Luminita Daniela Mircea
Student id: 2026021 
BMSW4005
06.10.2022


With relevant examples, explain the difference between flexible working and agile working.  
Answer1; 

Whereas dexterous working and adaptable working may be comparative in how they accomplish their point, for illustration both approaches may permit a representative to work from domestic, adaptable working centres on the representative, whereas spry working is centred on the impacts on the commerce.


Flexible working: Adaptable working permits for more bespoke work designs – concurred between manager and worker – to tailor things such as hours, area (i.e., working from domestic) and work sharing.

[bookmark: _Int_48JaXwsl][bookmark: _Int_6kg6hcc5]Adaptable working could be a work design that has been designed for a particular representative, often to assist that individual adjust work and domestic life and to suit for a specific require, for illustration their childcare commitments. Customarily it has been seen as an advantage for the representative and a taken a toll to the manager. Nevertheless, as bosses are starting to perceive it can have benefits to the trade as well, it is getting to be more commonplace, with numerous representatives making adaptable working demands

Agile working: Agile working is based on the complete flexibility of work to improve performance and productivity.  Creating an agile workforce often means an organisation will undergo a whole shift in the way it operates on a day-to-day basis, with it being less focused on where or even when employees work, and more focused on how well they perform and what they achieve.
[bookmark: _Int_w9Bda1Wt]It can unlock value for both the employer and the employee and will normally be driven by business needs.  It is about an organisation encouraging its workforce to work where, when, and how they choose. For example;
            
                   * The expulsion of committed desk ; 
                   * Actualizing hot desking;
                   * Changing to an open arrange office  ;
                   * Giving isolated devoted regions for breaks gatherings and private work;


[bookmark: _Int_w505Fei5]In my opinion the difference between flexible working and agile working is Th fundamental contrasts between dexterous working and adaptable working come from their interesting goals. Whereas adaptable working points to meet representative comfort and special necessities, dexterous working is more around advancing forms and modes of work through differing qualities in office plan and offices such as furniture and technology. 
[bookmark: _Int_MYKO8DpW]Spry working addresses where (area), how (stances etc) and when (time of day) representatives work. It includes the cognizant break down of conventional restrictions such as committed work areas, inactive innovation, and non-ergonomic office plan in support of more inventive approaches to workspace plan. 
So, whether a person part of staff needs to work in total hush in an acoustically improved centre case, or a bunch of representatives got to work in a collaborative setting with coordinates innovation and reconfigurable furniture, all gotten to be completely conceivable. 

               * Present hot desking for portable representative ;	es
               * Introduce versatile and collaborative innovation ;
               * Consider measured, multifunctional furniture arrangements ;
               * Give isolated spaces for collaboration, breakout, private work and unwinding etc ;
