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Executive Summary
The report has explained the large set of individuals and working together to achieve organizational goals. It has illustrated the management theory named the situational leadership theory and its importance at the workplace. The report has evaluated the brief background of the theory, assumptions, other opinions, and criticism regarding this theory. The report critically evaluates the importance of this theory in the workplace. Furthermore, the report provides a suggestion for the future usefulness and applicability of the situational theory.  It has used Kolb’s reflective model to share the experience during this assignment. 
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[bookmark: _Toc65598308]Introduction
Critical thinking is the strategy that helps employees to resolve problems and develop new strategies that make them better at the workplace. This skill helps to better understand strength, goals, and motivation to become successful in the future. The report has described the importance of the management theory at the workplace. It shows the main assumption of the situational leadership theory that affects the performance of the employees. It has also been explained as a practical example of how this theory is applicable in the workplace. Moreover, the report illustrated the positive or negative impact of this theory on the organization. Furthermore, the report uses Kolb’s reflective model to reflect the skills and learning of critical thinking. 


















[bookmark: _Toc65598309]The Situational Leadership Theory
Situational leadership is referred to as the concept that helps understand leadership in changing business conditions  (Todorović and Todorović, 2020). In 1969, the situational leadership theory was developed by Paul Hersey and Ken Blanchard. This kind of leadership is mainly based on each situation. It requires people to analyze the needs as per the situation and act on them. The capability of the followers is equally important to a leader who leads the conditions (Cote, 2017).  This theory is dependent on both the acts of management and leadership to improve the organization's match to current global trends. Situational leadership theory is important for challenges and complex nature to meet the condition. This theory suggests that no single leadership style is suitable to handle the situation (Wuryani et al., 2021). Instantly, it mainly depends on the condition at hand and that kind of leadership and strategies are suited to the project. 
In this management theory, the most effective leader is capable to adapt its style to the condition such as type of task, nature of people, and other factors that contributed to getting the job done effectively. Based on its work, the two men identified four leadership styles that can be matched to the employee’s capabilities and commitments (Benmira and Agboola, 2021). The Four situational leadership styles developed by Blanchard and Hershey are explained as under:
· Telling and directing (S1): In this situation, the leader provides support, direction, and managing the workforce. The leader makes a decision and directs actions by communication and interaction with staff members.  Leaders have maintained a close relationship with top authority, and employee follows the direction given by them (Thompson and Glasø, 2018). 
· Selling and Coaching (S2): In this style, coaching and selling leaders accept the input from staff members and motivates them to submit their idea and suggestions (Todorović and Todorović, 2020). Effective leaders sell it concept to the team and aim to recruit its coordination by debate and collaboration, although the final decision is based on the leader. 
· Participative (S3) These leaders offer less direction or guidance and leave the decision on others. Therefore, they focus on activities, participating leaders confidence the group member’s skills, and expect to make the right decision (Wuryani et al., 2021). In this leadership style, they think that leaders are enough capable to attain the required task independently. Additionally, Leader puts a high level of trust in the staff members to complete the daily task efficiently.   
· Delegating (S4): In this final leadership style, low support and low directive behavior applies to the staff members. These leaders focus on limited partnership and leave the responsibilities of the staff members (Benmira and Agboola, 2021). The delegating leader mainly focuses on them, they pass decision making and project direction to the team members.
A situational leader is capable to successfully assess their team and implement different situations to meet the need of the team in each condition (Thompson and Glasø, 2018). These leaders provide support where needed and motivate staff members to increase their performance as well as success at the workplace. 
Main Assumptions
Situational leadership theory is based on the certain assumption that the most effective style of leadership changes from condition to condition. A successful leader must capable to adopt this style and approach on the different conditions (Todorović and Todorović, 2020). A leader must adopt this style to the follower maturity, based on ready and willing the staff is to perform the required task. The four leadership style that matches with four sets of high and low readiness and willingness. These styles suggest that leaders must focus on greater and less on the task in the queries and maintain strong relationships among leaders as well as staff members (Bosse et al., 2017). Leadership styles are based on eth decision-making capacity of the boss. 
Criticisms of Situational Leadership Theory
 These leaders understand the condition and utility of its perspective model and discuss. A leader focused on applying this management theory on the concept of job-relevant and other problems. Job maturity is required to handle the work, and also helps to increase the knowledge and problem-solving capability (Wuryani et al., 2021). Confidence and self-esteem are important for particular employees that used this theory. Decision-making capacities increase pressure on the group and also helps to manage the understanding among team members. There are potential challenges to implementing this management theory at the workplace (Bosse et al., 2017). The Criticism to consider while using this theory of leadership is:
· This theory creates confusion with the firm, as situation leaders mainly focus on change by identifying each team and individual needs (Benmira and Agboola, 2021). 
· Situational leadership theory focused on short term goals and as a result, they focus on long term goals
· It does not work well in repetitive task needs to be completed, as this theory is flexible and many tasks not based on the environment (Thompson and Glasø, 2018). 
· It mainly depends on the leader’s capability to judge staff members at the maturity level. Leaders are unable to effectively manage this management theory with specific group members. 


Importance of Situational Leadership Theory at Workplace
These leaders have a focus on the high skilled employees and help to make the right decision to become successful at the workplace (Cote, 2017). The leader plays an important role in the culture, values, thoughts, and actions of the organization as well as people. Situational leadership theory motivates managers to flexible use their leadership style on the condition and also helps to attain the effective outcome. Leader has maintained a close relationship with people and at high authority is responsible for staff members.  This theory also helps to increase the skills and performance of the firm. A leader requires to constantly focus on the motivational needs of the staff members and the success of the firm (Thompson and Glasø, 2015). 
This management theory is important for improving the efficiency and performance of staff members to understand and identify the follower’s needs, readiness and mindset to the task. By selecting the right style of leadership, the leader becomes capable to optimize the level of performance of the workforce in the required time and workforce efficiency for the firm (Wuryani et al., 2021).   Leaders identify, support, direct, guide, appreciate, and confidence in their staff and use the correct method to attain the desired goals. Situational leadership theory is the most used model in the current world, and it also important to enhance the employee's commitment and raise employee retention. Most leaders use the single style in different situations. The different situation requires different kinds of leadership, even with the same employees (Thompson and Glasø, 2018). 
This model is used by some employees and managed with others through proper guidance and support. It also helps to deal with different conditions and adjust its leadership style based on each member’s ability and commitment toward the task (Benmira and Agboola, 2021). Leaders adopt the right style that works best with the given staff members in the particular condition. This is an adjustable theory that helps make sure that employees get support and motivate, but do not get panic. The main aim of leaders is to develop the skills, knowledge and motivate the team to simplify that process. Staff members receive special attention, direction, and support, they feel motivated and respected. The leader manages the employee is reliable and engaged at the workplace (McCleskey, 2014). 
This program is designed to help a leader to adopt the best style and model for organizational development level. It is also important to make the right decision and success for the firm. This leader used this model to manage certain conditions and situations of the firm. Leaders also provide a training session to improve the skills and knowledge of employees to increase individual performance.  This leader’s focused on interpersonal and social relationships to manage this theory (Meier, 2016). A good leader understands the condition why the employee's skills lack and focus on them to improve organizational performance. 
For example, A manager of Tesco must focus on protecting their team members. The manager team mainly focuses on experience to finalize all tasks required for the project and the team to show their confidence and capability to take responsibility at work. The manager of the company uses delegating style of leadership during the project time (McCleskey, 2014). Delegating the task among staff members helps to reduce the burden of supervision.  

Recommendation
From the above, situational leadership theory should help a leader to maintain a close relationship among staff members. A leader must focus on skills employees because they require less direction as compared to less skilled employees (Thompson and Glasø, 2015). This model should base on assumptions that play an important role to improve the performance as well as productivity of the firm. These leaders apply this theory to focus on the role of task and relationship behavior. A situational leader must understand the capability of the employees and handle complex situations (Muscat and Mollicone, 2012). 
Good leadership helps to develop a relationship with compassion and support. They also motivated staff members to take participate in the decision-making process. A leader can gain from this model if they try to assess the willingness of supporters to decide on a suitable leadership style. This model must focus on a leader to satisfy the needs of the staff members. The leader performs a particular task and effectively performs for smooth business operations (Meier, 2016). This kind of leadership theory is appropriate to handle the different conditions. Moreover, an effective situational leader can be capable to handle the situation and respond to the changes. Instantly, situational leadership important for sound judgment related to the task and human evaluation. 
All staff members need to focus on critical thinking abilities to deal with different situations (Hill et al., 2014). Thus, wrong decisions of the staff abilities and zeal to complete a particular task may interrupt the team development (McCleskey, 2014). These leaders should handle the project and team and also can understand the situation and find the best solution to resolve it.  Leaders should use this management theory to motivate the staff members to increase their skills and motivate them to attain the desired outcome. Hersey and Blanchard argue that leaders are effective to use this theory and handle the situation effectively. 






















[bookmark: _Toc65598310]Kolb’s Reflective Model
This learning cycle was developed as a learning model that includes different stages that help the learner to increase their experience (Muscat and Mollicone, 2012). Kolb's theory is based on the intention that learning takes place by four linear cycles based on the personal experience and changes that occur during the task.    I use Kolb's theory to improve learning experience as well as knowledge. I have mainly adopted the Kolb reflection model to explain personal experience. The stages of this model are explained as under:
Concrete Experience: The main aim of this project is to write on Situational leadership theory and its importance in the workplace (Peterson et al., 2015). My lecturer has assigned a take to write the background of this theory, assumptions, and criticism of this theory that affect the employee’s performance. Through this project, I am capable to analyze my strength and weakness that motivate the group members.  This takes help me to become a more critical thinker and problem solver in real life. This module helps me to build a positive attitude such as confidence, friendly relationship, and hardworking. During this task, I am realized that skilled employees help to allocate the responsibilities without any confusion or time (Kolb and Kolb, 2017). This task helps me to improve my academic skills after evaluating the information from different sources.
 Academic journals, online sites, books, and magazines help me to collect valuable information regarding the Situational leadership theory (Meier, 2016). I feel happy and satisfied to get this task. Under certain conditions, this task helps to motivate the employees and solve business challenges. With the support of team members, I am capable to start this assignment. This model helps me to build open communication skills that help to collect relevant suggestions to make the right decision (Din et al., 2020). Through effective communication, I was capable to work with the team and manage the unconditional situation. This module helps to handle the different conditions and attain the desired outcome. I am also properly studying the assignment brief and then send to the lecturer. I will try to complete the assignment before the deadline. I make sure that the above information includes a concise introduction, main body, and then a conclusion. This task also helps me to become more confident in front of others. 

Reflective Experience: This task helps me to collect brief knowledge about the situational leadership theory and also explained the importance of this theory at the workplace (Peterson et al., 2015). Through this management theory, I become capable to implement this theory in the future. This model has inspired me to focus on time, responsibilities, and motivate the team to attain the organizational goals. This model also helps me to build a critical thinking skill by a focus on different areas and delegate the task as per the staff member’s skills. I am also learning to deal with complex conditions at the workplace and how to manage the employees effectively. This module helps me to identify my strength and weakness. This takes help me to maintain a strong relationship with staff members to handle the condition (Din et al., 2020). Through situational leadership theory, I am learning from the different conditions and also understand the importance of communication at the workplace. 

Abstract Conceptualization: My assignment was quite well due to effective research management skills and manages the time to handle the problem. I am focusing on relevant topics and collect valuable information to meet all tasks (Kolb and Kolb, 2017). I am also focusing on the quality of the topic and also improve my problem-solving skills. During the task, I understand that skilled employees easily manage their work but unskilled employee creates confusion among employees. It creates a bad impact on the performance and productivity of the firm (Meier, 2016). Extensive research on situational leadership theory helps me to plan and distribute the task among them. Furthermore, the deep knowledge situational leadership model helps me to understand the personal values and attitude to take the right decision and become successful in the future. I think that situational leadership theory helps me to take the right decision after analyzing the condition face during the completion of a task (Muscat and Mollicone, 2012). This module helps me to become expertise and well-focused on the task.  

Active Experimentation: In this stage, the module plays an important role to understand the situation faced at the workplace (Din et al., 2020). I am thinking that situational leadership theory is highly motivated and committed to solving organizational challenges at the workplace. This task helps me to collect information regarding solving problems. This module helps me to perform the task effectively and solve the problem during the task. It also motivated me to adopt the best method to resolve the challenges faced by employees during the task. From the above analysis, I think that Situational leadership style to better results and improve the employee interest as well as confidence. I will focus to increase the research skill by developing the template. I am focusing on research skills to finalize the topic. I am focused on enhancing the problem-solving skills through seeking valuable suggestion from other (Kolb and Kolb, 2017). I am ensuring that my information should be precise and suitable data. I will focus on sentence structure and punctuation to develop an impression among the lecturer. I will also improve my critical thinking skill through problem-solving and other experiences. I will gain detailed knowledge and experience during this task and set new strategies to handle the upcoming challenges. 
























[bookmark: _Toc65598311]Conclusion
In conclusion, the report analyzed the situational leadership theory and its importance in the workplace. It mainly examined the assumption, criticism, and recommendation of this management theory. The report has illustrated the importance of situational theory at the workplace to improve the performance of the employees. The Kolb reflection model is useful to reflect personal experience. It also analyzed the management theory to identify the challenges faced at the workplace. At last, situational leadership theory is important to attain organizational goals. 
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