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Introduction
[image: ]Marketing plan is said to be the advertising strategy which is being implemented by the business in order to sell product and services. The marketing plan provide major help in target the market  and reach the potential customers. This is said to be the roadmap which helps in setting the goals and develop greater understanding if the potential audience.  The report is being develop to evaluate the working of Hilton Hotel, the hotel is mainly operates in UK and provide different services to the customers 
(Chaffey and Smith, 2022
Situation Analysis 
[image: ]SWOT on Hilton Hotel
· Strength- The hotel is having the strong brand presence  and the huge customers base which is proves to be the strength of the organisation. 
· Weaknesses- The huge staff and their management is become cause of tension in the working. Some times the bad reviews also impact on new customer generation. With that the their costs are usually high as per competitiors. 
· Opportunities- Expansion in the developing nations and more social media marketing will generating major developmental opportunities. 
· Threat- On of the major threat is high competition and the legality of the different countries. 
STP on Hilton Hotel
· [image: ]Segmentation-	The customers are 
segmented in the hotel on the basis of demographics, geographic and psychographic  (Rogers and Vertovec,  2020). The segmentation of the customers will be on their income level and on the basis of location.  
· Targeting- They are targeting their customers by considering their income level and the way they lead life as they are providing luxury services to the customers. 
· Positioning- The position that hotel Hilton have made in better selling is by proper advertising on the bill boards and on the social media. They showcase their services to the customers digitally. 
Bowmans strategy clock on Hilton Hotel
· [image: ]Low price- This strategy state to implement the lower prices  and generate cost leadership as per the working of the hotel they are offering affordable prices to their customers. 
· Moderate price- In this company offer product at the  low costs as comparison to competitors . This strategy is not suitable for the Hilton Hotel as their reputation is not suitable as low prices. 
· Differentiation- This is the services which perceived high value and this is developed by the organisation for sustaining in the market with higher margins. 
· Focused differentiation- The unique product have higher pricing and this is the reason product differentiation if generated    (Simion,  Popescu and Bucovețchi, 2019). This is being developed by the company for their unique services.  
Collaborators: Demonstrate an awareness of your organisations B2B Relationships, Partnerships, Franchises
[image: ]For Hilton  Hotel this is very important for the hotel to offer services by establishing the good relationships with other businesses and the partnerships. In order to expand the services there is requirement of collaboration  and for this partnership and the franchising is crucially important (Marcus and Van Dam,  2019). The hotel should be aware about the transaction between the businesses and need to 
involve their whole seller in it. Partnership will provide more expanded services to the customers and helps in allocating the funds. Whereas Franchising will help in facilitation and expansion of services. 
Climate: PESTLE (Macro analysis)
· [image: ]Political factor- The political stability of the company matters a lot on the  company as they are having global hotel chains. And company need to change their working as per that . Political condition in the respective nation change the strategies of the hotel working. 
· Economic factor- This impact hotel in a direct and indirect ways as country's inflation rate, employment rate, interest rate and growth rate will impact on the working and establishing of Hilton hotel. Hilton Hotel gets impacted by the nation economic condition as they have to set their process as per the capabilities of the people. 
· Social factor- People values, beliefs and living standard matters a lot in the working as the Hilton hotel provide luxury services and this is the reason they target high income group (Nozdreva and Churakova, 2021). Their promotional techniques is also connected with the cultural aspects of the country. 
Marketing Mix
· [image: ]Product- The hotel is providing variety of hospitality services across the world and their services. With the hospitality services they are also providing some programs which provide special services to regular customers.  
· Price- The pricing oof the hotel is appropriate as per the customers  and their services. They attract high income group and this the reason that their pricing is bid high. 
· Place- The hotel is having their presence in 103 locations  and have more than 5100 properties in all around the world. They are focusing on westernized countries  and in emerging markets. They are expanding their services in multiple other nations as well. 
Objectives of Hilton hotel
[image: ]SMART objectives
· Specific- The goal is to enter into the developing nations  and generating more customers by expanding markets. 
· Measurable- This goal achievement will be measure by key performance indicator  and by comparing the earnings of the last year with the current year in the organisation   (Ertuna,  Gu and Yu,  2022).  
· achievable- The goals is achievable as operating in the developing nations will be attainable and this encourages the workforce to accomplish more. 
Strategy of Hilton Hotel
[image: ]The new value preposition of hotel is their safety and security measures with luxury hotel services. 
Ansoff matrix
· Market penetration- This includes increasing sales in existing market. Hilton hotel is working in their services to enhance their sales by offering something new. 
· Product development- This include focuses on existing products with new market.  Hilton hotel is planning to enter into the new market with their hospitality services. 
· Market development- This include focuses on new product to 
exist market.  Hilton hotel is providing their new offering such as spa services and pool parties into their current selling.
· Diversification- This include focuses on entering new market with new products. As per the current situation the hotel have only planned to offer their existing services into new market not new services. 
Tactics of Hilton Hotel
[image: ]The hotel strategy to gain trust and confidence of the customers is their exceptional services and more customer assistance   (Nozdreva and Churakova,  2021). They focuses on product innovation, being creative in marketing and to build more customer connections. 
· Their communication takes place with print strategy such as media advertisements, direct marketing and many more. 
· Some of the tools which is being used by the  Hotel for effective communication is the Social Interanet software which empowers the team of the hotel to establish effective communication system with the potential customers.  With that  pitching the customers who have inquired the hotel from website will also be include in the communication procedures. 
Gantt chart of marketing activities of Hilton Hotel
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Control 
[image: ]In order to control the working of the organisation it is important to implement the key performance indicator of every method includes. This will provide evaluation of the current working of the organisation and how they can attain new customers in a business  (Chang, Ku. and Chen,  2020). As per the evaluation after pandemic the organisation is regaining their market place and also offering new services which is diverting their customers in the hotel services. The controlling will be done on constant evaluation of hotel working. 
This is being generated that  as in year 2022 the hotel have seen the rise in customers with up to 30% from the pandemic year 2020 (Park and Lehto, 2021). 
CONCLUSION
This is concluded with the presentation that marketing plan is being majorly important in any business. This report is will evaluate the working and marketing objectives of the Hilton Hotel.  This presentation will evaluate the marketing plan and the challenges which Hilton Hotel is facing with appropriate with evaluation of the activities which is requited to evaluate the marketing plan.  
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