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Sustainability and innovation are currently paramount in addressing traffic issues in the cities. The high rate of urbanisation, pollution and escalation of fuel prices have contributed into the pressure to seek clean transport options. The eco-friendly business practices have been more embraced in the UK due to the commitment of reaching Net-Zero emission by 2050 (Department for Transport, 2023). Today, entrepreneurship is a matter of striking a balance between profit and the environment. This project aims at looking into how innovative problem-solving and creativity can come up with viable business solutions to these global issues. The vision of GlowCycle is to realize it with the help of digital technology and renewable energy to develop the modern, sustainable system of bicycle rental among urban commuters. According to Johnson et al. (2020), the correlation of strategy and environmental change enables a business to become more competitive and resilient over time.
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GlowCycle is a company that provides self-service bikes that run on solar energy which is a renewable resource. The customers navigate a mobile application that helps them to find, unlock, and charge rentals. The service endorses congestion, emission reduction, green and affordable traveling. The company would be in form of a Private Limited Company due to its flexibility and limited liability. The founding team consists of a strategy CEO, operations manager who manages logistics and marketing manager who works on partnerships. Applying Business Model Canvas created by Osterwalder and Pigneur (2010) to GlowCycle, one can see a clear value statement that is being offered by the company: a combination of technology, sustainability, and accessibility. This combined strategy is the guaranty of competitive edge in the expanding micromobility segment of the UK market (Geissdoerfer et al., 2020).
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The PESTLE analysis determines the favourable conditions of the success of GlowCycle. Politically, the government of the UK has the Active Travel Strategy, which promotes the issue of cycling (Department for Transport, 2023). Economically, an increase in fuel prices and inflation promotes low cost forms of transport. Socially, there is more curiosity towards wellbeing and sustainable lifestyles. The IoT integration enables user analysis of data, predictive maintenance, and GPS tracking, all technologically. In terms of law, road and data protection standards are compliant, which promotes the safety of operation. The Net-Zero 2050 commitment fosters emission-free means of transport, in terms of the environment (Johnson et al., 2020). All these macro factors indicate that the goals of GlowCycle are fully compatible with the priorities of sustainability in the country, and this factor proves its sustainability in a changing mobility environment (Baron and Shane, 2021).




Slide 5




This is done through the 4Ps Model of marketing used by GlowCycle (Kotler & Keller, 2022). The product is a mixture of intelligent bicycles with solar charging among environmentally friendly users. The pricing strategy is competitive - pay-per-use and subscription plans to be cost effective. The place strategy aims at setting up stations at high traffic commuter locations like university stations and train stations. Marketing will be based on online advertising, the work of influencers, and community biking contests as an effective method to improve the interaction (Fill and Turnbull, 2019). Storytelling of the brand will be based on environmental advantages, convenience and innovativeness. Through social media and partnership with local councils, GlowCycle develops a reliable green image which can appeal to its target. It is in line with Geissdoerfer et al. (2020), who state that sustainable marketing is associated with environmental and financial performance.




Slide 6




GlowCycle will be starting with PS150,000 capital. The source of funding will include personal savings, Green Transport Innovation Grant and the input of the private investors. The expenditure priorities will be40 percent solar bike fleets, 30 percent app and IoT systems, 20 percent marketing and 10 percent personnel. The business also plans to break-even in the second year by a stable membership and advertisement revenue. As Ries (2017) notes, the Lean Startup model is based on the concept of efficient development in stages to decrease the risk and maximise resources. With initial three pilot stations in Birmingham, GlowCycle is capable of experimenting with the market, optimizing services, and expanding sustainably. It is a sustainable strategy of being both financially accountable and environmentally inventive (Smith, 2020).
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The innovation of GlowCycle consists in its combination of principles of IoT and sustainability. All bicycles have renewable solar panels that minimize emission of operations. A circular economy model that will ensure the highest level of resource reuse and durability contributes to its USP (Geissdoerfer et al., 2020). The One Ride = One Tree program links each ride to actual environment impact where a tree is planted every 100 rides. The collaboration with councils and universities makes it more accessible, and predictive data analytics will facilitate the best maintenance of bikes. This model is a good example of what Baron and Shane (2021) refer to as "purpose-driven entrepreneurship" - when business development is ethical responsibility and innovation.
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Marketing Strategy

Target Market: Urban professionals & students

Positioning: “Ride Smart. Ride Green.”

Marketing Mix:

Product: Solar smart bikes

Price: £0.20/min + £25 monthly pass

Place: App & kiosks

Promotion: Social media, CSR events (Kotler & Keller, 

2022)
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This is done through the 4Ps Model of marketing used by GlowCycle (Kotler & Keller, 2022). The product is a mixture of intelligent bicycles with solar charging among environmentally friendly users. The pricing strategy is competitive - pay-per-use and subscription plans to be cost effective. The place strategy aims at setting up stations at high traffic commuter locations like university stations and train stations. Marketing will be based on online advertising, the work of influencers, and community biking contests as an effective method to improve the interaction (Fill and Turnbull, 2019). Storytelling of the brand will be based on environmental advantages, convenience and innovativeness. Through social media and partnership with local councils, GlowCycle develops a reliable green image which can appeal to its target. It is in line with Geissdoerfer et al. (2020), who state that sustainable marketing is associated with environmental and financial performance.
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Funding and Financial 

Plan

•Start-up Capital: £150,000

•Funding Sources:

•£20k personal investment

•£50k Green Grant

•£80k Angel investors

•Fund Allocation: 40% equipment, 

30% tech, 20% marketing, 10% 

staffing

•Break-even: Year 2

(Ries, 2017)
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GlowCycle will be starting with PS150,000 capital. The source of funding will include personal savings, Green Transport Innovation Grant and the input of the private investors. The expenditure priorities will be40 percent solar bike fleets, 30 percent app and IoT systems, 20 percent marketing and 10 percent personnel. The business also plans to break-even in the second year by a stable membership and advertisement revenue. As Ries (2017) notes, the Lean Startup model is based on the concept of efficient development in stages to decrease the risk and maximise resources. With initial three pilot stations in Birmingham, GlowCycle is capable of experimenting with the market, optimizing services, and expanding sustainably. It is a sustainable strategy of being both financially accountable and environmentally inventive (Smith, 2020).
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and 
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USP: Smart solar bikes & IoT 

integration

Circular economy design

“One Ride = One Tree” CSR initiative

Partners: Local councils & universities 

(Geissdoerfer et al., 2020)
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The innovation of GlowCycle consists in its combination of principles of IoT and sustainability. All bicycles have renewable solar panels that minimize emission of operations. A circular economy model that will ensure the highest level of resource reuse and durability contributes to its USP (Geissdoerfer et al., 2020). The One Ride = One Tree program links each ride to actual environment impact where a tree is planted every 100 rides. The collaboration with councils and universities makes it more accessible, and predictive data analytics will facilitate the best maintenance of bikes. This model is a good example of what Baron and Shane (2021) refer to as "purpose-driven entrepreneurship" - when business development is ethical responsibility and innovation.
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Conclusion

•

In conclusion, GlowCycle demonstrates how 

creative innovation can solve real-world 

sustainability issues. By combining solar 

technology, IoT, and circular economy 

principles, the business offers a scalable and 

profitable solution for urban mobility. It 

embodies sustainable entrepreneurship 

through eco-friendly design, customer 

convenience, and community engagement. The 

long-term vision is to expand across ten UK 

cities by 2028 while contributing to carbon 

reduction goals (Smith, 2020). GlowCycle

proves that modern entrepreneurship is not just 

about profit—it’s about progress.
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In conclusion, GlowCycle demonstrates how creative innovation can solve real-world sustainability issues. By combining solar technology, IoT, and circular economy principles, the business offers a scalable and profitable solution for urban mobility. It embodies sustainable entrepreneurship through eco-friendly design, customer convenience, and community engagement. The long-term vision is to expand across ten UK cities by 2028 while contributing to carbon reduction goals (Smith, 2020). GlowCycle proves that modern entrepreneurship is not just about profit—it’s about progress.
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Introduction

•

Good morning everyone. Today I will present 

GlowCycle, a sustainable transport business 

combining digital technology and environmental 

responsibility. The company provides smart 

solar-powered bicycles to reduce pollution and 

promote healthy commuting. The presentation 

outlines the business concept, environmental 

factors, marketing plan, and funding strategy. 

This pitch demonstrates how creative problem-

solving can turn sustainability challenges into 

profitable business models, supporting the UK’s 

green transport agenda (Baron & Shane, 2021).
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Good morning everyone. Today I will present GlowCycle, a sustainable transport business combining digital technology and environmental responsibility. The company provides smart solar-powered bicycles to reduce pollution and promote healthy commuting. The presentation outlines the business concept, environmental factors, marketing plan, and funding strategy. This pitch demonstrates how creative problem-solving can turn sustainability challenges into profitable business models, supporting the UK’s green transport agenda (Baron & Shane, 2021).
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Business Overview

Concept: Smart, solar-powered bike 

rentals

Service: App-based bicycle sharing

Target Market: Urban commuters 

aged 18–45

Legal Form: Private Limited Company 

(Ltd)

Management: CEO, Operations 

Manager, Marketing Lead 

(Osterwalder & Pigneur, 2010)
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