Strategic Travel and Tourism Management 
 
This report will systematically evaluate contemporary strategic tourism planning issues and the relationship between tourism development and the environment, whilst reviewing and evaluating management planning techniques and their role in effecting sustainable tourism Management. 
 
This report will be researching the impact of new Elizabeth Line in the London Underground, and how it will affect tourism in London, by using two strategic models and analysing how Heathrow will respond to these impacts.  
 
 
Transport and Tourism 
‘’Transport is the lifeblood of travel and tourism and failure to take action and improve performance in this could result in harsh penalties for the travel and tourism companies and could increase cost for travellers’’. – World of Travel and Tourism Council, 1997 
Over the decades many modes of transport has been developed to get people from destination A to B. With better and improved transport continuously, this helps tourism as it means lest cost for travellers making their holiday cheaper and more desirable to re visit.  These are the three modes of transport for tourism 
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 ‘Collier, 1994 in Page, 2009:14’  
 
 
 
With London being such a popular city for inbound tourism, Information was collected from OECD, 2014 to understand the full reliant of London’s transport industry. 
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We can see the air transport for outbound tourism in London is generated mostly from air. 
 
Issues effecting the Elizabeth line. 
There are many environmental issues that could affect the continuing running procedures of the Elizabeth Line
Political – Parties could pull out of funding and the completion could be set back. 
Economical – Loss of income in London’s economy could also stop the completion.
Social – Transport fares could rise and create less customers,  
Technology – Not updating and getting the best resources the industry won’t look attractive. 
Environmental – Competition could also mean the reshaping of the industry organisers.  
Legal – With the world ever growing, the industry must make the organisation assessable to use. 
 

As we can see the industry will face a lot of challenges effecting different aspects of their organisations which could all lead to the industry not having a sustainable future. Even though with fresh new issues, Cross rail is in stage of finishing a brand new tube line for the London underground. 
 



The Elizabeth Line 
 
 
London’s Crossrail project, Europeans largest civil construction project is nearing completion, with the estimated cost of this project sitting at 14.8 billion pound, with scheduled to start operating in December 2019. The line will link Reading and Heathrow in the west and Shenfield and Abbey Wood in the East.  
On Cross Rails website the company’s vison is;  
‘’From improving journey times across London, to easing congestion and offering better connections. 
The Elizabeth Line will provide easier, quicker and more direct travel opportunities across the capital’’ Chris Graying and London Mayor, Sadiq Khan, agree that the project will help transform transport across London. 
The line will stop at 41 stations, 10 newly built and 30 newly upgraded, and is to serve around 200 million people each year. 
‘’Cross rail began in 2007, it will bring 1.5 million people within a 60 minute commute of the city, from outer London and beyond. It will add 10% to London rail capacity and providing it where it is needed the most and to get people to work. It will also create 30,000 high value jobs which would not otherwise exist’’  
London First, 2017 



Elizabeth Line Facts 
The Elizabeth Line has boosted UK’s economy growth with 96% of schemes contracts going to UK companies. It has 32 miles of new track (42 km), 10 new stations and improvement to more an alll step free access across the 40 stations now connected.
1,500 new passenger trains (200 meters) have been introduced to the new Elizabeth line to, reduce journey time, giving a 10% increase of London’s rail capacity when the project is complete in 2019.
520,700 homes and 3.25 million square feet of shops and offices along the new line. 


Importance of tourism in London 
Tourism is extremely important to London.  
It employs 1 in 7 of London’s workforce and strengthens London’s reputation as an open and welcoming country. 11.6% of the capitals GDP is generated from tourism. 
The opportunity London has with having a large tourism industry, they hope to attract 42.6 million international and domestic visits annually by 2025. 30% more than 2016. 
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(Source: http://files.londonandpartners Page.28)  
‘’To sustain current growth, industry and government need to collaborate to build a sound foundation to a sector that is vital to London’s economy’’ 
UFI IBRAHIM, CEO, British Hospitality, Service 
 
 
 




How will it affect London? 
Information from NWEC 2015 gives us findings on the impact of the Elizabeth Line will have on tourism in London.  
Its estimated there will be 1.5 million More shoppers annually in the west end and Bond Street will have 1 stations – averaging 150,000 – 200,000 daily passengers exiting to the west end. 
The Economic Benefits of the construction of Elizabeth Line will have 8,700 permanent full time jobs over the eight year period, all hired from UK businesses and an additional 990 full time jobs once cross rail is in operation. Creating 25-30 jobs at new stations 
The total construction workforce will have 14,500 jobs for this project and it’s projected to generate 9.9 billion in net transport economic benefit annually, with a 42bn rise in economy, 17bn tax boost to treasury and increased labour force participation 
The new Elizabeth Line indicates tremendous opportunity for businesses operating in central London. It will create a massive economic benefit, providing better connectivity across London and increase of tourism throughout the city.
 
Funding 
 
The line is sponsored and funded by many parties. One is London & Partners. 
London and Partners is the mayor of London official promotion agency. Their purpose is to promote London internationally as the best city in the world to invest, work, study and visit. 
London & Partners have collaborated with more than 100 of the capitals tourism businesses and leading industry association, to define a new vision for London’s tourism industry.  
The vision outlines creating a world class visitor experience and crucial to London growing tourist sector.  
With this, tourism businesses within London should capitalize on the tourist projectile coming in and make their businesses stand out from the rest.  
 
Two thirds of funding will come from future fare revenue, a range of private sector contributions and a supplement of business rates (BRS) paid by London’s larger businesses.  
The central government, through the department for transports to transport for London, accounts for just 4.7 billion of the total.  
Other sponsors and partners include 
Heathrow Airport 
Network Rail 
City of London 
Berkeley homes. 
From gathering the sponsors of the Crossrail project we can see the most interested parties are ones who will be benefiting the most from the tourism sector and are immediately interested to help so they can create more of a tourist volume. 
 
Strategic Management 
Strategic management is a field of study that includes a process through which a firm is able to set its missions, visions, goals, and objectives, as well as craft and execute strategies at various levels of its hierarchy in order to create and sustain a competitive advantage. 
Strategy entails futuristic thinking and developing a course to meet goals and objectives while dealing with the environment continually changing. A strategy should define the current position, intended future position and the growth from present to future. 
 
‘’The determination of the long-run goals and objectives of an enterprise and the adoption of courses of action and the allocation of resources necessary for carrying out these goals.’’ 
	- 	Alfred. P. Chandler 
 
Heathrow CEO John Holland-Kaye said: “This agreement is a big step forward. Together, Heathrow, TfL and the DfT are working together to boost rail connections to the UK’s hub, giving our passengers more choices to travel sustainably between Heathrow and London’’. 
I will now be analysing Heathrow’s managerial decisions for the sustainability of the future, and conclude if they are growing as an organization with the strategy, strategic management and choices they have put down to do so. 
The two strategic management models I will be using to analyse Heathrow’s management decisions is Mintzberg’s 5 P’s and a PESTLE analysis. 


 
	Mintzberg’s 5 P’s 

	A plan 

	A Ploy 

	A Pattern of behaviour 

	A position in respect to others 

	A perspective 


 


	A PESTLE Analysis 

	Political 

	Economical 

	Social 

	Technology 

	Environmental 

	Legal


 
These will help illustrate if Crossrail has analysed its industry, created objectives with level of strategy and with strategic decisions to see if they are helping to create more tourism within London and see how they will create a sustainable future for the travel and tourism industry.


Tourism employs 1 in 7 of London’s workforce and strengthens London’s reputation as an open and welcoming country. 11.6% of the capitals GDP is generated from tourism
With the new Elizabeth Line coming to completion, it will be bringing more volume of passengers with bringing more features and space for easier associability around the heart of London.
Crossrail’s vision for the new project is;
‘’From improving journey times across London, to easing congestion and offering better connections. 
The Elizabeth Line will provide easier, quicker and more direct travel opportunities across the capital’’
.  
 
The strategic plan that Crossrail has put forward to help a sustainable future, with aims of strategic priorities to help London become the best country in the world. 
Crossrail has maintained a strong focus over recent years on operational performance, improving passenger experience and has invested 15 billion in the last decade transforming their station refurbishing and creating new ones to withstand the amount of travellers. 
The line will stop at 41 stations, 10 newly built and 30 newly upgraded, and is to serve around 200 million people each year. 
‘’Cross rail began in 2007, it will bring 1.5 million people within a 60 minute commute of the city, from outer London and beyond. It will add 10% to London rail capacity and providing it where it is needed the most and to get people to work. It will also create 30,000 high value jobs which would not otherwise exist’’  
London First, 2017 


Analysing 
 
Comparing Crossrail 2 to Mintzberg’s 5 p’s 
	Mintzberg’s 5 P’s 
	Crossrail’s Managerial Decisions 

	A Plan 
	Crossrail’s plan is to improve journey times across London easing congestion with better connections with quicker and more direct travel opportunities across the capital

	A Ploy 
	They will create 1,500 meter trains, 10 new stations and refurbishing more, creating step free access and increasing 10% to London’s train capacity.

	A Pattern of Behaviour 
	With London over populating and transport across the city getting congested, the new line hopes to create better connection through the city

	A position in respect to others 
	Understanding the congestion within the city from the other modes of transport in London, helps them reduce the negative impacts and make a better environment with London

	A perspective 
	Crossrail understand that to sustain current growth with tourism growth in London is to build a sound foundation so it can develop.


 
 
Comparing Crossrail 2 to Mintzberg’s 5 P’s we can see the plan of the strategic, tactical and operation levels decisions made, has help gain advantage over other modes of transport with London by creating the new line to ease congestion with quicker faster and cheaper way of travel. The line connecting tourists straight into the heart of London, making it more desirable to visit the country with the ease of access of transport. . The level of strategy shows that they are focusing on the customers, heading them in a long term direction and helping the sustainability of tourism in London.  The objective is to create a better environment with focusing on economic, social and environmental issues, by this people are now better connected to many destination while it being easier, quicker and cheaper to get there. 
 
Comparing Crossrail 2 to a PESTEL analysis
	PESTEL Analysis 
	Heathrow’s Managerial Decisions 

	Political
	If the government see the new line won’t make a profit, they could pull out of the funding and could lead to most of the line not being built.

	Economical	
	The new Elizabeth Line will help change the economy with new stations for better accessibility and ore jobs.

	Social
	It will help the tourist feel more comfortable on getting around London better.

	Technology
	Crossrail 2 will have updated tech to make the line more modern and attractive. 

	Environmental
	The line will help loosen congestion and hopefully encourage less drivers and less pollution to London.

	Legal
	New station and one being refurbished and will all be step free access.


 
 
Comparing a PESTEL analysis to Crossrail’s 2 new line, we can understand on the importance that the line and how it will benefit the movement of travellers across the city helping all of London create a better volume of numbers. The new line will have better features compared to other lines in the underground, with more capacity and better access with the newline helping people be a 60 minute route to their destination of travel. The line connects 40 new stations and will make the tube lines feel less packed, creating a better social environment. With the new line creating a 10% bigger volume for London’s train capacity, this could help cut down the number of cars being used and easing congestion, therefore releasing less harmful fumes.
 We can see the power that the organisation has. With it being the largest airport in the UK and now being connected straight to London 
 
Conclusion  
Comparing Crossrail 2s against Mintzberg’s 5 P’s and a PESTLE analysis framework model strategic models, we can see that the managerial decisions of Crossrail help take full use of the amount of tourists London’s create, with determining long term goals and objectives to help create the customer experience better by The adopting courses of action help achieve their goals and objectives while allocating resources to the courses of action so that the actions can be successful. They show that their plan for a sustainable future also shows it’s on the path to doing that when compared to both strategic models. The freedom of movement will allow the city feel better to visit with it being very well connected. With the Elizabeth Line being connected to Heathrow Airport, this could create major revenue as travellers going to and from London will preferably pick this airport as Crossrail has made it better by shortening travelling time, effort and price.
 
 
 
 
 
 
 
 
Bibliography
Books  
 A.D. Chandler, Strategy and Structure: Chapters in the History of American Enterprise, MIT Press, 1963, p. 13 
Adapted from Competitive Strategy: Techniques for Analysing Industries and Competitors by Michael E. Porter 
World of Travel and Tourism Council, 1997
Collier, 1994 in Page, 2009:14 

Quotes 
UFI IBRAHIM, CEO, British Hospitality, Service 
Alfred. P. Chandler
NWEC 2015
London First, 2017 
London & Partners
[bookmark: _GoBack]
Newspaper Articles 
(Source: http://www.bbc.co.uk/news  : Accessed 12/10/17) 
(Source: http://www.bbc.co.uk/news/business : Accessed 12/10/17) 
(Source: https://www.theguardian.com/business/  : Accessed 25/10/17) 
 
Web Pages 
(Source: https://tfl.gov.uk/travel-information/ElizabethLine  : Accessed 25/10/17) 
(Source: http://www.londonandpartners.com/our-insight/tourism  : Accessed 25/10/17) 
(Source: http://www.crossrail.co.uk/news/crossrail-in-numbers : Accessed 25/10/17) 
(Source: http://www.heathrow.com/file_source/Heathrow-December-2016 :  Accessed 29/10/17) 
(Source: http://www.heathrow.com/company/partners-and-suppliers/ : Accessed 3/11/17) 
(Source: http://files.londonandpartners  Page.28: Accessed 8/11/17))
 (Source: http://www.crossrail.co.uk/route/western/heathrow-airport : Accessed 3/11/17) 
 (Source: http://www.cityam.com/276232/autumn-budget-2017  : Accessed 8/11/17)
(Source: https://londonist.com/london/transport/crossrail  : Accessed 8/11/17)
(Source: http://www.cityam.com/268450/crossrail-expands : Accessed 8/11/17)
(Source: https://news.sky.com/story/elizabeth-line : Accessed 8/11/17)



 
1 
 
1 
 
11 
 
image5.jpeg
)
=
L
=)

(]
Nal

©
N
w

()
L
=

o Hanae e i

:

3 mm
i

s
)
e

—

£

v




image6.jpeg
e pm—
Tt 343

-ty o

TRANSPORT
MAYOR OF LONDON FOR LONDON
s e = ISP EVERY JOURNEY MATTERS.





image5.jpg
London's share of inbound visits to Europe vs number of intemational visits to London (2001-2025)
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Modes of Tourism Transport
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