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[bookmark: _Toc529479389]Introduction
[bookmark: _GoBack]I’m an ambitious young lady hoping to achieve a rewarding career path having just started a course in business management. I am aware that I need to develop key knoweledge, skills and abilities to suitably prepare me to achieve my desired future career aspirations. Some key skills that will be important to refine and develop include my communication skills (to enable me to interact and liaise with people on a day to day basis in order to achieve individual and team goals), organisational skills (to show that I can work to deadlines efficiently and effectively) and IT skills (to enable me to remain up-to-date in an increasingly modern, competitive business environment). 
[bookmark: _Toc529479390]Methods and Findings
[bookmark: _Toc529479391]Learning styles
Cassidy (2004) showed that educational research has moved beyond simple concepts like intelligence and academic achievement. Various studies have introduced a range of learning related concepts Cassidy (2004) introduces another such concept, that of learning style. Stressing its relevance to academic and other settings, Cassidy suggests that the way in which people approach their learning situation can affect performance outcome measures . However, Cassidy also acknowledges the wide range of definitions, of learning styles available in the literature, that make this a difficult concept to pin down.
A wide range of learning styles and stages of learning style have been proposed in the literature. For instance, Kolb (1976, 1984) proposed a 4-stage hypothetical learning cycle outlined by Cassidy (2004). Cassidy (2004), explains, Kolb`s cycle ranges from concrete experience (with a preference for learning with experience), to abstract thinking (with a preference for conceptional and analytical thinking to achieve an understanding), to active experimentation, (e.g. trial and error learning) and reflective observation (i.e. careful consideration of tasks and potential solutions prior to any attempted action). 
[bookmark: _Toc529479392]Honey and Mumford’s (1992) Learning Styles Questionnaire
Honey and Mumford’s (1992) learning style questionnaire (LSQ) is grounded in Kolb’s theoretical approach with styles closely resembling those defined by Kolb. It was initially developed for management training. The 4 learning styles measured by the LSQ are activists, theorists, reflectors and pragmatists. Table 1 below shows the correspondence between Kolb’s and Honey and Mumford’s learning styles. However, some authors Duff and Duffy (2002) have raised concerns about some of the psychometric properties of the LSQ particularly in relation to reliability (e.g. modest internal consistency). 
Table 1: Showing the correspondence between the Honey and Mumford and Kolb learning styles

	Honey and Mumford learning styles
	Kolb Learning styles 

	Activist
	Active experimentation 

	Reflector
	Reflective observation 

	Theorist 
	Abstract thinking

	pragmatist
	Concrete Experience



Based on the Honey and Mumford learning styles questionnaire I am mainly a pragmatist, theorist and a reflector. Honey and Mumford (1992, 2000) provided documentation for the learning styles questionnaire, in which they detailed a range of strengths and weaknesses common to people with these learning styles.  For example, the strengths of reflectors include, that they are thorough, methodical and thoughtful, and theorists are rational, objective and are also good at asking probing questions. 
Several more examples of strengths and weaknesses are presented in the tables in appendix B). As a further exercise, in a later section, I outline further work examining similarities and differences between the strengths and weaknesses suggested by Honey and Mumford and those suggested by my self-SWOT analysis (see appendix A).
[bookmark: _Toc529479393]Fleming and Baume’s (2006) VARK
In introducing the VARK (visual, aural, read/write and kinaesthetic), Fleming and Baume (2006) view learning style as a description of a process, or of preferences. They suggest that technically, the VARK is not even a learning styles questionnaire due to its particular focus on mode preferences.
Fleming and Baume (2006) stress the importance of individuals using the VARK to reflect and to answer questions based on their individual experiences instead of hypothetical scenarios. They acknowledge problems with the validity of all learning styles questionnaires and suggest this is precisely because learning styles are difficult to measure. They stress that despite these concerns about its use in research that is not the strength of this particular instrument. Instead the VARK is as an educational tool to help people consider options they may not have previously considered. 
Having completed the VARK, the results and documented interpretations suggest that I prefer to learn by reading and writing (e.g. lists glossary’s, lecture notes and manuals) and in a visual mode (e.g. diagrams, video, flowcharts, etc.) 
In summary, Honey and Mumford’s questionnaire and the VARK taught me different aspects of my learning styles. Specifically, Honey and Mumford directed me towards the ways that I think and the VARK taught me that I am most suited to learning using reading, writing and visual modes. 
[bookmark: _Toc529479394]SWOT Analysis
In their literature review Chermack and Kasshanna (2007) documented many uses of SWOT by organisational decision makers seeking to manage uncertainty in competitive business environments. Similarly, Panagiotou (2003) acknowledged its particular usefulness in such business environments, that are also highly diversified and rapidly changing. According to Adams and Allred (2013), in business, the underlying assumption of a SWOT analysis is to formulate a successful strategy. Unfortunately, a discussion on the application of SWOT analysis to business is beyond the remit of this particular report[footnoteRef:1].  [1:  However, the interested reader is directed to the literature review by Chermack and Kasshanna (2007) that provides a comprehensive overview of this equally interesting research field. 
] 

I hope to come up with an equally successful strategy, in relation to my personal career development as an outcome to this exercise. There are several research papers documenting the effectiveness of a self-SWOT analysis for career development (e.g. Santiago, 1999; Wagner, 2010; MCcorkle et al., 2003). Similarly, there is research literature available guiding students and their instructors in the most appropriate methods to achieve an insightful and useful SWOT analysis. In one such paper, Adams and Allred (2013, P. 51) stress the influence a self- SWOT outcome can have on career direction and future job activities. They further propose that an objective swot analysis will help students to “focus more clearly on their present situation while better assessing external opportunities and threats.” 
A SWOT analysis is therefore, a very helpful tool that businesses and people use to outline their strengths, weaknesses, opportunities and threats. As a young individual there are many threats and obstacles that I need to face and overcome, and I have many potential positive and negative personal characteristics that would suitably count as my strengths and weaknesses.
By following the methodology set out in Adams and Allred (2013) as well as using information from other relevant sources (e.g. my lecture notes), I completed a SWOT analysis on myself. The results of this SWOT analysis are shown in appendix A). In summary of the table in appendix A, my SWOT analysis shows that I have a range of strengths (e.g. Communication skills, motivation and determination), weaknesses (e.g. anxiety, task avoidance, current restrictions), opportunities (e.g. a view towards a more online and expert focused business landscape), and threats (e.g. increased competition and constant upskilling in my chosen industry). 


[bookmark: _Toc529479395]GO MAD
As a final step in determining my learning and development needs, I plan to use the GO MAD framework to structure my goals (based on previous work outlined in this report). For example, a goal resulting from my work so far in this report, could be to pass the Certificate in HE skills for the workplace. 
However, any structured approach to goal setting (such as SMART and GO MAD), can prove to be a useful addition to my learning development plan (with the caveat that many academic concerns about this approach are untested in the wider literature).
The GO MAD framework is shown in figure x below. Gilbert and Chackrovaity, (2001) explain that the GO MAD framework consists of three levels, which are personal planning, maintaining momentum, and making a difference.
Applying the GO MAD framework to my own development needs, it is clear that:
· On the personal planning level, I need to define a goal by considering the reasons why I want to achieve this goal and the possibilities and priorities that will arise in doing so. 
· On the second level, maintaining momentum, I need to ensure I stay motivated and committed to my studies, throughout the course.
· On the final level, making a difference I need to ensure I am succeeding on other levels, and try to come up with ways that I can tell if I have achieved my goals.
The GO MAD framework also includes helpful internal and external triangles of techniques important in goal setting. For example, the internal triangle consists of ensuring you have strong ‘reasons why’, a ‘defined goal’ and ‘self-belief’ and the external triangle ‘involving others” a ‘defined goal’ and ‘plans and priorities’. Similarly, my SWOT analysis identified internal (i.e. strengths and weaknesses) and external (i.e. opportunities and threats) characteristics of myself and my environment. 
The most important personal goal, aligned with the SMART methodology that I can think of, is to successfully complete my University degree, to provide me with the knowledge, skills and abilities demanded by an increasingly competitive and skilled workforce. However, drawing on the SMART methodology, I feel this goal may not be specific enough. While it sets out what I need to, there are a range of sub-goals that would better serve as specific, realistic goals. So, while my primary goal is to obtain a degree after successful completion of this course, I feel my goal for this project should be to obtain a good passing grade for this course at the end of the year. 
I believe this goal is specific because it sets out exactly what I need to do for this particular course. It is measurable by examining my grades, it is achievable based on my own motivations and because many other people that were in my position (i.e. embarking upon this course) have previously completed it successfully. Furthermore, it is relevant because I need to pass this course to develop my career in business and it is timely as I am currently at the beginning of this course
Applying the GO MAD internal triangle, the main reasons why I want to set this goal are because I am aware of the potential wider opportunities available to me after doing so. Both the GO MAD and my SWOT highlight the importance of motivation. I am strongly motivated (e.g. my charity and volunteering work, my determination, ambition and resourcefulness). I am firm in my belief I will succeed in achieving this goal.  My SWOT also identified a weakness (i.e. avoidance of tasks), so I need to overcome this by actively engaging with a range of tasks including those involving numbers.
Applying the GO MAD external triangle, there were many ways identified in my SWOT analysis that also included the involvement of others, and I recognize the importance of these in achieving my goal. For instance, I have excellent communication skills, and influential connections and expertise that I could draw on for specific course assignments.  GO MAD also stresses the importance of planning and prioritizing in order to achieve this goal. I will aim to achieve by regularly practicing my numerical skills to as well as maintaining and enhancing my organizational skills in general, my communication skills and my IT skills (e.g. capability in Microsoft Office).

[bookmark: _Toc529479396]Conclusion: My Personal Development Plan
According to my Honey and Mumford learning style I am mainly a reflector, a particular skill of reflectors that I identified with is a necessity to thoroughly research through detailed probing and investigation. Therefore, I will look to do exhaustive research into topic areas introduced in lectures and worked through in assignments. The strengths identified in my SWOT analysis that could help me do this include my persistent motivation, determination and resourcefulness. However, a weakness of mine is avoidance of numerical tasks but these will inevitably appear during a business course, I need to overcome this weakness in order to gain a complete an understanding of my topic areas. Having completed the above exercises, I am now in a position to formulate my own personal development plan see appendix C)
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[bookmark: _Toc529479399]Appendix A – My full SWOT analysis
Table showing the full results of my self-SWOT analysis
	                                  Strengths 
· Communication skills (e.g. grammar, sales and marketing experience, liaising with a wide variety of people.) 
· Personal qualities (e.g. determination, ambition, resilience, resourcefulness.) 
· Motivation for development (e.g. Charity work, volunteering at a hospice and in local regeneration projects.) 
· Connections (e.g. experience in organising conferences with a wide variety of influential people.) 
· Enrolment on a business course to strengthen my development in my chosen industry
	                         Weaknesses
· Avoidance of tasks (e.g. mathematical and numerical tasks, occasional comprehension difficulties.)
· Personal weaknesses (e.g. anxiety in a range of situations and time keeping.) 
· Currently in restriction for work until I fully gain my driving license. 

	                              Opportunities 
· Growing need for psychological expertise in the workplace (e.g. goal setting, personality assessment, learning styles etc.) 
· A vast network of contacts (e.g. companies, brands and logistics.) in the conference organising industry. 
· Growing need to modernise (e.g. online presence for data collection analysis and interpretation; increased diversity and improve representation of survey populations. 
	                           Threats
· Competition (e.g. people with more qualifications and a wider range of skills, technological developments in the industry.)
· Necessity for numerical skills in several relevant areas. (e.g. computing and statistics. 



[bookmark: _Toc529479400]Appendix B - Further work concerning my SWOT and LSQ results
In the LSQ documentation, Honey and Mumford[footnoteRef:2] list a number of strengths and weaknesses typically associated with each of their learning styles. As shown above, my own LSQ results suggested that I am mainly a pragmatist, theorist and a reflector. As a brief extension to this project, I decided to look at the similarities and differences between my strengths and weaknesses (as identified in my self-SWOT analysis) and those suggested by Honey and Mumford for pragmatists, theorists and reflectors. Specifically, I examined Honey and Mumford’s list and sought to identify which of my own strengths and weaknesses could be interpreted as evidence of these. [2:  These are listed in the documentation following my own completed LSQ as shown in appendix A. I was only able to find the characteristics listed here in this documentation, but I could not find a reference for this particular document anywhere online. Therefore, please see appendix A for the documentation in which these characteristics are cited and appendix D for my further work using these. ] 

The tables in appendix B show some of the strengths and weaknesses associated with the Honey and Mumford learning styles. To extend this analysis, I also considered what the swot and learning styles questionnaires in combination might tell me about my own personal development needs. 
My swot analysis identified a range of examples of my strengths and weaknesses that could be closely aligned to those proposed by Honey and Mumford. However, Honey and Mumford also identified some characteristics that my SWOT analysis didn’t recognise. For example, theorists are meant to be rational and objective and reflectors rarely jump to conclusions. Upon self-reflection I am frequently rational and objective (e.g. I appreciate the need to develop my workplace skills to realise my future career aspirations so have selected this course to arm me with the most appropriate knowledge, skills and abilities). Honey and Mumford also suggested that theorists have a low tolerance for uncertainty disorder and ambiguity. My self-SWOT analysis also failed to identify this, but I feel that my rational and objective nature to some extent, account for this. 
Table showing examples of strengths as suggested by Honey and Mumford (1992) for each of my learning styles and also, showing examples of strengths identified in my self-SWOT analysis that I feel, resemble these.
	Honey and Mumford Learning style.
	Honey and Mumford strength 
	My corresponding strength(s)

	Reflector
	Careful
	Grammatical skills, Determination, 

	
	Thorough and methodical 
	Determination, ambition, resourcefulness, making business connections, Enrolled on a course appropriate to my future development needs.

	
	thoughtful
	Charity work (e.g. hospice and regeneration projects.)

	
	Good at listening to others and assimilating information
	Communication skills (e.g. sales and marketing, liaising.)

	
	Rarely jumps to conclusions
	

	Theorist 
	Logical “vertical thinkers” 
	Enrolling on a business course that are appropriate to my developmental needs. 

	
	Rational and objective 
	

	
	Good at asking probing questions
	Conference organisation work and communication skills (e.g. liaising with a wide variety of people.)

	
	Disciplined approach
	Determined, ambitious and resilience. 

	Pragmatist 
	Keen to test things out in practice
	Motivation for development

	
	Practical, realistic, down to earth.
	Resourcefulness and connections with a wide variety of influential people. 

	
	Business like- straight to the point
	Enrolment onto a business course, connections and sales and marketing skills. 

	
	Technique oriented
	Determination, development of professional skills on a business course. 



Table showing examples of weaknesses as suggested by Honey and Mumford (1992) for each of my learning styles and also showing examples of weaknesses identified in my self-SWOT analysis that I feel, resemble these
	Honey and Mumford Learning style.
	Honey and Mumford weaknesses 
	My corresponding weakness(es)

	Reflectors 
	Tendency to hold back from direct participation 
	Avoidance of tasks

	
	Slow to make up their minds and to reach a decision 
	Comprehension difficulties and anxieties.

	
	Tendency to be cautious and not take enough risks. 
	Anxiety and avoidance of mathematical and numerical tasks.

	
	Not assertive- they aren't particularly forthcoming and have no ‘small talk.’ 
	Anxiety

	Theorists 
	Restricted in lateral thinking
	Avoidance of numerical and mathematical tasks 

	
	Low tolerance for uncertainty, disorder and ambiguity. 
	

	
	Intolerant of anything subjected or intuitive
	Comprehension difficulties

	
	Full of “should’s, Ought’s and Musts”
	

	Pragmatists
	Tendency to reject anything without an obvious application.
	Avoidance of tasks.

	
	Not very interested in theory or basic principles.
	Avoidance of mathematical and numerical tasks

	
	Tendency to seize on the first expedient solution to a problem
	Avoidance of mathematical and numerical tasks

	
	Inpatient with waffle 
	Comprehension difficulties

	
	On balance, task oriented not people oriented.
	





[bookmark: _Toc529479401]Appendix C – My personal development plan
	Skill/behaviour
	Action Needed
	Resources needed 
	Dates for action 
	Date for review (i.e. next opportunity to practise and demonstrate skill
	Aspirational Goal
SMART
	MET?

	Widely researching topic areas
	Search journal databases and google scholar. 
	Access to journal databases online and within university library. 
	Devote Sunday/Thursday
afternoons to research and library visits 
	My next assignment 
	Find three online databases of journals 
	

	Layout reports in a logical systematic way.
	Read other people’s research and study the methods



Learning five formatting
techniques.


	Study the number of citations to find well-constructed and established work


Microsoft word
	Devote Friday mornings to reading research relevant to my lectures.




Devote Monday mornings to practising my IT skills
	My next assignment 








Next assignment 
	Receive positive feedback from tutors on layout of reports. 




Receive positive feedback from tutors on the presentation of my assignments
	

	Network with other students on my course to enrich all of our knowledge 
	Organise study groups.
	Friends 

Suitable venue. 
	Every Saturday 
	Devote end of each group to evaluate group performance. 
	Positive evaluations of my contribution to the group 
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