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Slide 1: Introduction
· Leadership is a key factor in the shaping of business and driving innovation.
· This presentation will examine four influential business leaders. Two from the 20th Century and two from 21st Century.
· We aim to identify their key characteristics by analyzing their leadership style, their behaviors and their appeal to followers.
· This presentation will examine the similarities and differences of these leaders in order to gain insight into effective leadership throughout different eras.
The evolution and success in business has always been driven by leadership. This presentation will explore the lives and leadership styles of four notable business leaders. Two are from the 20th Century and two are from the 21st Century. We will examine their leadership styles, their behaviors and how they appealed their followers to discover the qualities that allowed them to have a lasting influence on the business world. By comparing and contrasting these leaders we will also explore how their leadership styles and characteristics contributed to the success of their respective eras. We hope that this analysis will provide valuable insight into the nature and role of effective leadership in the business world.
Slide 2: 20th Century Business Leader 1: Henry Ford
· Ford Motor Company founder and innovator of mass production methods (Womack, et. al., 1990).
· Transformational leadership style : Employees with a vision for affordable cars (Bryman, 1992).
· Paternalistic leadership: Offer high wages and benefits in order to retain loyal employees (Nevins, 1954).
· Follower appeal: Provided upward mobility opportunities and a feeling of purpose to their work (Lacey, 1986).
Henry Ford, founder of Ford Motor Company revolutionized the automobile industry in the early twentieth century. He is most famous for his mass production techniques such as the assembly lines, which reduced the cost of making automobiles significantly (Womack, et. al., 1990). Ford's leadership can be described in a transformational way, because he motivated his employees to achieve a vision that made cars affordable for Americans (Bryman 1992). He displayed paternalistic leadership by offering high wages and benefits to his employees, which were uncommon at the moment, in order to retain and attract a loyal workforce. (Nevins 1954). Ford's appeal was based on the upward mobility he offered within the company, and the sense he gave his employees of their purpose in work.
Slide 3: 20th Century business leader 2: Walt Disney
· Walt Disney Productions was founded by Walt Disney and revolutionized entertainment (Gabler, 2006).
· Leadership style charismatic: Inspires employees through his creativity, passion, and vision.
· Innovative leadership: Encouraged experimentation and risk-taking to push the limits of animation and storytelling.
· Follower appeal: Created an intense sense of community amongst his team and a shared purpose (Artz, 2018).
Slide Notes: Walt Disney was the visionary who created Walt Disney Productions. He transformed the entertainment industry during the 20th century. He is known for his pioneering work in live-action movies, animation, and theme park design (Gabler, 2006). Disney's charismatic leadership style inspired his employees through his boundless creativeness, infectious enthusiasm and clear vision of the future of entertainment. (Bryman, 1992). He displayed innovative leadership by encouraging his employees to experiment with new technologies and techniques, and constantly pushing the limits of what is possible in storytelling and animation (Watts, 1997). Disney's followers were attracted by the sense of family and community he created among his team.
Slide 4: 21st Century Leader 1: Elon Musk 

Tesla, SpaceX and other innovative firms (Vance, 2015) are led by the founder and CEO. 
Visionary leadership style - Inspires followers to achieve ambitious goals, and to see a sustainable future. (Bersin, 2019) 
[bookmark: _GoBack] Transformational leadership: Challenges conventional thinking and encourages innovation (Howell & Avolio, 1993). 
 Follower appeal: Attracts individuals with talent who share Gregersen's passion to make a positive difference in the world. 

Slide Notes: Elon, the CEO and founder of Tesla, SpaceX and other revolutionary companies, is one of the world's most influential business leaders (Vance, 2015.) Musk's visionary leadership style inspires followers to achieve ambitious goals, and has a compelling vision for a sustainable, space-exploration and renewable energy future (Bersin, 2019). He displays transformational leadership by encouraging innovation, challenging traditional thinking, and pushing teams to achieve seemingly unattainable feats (Howell & Avolio, 1993). Musk's ability to attract talent is what makes him so appealing to his followers. They are individuals who share Musk's passion for creating a positive change in the world, and they want to be part of cutting-edge projects and technologies.
