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Introduction

Organisational culture plays an important role in shaping how a business operates, how employees behave and how decisions are made. It includes shared values, beliefs and routines that guide everyday activities within an organisation (CIPD, 2023). In large companies, culture is essential for maintaining consistency and supporting performance across different departments and locations.

Tesco provides a strong example of organisational culture in practice due to its size, competitive environment and customer-focused strategy. The company aims to serve customers, communities and the planet a little better every day, showing that its culture is closely linked to both business performance and social responsibility (Tesco, 2025a).

This report examines Tesco’s organisational culture and evaluates how it influences structure, decision-making and performance. It also applies relevant frameworks studied in the module to provide a structured analysis of the organisation.
Organisational Culture of Tesco
The organisational culture at Tesco is shaped by the demands of the retail industry, where efficiency, customer service and cost control are essential. As a leading supermarket chain, Tesco operates in a highly competitive environment, which has led to the development of a culture focused on customer satisfaction, operational consistency and performance (Tesco, 2025a).
A key feature of Tesco’s culture is its strong customer focus. The company aims to deliver value through affordable prices, product availability and service quality. Employees are expected to prioritise customer needs and maintain high standards in store operations, reinforcing a service-oriented culture.
Tesco also emphasises efficiency and structured processes. Standardised procedures and performance targets ensure consistency across stores and support smooth operations (CIPD, 2023). This helps improve productivity and reduce errors in a large-scale business.
In addition, Tesco promotes employee engagement and inclusion, encouraging teamwork and respectful working relationships. However, the organisation also has a strong performance-driven element, where employees are expected to meet targets and maintain productivity (Deloitte, 2025).
Overall, Tesco’s culture can be described as a combination of customer focus, efficiency, employee engagement and performance orientation, which supports both operational effectiveness and competitiveness.


Organisational structure
How Organisational Culture Influences Company Structure and Decisions

Organisational culture has a direct influence on how Tesco is structured and how decisions are made within the business. In the retail sector, companies must operate efficiently at scale while responding quickly to customer needs. As a result, Tesco’s structure and decision-making processes are strongly shaped by its culture of customer focus, operational discipline and performance management.
Tesco operates with a hierarchical organisational structure, which allows clear lines of authority and accountability across its large network of stores, distribution centres and corporate functions. Senior leadership is responsible for setting strategic direction, while middle management ensures that decisions are implemented consistently across operations. This structure supports Tesco’s need for control and coordination, particularly in areas such as supply chain management, pricing and store performance (Tesco, 2025a).
The company’s culture reinforces this structure by encouraging employees to follow standardised processes and routines. In retail, consistency is essential to ensure that customers receive the same level of service in every store. Tesco uses structured systems, operational guidelines and performance targets to maintain this consistency. These practices reflect a culture that values reliability, efficiency and attention to detail (CIPD, 2023).
Decision-making at Tesco is also influenced by its strong customer-oriented culture. Many decisions, particularly at store level, are made with the aim of improving customer experience. For example, decisions related to product availability, store layout or customer service are often based on customer feedback and performance data. This shows that Tesco’s culture encourages managers to prioritise customer needs when making operational decisions.
At the same time, Tesco demonstrates a data-driven approach to decision-making. The company collects and analyses large amounts of data related to sales, customer behaviour and operational performance. This information is used to guide decisions at both strategic and operational levels. According to Deloitte (2025), data-driven decision-making is a key feature of modern retail organisations, as it allows companies to respond quickly to changes in demand and improve efficiency.
However, Tesco’s structured approach to decision-making can also create some limitations. The hierarchical nature of the organisation means that major strategic decisions are often made at higher management levels, which may slow down the decision-making process. While this ensures consistency and control, it may reduce flexibility in situations where rapid responses are required.
In addition, the strong focus on performance and targets can influence how decisions are made. Managers may prioritise achieving short-term results, such as sales targets or cost reductions, which can sometimes conflict with long-term strategic goals or employee wellbeing (Deloitte, 2025).
Tesco also operates across multiple countries, which means that decision-making must consider cultural differences and local market conditions. While the organisation maintains a consistent overall structure, local managers are often given some level of autonomy to adapt decisions to their specific market. This reflects a balance between central control and local flexibility (Hofstede Insights, 2023).
Overall, Tesco’s organisational culture plays a key role in shaping both its structure and decision-making processes. The company’s focus on customer service, operational efficiency and performance ensures that decisions are structured, consistent and aligned with business objectives. However, maintaining a balance between control and flexibility remains essential for responding effectively to changing market conditions.

Frameworks and Models

To better understand the organisational culture of Tesco, it is useful to apply recognised frameworks that explain how culture operates within organisations. Two relevant models for this analysis are Deal and Kennedy’s Cultural Model and Johnson and Scholes’ Cultural Web. These frameworks provide insight into both the type of culture within Tesco and the elements that shape everyday organisational behaviour.

Deal and Kennedy’s Cultural Model
Deal and Kennedy’s model classifies organisational culture based on two key factors: the level of risk and the speed of feedback. This results in four types of culture: tough-guy culture, work-hard/play-hard culture, bet-your-company culture and process culture.
Tesco most closely reflects a work-hard/play-hard culture, which is typical in retail organisations where activities involve relatively low risk, but feedback is immediate. In Tesco, employees receive constant feedback through sales results, customer satisfaction and daily performance measures. This creates a fast-paced environment where employees must respond quickly and maintain high levels of productivity.
The “work-hard” element is visible in Tesco’s strong focus on performance targets, efficiency and operational standards. Employees are expected to meet sales goals, manage stock effectively and deliver consistent service. At the same time, the “play-hard” aspect is reflected in Tesco’s emphasis on teamwork, employee engagement and recognition. The company invests in training, development and inclusive practices, which helps maintain motivation and job satisfaction (Tesco, 2025b).
This type of culture supports Tesco’s ability to remain competitive in a demanding retail market, where performance and customer satisfaction are closely linked.

Johnson and Scholes’ Cultural Web
Johnson and Scholes’ Cultural Web provide a detailed framework for understanding how organisational culture is formed through different elements. It identifies six key components: stories, symbols, rituals and routines, organisational structure, control systems and power structures.
At Tesco, stories often reflect the company’s focus on customer service, value and long-term growth. These narratives reinforce the importance of meeting customer needs and adapting to market changes.
Symbols include Tesco branding, store layout and employee uniforms, which create a consistent identity across all locations. These symbols represent professionalism and reliability.
Rituals and routines are evident in Tesco’s daily operations, such as stock replenishment, customer service practices and performance monitoring. These routines ensure that stores operate efficiently and consistently.
The organisational structure is hierarchical, with clear reporting lines that support coordination across the business. This structure reflects the need for control in a large organisation.
Control systems are strongly focused on performance, including sales targets, cost management and customer satisfaction metrics. These systems reinforce a results-driven culture.
Finally, power structures are centred around senior management, who influence strategic decisions and organisational direction.
Overall, the Cultural Web shows that Tesco’s culture is shaped by both formal systems and everyday practices that reinforce efficiency, consistency and customer focus.

In summary, Deal and Kennedy’s model helps identify Tesco’s culture as fast-paced and performance-driven, while Johnson and Scholes’ Cultural Web explain how this culture is maintained through routines, systems and organisational structures. Together, these frameworks provide a clear understanding of how Tesco’s organisational culture supports both operational efficiency and customer satisfaction.
Adaptation to the External factors

Organisational culture plays a key role in how Tesco adapts to changes in the external environment. In the retail industry, businesses must constantly respond to factors such as competition, economic conditions, technological developments and changing customer expectations. Tesco’s culture supports this adaptability by encouraging efficiency, responsiveness and continuous improvement.
One of the most important external pressures facing Tesco is intense market competition. The UK retail sector is highly competitive, with companies competing on price, product range and customer experience. Tesco’s culture, which emphasises performance and customer value, enables the organisation to respond effectively to these pressures. The company focuses on keeping prices competitive, improving product quality and enhancing the shopping experience, which helps maintain its market position (Tesco, 2025a).
Another major external factor is changing consumer behaviour. Customers are increasingly demanding convenience, online shopping options and sustainable products. Tesco has adapted to these changes by expanding its online services, improving delivery systems and offering a wider range of environmentally friendly products. This shows that the organisation’s culture supports innovation and responsiveness to customer needs.

Technological advancement is also a key driver of change in the retail sector. Tesco uses data analytics, digital platforms and automated systems to improve efficiency and decision-making. The company’s culture encourages the use of technology to enhance operations, reduce costs and improve customer experience. According to Deloitte (2025), digital transformation is essential for retail organisations to remain competitive in modern markets.
In addition, Tesco must respond to economic pressures, such as inflation and changes in consumer spending. During periods of economic uncertainty, customers become more price-sensitive, which increases pressure on retailers to offer value for money. Tesco’s culture of cost control and operational efficiency helps the company manage these challenges while continuing to meet customer expectations.
Tesco also faces growing expectations related to sustainability and corporate responsibility. Governments, customers and stakeholders increasingly expect businesses to reduce environmental impact and operate ethically. Tesco has responded by introducing sustainability initiatives, such as reducing carbon emissions, minimising waste and promoting responsible sourcing (Tesco, 2025b). These actions show that the organisation’s culture supports long-term responsibility as well as short-term performance.
However, adapting to the external environment also presents challenges. Tesco’s structured and performance-driven culture may sometimes limit flexibility, particularly when rapid change is required. Large organisations can find it difficult to implement changes quickly due to complex processes and multiple levels of decision-making.
Despite these challenges, Tesco’s organisational culture remains a key strength in supporting adaptation. The combination of customer focus, efficiency and continuous improvement allows the organisation to respond effectively to external pressures while maintaining operational stability.
In conclusion, Tesco’s culture plays a significant role in enabling the company to adapt to a constantly changing external environment. By focusing on customer needs, embracing technology and addressing sustainability challenges, Tesco can remain competitive and resilient in the retail industry.
Effective Functioning of the Organisation

Organisational culture plays a crucial role in ensuring the effective functioning of Tesco’s operations. In a large retail organisation, where daily activities involve thousands of employees, multiple stores and complex supply chains, culture acts as a guiding system that helps coordinate behaviour, improve efficiency and maintain consistent performance.
One of the main ways Tesco’s cultures support effective functioning is through its strong emphasis on operational efficiency and consistency. Retail businesses depend on well-organised processes such as stock management, pricing, customer service and logistics. Tesco promotes structured routines and standardised procedures across its stores, which ensures that operations run smoothly and consistently. This reduces errors, improves productivity and allows the organisation to deliver a reliable service to customers (CIPD, 2023).

Another key contribution of organisational culture is employee alignment and coordination. Tesco employs a large and diverse workforce, and culture helps ensure that employees understand their roles and responsibilities. Shared values, such as customer focus and teamwork, guide employee behaviour and support collaboration across departments. This is particularly important in retail environments where different teams must work together efficiently to maintain store operations.
Tesco’s culture also supports customer service quality, which is a critical factor in retail performance. Employees are encouraged to prioritise customer needs, respond to feedback and maintain high service standards. This customer-oriented behaviour helps improve customer satisfaction and build long-term loyalty, which directly contributes to business success (Tesco, 2025a).
In addition, Tesco promotes a culture of performance management and accountability. The organisation uses targets, performance indicators and monitoring systems to evaluate employee and store performance. These systems encourage employees to meet objectives and maintain productivity. According to Deloitte (2025), performance-driven cultures can improve organisational efficiency and competitiveness when supported by clear goals and accountability.
However, while Tesco’s culture supports effective functioning, it also presents certain challenges. The strong focus on procedures and targets can sometimes lead to pressure on employees, particularly in high-demand environments. Employees may prioritise achieving targets over other aspects such as creativity or long-term improvement.
Another limitation is the potential for reduced flexibility. Standardised processes and hierarchical structures can make it more difficult for employees to adapt quickly to unexpected situations. In a rapidly changing retail environment, organisations must balance consistency with flexibility to remain competitive.
Additionally, Tesco’s large size can create communication challenges across different levels of the organisation. Ensuring that information flows effectively between senior management, middle management and store employees is essential for maintaining efficiency and coordination.
Despite these challenges, Tesco’s organisational culture remains a strong enabler of effective functioning. The emphasis on structure, consistency and performance ensures that the organisation operates efficiently on a large scale. At the same time, ongoing improvements in employee engagement and flexibility can further enhance organisational effectiveness.
In conclusion, Tesco’s organisational culture supports effective functioning by promoting efficiency, coordination and customer service. While there are some limitations related to flexibility and employee pressure, the overall impact of culture on Tesco’s operations is positive and contributes to its success in the retail industry.
Assessing How Organisational Culture Affects Performance

Organisational culture has a significant impact on Tesco’s overall performance, influencing areas such as productivity, customer satisfaction, employee engagement and long-term business success. In a highly competitive retail environment, culture is not only a supporting factor but a key driver of organisational outcomes.
One of the main positive impacts of Tesco’s culture is its contribution to operational performance. The company’s focus on efficiency, consistency and structured processes allows it to manage large-scale operations effectively. Standardised procedures across stores ensure that tasks such as stock control, pricing and customer service are carried out reliably. This improves productivity, reduces operational errors and supports cost control, all of which are essential for maintaining profitability (CIPD, 2023).
Tesco’s culture also has a strong influence on customer satisfaction and loyalty. The organisation places high importance on delivering value and quality to customers, which is reflected in its pricing strategies, product range and service standards. Employees are encouraged to prioritise customer needs and maintain a high level of service. As a result, a positive customer experience can lead to repeat purchases and long-term loyalty, which directly contributes to financial performance (Tesco, 2025a).
Another important impact is on employee performance and engagement. Tesco promotes values such as inclusion, teamwork and respect, which help create a positive working environment. Engaged employees are more likely to be productive, motivated and committed to organisational goals. Research shows that organisations with strong employee engagement tend to achieve higher performance and lower staff turnover (Deloitte, 2025).
However, Tesco’s culture also has some negative or limiting effects on performance. The strong emphasis on targets and performance measurement can create pressure on employees, particularly in store environments where workloads can be high. This may lead to stress, reduced job satisfaction and, in some cases, lower employee morale.
In addition, the organisation’s structured and hierarchical culture can sometimes reduce flexibility and innovation. Decision-making processes may be slower due to multiple levels of approval, which can limit the organisation’s ability to respond quickly to changes in the market. In a fast-moving retail industry, the ability to adapt quickly is essential for maintaining competitiveness.
Another challenge is balancing short-term performance goals with long-term strategy. A strong focus on achieving immediate results, such as sales targets or cost reductions, may sometimes conflict with long-term investments in innovation, sustainability or employee development.
Despite these challenges, the overall impact of Tesco’s organisational culture on performance is largely positive. The company has been able to maintain a strong market position, which suggests that its culture supports effective operations, customer satisfaction and financial success.
To further improve performance, Tesco could focus on increasing flexibility, encouraging innovation and ensuring that employee wellbeing is balanced with performance expectations. This would allow the organisation to strengthen its culture while adapting to future challenges.
In conclusion, organisational culture plays a critical role in shaping Tesco’s performance. While it provides strong foundations for efficiency and customer satisfaction, ongoing adjustments are necessary to ensure that the organisation remains adaptable, innovative and sustainable in the long term.
Conclusion

In conclusion, organisational culture plays a key role in Tesco’s success by shaping how the company operates, makes decisions and delivers value to customers. The organisation’s focus on efficiency, customer service and performance supports effective operations and strong market performance.
The analysis shows that Tesco’s culture has a largely positive impact, particularly in improving consistency, employee engagement and customer satisfaction. However, some challenges remain, such as limited flexibility and pressure from performance targets.
Overall, Tesco’s organisational culture provides a strong foundation for continued success, but maintaining a balance between structure and adaptability will be essential for future growth.
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