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Task
Based on the case study, it is possible to describe the nature and scope of the problems that B&Q is facing.
Strengths of B&Q
· B&Q and Skewfix are part of the International Anglo-French company Kingfisher. The company has many outlets across the continent and possess overall shopping experience. There was global recognition and respect in terms of its name, quality of products and service.
· Until recently, the company was considered as one of the largest and most profitable company in relation to Do It Yourself sector worldwide.  Many competitors wanted to emulate its format of business.
· The company was able to have significant cash reserves prior to the nomination of Laury by her French counterpart.
· The company had a large portfolio of business too. 
· The company has a long-standing history in both France and Great Britain.
· The company was able to create greater cost efficiencies and improvement of its service experiences.
Weaknesses of B&Q
· The company fails capitalize on the implosion of Homebase.
· The company is not operating very well due to bad management, irrelevant strategy put in place by CEO, Laury. For instance, the company finance profit level was adversely impacted by bad decisions from its CEO
· The competitive pressures have led to price wars within the industry
· The operational strategy is bad, for example the level of inventory is too high. Leaving it with a high cost of inventory.
· The company failed to gain the competitive advantage
· There is constant culture, nationalities, wars between the French and English colleagues
· The company culture is so bad because there is promotion via clientelism
· Good market should have been done to implement good decisions
· The company should have not reduced its business portfolio but considered concentrating on profitable outlet irrespective of the country.
· The company made mistake of trying to serve too many markets many of which may not be financially feasible or align with their strategic intent. 
Threats facing B&Q
· Economic recessions and financial crunches will proceed to debilitate advertise share and benefit in ranges around the world, diminishing the number and size of buys made by consumers. 
· Competitive dangers are coming from other worldwide retail mammoths who that will be able to offer lower costs and more noteworthy assortment as well as have more established worldwide supply systems to move the products quicker than B&Q since they are more inventive and know how to utilize innovation more effectively. 
· DIYs are on the rise around the world, which moreover decreases what buyers can purchase and how much expendable salary they have available. 
· Labour dangers in terms of expanded compensation and benefits around the world include to B&Q’s fetched premise, which encourage puts weight on its pricing strategy. Rising crude fabric costs are moreover undermining B&Q’s productivity and causing it to extend its supplier arrange in arrange to urge superior estimating on raw materials. Government controls and the political scene, and Brexit consequences represent threats to some extent.
· Rivalry between French and English managers
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