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Effective Teamworking and Communication at KEEPSAFE





Introduction
Effective teamwork and communication are critical for organisational success, particularly in competitive business environments. This case study examines teamworking practices at KEEPSAFE, a company that historically relied on individual working rather than collaborative teams. Following changes in ownership, senior management decided to introduce a cross-functional team to explore expansion into cold-climate markets. By applying recognised theories of team development, team roles, and conflict management, this case study evaluates the challenges faced by the team and how effective teamwork was gradually achieved.

Case Study Overview
KEEPSAFE is a manufacturer of refrigeration products for both domestic and industrial use. Despite performing well financially, the organisation faced increasing competition and needed to identify new market opportunities in regions such as Alaska, Siberia, and Iceland. A leadership team consisting of heads of different departments was formed to address this challenge. Although members were experienced professionals, they struggled initially due to unfamiliarity with teamwork, unclear expectations, and disagreements over leadership. Over time, improved communication and cooperation enabled the team to function more effectively.

Team Development – Tuckman’s Model
Tuckman’s model of team development identifies four stages: forming, storming, norming, and performing (Tuckman, 1965). During the first meeting at KEEPSAFE, the team demonstrated characteristics of the forming stage, including uncertainty, formality, and confusion about objectives. The second meeting represented the storming stage, where disagreements over leadership and responsibilities led to conflict and tension within the group.
By the third meeting, the team began to move into the norming stage, as members showed greater cooperation, shared ideas, and accepted agreed working arrangements. In the final meeting, the team reached the performing stage, successfully resolving problems and completing the task. This progression demonstrates that conflict is a natural part of team development and must be managed effectively.

Team Roles – Belbin’s Theory
Belbin’s team role theory suggests that effective teams require a balance of complementary roles (Belbin, 2010). Within the KEEPSAFE team, several roles can be identified. Nick acted as a Coordinator by organising tasks and maintaining focus on objectives. Kasia demonstrated the characteristics of a Completer-Finisher through her attention to detail and emphasis on report quality. Tom showed traits of a Resource Investigator by liaising between departments and supporting information sharing.
Initial conflict arose because individuals focused on personal status rather than team contribution. Once roles became clearer and were recognised as valuable, collaboration improved. This highlights the importance of understanding individual strengths within a team.

Conflict Management – Thomas and Kilmann
The Thomas–Kilmann conflict model identifies five conflict-handling styles: competing, collaborating, compromising, avoiding, and accommodating (Thomas and Kilmann, 1974). During the second meeting, several team members adopted a competing style, resulting in arguments over leadership positions. Other members responded by avoiding conflict and disengaging from discussion.
As the team progressed, conflict was managed more effectively through collaboration and compromise. The suggestion to rotate leadership roles reduced tension and encouraged fairness. This approach allowed the team to refocus on shared objectives rather than individual disagreements.

Communication and Leadership
Communication issues were evident during the early stages of the team’s formation. A lack of clear expectations and reluctance to escalate concerns contributed to confusion and frustration. Over time, Nick’s leadership became more effective as he balanced authority with inclusivity. Effective leadership played a key role in establishing structure, accountability, and trust, which are essential for successful teamwork (Robbins and Judge, 2022).

Problem Solving and Team Effectiveness
A significant challenge arose when an engineering issue delayed progress. Rather than continuing internal disagreement, the team demonstrated effective problem-solving by seeking external expertise. This decision reflects strong teamwork skills, including recognising limitations and collaborating beyond the team. As a result, the project progressed successfully and objectives were achieved.
Recommendations
To improve teamwork in future projects, KEEPSAFE should:
· Provide teamworking and communication training before forming cross-functional teams
· Clearly define roles and responsibilities at the outset
· Encourage open communication and early conflict resolution
· Rotate leadership roles where appropriate to maintain motivation
These measures would help reduce conflict and improve team effectiveness.

Conclusion
This case study demonstrates how teamwork at KEEPSAFE evolved from initial confusion and conflict into effective collaboration. By applying theories such as Tuckman’s stages of development, Belbin’s team roles, and the Thomas–Kilmann conflict model, it is clear that structured leadership, clear communication, and mutual respect are essential for team success. Despite early challenges, the team ultimately performed effectively, highlighting the value of teamwork in achieving organisational goals.
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