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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will critically evaluate the strategic role of the College of Police in professional Policing throughout the United Kingdom. I will then evaluate how the College of Police works towards how modern-day Policing works and how it works alongside Police Officers in order to prepare them for the challenges in modern day Policing. This essay will then look into how I, a front-line Police officer within my final year of my probation have apprised and changed through my 3 year probation, I will also reflect on my role as a modern-day Police officer. Lastly, I will be looking into various strategies that Police in this modern-day use, such as the Strategic Policing Requirement, Policing vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5-year strategy. 

There are multiple modules that Police officers are required to adhere by throughout their career, Professional Standards being the most vital, Police officers are required to not only meet the Professional Standards but to always maintain them by conducting their actions and decision making in a legal, balanced, justifiable and proportionate way. A Police Officers main role it to detect and prevent crime to aid the community in the best way. Another module that is vital for Police Officers to make the correct decisions it to follow the national decision-making model and the code of ethics (College of Policing, 2023). The Police Federation of England and Wales wrote an article expressing their concerns regarding the demand on modern-day Police Officers across the United Kingdom. The increasing demand on response officers are enhanced by dissatisfaction with pay leading to financial worries, low morale among Police Officers and technological advances, this means that Police Officers capabilities and skills urgently need reforming.  (Kilo O, 2024)

One strategic requirement for operational Police Officers in this modern time is the NPCC Policing Vision 2025, this aids Police Officers with being professional in the role of a Police Constable. According to the NPCC Policing Vision, by 2025, Police will be a profession with a workforce that is more representative and that is equipped with the right knowledge, expertise and abilities to handle the high demands and modern working environments. The plans implementation outlines the essential elements for accomplishing the goal, with particular attention paid to leadership and culture, recruitment campaigns, retention of officers, progression, promotion and wellbeing and fulfilment. (NPCC, n.d.). The goal of the Policing Vision 2025 is to influence the allocation of resources in a way that promotes public safety and effectively serves victims of criminal activity. One of the important changes to police will be its emphasis on vulnerability, prevention, and the efficiency of risk management. The vision was developed to make sure that law enforcement could adequately safeguard the people and communities. In light of the ever-increasing challenges facing law enforcement, including the rise in cybercrime and the increased likelihood of crimes like child sexual exploitations and human trafficking, it is more crucial than ever for law enforcement to be able to prevent and protect while responding professionally to the complex issues facing society within this modern day. (College of Policing, 2021)

The Corporate Strategy is another tactic that has been influences by a comprehensive evaluation of the College of Policing. Lord Herbert of the South Downs initiated a fundamental review in 2021 with the intention of evaluating the Colleges mission, operational effectiveness and staff value. Over 15,000 Officers and staff responded to the fundamental review, which revealed several issues within Policing which are, a deficiency in professional growth, officers lacking strategic thinking within the Police Officer role, not having the necessary tools to combat the rise in cybercrime and inadequate funding for leadership development at every level of the role. (College of Policing, 2022) 

In response to these difficulties listed above, a five-year collaborative strategy that outlines a precise course for enhancing professionalism and leadership was introduced in 2022. The strategy’s five goals are to help address the issues mentioned above and to improve Policing in this modern day. These goals include fostering a culture of trust and fairness, changing the way Police lead, promoting career-long development and wellbeing, enhancing core competencies, fostering innovation and putting what works into action. Working with the NPCC, the College hopes to develop an anti-racist culture, values, and the way of thinking over a four-year period. This will improve experiences for a wider range of varied communities, which will result in fostering a more inclusive and representative behaviours for ethnic minority communities. Additionally, the National Centre for Police Leadership will be established as part of the collaborative plan between the NPCC and the College of Policing with the goal of promoting the development of leadership abilities for all levels to enable chances for professional advancement and growth for any role within the Police service. Encouraging professional development and welfare is another goal outlined in the plan to address issues found in the fundamental review. The College intents to support Police Officers pursuing promotions and encourages reflective practice in order to achieve this. Talent initiatives, such as providing representation for under-represented groups, will hopefully accomplish this. (College of Policing, 2023).

Another strategy that has been fostered I order to aid the development within the Police is the Transformation Framework, the transformation framework was introduced back in 2018 with the aim to give Police a more harmonious and thought-out approach across the Police service. The transformation framework focuses on encouraging Police Officer to use reflective practice of organisational cultured behaviour and to also reflect on their performance within work, while also trying to foster a perfectly thought through service which we deliver to the communities to make sure that Police officers use their full potential and deliver the best service that can be offered to all individuals of society. (College of Policing, 2022)

Reflecting upon the last 12 months of my probational period as a student Police Constable, I believe that I have remarkably improved my skills not only as a Police Officer but also as an overall person outside of my work life. Throughout the last 12 months I have completed all available courses to me such as my blue light response driving, my taser course and also become a sexual offences first responder, however, this is not an extensive list as I have also completed numerous online packages to aid me better myself as a Police Officer, this has helped me become more confident within my role as a Police Officer. Following completing these courses, I feel as though I have gained an extensive amount of knowledge in those specific areas which has allowed me to become more confident in dealing with certain incidents independently and most importantly in a professional manner. Now that I have completed the courses that were available to me, I believe that I am more of an asset to not only my working team but also to South Wales Police, I believe this as some of the training that I currently have, other members of the service will not have gained this as of yet. Reflecting over the last 12 months, I believe that I have advanced into a more senior member of my team which has happened over such a short amount of time, I believe this as I am able to assist officers in doing certain tasks and also tutor other officers who are unsure on what they’re doing in their day to day duties, such as case file work as I am one of the more advanced officers who has good knowledge on case file work. Whilst helping other officers with case file work, this allows me to pass on knowledge to other officers after attending courses and attachments in other departments. This has a lot of benefits, as not only does it benefit me in my communications and leadership skills, but this also benefits the other officers that I am assisting as they are learning more skills within the workplace. My improvement has not only been noticed by myself but has also been noticed by other team members and senior members of staff which I am pleased about. 

Following on from my reflection, I have not only reflected in a positive way but I have also reflected to see what I can improve on and also what I am not so good at within a Police constable role. I acknowledge that there are various aspects of my role that I want to improve on, however, the biggest aspect that I want and need to improve on is my statement taking. Even though I feel as though I am capable of taking statements, I feel as though I struggle in this area a lot more than other areas and miss certain information out of the statement, due to this I have attended several statement taking courses and plan on attending more in the future. 

Alongside the struggles of statement taking, I also struggle with workload and demands of being a response officer, I believe that this is due to lack of resources and increasing demands. The lack of operational Police Officers is a catalyst of a number of issues, the main being that due to the demand of live incidents and emergency calls, it often means that Police Officer workloads go untouched which has a knock-on effect with public perception due to the delay in dealing with incidents. Currently there are 149,572 Police Officers, however, the Home Office have stated that another 20,951 further Police Officer will be recruited in order to increase public safety (Home Office, 2023). In order to make sure every new Police Officer act in a professional manner, there are new entry routes to enter the Police service. Within South Wales Police, the new requirement is that all new Police Officers hold a degree, specifically in Professional Policing, however, this does not have to be obtained prior to entering the Police, South Wales Police offer 2 different entry routes one of which being a three-year apprenticeship route (PCDA) and the other being a two-year degree holder route (DHEP) (UCAS, 2019). 

To reflect and conclude this essay there is a massive highlight with resourcing and the lack of it which has been vocalised within this essay, the lack of strategic thinking, the ever-increasing complexity of crimes that operational Police Officers deal with and also insufficient opportunities in order for Police Officers and all other Police staff to develop their leadership skills within the role of Policing. Even though there are multiple challenges within the Police, this essay highlights the various ways that the College are working alongside other agencies in order to address these issues, this is shown through them publicising the various strategies and initiatives with he aims to improve public trust and perception of the Police. Following the College releasing these initiatives and strategies, the only things that is now needed to achieve these aims is for all Police Officer to foster these initiatives and strategies, which will therefore make in effective. 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Throughout this essay, I will discuss the use of social media as a means of engaging and informing the wider community and promoting various types of initiatives within the Police force. I will also examine both benefits and risk factors that arise and also the different social media platforms that are utilised within the Police force. I will also evaluate my experience with using social media platforms in my operational Police officer tole to evaluate throughout this essay. 

Social media within this modern day society has become a vital part to everybody’s everyday life, not only for personal use but for business use also. For the Police force to have a good relationship with social media is vital as not only can it solve crimes by communicating effectively with the wider community, but it can also bring justice, keep the public safe by informing them of incidents that are occurring and also keeping the public up to date (College of Policing, 2013). Social media in a simple form is ‘’websites and computer programs that allow people to communicate and share information, opinions, pictures, videos on the internet’’ (Cambridge Dictionary, 2023). There are various different types of social media platforms, however, what differentiates the different types of social media platforms is the different content they produce. The most popular and main social media platforms are social networking sites such as Facebook, Twitter and Instagram. There are then sites such as Pinterest blogs which are image-based sites used to share videos and photographs (Israel, 2023)

Police services have started to use social media platforms more increasingly as it allows forces to engage with a variety of the public in a quick and efficient way. Crucial information and notices can be shared with the wider public quicker than ever before, not only this but it can also help with vital information and intelligence gathering. According to a recent study by Brian Dean the amount of individuals using social media platforms have almost tripled over the last decade, from approximately 970 million people in 2010 using social media to over 5.17 billion individuals using social media in July 2024 (Dean, 2024). Around 84.3% of the UK population use social media actively with an average time of 2.36 hours a day spent on being on social media (The global statistics, 2023). These statistics highlight the importance of the use of social media and how many individuals of the community vital information can be reached through the use of social media. South Wales Police have stated that they use social media in order to engage with the wider public and communities in order to keep them up to date in regard to what is happening in their local area and to provide the public with advice in regard to crime prevention (South Wales Police, n.d.)

UK Police forces started enforcing the use of social media in 2008 (Fisher, 2012). Since 2008, the use of different social media platforms by UK Police forces have drastically increased. A study by the Police Foundation show statistics that Police forces across the UK have a total of 1,567,759 followers on Twitter and 825,243 likes on Facebook (The Police Foundation, 2014). 

Social media is a great platform for Police forces to use, however, there are guidelines that need to be followed which are set out by the Association of Chief Police Officers 2013 or ACPO (2013) for short. ACPO set out the general guidelines in order to make sure the use of social media is safe. The ACPO are conscious of the increasing use of social media platforms within the Police, however, recognise the opportunities it brings in regard to communicating with the public. A brief summary of the guidelines is:

· It is vital that all Police officers and Police staff are to act with impartiality and integrity throughout their duties, including when using social media. 
· Police officer and Police staff are required to act in a way to uphold every individual’s human right and respect and should always divert from any information that is likely to affect impartial discharge of duty or reputation. 
· When using social media, it should always be remembered that Police officers and Police staff are to use social media in line with force policy. 
· All Police officers and Police staff should familiarise themselves with policy and procedures in relation to the Data Protection Act 1988, specifically looking into information security and the use of in force emails and the intranet. (Ministry of Defence Police, 2013)

Furthermore, Police officers are not only required to abide by the guidelines set out by ACPO 2013, but Police officers are also required to follow a set of guidance called The Code of Ethics when engaging with social media platforms. This includes:
· Being open and transparent – This is important to maintain throughout the use of social media in order to enhance and maintain a positive relationship between the Police and the public. 
· Gifts and gratuities – at no point should any serving member of the Police force accept hospitality, gifts not gratuities that could potentially compromise their impartiality and integrity. 
· Associations – Police officers should not become members of online groups or become associates with individuals which could turn into conflict of interests. 
· Confidentiality – every piece of information that a Police Officers comes into contact with should always be treated with respect and should only be accessed or disclosed in the proper course of their duties. (College of Policing, 2022)

There are various positive impacts of using social media within the Police force, this ranges from wanted individuals, missing people and identifying individuals following them committing an offence, however, social media can also be used for Police to inform the public of ongoing issues in their area. Social media is used worldwide, an example of this is in 2011 Kentucky State Police investigators attended at a sudden death, however, the body was of an unknown deceased male with no identification on him, due to Kentucky State Police being desperate to identify this male they posted photographs of jewellery and a tattoo, the body was then identified due to individuals on social media recognising the distinctive tattoos and jewellery (Stuart, 2013).  Another successful use of social media was in November 2023, whereby a still image of CCTV was uploaded to social media in order to locate the subject of a serious assault, only a day following this appeal the male in question handed himself into Police. Not only thinking about organisational benefits, but I can also personally say that I have benefitted from the use of social media within my role as a Police Constable. I have benefited from the use of social media in my tole for personal development and personal progression, I have done this as I have contacted other colleagues, tutors via online apps such as Teams and Skype, this has been useful to myself as this has allowed me to learn remotely and to contact people when I need assistance alongside my busy work life. 

Even though there are various advantages to Police using social media there are an array of disadvantages that also come with using social media within the police service. One of the biggest issues with using social media within the police force is the spreading of false information, this has become a big concern as the speed of dissemination of information can be damaging to police forces. In 2022 a survey suggested that 80% of people in the United Kingdom believe that they had read fake recently (Boulton, 2022).

Alongside the disadvantages to Police using social media, there are also risks that come alongside the disadvantages and advantages. The Independent Office for Police (IPOC) published a warning to serving Police Officers in 2021 regarding online conduct. This was on the back of numerous investigations that were looked at regarding the conduct of serving Police Officers behaviour online between the years of 2018 and 2020. The IOPC stated that the behaviour from some Police Officers were ‘unacceptable’ and warned that they could be looked into for misconduct. An example of this misconduct was in 2018, a serving South Wales Police officer had a case opened for gross misconduct online whereby a civilian reported various offensive Facebook posts which breached the social media rules within the force. Another example was in December 2020, within the Metropolitan Police received papers stating that they had a written warning for gross misconduct following online messages which included offensive references in relation to disabilities and sexual offences. These examples are clear and prime examples of breaching social media misconduct, this has a huge effect on the reputation on the Police force and also has a huge impact of the relationship between the Police and members of the public. Officers should conduct themselves in a professional manner and adhere to the Code of Ethics within the professional role and also within personal life in order to continue a good relationship with the Police and the public (IPOC, 2021). Ministry of Defence Police 2013, Section 4 looks into various categories of risks and also five areas of awareness which could be a breach of trust, unauthorised disclosure of data, discrediting the Police service, disclosing personal information and revealing operational tactics or material (Ministry of Defence Police, 2013). 

In my opinion, as a serving Police officer I do not use social media in my day to day working life and I am limited when it comes to using social media platforms for work purposes. This is primarily due to being a response police officer, I am constantly on the go responding to emergency incidents, using the police force social media account are merely impossible. The only incidents that I can recall using social media is when responding to high risk missing people, this is when I have requested for a social media appeal via Facebook and Twitter, I have emailed across an up-to-date image of the missing person which is then posted on social media. Even though I am not personally posting the posts on social media, it is primarily down to me to ensure that the information I pass to be posted onto social media gives the highest chance of finding these individuals as quickly as possible. 

In conclusion, as an operational police officer it is very rare that I personally use social media for professional purposes, however, I do believe that it is an essential resource for police forces for engaging and communicating with communities. Throughout this essay I have discussed the advantages, disadvantages and the risks of using social media within the police force. Even though the risks are huge for public perceptions with the use of social media in the Police, if the officers using social media comply with the Code of Ethics and force policies, the impacts of using social media can have a positive effect and can also help build strong and trusting relationships with the public. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Leadership and Teamworking

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.


	Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Throughout this essay I will critically evaluate and evidence a number of leadership styles and the importance of using different models of leadership within the role of an operational police officer. I will then be discussing how it is vital of being flexible within leadership as a police constable and I will then look into my own use of leadership as an operational police officer and look into incident that I have personally attended in my role and how I have adapted to various different incident and the changing of situations. I will lastly look into specific models that are most commonly used in an operational policing role. 

Within all Police forces, it is mandatory for Police Officer to follow what is called, a Competency and Values Framework, CVF, which is a model that is used to set out specific behaviour and values that are vital for an operational policing role. This specific framework outlines the expectations, within these expectations is leadership and taking ownership. It is crucial for officers to work not only together but also independently and to act as a leader whether this is in a managerial role or assisting, encouraging and motivating not only their colleagues but also the public (Counter Terrorism Policing, n.d). 

Leadership is defined as ‘’ a set of mindsets and behaviours that aligns people in a collective direction, enables them to work together and accomplish shared goals, and helps them adjust to changing environments’’ (McKinsey, 2024). 

Within any Police force, each and every operational Police officer is requires having leadership skills in order to aid them in changing, difficult and sometimes challenging decision at the time of attending certain incidents, looking into crime and investigating incidents and also how to manage suspects of incidents. There is not simply just one type of leadership skills, there are multiple types of leaderships skills that can be adapted. According to Matt Tenney there are 5 different types of leadership skills when leading others, these are authoritarian, participative, delegative, transactional and transformational. Authoritarian, also known as autocratic is when an individual makes all the decisions and does not take into account the opinions and inputs from others. This is sometimes an effective way of dealing with incidents due to coming to a decision promptly, however, this is also an ineffective leadership style as this could leave to a toxic work environment. In my personal opinion, I would not lean towards this style of leadership as a response police officer. I believe that this style of leadership skill is more so used in a managerial role such as a Sargent or an Inspector when they are overseeing the incidents that I have attended and would subsequently have the final say in what ultimately happens with the incident. Even though I would not typically use this type of leadership style often, I would use it when working through my workload or even more so if I was to be partnered up with a student who is brand new to dealing with incidents. As I gain more experience and confidence within my operational role, I am becoming more confident in leading incidents that I am responding to and can confidently make a decision, individually (Tenny, 2022).

The second style of leadership I am going to look into is the delegative leadership style which is the complete opposite approach to the authoritarian leadership style. Individuals who adopt this leadership style give other colleagues or members of the group who they are working alongside an opportunity to make the final decision. However, if the individual feels the need to issue help or guidance they will do so, however, will allow and trust their colleagues to work and make decisions individually. There are multiple benefits to adopting this style of leadership, the first benefit to adopting this style of leadership is that it encourages other colleagues to get involved and become more hands on within the workplace instead of constantly stepping back and allowing other individuals to constantly making decisions for them. Another benefit to this style of leadership is that decisions can sometimes be made a lot quicker as individuals will become more confident and do not require approval from others (IMD, 2023).

The third style of leadership I am going to look into which is used mainly within the managerial roles within the Police force is transactional leadership. This is when managers such as Sergeants and Inspectors use charisma in order to engage and build a connection with their staff in order to increase motivation. This involves a system of rewards and punishments which offers an incentive to do well and for career development. However, even though this sounds like a positive leadership style, there are also disadvantages to this style of leadership as this style of leadership could discourage and unmotivated employees as they may worry about getting punished for making mistakes, this would then subsequently make individuals refrain from speaking up and making creative decisions as they are worried of any consequences (Betz, 2021). Personally, I have experienced this method in my operational police role the most as when positive outcomes are achieved within the workplace, my supervisor will provide positive feedback when he believed that I have done well. Personally, I feel as though this motivates me and makes me want to work hard and develop within my operational role. Another way I have experienced this is when my supervisor provides me with constructive criticism when he believes that I could have done something differently or better, however, I believe this is crucial in order to develop within my role and to understand what I have done wrong and what I could do better when dealing with something similar. 

The style of leadership that I personally believe that I have experienced the most within my tole as an operational Police constable is the participative style of leadership. Participative leadership takes into account and values the inputs and opinions of all colleagues of their team and will rely on collaboration from other team members in order to come to a joint decision, rather than making a decision on their own. this style of leadership works well for all types of leaders as the leader likes their involvement from other team member to solve issues and come to a final decision (Myers, 2024). This is the style of leadership that I believe that I use most as an operational police officer, as when attending to emergency incidents it is merely impossible to gather all information in regards to the incident that I am responding to, this is more prevalent when there are multiple victims, witnesses or suspects all at the same location. At the majority of the emergency calls that I respond to I will speak to one individual while my colleague speaks to another individual, we will then come together to discuss what has occurred and what the next steps are going to be. However, there are situation where not everyone agrees on the final decision, but this style of leadership allows everyone to have an input and an opinion on the decision made. 

Now that I am a more experienced operational police officer, I am now confident enough to take newer officers out who are less experienced than I am, this only occurs when their tutor is off duty. When my colleagues are less experienced than I am, I find that the more appropriate leadership style to adopt is the authoritarian style of leadership. This is because I personally feel that when I am learning I am a visual learner, due to this I feel as though it is good for less experienced officers to observe at calls until they feel more confident in taking the lead and making their own decisions. If I find that I am working with the same individual, who is less experienced than I am, I initially take the authoritarian leadership approach and make all the final decisions in order for them to learn in calls that they might not have necessary responded to prior. However, I do not utilise this leadership style as time goes on, I will then use the delegative leadership style as this then incorporates my colleague’s opinions and to ensure that they are participating in making the decisions in calls that we are responding to. This will aid my colleague’s growth, not only personally but also organisationally, it will also ensure that they are becoming more confident for when they respond to calls individually and to make the final decisions at these incidents. By adapting my leadership style whilst working with less experienced operational police officers it enables them to think for themselves and feel as though their opinions and inputs are valued and listened to, which I personally believe will boost confidence and development inside and outside of work.

A vital role with being an operational police officer is being able to adapt to a situation that is changing constantly that occurs throughout my tour of duty. Rich Emberlin stated that to be an effective police officer you have to be a chameleon, Emberlin stated that adapting to situations will allow you to interact with different individuals effectively and will allow you to come to a decision prompt and effectively, this means that adapting your leadership skills when needing to is essential for being a good police officer (Emberlin, 2018). To put this into perspective, an incident that I have recently attended at is when I have conducted arrest enquiries for an out of force police force. I have taken it upon myself to discuss strategies with my colleagues that I would be attending with and also discussing with the force that we would be attending for. Eventually we have all come to the conclusion that the style of leadership that would be most appropriate is the participative leadership style. Throughout this discussion we discussed who the suspect in the matter was and noticed that he had multiple warning markers for violence against emergency workers and self-harm warning markers, due to the suspect having previous for assaulting emergency workers upon arrest, we come to the conclusion that I would lead the arrest, however, if the suspect become violent or aggressive towards me there would be other colleagues there to assist if necessary. With all these things to consider, when we arrived at the address the male in question was compliant to start with and allowed us to enter his property, however, once he was told he was under arrest he then became violent and picked up an empty bottle of alcohol and has smashed it on the side of the table, stating that he was going to stab either me or my colleagues if we got near him, due to the severity of the situation I have adapted my leadership style into the authoritarian leadership style and have decided to pull my taser as I was fearful that he would use this weapon either on himself, myself or any of my colleagues. The male has then realised that he needed to listen to my command and has complied with my instructions, namely putting the bottle down and placing his hands behind his back in order to be handcuffed. I personally believe that this shows that I am able to adapt my leadership style quickly when situations can change within my role as an operational police officer, I immediately noticed the threat to life the suspect was showing to himself, myself and my colleagues and I have acted efficiently to ensure the safety of all persons within the address. 

To conclude this essay, throughout my time as an operational police officer I personally feel as though I have tried all leaderships styles and know what ones to use when they are most appropriate to the situation that we are dealing with. Personally, I feel that I use the participative leadership style the most due to responding to calls with different colleagues daily. My aim is to continue to develop organisationally and as a leader and following my probational period I hope to do my tutor course in order to use different leadership styles and to pass the skills I have learnt to other individuals becoming an operational police officer.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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