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	The COVID-19 pandemic had a significant impact on the operations of the hotel industry. Most hotels had to close their doors or even lay off employees to sustain their operations during the pandemic. Working hours were reduced significantly, and a large margin also decreased the number of persons coming in since people preferred to stay indoors to avoid contracting the disease (Le & Phi, 2021). This research will focus on the impact of the COVID-19 pandemic on the Trinity Hotel in London, analyzing how the pandemic impacted the employee's life cycle in the hotel. Specifically, this research will address how the pandemic affected various aspects of the hotel, such as payroll and staff retention, and will also propose a strategy on how such impacts can be mitigated in the post-pandemic world. In London, all hotels were closed down as of March 2020 after a government order. The Trinity Hotel had to develop strategies to remain profitable despite the strict government regulations during that period. Most employees working under the hotel were forced to resign, and the remaining ones had to take a pay cut due to the challenging economic times that the hotel and the economy, in general, were facing (Jack, 2021). Therefore, this research will provide an analysis of the employee life-cycle in Trinity Hotel in London and how it was affected by the pandemic.
	The employee life-cycle is an essential tool for the human resource department at Hotel Trinity in London. This is because by using this tool, the department can come up with a system that is set to respond to the labor needs of the hotel (Kakade, 2020). This tool helps the department to determine what gaps are in the workforce and also what needs to be adjusted to ensure the lifespan of employees is increased and that the performance of each employee is of the highest level. The employee life-cycle has various stages; the first one is finding and recruiting employees who are willing to work at Hotel Trinity (Achievers, 2021). Recruiting of employees has never been an issue for the hotel since, after making announcements on various persons, many people usually showed up for job interviews seeking the advertised positions. However, due to the Covid-19 pandemic, recruitment became a significant issue for the company ( Martinez et al., 2020). This is because, as much as people were searching for jobs, they were also looking for companies that would place a high value on their safety and good remuneration. During this period, it was nearly impossible to pay employees the normal rates the hotel was paying before since the restrictions put in place had seen the hotel lose a lot of business (Kaushik & Guleria, 2020). To mitigate this impact, the human resource department in Hotel Trinity had to rely on the brand image that the company had established in the market, which was to show potential employees that under normal circumstances, the hotel usually paid their employees well salaries and other benefits heavily. Additionally, the department had to insist on the issue of safety so as to ensure that employees did not feel that working for the hotel would jeopardize their health and safety (Hearing et al., 2022). The COVID-19 pandemic, therefore, made it quite difficult for the human resource department at Hotel Trinity to get people interested in working for the hotel. 
	The second stage of the employee life cycle is the hiring process, and this is where a company conducts interviews with the potential employees and appoints those it deems best for the specific positions (Cohen, 2017). Before the Covid-19 pandemic, interviews were conducted in person, and the human resource department would get a chance to conduct background checks on potential candidates. In-person interviews were usually more efficient as they saved time and gave a more realistic candidate appearance. However, due to the Covid-19 pandemic, the human resource department at Hotel Trinity could no longer conduct hiring interviews online. This is because restrictions had been put in place, which limited the movement of people intending to prevent the spread of the virus. The human resource department at Trinity Hotel has to conduct interviews through platforms such as Skype and Google Meet. The impact of this is that a lot of time was wasted conducting these interviews since, in some instances, candidates lacked good internet, which saw communications between them and the interviewee not being as clear as they would have been in person (Fraij, 2021). It was also difficult for the human resource department to analyze the personal characteristics of a potential candidate since online interviews lacked the physical human interaction. Hence, judgment and perception during such discussions could be negatively affected. The Covid-19 pandemic, therefore, made hiring at Hotel Trinity more complicated due to the adoption of new processes that were not effective at the time. 
	The third stage of the employee life cycle is an agreement between an employee and employer regarding employment specifics. For example, an employee can negotiate their salary, and an employer can give the terms of employment during this stage (Cattermole, 2019). During this stage, Hotel Trinity would enter into agreements with employees after they accepted the position offered. The human resource department is responsible for ensuring that all new employees are furnished with important information regarding their terms of service and responsibilities and that they are well trained to handle their new roles. Before the Covid-19 pandemic period, training and development programs were limited to the roles that employees were to handle at the hotel. The human resource department of Hotel Trinity would teach employees how to deal with customers, how they would ensure cleanliness was observed at the hotel, and also the preparation of meals and rooms for hotel guests. The Covid-19 pandemic impacted the implementation of such programs significantly since the hotel started conducting them online, which was quite challenging, especially for new employees (Anand, 2021). The human resource department also had to include Covid-19 safety measures in their training and development programs. 
	The fourth stage of the employee life cycle is career development, where an employer works towards increasing the skills and experience that an employee has, which enables the employee to rise through the ranks and develop their career (Burke, 2015). The human resource department at Trinity Hotel in London is tasked with developing a tailored program that will see employees at the hotel maximize their potential and gain experience, which contributes to their professional development since Hotel Trinity had to close down as per government orders and therefore, professional development of employees had to be through online learning management systems which were not as efficient as physical learning (Ruffolo & Jimenez, 2021). Moving on to the fifth stage, which is the retention strategy, Hotel Trinity values retaining employees as this save on hiring costs. However, during the Covid-19 pandemic, the hotel had to let go of some of its employees since it was difficult to continue sustaining them even when it had closed down.
	Finally, the last stage of the employee life cycle is the offboard stage, and this is when an employee chooses to leave the company. This stage is quite important as it is important to determine the reasons an employee is exiting and also gather their experience when working for the company (Gladka et al., 2022). Hotel Trinity had to take note of such things, especially when an employee exited the company during the pandemic. Most employees during this period left due to safety concerns and pay cuts that were reasonably necessary during this time. Having an open system with employees saw Hotel Trinity avoid a lot of negativities when employees chose to leave.
It is clear that the Covid-19 pandemic impacted the employee life-cycle at Trinity Hotel in London. After the onset of the pandemic, the United Kingdom's government put in place a job retention scheme meant to protect workers during this period and compensate them for any challenges they may have experienced due to pay cuts or being temporarily let go (BBC, 2021). The job retention scheme came through for Trinity Hotel as it was able to compensate employees and sustain their monthly salary even when the hotel was closed down. The job retention scheme saw Trinity Hotel only left to handle about 20% of employees' wages as the system took over 80% of the responsibility (Pope et al., 2020). As earlier mentioned, Trinity Hotel was forced to close down for about six months after the pandemic hit, and it is due to this that the hotel management sought to adopt the job retention scheme to cater to the recovery of employees from the impacts of the pandemic (Ashurst, 2020). Employees were forced to stay at home as the hotel had been closed down; hence, they qualified as furlough workers entitled to benefit from the job retention scheme.
	Currently, Trinity Hotel is trying to rebuild itself after dealing with the restrictions that had been out in place when the pandemic was highly active. However, it is important to note that the pandemic seems to have permanently impacted consumer tastes and preferences (CNN Travel, 2021). This is mostly because customers are still looking out for their safety, so when deciding on a hotel to stay in, they are going for minimalism. This means that simplicity is the key to attracting customers post-pandemic since too much preparation creates a notion that too many people were involved in setting up, and hence the risk of spreading the virus is higher (Paraschiv, 2020). Trinity Hotel is, therefore, working towards ensuring that employees are adjusting to the new customer demands. As a way of promoting safety, the hotel has also adopted technology in most of its operations so as to reduce physical interactions, which may discourage customers from choosing the hotel (Antonio & Rita, 2021). For example, Trinity Hotel has added mobile check-in, enabling customers to use their information and a QR code to check into the hotel rather than encounter front desk employees. However, this impacts the employee life cycle since hiring rates will be minimal, and the hotel may need to let go of more employees as it continues to adopt the technology. However, despite the negative impacts that the Covid-19 pandemic has had on Hotel Trinity, specifically the employee life cycle, it was also a chance for the hotel to come up with innovations that would see it survive post-pandemic (Reynolds, 2021). The hotel was also able to maximize training and development programs during the pandemic, which means that employees are now better equipped to deal with changes that have occurred in the hotel sector. Adoption of technology has increased customer satisfaction as they feel more secure at the hotel, and hence recovery post-covid is likely to be a bit easier for Trinity Hotel (E-spin, 2019).
                 In conclusion, it is evident that the Covid-19 pandemic significantly disrupted the employee life cycle at Trinity Hotel in London. As discussed, the recruitment of new employees had to cease temporarily since the hotel could not take in staff when the hotel was closed down. Even when recruitment activities resumed, they had to be conducted online, which was less efficient than physical recruitment. Training and development programs also became challenging for Hotel Trinity to implement as working them through online learning systems decreased their success levels. Additionally, most employees had to be let go, and some even exited willingly since a pay cut had been put in place as a coping mechanism for the hotel. After the Covid-19 pandemic hit the UK, the government ordered the closure of hotels, which saw Hotel Trinity unable to sustain employee salaries. The government had created a job retention scheme, and Hotel Trinity put its employees on this scheme since they were directly affected by the government's order. As the pandemic has currently subsided, normal operations are still resuming. However, safety concerns are still deep, which is why Hotel Trinity is trying to ensure that customer safety is given the highest priority. Through the digitalization of most processes, the hotel is reducing the physical interactions with customers and also adopting minimalism in its setups to ensure that customers see the steps that the hotel is taking to guarantee their health and safety.
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