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Human resource management is the process of managing people by recruiting, training, and developing employees, retaining employees as well as compensating properly. It has played a crucial role in gaining a competitive advantage over the competitor. Managing people can play a pivotal role to gain a competitive advantage over the competitor (Gratton, 2019). During the pandemic situation, most of the companies face the unwanted situation. The company needs to provide adequate health and safety measures to make them satisfied. Employee engagement can play a vital role in ensuring a better management system as well as a good working environment. Employee engagement help employee to perform better in their career for ensuring a better management system. There are various tools to increase employee engagement in the workplace like flexible work time, health and safety measures, recognition, reward, and so forth. By implementing these tools employees can gain a competitive advantage over the competitor. They have designed their job and re-structuring their job by efficiently engaging them. 
[bookmark: _Toc90244463]Company overview
Asda is one of the leading supermarket chains in the world situated in Leeds, England. It was established in 1949 to serve the consumers of the larger perspective. It was listed on the London stock exchange until 1999. It impacts the quality of its employees and the larger community. Asda superstores and big supermarkets with a non-food offer from the consumer's perspective. The HR team of the company has taken an initiative regarding employee engagement activities. Asda valued the importance of its employees. It has over 170000 people who are serving 19 million customers a week.
[bookmark: _Toc90244464]The concept and drivers of employee engagement
Employee engagement is a process of human resource management that focuses on the level of dedication an employee feels in terms of their job. Engaged employees nurture their work and regarding the performance of the company (Bersin, 2020). They think that their performance is highly evaluated. The engaged employee is focused on their personal development as well as company development for making sure the profitability of the organization. It is considered as the critical factor to the company's success. It is commonly known as engaged employees are more productive and higher performing in the workplace. 
Asda has implemented employee engagement through effective communication, discussing career advancement, and offering rewards. It helps the company to achieve its goals. Employee engagement is critical to company success. It gives employees satisfaction 
There are various employee engagement tools Asda has followed to enhance their employee's productivity as well as performance. These tools help the company to maximize its profit.
Company culture: Company culture is playing a pivotal role in ensuring a better management system. Culture can drive employee productivity and performance to manage long-term profitability (Ulrich, 2020). Asda has nurtured its culture in terms of the new hire. In terms of growing business, it is difficult to change company culture for ensuring the growth of the company. Culture enhances their ownership of work. 
Work-Environment: The work environment is another determinant of employee engagement tools. The company has designed its work environment by maintaining social welfare as well as personal efficiency process. They have ensured an ideal workplace for all employees so that they can manage their work neat and clean. The work environment helps them to focus on their work as well as co-workers' work. 
Work-life balance: Work-life balance ensures employee mental well-being. It helps them to focus on performing their work for gaining a competitive advantage over a competitor. Apart from doing a couple of work, every employee needs to define his or her works so that he or she can manage a good work-life balance (Syed, 2019). It helps them to contribute their business a lot. They can add more value to the business as well as concern departments for gaining a competitive advantage over the competitor. 
Resources and tools: To provide sufficient resources and tools is a crucial role of the company. Without providing sufficient tools and resources company cannot gain a competitive advantage over the competitor. At the very beginning, the company has to provide necessary equipment so that the employee gets proper resources. It is also necessary to provide resources and tools so that the employee of the company performs better. It also enhances their engagement and performance (Purcell, 2020).


Transparency: Most of the employees are engaged if the senior leaders are shared the actual strategy of the business. Employees want more transparency from the senior management. It enhances the engagement and performance of the employee. As a result, the company gains social and economic transparency (Marson, 2021). Asda has gained a competitive advantage over their competitor. Their brand value has increased by implementing these types of activities. 
Engagement survey: Engagement survey is considered the most useful tool for making the company more profitable. It enhances the profit of the organization. The company has practiced engagement surveys periodically for enhancing its ability to compete in the global competitive market environment. They think that a regular feedback survey helps the company to achieve its goals and objectives (Keith, 2020). 
Benefits and compensation: Benefits and compensation are one of the most important metrics of employee engagement tools (Kaplan, 2020). The company has provided competitive compensation to their employees for retaining them. Employee retention helps them to know more about the company culture as well as their ethics. The company has provided market standard remuneration to the employees so that they are more engaged in their work and personal life. The company has conducted a demographic analysis to identify which benefits are necessary to perform better. They have provided different fringe benefits, incentives, and so forth. 
Diversity and inclusion: Every organization should practice diversity and inclusion. Creating a more engaging company culture organization should ensure the right talent at the right place. The company needs to ensure that all the employee feels comfortable at work for gaining a competitive advantage over their competitor. Diversity plays an important role in ensuring the growth of the company. Diversity and inclusion improve organizational value to the global competitive environment. It provides actual value to the consumers as well as external stakeholders. Employees are more engaged within the diversified workplace. This workplace helps them to perform better in their role (Green, 2021).




[bookmark: _Toc90244465]Evaluation of diagnostic tools to measure employee engagement
Employee engagement can play a vital role in ensuring better working culture. It helps management to gain a competitive advantage over a competitor. At present business environment is highly competitive and challenging. To mitigate the challenges every company takes an effective employee engagement initiative (Gratton, 2019). Asda has taken effective measures to enhance its employee’s productivity. In today’s dynamic workforce, business leaders face challenges in creating an engaged workforce. It will excel the company success. In terms of the 2015 Deloitte study, 87% of the organizations are facing challenges to engage their employees and only 12% of the employee think that they are good at creating an engaged workforce. It drives their overall business success. Asda has followed several tools to measure their engagement which is given below: 
Employee survey: Surveys are the most crucial used tools to measure employee engagement within the business environment and company culture. It helps to get feedback on employee satisfaction and company culture. By conducting this survey company can know the actual feelings and attitudes from the employee’s perspectives. It helps them to make effective business decisions (Bersin, 2020). The surveys are filled by the employees very sensitively and take it seriously. It helps employees to establish better culture and work environment which is much more important to grow professionally. It allows participation rate and more engagement rate. Often the company has used a third-party survey agency to know the real scenario of the company. 
HR tools: Conducting surveying is a good practice by the company end. But this strategy is not effective always. Since it conducts once or twice a year often it is difficult to get an appropriate answer. Often employees hide the real scenario from their perspective. Now a day's companies are using a dynamic software program to get more holistic feedback from the consumer (Ulrich, 2020). Asda has effectively used these tools for gathering a lot of information from the vast employees. They think that employees are the valued asset for the companies to gain immense profit. Modern HR software provides tools to collect feedback and measure employee satisfaction and take effective decisions. Performance management tools can play a crucial role to facilitate feedback from managers and employees. 

Social media: At present social media tools are rising dramatically. Employers are using social media tools for gaining a competitive advantage over their competitors (Syed, 2019). Asda has monitored employee sentiment by using the Glassdoor platform for ensuring employee engagement situations. An internal social media network can help them to ensure employee voice. An employee can raise their voice through the internal social media platform. As a result, the company can use this internal media to know the consumer's end. It provides managers to better understand their teams and find a level of their moral behavior. 
Exit interviews: To seek the right question via an effective engagement survey is important. But often company fails to get the right question from the engagement survey. In this case, an engagement survey can play a vital role in getting the right scenario from the business environment. Most of the time key performers are leaving the company for any reason. On that occasion, an exit interview helps to find out the actual reason to leave the company. Their valuable feedback helps the company to find out the actual reason why the particular employee is leading the organization (Purcell, 2020). Asda has used an employee engagement survey for ensuring a better management system as well as a work culture. 
Get opportunity from the employee life cycle: The employee life cycle is followed by the employee tenure starts with recruiting, acquisition, developing, compensating, performance management, retention, and off-boarding. In terms of valuable information from the employees, employees can get the most valuable feedback from the employees. It helps them to get a better and effective business decisions. It reinforces the employee value proposition and fosters the company culture (Marson, 2021). 
[bookmark: _Toc90244466]Construction of employee value proposition 
The employee value proposition is a bunch of monetary and non-monetary benefits given by the employers. Asda has aware of the employee value proposition for gaining a competitive advantage over the competitor. It helps them to be the best employer over their competitor. It depends on the contribution provided by the employees and their peers. On the other hand, the employee value proposition is the combination of support, recognition, and values that a company gives to its employees to gain their highest potential at work (Keith, 2020). 
Financial rewards: Basically, financial rewards help employees to become more engaged in the workplace. Every organization can provide employee engagement tools to perform better at their workplace (Kaplan, 2020). Asda has provided total rewards to their valued employees like competitive salaries, bonuses, and stock options. It enhances their performance at work. Asda believes that financial compensation is the key role of workforce motivator. 
Employment benefits: It is considered a motivator of employee value proposition (Green, 2021). Asda has started to provide health insurance, retirement benefits, paid leaves, gym membership, and company-sponsored holidays. It enhances the ideal culture of the organization. 
Career Development: Every employee wants to see growth potential from their job. Providing career development opportunities helps them to provide more effort to achieve company goals and objectives (Gratton, 2019). Asda has provided their employee's technical training, leadership training, sponsored courses, mentoring and career guidance, promotion opportunities, the opportunity to work in versatile sites, scope to change domains. It helps employees to grow professionally and mentally. 
The company has decided to improve its employee value proposition by taking several initiatives like assessing what they currently offer, interviewing its current and past employees, defining the key components of their employee value proposition, and efficiently reviewing their results. Asda has taken this initiative to improve its employee engagement initiative. 
[bookmark: _Toc90244467]Conclusion
To attract top talent a strong EVP help an organization for gaining a competitive advantage. Managing people within an organization becomes easy by providing the right engagement tools to the valued employees. This report tells about various engagement activities has taken by the company. Employee engagement helps the company to gain a competitive advantage over the competitor. The employee pays more attention to achieving organizational goals and objectives.  Employees want a great place of work and better experience for making sure better environment and culture (Bersin, 2020). 
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