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[bookmark: _Toc1679230236]Executive Summary
Family Paints is a small painting and decorating business based in Stoke-on-Trent. The company provides painting, wallpapering and decorating services for homeowners and local customers. The aim of the business is to offer high-quality services at affordable prices while maintaining good customer relationships and customer satisfaction.
Family Paints will initially operate as a sole trader business. This legal structure is simple to manage, requires low start-up costs and allows the owner to have full control over business decisions. The company will focus on serving customers in Stoke-on-Trent and surrounding areas (Burns, 2020).
Market research shows that there is a continuous demand for home improvement and decorating services. The business will use social media platforms such as Facebook and TikTok to promote its services, attract new customers and build a strong local reputation. Word-of-mouth recommendations and referral marketing will also play an important role in attracting customers (IBISWorld,2025).
The business aims to grow steadily by providing reliable services, competitive prices and excellent customer service. The company will support sustainability by using environmentally friendly materials wherever possible and reducing unnecessary waste (Jones and Comfort, 2020).
Family Paints also aims to build a strong reputation in the local community through reliable services, customer satisfaction and positive customer reviews. In the future, the company plans to expand by employing additional staff and offering services in a wider geographical area. In addition, Family Paints plans to strengthen its online presence, attract more customers and develop into a larger and more established painting and decorating company. These plans will support long-term growth, profitability and business sustainability. As the business grows, it may also consider changing its legal structure from a sole trader to a limited company (FSB, 2025).
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Family Paints is a painting and decorating business based in Stoke-on-Trent. The company provides services such as interior and exterior painting, wallpaper installation and general decorating for homeowners and local customers.
The main aim of the business is to provide high-quality services at affordable prices while helping customers improve the appearance and value of their homes. Family Paints focuses on customer satisfaction, reliable workmanship and professional service (Burns, 2020).
The business idea was chosen because there is a constant demand for painting and decorating services in the UK. Many homeowners do not have the time or experience to complete the work themselves. This creates an opportunity for Family Paints to offer an affordable solution (IBISWorld, 2025).
Family Paints aims to build a strong local reputation through customer reviews and repeat business. The company will also support sustainability by reducing waste, using environmentally friendly materials where possible and encouraging digital communication instead of unnecessary paper documents.
The long-term goal is to expand the customer base and become a trusted painting and decorating company in Stoke-on-Trent and surrounding areas. In the future, the business aims to employ additional staff and may consider changing its legal structure from a sole trader to a Limited Company to support further growth and expansion (Federation of Small Business, 2025).
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Family Paints will operate as a sole trader business. This legal structure is simple to set up and suitable for a small local business. As a sole trader, the owner has full control over all business decisions and can respond quickly to customer needs and market changes.
One of the main advantages of a sole trader business is that all profits belong to the owner. In addition, there is less paperwork and fewer legal requirements compared with a limited company. The business can be started with relatively low costs (Gov.uk, 2025).
However, there are also some disadvantages. The owner is personally responsible for any debts or financial obligations of the business. This means there is a higher level of personal risk compared with a limited company.
The management structure of Family Paints is simple. The owner is responsible for managing daily operations, communicating with customers, preparing quotations, purchasing materials and completing painting and decorating projects. The owner also manages social media marketing and customer relationships.
As the business grows, Family Paints plans to employ additional staff to help complete projects more efficiently and increase the number of jobs undertaken each month. In the future, the company may consider changing its legal structure from sole trader to a limited company. This would provide greater legal protection for the owner, reduce personal financial risk and support further business expansion. A limited company could improve the business image and support long-term growth (Burns, 2020).



[bookmark: _Toc724246034]3. Market Research
Market research helps businesses understand customer needs, market trends and competition. Family Paints operates in the painting and decorating industry, where demand remains strong because many homeowners continue to improve and maintain their properties (IBISWorld, 2025). 
The target market for Family Paints includes homeowners, landlords and local property owners in Stoke-on-Trent and surrounding areas. Many customers look for reliable and affordable painting and decorating services to improve the appearance, comfort and value of their properties. 
The local market is competitive because many painting and decorating businesses operate in Stoke-on-Trent. This creates challenges for new businesses entering the market. However, Family Paints can compete by offering affordable prices, high-quality workmanship, friendly customer service and personalised solutions for customers.   
Positive customer reviews, recommendations and repeat business are important in this industry because many customers prefer to choose trusted local companies. Building a powerful reputation can therefore become a significant advantage for Family Paints and help the business stand out from competitors (Kotler and Keller, 2022).
Many customers search online before choosing a decorating company. A professional website and active social media help attract new customers. Growing interest in home improvement also creates opportunities for Family Paints to expand its customer base (Statista, 2025).
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PESTEL analysis helps businesses understand external factors that may influence their operations and future growth. Family Paints can use this tool to identify opportunities and challenges within the painting and decorating industry.
Political factors include government policies, taxation and business regulations. Changes in taxes or regulations may increase business costs, while government support for small businesses can create opportunities for growth. (Gov.uk, 2025)
Economic factors include inflation, interest rates and the overall condition of the economy. Rising prices of paint, tools and materials can increase costs and reduce profit margins. However, continued investment in home improvements can increase demand for decorating services. (Office for National Statistics, 2025)
Social factors relate to customer lifestyles and preferences. Many homeowners want to improve the appearance and value of their properties. This trend increases demand for painting and decorating services and creates opportunities for Family Paints (Kotler and Keller, 2022).
Technological factors include social media, websites and digital marketing. Family Paints can use its website, Facebook and TikTok to promote services, communicate with customers and attract new business. Online reviews are also important because many customers check ratings before choosing a company.
Environmental factors are becoming more important as customers show greater interest in environmentally friendly products and services. Family Paints can reduce waste and use eco-friendly materials where possible to improve its reputation and support sustainability.
Legal factors include health and safety regulations, employment law and consumer protection legislation. The business must follow these rules to operate legally and maintain exacting standards of customer service.
Overall, the PESTEL analysis shows that although Family Paints may face challenges such as increasing costs and regulations, there are strong opportunities for growth through digital marketing, customer demand and sustainable business practices. (FSB, 2025).
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Competitor analysis is important because it helps businesses understand the strengths and weaknesses of other companies operating in the same market. Family Paints operates in a competitive industry where many local businesses offer painting and decorating services (IBISWorld, 2025).
The main direct competitors are local painting and decorating companies in Stoke-on-Trent that provide similar services, including interior painting, wallpapering and home decoration. These businesses compete on price, quality, experience and customer reviews.
Family Paints aims to gain a competitive advantage by offering affordable prices, reliable workmanship and friendly customer service. Unlike some larger competitors, the business can provide a more personalised service and build closer relationships with customers. This may increase customer satisfaction, encourage repeat business and generate positive word-of-mouth recommendations. These factors can help the company stand out in a competitive local market (Kotler and Keller, 2022).
In addition, Family Paints focuses on delivering high-quality results while maintaining competitive pricing. The business also plans to promote its services through social media to increase brand awareness and attract new customers.
Indirect competitors include general property maintenance companies and home improvement businesses that offer decorating services as part of a wider range of services. Although these companies provide alternative solutions, Family Paints focuses specifically on painting and decorating, allowing the business to provide specialised services and greater attention to customer needs.
Overall, competitor analysis allows Family Paints to understand market conditions and identify areas for improvement. By focusing on quality, customer satisfaction and strong local relationships, the business can strengthen its competitive position and support future growth (FSB, 2025).
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Marketing communications are important because they help businesses promote their services and attract customers. Family Paints will use a combination of digital marketing strategies to increase brand awareness and generate new business opportunities (Chartered Institute of Marketing, 2025).
The company will mainly use Facebook and TikTok because these platforms are cost-effective and allow direct communication with customers. Family Paints will regularly share photos and videos of completed projects, decorating tips and customer reviews as part of its content marketing strategy (Kotler and Keller, 2022).
The business will also maintain a professional website where customers can view services, request quotations and contact the company. In addition, referral marketing will be encouraged by asking satisfied customers to recommend Family Paints to friends and family. These marketing activities will help attract new customers, build trust and support long-term business growth (HubSpot, 2025).
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Name: Sarah Jones
Age: 42
Gender: Female
Location: Stoke-on-Trent
Occupation: Office Administrator
Income: £30,000 per year
Lifestyle: Homeowner who likes maintaining and improving her property.
Buying Behaviour: Searches online for reliable local services, reads customer reviews and compares prices before planning.
Needs: Affordable prices, high-quality workmanship, trustworthy service and clear communication.
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Family Paints will require approximately £1,000 to start the business (Burns,2020). The funding will come from the owner’s personal savings and will cover materials, tools, transport and marketing. During the first month, income will be generated from painting and decorating projects. Careful cost management will help the business remain profitable and support future growth (Gov.uk, 2025).
	[image: ]
The business will be funded using the owner's personal savings.

8. Conclusion
Family Paints has the potential to become a successful local painting and decorating business in Stoke-on-Trent. The business offers affordable, reliable and high-quality services that meet customer needs. By using effective marketing, providing excellent customer service and managing costs carefully, Family Paints can achieve steady growth and build a powerful reputation. This business plan demonstrates that the idea is realistic, achievable and has good opportunities for future development (Burns, 2020; FSB,2025).
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Loan- start up capital £1.000
Sales (total sales of product and/or services) £2 500
Other £0

Total cash in-flows (A) £3 500

Cash out-expenses

Rent or premises costs £0
Business rates for your business premises £0
Utilities (gas, electricity, water) £0
Insurance £40
Telephone and internet £25
Marketing and advertising expenses £100
Vehicle running costs £150
Equipment purchase or leasing £250
Postage, printing, stationery £20
Transport and delivery £50
Professional fees (legal, accounting etc.) £0
Cost of sales (Cost of product) £400
Wages your own £800
Staff wages £0
Any other £50
Any other £0
Total cash out-flows (B) £1885

Your net cash flow (A-B) £1615





