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INTRODUCTION

The way people work is changing and has been changing worldwide throughout time as employers and organizations implement certain systems or management styles to increase the output of their staff (Runge, 2017). In certain industries employers having even opted for fully automated production and assembly lines as it greatly increases efficiency in production (Manyika et al., 2017). This essay will review Taylorism & Fordism using critical theory and examples of companies practicing scientific management such as Amazon.

[bookmark: _Hlk35731255]This obsession to achieve optimum efficiency and productivity began in the 1880s by a man named Frederick Winslow Taylor who birthed the idea of Taylorism. Taylor analyzed how work was performed, and how this influenced the laborer’s profitability. Taylor's philosophy focused on the fact that a worker working as hard as he could not be as efficient as a worker who optimized the way he worked. This can be shown by Taylor’s experiments which had shown great improvement in productivity when the designs of workers’ shovels were optimized to allow workers to work for several hours straight (Eyre, E., 2010). 

In 1909, Taylor had written and published "The Principles of Scientific Management." In this journal Taylor had stated that by optimizing workers’ tasks, productivity would also improve and he also shared strongly his opinions of scientific managements and how employees and employers need to work to together to achieve the desired goal. Taylor also strongly believed that workers and employees were strongly motivated by money and the continuation of their employment, meaning there was no real incentive of working harder to produce more than just the bare minimum (Taylor, F., 1911).

Taylor was obsessed with efficiency partially due to his background in mechanical engineering and advances in his career in the steel manufacturing industry (Caldari, 2007).  Taylor also found that by calculating the duration to complete tasks performed by workers, he could compare and figure out the best way or optimum way to complete the task. This discovery then had led him to conclude that people were different in terms of their prowess in performing their tasks and that managers and employers should only hire those you are adequate. Thus, selection of the right human resource became another factor of workplace efficiency (Eyre, E., 2010). Taylor then came up with 4 principles of scientific management known as "Taylorism."

The four principles include (1), scientific studies over the traditional rule of thumb methods which mean every task performed by a worker should be done according to whichever way that is the most optimal than orthodox methods that have been used in the past. Secondly (2), to train and develop workers and make standards meaning proper teaching will be provided to employees of a company to complete tasks and processes which workers previously had to do themselves. Thirdly (3), hiring of workers and personnel will be based on their abilities to follow and achieve goals in accordance to the employer’s objectives and standards. Lastly, (4) cooperation and understanding between the management and employees to achieve the mutual goal of the corporation (Jones & George, 2004) (Taylor, F., 1911).

Henry ford had taken into account Taylor’s principles and had modified and instilled them into his own creating the practices which would be known as Fordism (Clarke, 1990). “Fordism” is term that was developed by Henry Ford in the 20th century which describes a system that pioneered mass production, also known as the assembly line, which had developed the postwar economic growth and social order in capitalism (Jessop, B., 2016). The moving assembly line developed by Ford was basically a simplified version of Taylorism with the use of mechanized operations that saved time by minimizing movement between employees during work (Grey, 2017) (Reed, 2020). 

Ford basically came up with his own alterations and scientific management stlye consisting of three pillars, (1) The assembly line - whereby workers are trained in small specific jobs and act as cogs of a much larger machine to produce products. (2) Standardization - whereby every process, material or factor affecting the the output of products is monitored and moderated to achieve a consistent or identical standard. (3) Increasing wages and benifits – whereby Ford had figured if the employees had enough money or had chosen to buy a car through their employee plan (Reed, P., 2020), the revenue would flow back to the company and maintain a healthy growth in the economy or sub economy (Grey & Willmott. Critical Management Studies, 2005) (TedX, 2010) (Kibin, 2020).

During the era of Fordism, the advancement in technology made jobs simpler and had lesser requirements for employees to work. Factoring in the fact that supply and demand of the market were growing, Fordism would ultimately lead to healthy long-term growth of the economy and towards an era of capitalism (Wood & Wood, 2002). Capitalism is when an economy focuses on profit and usually is controlled by private equities and corporations rather than the state (Dictionary, 2020). Taylorism and Fordism both help the advancement of capitalism through aggressive practices such as hiring less skilled but cheaper laborers to cut down wages of employees and increase profits (Fulcher, 2005).

Digital Taylorism, also known as New Taylorism, is basically the modern way to maximize employee efficiency by enforcing the principles of classic Taylorism with the use of modern technology. This includes to monitor standardize and record the tasks and jobs performed by the workers (Schumpeter, 2015). Due to it being derived from Taylorism, Digital Taylorism it suffers the same criticism that Taylorism faces such as inhumane treatment towards it employees, increase in supervision and much more work measurement of each worker. But with Digital Taylorism there is the addition of technology to help monitor and record staff activities and tasks. These make work conditions hostile and that is what most companies are trying to avoid (Wood, 1987). But keeping that in mind, 4 out of 5 companies in the US have their employees under full surveillance and the numbers of companies incorporating Digital Taylorism is expected to rise (Parenti, 2001).

In the education sector, due to the principle of standardization, teachers are left powerless and methods of tutoring, assessing and monitoring students have been determined by the administration. Students are seen as end products and they lose personal characteristics and classroom interactions due to the standardization. Standardized testing such as the SATs can be an example of digital Taylorism in America as well (Au, 2011).




















AMAZON 

Amazon is an online platform marketplace where consumers get almost everything delivered to their doorstep. Based in Seattle, Amazon has around 750,000 employees in multiple countries around the world (Greene, 2020). Founded by Jeff Bezos in 1994, Amazon has become a huge online retailer having the largest revenue made online in the world and is part of the big four tech companies along with Google, Apple and Microsoft (Rivas, 2017). Amazon’s success as a company is partially due their adoption of Taylorism into their management style (The Economist, 2015). The Economist (2015) also mentioned that the Digital Taylorism used by Amazon had unfavorable characteristics derived from classical Taylorism which included constant supervision, strict protocols, and termination of nonefficient workers without taking account their personal factors. As an example, Amazon had threatened an employee’s job security when she was diagnosed with breast cancer and had told her that that her personal life was affect her work productivity (Kantor & Streitfeld, 2015).

Due to their capitalist nature, Amazon avoided tax in the years of 2017 and 2018 despite generating several millions in revenue by offsetting future taxes on profits from years when they lost money (Stampler, 2019).

Amazon also uses Taylorism to get workers to improve their productivity by making them compete with each other. Amazon in 1999 had 500 employees in charge of replying emails sent in by customers and each employee on average could reply a dozen emails per minute. To raise the already high standards, Jeff Bezos decided to reward the employees $200 for every thousand messages replied (Brandt, 2011).

Amazon also push their employees to give their best at all times by instilling a doubtful feeling of their job security. This is also driven by Amazon’s unrealistic goals and standards set by the administration to constantly keep employees on their toes. An example of this is Amazon’s employees’ packaging rate which is about 240 boxes per hour which is a significant amount higher than other companies in the industry which clock in about 150 boxes per hour (Young, 2013).

Amazon’s employees must wear a wristband which tracks the movement and activities of the employees to ensure they consistently achieve their goal of having to retrieve an item from the warehouse every 9 seconds. These pickers would walk all over the warehouse and would do an average of 15 miles a day retrieving items to package. These trackers would also send feedback to managers and supervisors on the whereabouts of employees, tasks completed and time spent being idle (Salame, 2018) (Yarrow, 2011).
Amazon served public backlash in 2011 as workers worked in extreme heats (38 °C) and were not allowed to open the loading bay doors due to security reasons. Amazon’s solution was to hire an ambulance and station it outside the warehouse for employees that collapsed (Soper, 2011). During the Covid-19 outbreak in March 2020, Amazon’s UK staff were given instructions to carry on with business as usual despite the hazardous situation. As the pandemic was forcing people into self-isolation, Amazon cared more for its continued operation more than its employees (Jones, 2020).

Amazon considers themselves to be being a customer driven company and believe that the customers is always priority (Amazon, 2020). That being said Amazon have been accused of being extremely harsh or hostile towards their own employees. This was mentioned by Kantor & Streitfeld (2015) who stated that nearly every worker in amazon had cried during their time serving Amazon and that the highly demanding culture set by Amazon was too much to handle. Jeff Bezos responded to these claims by saying that the company need these strict regulations to compete in the highly competitive free market (Mac, 2015).

Amazon relies more on the stick rather than the carrot as workers are afraid of losing their jobs Young (2013). Using methods like higher employee wages and having bases of operation in areas of high unemployment (Wood & Wood, 2002), Amazon portrays to workers that anyone working for them is replaceable if needed be and this gives them absolute power to push employees to the next level as supply of workers are abundant and jobs are in high demand (Jawad, 2020).

A difference between Taylorism and the management of Amazon is the reward and punishment system. This carrot and stick difference between the two management styles can be see whereby Taylor insisted that giving workers rewards would increase productivity unlike Amazon who motivate employees by instilling fear of losing their job (Kantor & Streitfeld, 2015). Another difference found between the two management styles is the Involvement of workers in decision making processes. Taylor believed that managers should manage and workers should work (Jones & George, 2004) (Taylor, F., 1911). This belief is not shared by Amazon as employees working for them are encouraged to share new ideas and, if deemed viable, develop them. As an example, an operation executive by the name of Stephani Landry proposed an idea to ship out packages to urban areas quicker and in a hundred days or so was in charge of directing the start of the new Amazon Prime service (Kantor & Streitfeld, 2015).

The question of whether amazon could be as successful as they are if they had treated their workers better constantly arises. Many responses have been made in regard to this question such as Robin Arulevich, a former human resource manager for Amazon, who said that the management style adopted by Amazon was necessary to compete in the market and stay a big player in the industry. Consequently, there were contradicting statements that mentioned by an ex-employee of Amazon named Dan that stated that Amazon may have been even more successful than the are now if they had treated their employees better (Kantor & Streitfeld, 2015). A bank analyst by the name of Gene Munster had supported the theory by saying that amazon could have been more successful if it had a more employee-friendly culture (Borison, 2015). But as of how Amazon stand, this question is irrelevant to them as Amazon only cares about its customers and profits (Schein, 2017).

























CONCLUSION 

Taylorism is making a comeback in recent times due to its capitalistic principles and foundations that make it suitable for companies to adopt to survive and compete in the ever-competitive market. It is clear that Taylorism and Fordism both have a positive impact on a company in terms of productivity and efficiency due to its pillars and methods but they also most often than not have a negative impact on the social welfare of the company’s employees. Amazon has used Taylorism to help them push their workers to have a higher productivity than the industry’s average norm. Despite having several backlashes and complaints, Amazon are still going strong and don’t look like conceding to the fact that they treat their workers badly due to all the support they have from loyal customers and endless supply of unemployed workers at their disposal. This also proves to be the reasons Amazon has so much power in terms of social influence and how it gets away with treating their employees harshly. Despite all that has been said, Amazon still remains one of the most successful companies in the world, but the question remains on whether this success was due to Amazon’s Taylorism approach to management or because they have an extremely appeasing business model and strategy. And if so, would they be less or more successful if they treated their employees better.















RECOMMENDATIONS

Amazon may be one of the most successful companies in the world but sooner or later their lack of prioritizing their employees will catch up to them. Hence, I propose Amazon to devote time and resources to ensure employees feel more comfortable at work. Simple things such as air-conditioned warehouses and longer meal times would generate much more positivity from the workers. Employees should want to work rather than have to work. With this in mind, Amazon should consider hiring staff permanently rather than on contract like they are now to give employees an ease of mind and not be anxious all the time. Amazon should model on how to treat their employees based on companies like Google, which go by the philosophy of taking care of the employees so that they in turn can take care of the customers. Basically, any small thing that can be done to improve the work environment for Amazon’s employees should be done as soon as possible as it will only be a matter of time before Amazon faces massive strikes or lose out to competitors with a more willing workforce.
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