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[bookmark: _Toc80801495]Introduction
The covid-19 situation has significantly changed the standard perception that is maintained towards the cognitive improvement of the organisation within the business grounds. The lowered inflow of the consumers within any organisation from different domains edited to be one of the major prohibiting factors that did not allow the company to gain sustainable stability. In this context, a detailed illustration will be laid out to identify the different external environmental factors with the covid-19 situation that significantly influence the organisational culture and also its performance within its operating area. The Castle Inn Pub has been selected as an instance of an organisation to analyse the different external environments and their impact on performance during the covid-19 situation.
[bookmark: _Toc76812806][bookmark: _Toc76813719][bookmark: _Toc80801496]Company Background
The Castle Inn Pub operates to be one of the most reputed organisations in its domain of business. The castle inn is a public house that was established back in the 16th century in west Lulworth, Dorset (Inn, 2021).
[bookmark: _Toc80801497]Task A
[bookmark: _Toc80801498]Key business analytical tools
The analysis of the external factors rates to be one of the major determinants provides a very specific understanding of the different changes that need to be made within the organisation. A proper understanding of the different types of cognitive external factors provide a very relative layout towards the differential aspects that demonstrated with the organisation (Shvindina and Shkurko, 2017). For such reason, the analysis of external factors will be carried out using specific theoretical frameworks like PESTLE analysis and Porter's five forces. Each of the frameworks provides a very specific understanding of the different types of external factors that can consistently influence the operations are associated with the organisation. This aspect also provides a very specific understanding of the different types of competition that are operating within the market concerning the different departments that are operating within the organisation.
Pestle analysis:
	Elements
	Factors
	Influence

	Political
	· The UK is considered to be one of the politically stable countries with a stability index that accounts to be 0.47 (theglobaleconomy.com 2021).
· New rules and regulations of the Brexit movement have changed the business proceedings of many companies.
	Castle Inn may expand its business operations in different locations as the UK has a stable government. The major problem that a company may face in entering new locations is the changing of the policies of the government in different locations. Implementing changes during the Covid situation may incur a large capital and resentment in the work culture of Castle Inn.
The rules and regulations of Brexit have destroyed the trading relations of the company that may help it to extend its business operations and open franchises in different locations.

	Economical
	· The UK witnessed a 5.1% increase in the unemployment rate in 2021 (statista.com, 2021). This indicates that many people have lost their jobs during the pandemic situation.
· The inflation rate of the UK accounts to be 1.51% in 2021 while the GDP rate has increased to 5.34% (statista.com, 2021). This indicates that many companies have raised their products' prices to curb the expenses.
	The increase in the unemployment rate has hampered the profit margin of Castle Inn which has led to the termination of many employees to reduce the expenses of the company. The company has suffered a major loss during the six months of lockdown when it had to completely shut down its business to avoid any kind of contamination with the virus. Even after the pandemic, people were afraid to go to the pub to avoid any contact and stay safe.
The increase in the unemployment rate and suppliers' demands have led to the increase in products' prices of Castle Inn to suffice the demands of internal as well as external stakeholders.

	Social
	· With the changing lifestyle of people, the preferences and trends are also changing which is leading to an increase in demand for new products and services in the market.
· Diversity in cultural and social values influences the preferences of consumers that may put pressure on the companies for new items.
	Castle Inn has introduced new products such as Hazy hogs, Hogstar lager, Hog's Back Brewery, real ales, and ciders in its menu to give enormous options to the consumers. This will help the company to attract consumers with new products and stay active with the changing trends of the market.
The company has decided to hire new employees after 2020 to infuse new ideas and perspectives that will help them to add new product lines and penetrate new places.

	Technological
	· Due to the breakthrough of the pandemic situation, people started preferring online shopping over offline services.
· Improved R&D activity may increase the productivity rate of the company.
	Castle Inn has advanced its online technologies to enable consumers to book orders, tables, and beverages through its digital platforms especially during the pandemic situation. The company has kept its online service during the lockdowns to receive online food and beverage orders.
Castle Inn invests in its R&D activity to produce new exclusive products and services that will help it to reduce the expenses and improve the profit margin caused during the lockdowns.

	Legal
	· The companies are bound to follow all the environmental laws and policies to develop a strong market position in any country.
· The companies should obey Consumers’ laws to protect the interests of customers.
	Castle Inn follows all the environmental laws to increase the sustainability of the company for a longer duration.
The company also follows all the consumers’ laws to add value to the customer experience and personalize its services.

	Environmental
	· Reduction in environmental pollution and negative impacts are the prime responsibility of the companies.
· Weather and climate change influence the preferences of consumers.
	Castle Inn has improved its waste management system to process the wastes and dumb in a particular landfill and has reduced the usage of plastics in the company.
The company provides different food items and drinks based on the seasonal change and mood of consumers.



Analysis of key external factors from Pestle analysis:
The key external factors that may hamper the business operations of Castle Inn are economic, social, and political factors. The growing unemployment rate will reduce the potential audiences of the company and may increase the bank debts of the organization. The changing preferences of consumers may enforce Castle inn to add new product lines which will incur additional expenses. The company may fail to meet the demands of its customers due to a reduction in profit margin during the period of lockdowns. Different countries consist of different political stability indexes that may impact negatively on the work culture of Castle Inn. Implementing changes to penetrate new locations especially during the Covid situation may pose serious issues in the business operations of the organization.
Porter’s five forces
Competitive rivalry- Castle Inn faces major competition from companies that sells similar products and services in the market. This increases the pressure on the organization to produce new products and services with distinctive features to maintain its demand in the market (Bruijl, 2018). 
Bargaining power of suppliers- The increasing demands of the supplier has led to the increase in pressure on Castle Inn to curb the expenses, especially during the Covid period. The company has witnessed a major downfall of its profit margin during the lockdowns when people were even afraid of ordering food through online applications. Castle Inn may reduce the bargaining power of suppliers by implementing multiple supply chains and distributing channels to reduce the authority of a single supplier.
Bargaining power of consumers- Due to the loss of jobs, consumers are pretty sensitive with their spending and do not want to exceed their estimated budget (Song et al., 2018). Castle Inn maintains a low price range of its products and services in normal circumstances but it had to increase its price range slightly to combat the expenses of the organization. This may not be accepted by its potential audiences and they may switch over to new companies.  Hence, the company can increase its customer base that will reduce the bargaining power of the potential audiences.
The threat of new entrants- After the pandemic situation, new firms have emerged in the market as most of the consumers have got terminated from their jobs, and ones with stable financial positions have started developing these small businesses to sustain their lifestyle. These firms offer exclusive discounts and offers that may attract the potential customers of Castle Inn which may lead to a decrease in demand for the company. The company then should plan to acquire these firms that may infuse new resources and ideas in the organization that may result in new items in the market (Pervan et al., 2018).
The threat of substitution- This is a major problem and threat that Castle Inn may face is the substitution of its products and services by other companies. The company should implement new technologies and analytical methodologies to introduce new items with unique features that may take years for competitors to evaluate. 
Analysis of key factors from Porter’s five forces:
The key factors that may increase the threat and challenges for Castle Inn are competitive rivalry, bargaining power of consumers, and the threat of substitution. The competitive rivalry will increase pressure on the company to introduce new items irrespective of its financial condition which may lead to further bank debts and loans. The lockdowns and after-effects of the Covid situation have restricted Castle Inn from planning its expansion strategy in new marketplaces. This means the company cannot increase its customer base and have to face a strong bargaining power of consumers. A decrease in profit margin decreases the chances of implementing new technologies and devices in the organization which may lead to no new items in the market. Castle Inn may face a strong threat of substitution during the pandemic situation.
[bookmark: _Toc80801499]Assessment of organizational culture through Cultural Web model
Organizational culture is the set of principles and code of conduct that are followed by the entire working community inside the organization for better performance and productivity (Harrison et al., 2017). The organizational culture of Castle Inn can be understood with the help of a cultural web model that provides an idea of how the company functions and manages its business operations during the pandemic situation. The Cultural web model is the strategy that is adopted by the companies to decide how to shape the cultural values, ethics, and behaviours of individuals inside the organization. This model consists of six elements that are stories, rituals and routines, symbols, organizational structure, control systems, and power structures.
Stories focus on the values and code of conduct that mainly companies reveal to the consumers (Morris, 2020). These are the collective ideas that companies forecast to the consumers to convince them to buy their products and services. Castle Inn may forecast its new implementation of safety norms that will help it to attract consumers and convince them to buy or order their favourite items even during the lockdowns. The company may take the help of its digital platforms to create market awareness and tell their safety stories that will attract a wide range of consumers.
Rituals and routines determine the daily activities of the working community inside the organization. The rituals mainly specify the rules and regulations set by the company while routine specifies the expectation of employees after following the guidelines of the organization (Doherty and Stephens, 2020). This principle is implemented by the managers of Castle Inn where they guide and direct the employees according to the principles of its organizational culture. The managers also provide a training and development period in which the employees may learn new talents and skills that will help in shaping their behavior and code of conduct inside the organization. They also implement a reward system for satisfying the expectations of the employees and also increase motivation for increasing the productivity of Castle Inn.
The symbol is the unique method of identification that is used for branding the organization to increase its recognition in the market (Hadler, 2021). Castle Inn maintains a unique symbol that helps the consumers to distinguish it from other companies. This symbol is a type of trademark that helps the company to protect its right to the innovation of new items and services in the market. 
The organizational structure is the structure framework followed by the company that helps in aligning the organizational culture in the framework. The culture and structure go hand-in-hand because culture is the set of principles and structure is the assembly of these principles within the organization. The organizational structure is divided into two influences that are written and unwritten (Duca and Marchetti, 2020). Written influence comprises flat and hierarchical organizational structures while unwritten consists of unclear objective and confusing principles. Castle Inn follows unwritten influence for which it receives many negative comments from the employees. The employees complain that managers sometimes forget to pay them, and the rules and regulations are not clear and understood. This organizational structure increases the turnover rate of the employees and decreases the customer service rate of the company.
Control system is the determination of performance management principles of the companies that help them to maintain their production speed. Castle Inn tries to manage the performance rate of the employees when it sees its profit margin is decreasing. The company has many complaints of not paying its employees properly which has decreased the prospect of infusing new talents in the company. This model will help Castle Inn to construct a performance management system that will help it to analyze the performance of every employee and provide rewards as a token of appreciation. Secondly, it helps the company to acquire new firms with new resources and employees who may increase the product stock of the organization.
The power structure is the hierarchy of management followed by the companies under which the entire working community works. Casual Inn maintains different levels of management with distinctive power to avoid confusion among the working community. The company maintains autocratic leadership where the senior authority makes all the decisions and future planning without involving employees. This may generate a sense of resentment among the employees and increase the turnover rate of Castle Inn. 
Impact of five key external factors on organizational culture
The five key external factors that may influence the organizational culture of Castle Inn are political, economical factors, organizational structure, leadership style, and bargaining power of consumers. 
The political factors such as changing laws and policies of the government and increase in tariffs and taxes may hurt the expansion strategy of the company especially during the Covid situation (Nazarian et al., 2017). Economical factors such as the unemployment rate and rise in GDP have led to the reduction in profit margin and increase in competition in the market. Due to the increase in the unemployment rate, Castle Inn has lost many of its potential audiences as they became sensitive with their expenditure and cut down extra expenses that they generally used to do before the pandemic situation. Hence, it is the major cause that led to a reduction in profit margin and the company could not provide proper wages to the employees. 
Castle Inn does not follow any proper organizational structure which may lead to confusion and internal conflicts among the working community. The company may face problems during the expansion of its business operations as currently, it is facing a high turnover rate as most of its potential employees have left the job due to less payment (Dominguez and Mayrhofer, 2017). Secondly, the autocratic leadership style which increases the resentment between the employees as they are not allowed to take part in important decisions or give their feedback. This may result in dissatisfaction of employees regarding their jobs and increases dependency on leaders which results in a less diverse and flexible work culture. Firstly, less payment and no right to participate in the important decisions of Castle Inn decreases the enthusiasm and dedication of the employees to work in the organization. This is why the company faces major threats from its competitors due to its weak workforce.
Recently, the bargaining power of consumers has increased as the people are more prone to save their money and they know the economic state of the major companies which they can take advantage of. Hence, they ask for more discounts and offers which may be difficult for the companies such as Castle Inn, especially during the Covid situation. This is the major cause of the reduction in profit margin because the company cannot disrespect the choice of the consumers and it has to implement changes to meet their demands that increase bank debts.
These five major problems can disrupt the organizational culture and lack in revealing the standards and ethics followed by Castle Inn. This will decrease the brand recognition of the company and reduce the number of new candidates applying for a job in this organization. Hence, Castle Inn should redefine its organizational structure and build a structured framework that will be accepted by the entire working community and suffice the demands of stakeholders. The company may also implement corporate work culture to define and delegate responsibility and improve the standard of service in the society (Umrani et al., 2018).
[bookmark: _Toc80801500]Organizational culture and performance

Organizational performance is the output result of the input efforts and resources to achieve the goals and objectives of the companies. The organizational culture is one of the factors that help in understanding the vision and mission of the company and help the employees to train themselves in that particular direction (Carvalho et al., 2019). Some companies such as Google and Zappos maintain a family work culture where employees are treated as family members and their suggestions and feedbacks are taken regarding any situations. A less definite organizational culture hurts the organizational performance of Castle Inn. The employees get confused about what steps they should take to accomplish the goals of the organization. The authoritative leadership style increases the power distance index that may decrease the unity among the working community. This restricts the development of the interpersonal relationship between the senior authorities and employees of Castle that may result in a decrease in performance rate and increase in bank debts. 


[bookmark: _Toc80801501]Analysis of performance

The present organizational culture of Castle Inn is not definite which results in poor performance and productivity rates. This is the main cause of the reduction in the profit margin of the organization. For instance, due to autocratic leadership style employees cannot express their feelings or viewpoints that result in job dissatisfaction (Taştan and Davoudi, 2017). This results in a low-performance rate which decreases the profit margin of Castle Inn that increases financial debts in banks. For instance, due to the lockdown period, the company has to shut down its pubs that result in zero cash flow as people even restricted themselves from online ordering. Hence, this increased the non-financial performance of Castle Inn. 
The profit margin of Castle Inn dropped drastically during the lockdown period when the pubs were closed and people restricted themselves from ordering online foods from outside. According to Robillard et al. (2020), it is evident that major companies have witnessed a major loss in their financial conditions that led to an increase in stress within the organization. To increase the market demand, Castle Inn has introduced new products and services in the organization to attract consumers to buy its items. For this strategy, the company failed to provide proper wages to the employees who posted negative comments on the online application of the organization that eventually decreased its market strength. Hence, Castle Inn is suffering from a major financial crisis with a non-financial performance rate of the employees to increase the profit margin of the company.
[bookmark: _Toc80801502]Ethical dilemma

An ethical dilemma is defined as the situation in which the managers have to choose a transgression approach to settle the two conflicts without overriding each other. Some examples of such dilemmas are taking credit for other's hard work and providing bad service to the consumers.  
The two most prevalent ethical dilemmas that are witnessed in Castle Inn are improper wage system and poor customer service. These dilemmas are interlinked with each other because the employees are getting de-motivated day by day due to an improper wage system that results in poor customer service (Sidani and Rowe, 2018). Therefore, these are the major causes of the reduction in the profit margin of Castle Inn which increased the turnover rate, especially during the Covid situation.
[bookmark: _Toc80801503]Conclusion and Recommendations
From the above explanation, it can be concluded that with the help of Pestle, Porter's five forces, and cultural web model analyses Castle Inn can identify the key aspects that are hindering its business operations. The organizational culture followed by the company hurts the organizational performance that increases the bank debts of the firm. The ethical dilemmas such as poor wage system and customer service led to the loss of both internal as well as external stakeholders of Castle Inn.
Recommendations:
· The company should implement proper organizational culture and structure to shape the behaviours of employees and reveal its cultural values to attract customers.
· Castle Inn should provide a proper wage system to increase the dedication of the employees.
· The company should also change its leadership style to increase the motivation and performance rate of the employees.
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I think Castle Inn is not in a stable financial position and it needs to be re-modifying its organizational culture and structure to maximize its profit margin. I think in that situation the application of the Gibbs reflective model will help me to take important financial decisions that will increase brand recognition in the market. The Gibbs reflective model is a type of reflective study that enables individuals to take necessary steps from their past learning (Adeani et al., 2020). This model will help me to focus on my current abilities and plan for my future steps in Castle Inn that will help me bring out the best performance rate of the organization.
The Gibbs reflective model encircles six elements that will help me to evaluate my present skills and develop new knowledge that may increase the production rate of the company. The six elements are descriptive, feelings, evaluation, analysis, and conclusion and action plan. 
The description is the method of defining the experience that individuals learn from their past works (Markkanen et al., 2020). This will help me to define the capabilities that have helped me to sustain my past works in other organizations. 
Feelings are the expression of thoughts that individuals have during their experiences. This will help me recall the situation and what are the phases that I encountered during the whole practice. 
Evaluation is the estimation of how productive the experience was and how it influenced the performance rate of the individuals. This will help me to identify the capabilities and weaknesses that I have witnessed while completing my task.
The analysis is the capability to understand the outcome of the past experiences and activities that individuals undertook to complete the task at hand (Sekarwinahyu et al., 2019). This will help me to reflect on my activities and focus on the key skills that I have and need to develop to combat the financial crisis of Castle Inn. 
The conclusion is the measure of how much a person pursued their job roles and responsibilities and what necessary knowledge they acquired from their experiences. This will help me to expand the knowledge base that will enable me to focus on key details that the owner of Castle Inn is lagging. This will also enable me to evaluate strategic planning to overcome such situations.
The action plan is creating a plan chart of necessary skills that need to be learned and providing time bound for each learning session that will decrease the financial crisis of Castle Inn. I have necessary skills such as communication, leadership, teamwork, problem-solving, decision-making, and creative skills that may help me motivate the employees (Tanaka et al., 2018). The communication and leadership skills will help me to communicate with stakeholders and motivate them to increase their performance rate within Castle Inn. The problem-solving and decision-making skills will help me to understand the problems of employees and take quick decisions to keep them motivated towards the company. The creative skills will enable me to increase creativity and develop the patience to focus on key details. I lack organizational, budgeting, and management skills that may help in managing both financial and performance rates within Castle Inn. Hence, the action plan will help me to overcome these weaknesses and increase the production rate of the organization.
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