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The entrepreneur selected in this assignment is Jeff Bezos. Jeff Bezos and entrepreneur and founded e-commerce website Amazon in 1994 (Forbes, 2019). He is also the owner of Washington Post. He was born in 1964 in New Mexico and learned computer science and electrical engineering at Princeton University. The real time net worth of Jeff Bezos is 
$146.3B (Forbes, 2019). He run Amazon as a CEO and own around 11.1% stake. This assignment is based evaluating the entrepreneurial motivations of Jeff Bezos using different models.
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Entrepreneurship is explained as subject of enterprise and entrepreneurs which comprise of academic and practical knowledge, techniques, and skills used by an entrepreneur (Rae, 2007, p. 3). For developing and learning entrepreneurial behaviours, it is important to become aware of the opportunities. Focusing on opportunity lies at the heart of entrepreneurship. 

Some of the key economic agents which have added to the advancement of views on role and idea of entrepreneurship are Deakin, Kirzner, Knight, Shackle, Schumpeter, and Casson. Each writer has its own views about the role of entrepreneur but all consider that uncertainty, risk taking and decision making are fundament to entrepreneurial behaviour (Rimmington, et al., 2009, p. 36). Based on the idea that entrepreneurs are born and not made, they possess some innate dispositions and impetuses. Based on this method, the capability to take risk and the need for creating a business are intrinsic to the individual. Though some of the traits might be inborn such as genetics but they are also affected by the society and cultured behaviour. Every person possess an exclusive mix of social, hereditary and other inspirations that assist them bring about particular traits (Rimmington, et al., 2009, p. 36). 

According to personality trait theory to entrepreneurship, need for achievement, internal locus of control, tolerance to risk, and alertness are the character traits that cause an individual to develop entrepreneurial intentions (Karabulut, 2016). Personality trait theory assume that the impact of an individual’s characters on his/her entrepreneurial performance are facilitated by specific traits and motivations and moderated by ecological factors. According to McClelland (1961) entrepreneurs play a key role in entrepreneurship as they bring a set of human capital to the business Based on the personality trait. McClelland has highlighted three personality traits of entrepreneurs which include proactive, achievement oriented and committed. An entrepreneur is said to have some characteristics such as a desire for responsibility, higher energy level, future orientation, confidence and tolerance to ambiguity (Idris, 2014). With respect to McClelland (McClelland, 1961) proactivity is initiative and assertiveness and achievement orientation is seizing unusual opportunity to start a business and look for ways to do things faster and at a lower cost. Commitment to others is about making a personal sacrifice or expending extraordinary efforts for completing a job. Entrepreneurs have close involvement with people and thus they cannot thrive in isolation (Nieuwenhuizen & Machado, 2004, p. 53). Some of the common traits possess by entrepreneurs are shown in the figure below:
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Figure 1: Enterprenuerhsip traits: Adopted from (McClelland, 1961)

Entrepreneurial motivations affect entrepreneurial activities and the success of venture.  Individual motivations of an entrepreneur could directly affect the performance of the venture even beyond the beginning phase of the venture (Carsrud & Brännback, 2009, p. 141). Motivations play a key role in creating a new organisation. The mission for creating new venture and the readiness to endure the venture are directly associated with motivation. Objectives, approaches and backgrounds are the significant factors of an ultimate satisfaction among entrepreneurs.  Two closely associated explanation for entrepreneurial motivation comprise of push and ‘pull’ theory (Gilad & Levine, 1986). The push theory argue that individuals are pushed by undesirable forces such as issues to find a job, job dissatisfaction, insufficiency wages, and obstinate working schedules. The pull theory figure that individuals are attracted to business activities such as seeking self-independence, need for achievement, self-fulfillment, capital and other consequences. In the case of Jeff Bezos, he was pushed into entrepreneurship because of job dissatisfaction at hedge funds. He also left the high-paying job because he was attracted towards entrepreneurial activities and wanted to do something he feels satisfied with. One of the key motivation for Jeff Bezos was high growth venture. According to Harper (2006, p. 45) high growth ventures depend on innovation in their efforts for capturing customers and becoming market leaders. Today, Amazon is a market leader in e-commerce with a total sales of $280.5 billion in 2019 (Angear, 2020). The innovation in high growth ventures has a strategic impact on the market by bringing new customers in the market or capture market share or increasing the importance of products and services. 

There are other motivations which demonstrate why people become entrepreneurs. These include necessity, social factors (product of the environment), economic factor, psychological factors (internal driver). There is also much debate on nature vs. nurture argument to clarify why individuals are more entrepreneurial than others and forecast who is most likely to be an entrepreneur (Bridge, 2016, p. 85). This argument is based on the notion that whether entrepreneurship is the outcome of hereditary features (nature) or upbringing or development (nurture).One of the nature approach has used trait theory and presume that traits of a person come from the genetic makeup and different attempts have been made for identifying specific traits demonstrated by people who are entrepreneurs. It assume that these traits lead people to act entrepreneurially (Bridge, 2016, p. 85). 

According to Baumol (1990) entrepreneurs feel driven by the economic structure of the economy. This viewpoint of economy on new star-up is focused on usefulness, utility and appeal of the entrepreneurial career. The model of economic decision by Campbell compared the anticipated net present advantages offered by entrepreneurship relative to anticipated gains from the wage labour (Segal, et al., 2005). The main motivation for Jeff Bezos to start new entrepreneurial venture was to realise his vision of the world’s most customer-centric company where customers can buy anything.  His motivation for entrepreneurial came from his desire to become his own boss and start an entrepreneurial venture by seizing opportunity in the market. During internet surfing for search of ventures for D.E. Shaw and Co, Jeff Bezos came across the statistic that use of internet and web is increasing by 2,300% a month. He instantly recognised the opportunity to expand the opportunities of online selling and exploring entrepreneurial possibilities of developing an e-commerce business (Entrepreneur, 2008). It was believed that, Amazon controlled around 37% of the all online retail sales kin 2019 (Entrepreneur, 2008). Moreover, motivation for entrepreneurship is also tied to internal as well as external factors. Entrepreneurs are motivated internally to succeed and achieve a goal whereas external motivation comes from the desire to become own boss and obtain wealth (Carsrud & Brännback, 2009). According to Burns (2011) entrepreneurs utilise innovation for exploiting or creating change in the market for making profit. One of the example of such an innovation is Prime Air by Amazon. It is a product delivery services which fly packaged to customers within 30 minutes of placing the order.

Based on the above personality trait theory, the major personality traits of Jeff Bezos include a tendency to innovate, risk taking propensity, need to achieve and self-realization through actions. Jeff Bezos had a clear vision about Amazon from the beginning. Bezos was motivated by a statistic he learned when working at hedge fund. During the 1990s, the use of internet was increasing and Bezos identified the opportunity in the market and established Amazon. Moreover, most of the entrepreneurs are made not born and Jeff Bezos is the example. He possess an analytical mindset and is a highly intelligent entrepreneur. His exceptional management qualities, critical thinking abilities and drive for innovation made him turn Amazon into a billion dollar retail business. 
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Entrepreneurs such as Jeff Bezos have progressed to develop into super heroes who have battle the most commercial chances, gathering all the resources, recognising suppliers and customers and winning out to become billionaires. Entrepreneurial opportunities happen in uncertain environment and entrepreneurs are those willing to bear the risk and uncertainty. Jeff Bezos is one of the most famous entrepreneur who turned Amazon into a billion dollar retail business. Some of the key traits possess by Jeff Bezos include a drive for innovation, risk taking tendency, and need to achieve. The key motivation behind starting their entrepreneurial venture was becoming own boss, high growth venture and introducing new products and services by seizing web opportunity in the market. 
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