your environment by using your strengths?  





I know I must better look out for myself rather than my team or the needs of the military. I find this hard, as I mentioned in my presentation, Core Values are a commodity much sought after by Civilian employers meaning not adhering to “selfless commitment” of putting the job first means I have weaknesses I wish to address. 
In being loyal to the military I find myself without academic qualifications when if I had been more selfish, I feel I would have gained them by now. 
I have had some wonderful experiences (and stories to tell) but nowadays we don’t even get a gold watch or a thank you on retirement for being dutiful. 
I can of course put in for the courses and if they repeatedly are turned down, I will have evidence to support it, so my plan is to keep putting in for the courses and say how it will benefit THEM (the RAF) as well as me, as I think this may help. 













Stage 7 of 7
Minimising your weaknesses

Review your weaknesses identified earlier. Then note down what you might do to minimise their impact when choosing the opportunities and avoiding the threats you have identified.
Your strategy
- How can you ensure these opportunities are not derailed by your weaknesses?
- Which of these threats is biggest, given your weaknesses?  


Education and Training would eliminate my weaknesses, so I really do need to get on the correct courses that would allow me to be a better person, a bigger asset to the military, and gain some civilian recognised qualifications that are becoming more apparent – especially by the military, daily. 
I can discuss with my Boss the importance of this and how everyone will benefit from it.
I do not have any Mental Health issues that would prevent me from deploying nor any other issues/family commitments that would hinder my course application. 
My greatest fear would be I would not be allowed to go as “you are needed here!”
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Module: Continuing Professional Development


 


Module Code: BMPF7001


 


(20 Credits)


 


 


1.


 


Reflective Assignment: (


2839


 


words)


 


25063375 Sgt Mark Lane


 


(Student 


2226799)


 


My intent is to supply evidence of my improved methodical awareness and how I now apply 


it to my everyday workplace. In failing this module last year, I have had to be very critical of 


myself to evaluate my learning style and looking at my “personality”. I


 


felt quite hurt at failing 


something I thought I was (and 


should be


 


with 27 years’ experience) good at! I have had to 


analyse my own competences and have used the various skills in this module to apply them 


in my daily routine. 


 


“We should learn to listen


, act, speak openly, and reflect to do what is relevant right now”,


 


Erikson.


T.


 


Description


:


 


In failing this module last year, I have had to be very critical of myself to evaluate my 


learning style and looking at my “personality”. I felt quite hurt at failing something I thought I 


was 


good at 


-


 


and 


felt I 


should be


 


with 27 years’ experience


! 


 


Feel


ings


:


 


I


nitially, my first reaction was to “switch off”! I found myself asking questions like: “Is this 


course really for me?” and “Am I too set in my 


(military) 


ways to change now


?


”


. After a few 


weeks of reading the feedback and realising that I went off o


n a tangent and did not give 


evidence of my skillset, I decided to re


-


try. This m


e


ant I


 


had to analyse my own 


competences


 


and


 


I


 


used the various skills in this module to apply them


, with a view 


to 


”


testing


” them 


in my daily 


workplace and 


routine.


 


 


This 


is the first time I had really used my “


insights


”, with a view to


 


develop


ing them


 


to gather 


personal data on 


L


essons 


L


earned


/Lessons Identified.


 


This can be further 


applied to 


maintain 


Best


 


P


ractice


 


(BP)


 


and can also lead to 


changes


 


and improvements for bo


th 


myself 


as a


 


professional


 


SME (subject matter expert (in comms)),


 


and 


my


 


service 


personnel team


.


 


Trying to take the emotion out and look at things objectively, I 


u


s


ed


 


the 


Honey and 


Mumford 


questionnaire to find out 


what kind of emotional person I am, and


 


therefore 


my


 


preferred learning style(s)


. 


I 


was shocked to learn that I am a 


Cool Blue, and not a Gung


-


Ho 


Red. 


See Figure1 below:


 


Figure1


:
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