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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I intend to talk about how I dealt with the stress of my initial 6 months of police training. I will be focusing on how I used exercise to combat the stress created by a new workload, focusing in on the benefits of dog walking. The definition of stress is a state of mental or emotional strain or tension resulting from adverse or demanding circumstances. (Oxford Dictionary) 
Stress is something that affects everyone and effects people in different ways and to different degrees. 
I will also be talking about the importance of resilience within the role of a Police Officer and how I worked on building up my own resilience in preparation. The definition of resilience is the capacity to recover quickly from difficulties; toughness. (Oxford Dictionary) 
Building up resilience to things can benefit the way people deal with issues and the stress levels they would feel over those topics. 
I will also be discussing how being reflective in nature can benefit me in this role and that the use of Gibbs Module of reflection 1988 can help in looking at and dealing with situations and incidents. 

When I began my Police training I was going back into an education type setting for the first time in 6 years and was preparing myself for the extra workload that comes along with that. 
Whilst in the initial 6 month training setting I was getting a lot of new information about topics that I had either never heard of or topics that I knew very little about that are involved in Policing and was preparing for examinations based on this new knowledge that I was acquiring. 
These 6 months involved this new information coming at a fast pace that required a lot of reading, discussion and revision to enable me to take the information in and be able to understand and participate in classroom discussions. I found going back to this level of learning fairly stressful and was initially allowing it to be on my mind at all times of the day, worrying as to whether I was taking in enough information, whether I was as informed as my peers, whether I could deal with the amount of information required of me to learn and whether I was putting enough hours into my learning outside of the classroom. 

When it comes to stress there are many different avenues that people take in order to be able to deal with it with many unhealthy options such as smoking and drinking being some of the most unhelpful options that people turn to. The NHS has 10 healthier alternatives that it recommends in order to help people to combat stress. These include, being active, taking control, connecting with people, allowing yourself some ‘me time’, challenging yourself, avoiding unhealthy habits, helping other people, working smarter, trying to be positive and accepting things that you cannot change. When it comes to being active they suggest that exercise allows people to reduce the intensity of the emotions that they are feeling, enabling people to clear their thoughts and deal with situations in a calmer manner. (NHS Website 20 November 2018)

In order to deal with the stress created by this new heavy workload I used exercise, specifically walking to help me de-stress and to allow myself to ensure that I was still taking care of both my physical and mental health alongside my learning. Walking is a form of Aerobic exercise which can improve cardiovascular fitness whilst also improving a person’s mood and sleep. Walking as an exercise is one that can be worked into everyday life with the most ease. (Dr Stephen Thompson Bupa UK 2021) 
A few months prior to starting my Police training I had got a Springer Spaniel puppy who had already been helping me to get out of the house more and start taking daily walks. There are many benefits to dog walking in relation to stress management and for a multitude of other health reasons. Going on regular walks can help people to achieve the recommended levels of physical activity for a week. Having the dog there gave me a reason to get up and away from the desk and my laptop and kept me motivated to go for these walks ensuring that I went for a walk at least once a day. (Dr Stephen Thompson Bupa UK 2021) 
Owning a dog allows people to make walking a daily habit and it becomes something that you do in all weather conditions and at all times of the day. (Natalie Heaton Health and Lifestyle Editor at Bupa UK 16 October 2019)
Research into the benefits of walking with a dog has shown that people who have dogs to walk with were more likely to be physically active compared with people who don’t own dogs. Studies also showed that even compared with people who were physically active and went out for regular walks, people who walked alongside a dog were more likely to walk for an extra half an hour compared to those who were walking without dogs. (Natalie Heaton Health and Lifestyle Editor at Bupa UK 16 October 2019)
Walking with a dog can be further beneficial for stress reasons such as the general calming effect that dogs can have, there is evidence to suggest that just being around a dog can help to lower a person’s levels of cortisol, a stress hormone. Having my dog with me on walks also allowed my mind to be more focused on him and watching him enjoying himself enhanced the experience for me and kept my mind from thinking about work. (Natalie Heaton Health and Lifestyle Editor at Bupa UK 16 October 2019)
Having the dog alongside me while going on a walk it also makes me vary up my walking routes and the terrains of it which allows me to have more intense walks when deciding where to go, such as the difference between walking at my local pathway which is all straight and flat on a hard surface compared to walks at my local nature reserve which includes sand dunes. Varying up my routes also allows me to meet different people who are also out walking and engage in conversation with them. (Natalie Heaton Health and Lifestyle Editor at Bupa UK 16 October 2019)









Whilst in training and though learning about what the role of a Police Officer entails it allowed me to realise the importance of resilience in the job. 

When looking at ways to help me to build resilience the importance of looking after my own wellbeing is vitally important. The pressures and stress of the job can have an impact on my life and being able to build a resilience to this will help in my capability to deal with them throughout my career.
Being able to build up a good balance between my work and personal life can help to ensure that the pressures of the job are not something that will constantly be on my mind, there is a time for me to have to myself and to escape into. (Mind Website 2017)   

Taking positive steps towards leading a healthy physical lifestyle can also help you to look after your mental health. Ensuring that you get enough sleep, lead an active lifestyle and eat healthily can all help to achieve this. (Mind Website 2017)   

Learning to control the pressures on me can also be beneficial. Knowing that taking breaks and time away from something will be beneficial to my mental health and stress load will allow me to balance out my work and personal life. (Mind Website 2017)   

Graham Gibbs developed his Reflective Cycle in 1988 to enable people to look at experiences and learn from them. Its idea is to create a framework to put experiences against and covers 6 different stages, Description, Feelings, Evaluation, Analysis, Conclusion and Action plan. Gibbs initially intended for his Cycle to be used for repeated situations but it is also beneficial to stand alone experiences. When describing the experience it is good to focus on what happened, where and when, who was involved, what did you do and what was the outcome of the situation. (Edinburgh University website 11 November 2020) This can be helpful to me in my career as it gives me a frame to work from in order for me to process situations well and learn from them.   

In conclusion throughout my first 6 months of training walking with the dog has been invaluable to me in helping me get the breaks that I needed from reading and revision and gave me the chance to clear my head and take focus onto a non-work related topic. I have learnt the importance of ensuring that I monitor my stress levels well and don’t allow myself to be consumed by it.    












Word Count: 1473
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this task I intended to discuss an incident that I have been involved in that had elements of conflict in it. I will be looking at the incident itself, how I dealt with it and how I reflected on both the incident and my reaction and actions towards it. I will be focusing on how I was able to justify the actions that I took including my communication skills, my use of force and arrest. 

My incident that involved dealing with conflict was for a person that I dealt with for Drunk and Disorderly. Section 91 of the Criminal Justice Act 1967 explains that if a person is drunk whilst in a public place and acting in a disorderly manner then they are guilty of committing an offence (Legislation.gov Website).   
An initial call came in in regards to a drunk female who was in a pub in the town centre and had been refused further service and removed from inside the premises due to her intoxication and escalating behaviour. Upon police arrival the female had remained outside the pub and had started to kick over the metal barriers that were present and she was not listening to door staffs instructions for her to move on. She then reacted badly to police presence unwilling initially to engage with me at all and then becoming verbally aggressive towards me and not cooperative which resulted in force being used for her handcuffing and her being arrested for Drunk and Disorderly. 

When initially responding to calls I always read through the initial call and any log updates to try and be as informed as I possibly can be before arriving at the incident. I always go over the potential options that are available to me based on what type of incident I am going to.       
One of the most important parts of my job is being able to speak well with people and attempt to gain some rapport with them. Rapport is a tool available for building relationships with people enabling you to gain a harmonious relationship and gain someone’s trust. When you have a good rapport with somebody it can make it easier to influence, teach and accept ideas from them (Mind Tools Website).    
Being able to build good rapport with somebody requires the basics of good communication skills, being relaxed, speaking in a clear and positive manner and listening carefully and attentively. In this particular incident I was unable to build a good rapport with the female due to her own behaviours and her reluctance to engage with me and my fellow officers. Rapport is something that requires participation from both parties in order for it to function. 
Another thing that is highly important to me in my role of a police officer is my conflict management skills as it reduces the likelihood of me being assaulted and increases the safety of the public. There are four aspects that can be very beneficial to building up good conflict management skills and they are, having good situational awareness and knowing what impact factors there could be that would increase the need for force to be used. Having good emotional awareness is also important as well as good communication skills including verbal and non-verbal communication and active listening (College of Policing 2nd September 2020).    
Situational awareness is when you are able to be aware of what is happening in the environment you are in looking at where you are, where you are supposed to be and whether anything or anyone within your environment is a threat to anyone’s safety. Everybody’s situational awareness is different based on their own life experiences and can only be as accurate as our own perceptions and readings of a situation (HSE Website).  
Emotional awareness is when you are able to be aware of your own emotions, other people’s emotions and aware of how best to control these emotions. It is important for me and other police officers to be emotionally aware as it allows us to identify the pains and struggles of others and the actions that they may take (Jamie Logie 15th April 2020 Learning Mind Website).
Good communication skills are vital to me in my role when dealing with people and being able to differentiate between what level of communication I require based on who im talking to and it what kind of situation I am speaking to them in. Both my nonverbal and verbal communication skills were put to use in this incident. Active listening allows me to communicate with people through the use of empathy, my body language alongside listening. By using active listening it makes me more open and approachable and can help with the building of rapport and reduce the tension of a situation (College of Policing 2nd September 2020).    
When dealing with any policing incident it is important for all officers including myself to constantly be performing dynamic risk assessments in order to actively observe, assess and analyse the environment I’m in and be aware of the changes that can occur from my initial risk assessment. Dynamic risk assessments are a valuable part of working and can prepare me for a variety of situations as they arise and allow me to take active steps in order to keep myself, my colleagues and members of the public safe (HSE website October 21st 2020). Being able to carry out dynamic risk assessments will enable me to take a proactive approach to the safety concerns of my job and require me to be confident in my own abilities to assess my environment well, therefore making me feel more confident in my job and in my decision making. 
Whilst dealing with this incident and performing a dynamic risk assessment on it I made the decision that it would be necessary to use force in order to gain control of the situation. The female had already shown signs of conflict before my arrival and had been unwilling to cooperative with the door staff members before she started to kick down metal barriers that had members of the public standing behind them. When dealing with people who are being confrontational is it important that I remain alert to the situation and the possibility of things escalating or deescalating. I was constantly reviewing the threats of the environment to myself, the female and the other members of the public. Given that the female had already placed members of the public in danger by kicking over the metal barriers I knew that I had to try and move her away from that location and get her to a more suitable area where I could communicate better with her. During the incident I was also constantly thinking about the wellbeing of the female and assess her for things such as her levels of intoxication, whether she required any medical attention and her level of communication skills and understanding of what I was telling her and her varying levels of compliance to my requests.
When dealing with incidents that involve conflict I look at the models that I was taught in training at how to deal with people. One model that I find useful is the Betari Box Model. This is a fairly simple model that helps to explain the impacts that my own attitude and behaviour can have towards another person. The Betari Box Model gets you to focus on how my attitude affects my behaviour which affects your attitude affecting your behaviour which then in turn circles back to affecting my attitude (Mind Tools Website). I find this model to be beneficial as it gives me the chance to look at myself in situations and ensure that my own behaviours and attitude are in line with what they should be and that I myself am not flaring up or escalating situations when I’m there to calm and resolve them. Being aware of myself and my actions and attitude allows the cycle of conflict to not continue and gives me the opportunity to break it.     
Another thing that I find helped me in this incident was the 5 step process. This involves following steps of communications starting off with the simple communications up to actions taken. The first step is known as the Simple Approach, this is simply asking the person to stop their behaviour. In my incident this involved me saying to the female to stop kicking out at the metal barriers and to stop shouting. The next step is the Reasoned Appeal, this involved me speaking with the female and repeating my requested to her and why I am making the request to her. The third step is the Personal Appeal, this involved me speaking with the female and trying to get her to put herself in the shoes of the members of the public that were around and how she would feel if she was being subjected to such behaviours to try and get her to reflect on her behaviour. The fourth step is the Final Practical Appeal, this is the last step before taking any action in which I said to the female “what can I reasonably do to get you to comply with my request”. In this I gave the female one last chance for her to explain to me what I could do if I could do anything to get her to control her behaviour and stop. Throughout all steps 1 to 4 the female would not actively engage with me and was not willing to listen to what I was saying or give me any options that would get her to comply. After trying all of these different steps within this incident I had no further option but step number 5 which is to take action. (Science Toolkit Website September 25th 2019)             
I took into account the females levels of intoxication and her behaviour and actions and after having discussions with my colleagues and sergeant and having taken into account less intrusive options I made the decision that the female would have to be arrested for Drunk and Disorderly. As part of arresting her I had to place the female into handcuffs in line with use of force. Under the Criminal Law Act 1967 a person may use force that is reasonable in the circumstances in assisting the lawful arrest of a person (Policing Law Website 2021). When placing the female in handcuffs she remained on her feet and I took into account South Wales Police 12 rules of handcuffing, ensuring that I was in full control before handling the handcuffs, placing them onto the female at the correct site of application on the wrist and having her hands placed to the rear, making sure that they were double locked and ensuring that the tightness levels were ok. I also ensured that any manual handling of the female whilst she was in cuffs was correctly done.   
The arrest of people is something that factors in human rights. Article 5 of the Human Rights Act states that everybody had the right to liberty and security but that a person can be deprived of this in cases of a lawful arrest when it is reasonably considered necessary to prevent his committing an offence. (Equality and Human Rights Commission Website) As part of taking away someone’s liberty through arresting them they must be given the reasons why this has been done to them in a language that they can understand as part of their rights. 
When dealing with people and the decisions that I made on possibility of an arrest I will always look to the JPLANE model. JPLANE allows me to take an incident and look at it in a manner that enables me to know that the decisions that I am making can be justified, that they are propionate, lawful, accountable, necessary and ethical. Having things such as this model allows me to feel confident in my decision making and ensuring that I can explain any actions that I have taken. 

In conclusion for this incident I feel like it was one that allowed me to deal with a variety of things and gave me a good practice on a lot of my skills that I have learnt and that I am trying to always improve and better myself on. In this particular incident it really put my communication skills to good use and allowed me to learn on and improve both my verbal and nonverbal communication skills. It also gave me my first real chance of dealing with conflict in my new role as a police officer and has allowed me to learn from it. Having somebody who is so confrontational and causing conflict was not something that I’d had a lot of experience in beforehand so it was a good opportunity for me to see how well I would deal with a situation like that. I feel like the overall experience of it went well for me and knowing that I had my more experienced colleagues there with me to back me up should I have needed it really helped me throw myself into the situation. Being able to then discuss it with my colleagues further allowed me to learn from what they thought I had done well in the situation and discuss any things that could have been better and the possibilities of things that could have been different in it. The whole experience has left me feeling more confident in my ability to deal with conflict and has prepared me for future incidents I will attend.       

Word Count:2256



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. j


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task it is my intention to speak about my involvement of dealing with a victim through an incident that I attended and took an active lead role in which was one of domestic assault. Domestic violence is defined as being any incident or a pattern of incidents of any controlling, coercive of threatening behaviour, violence or abuse and covers anybody who is aged 16 of over between intimate partners or family members (Gov.uk Website 18th September 2012). When dealing with incidents that have domestic abuse elements it is police policy that positive action is always taken. 
For this particular incident we had an initial call come in from a third party reporting that a domestic disturbance was taking place at her neighbour’s property and that she had heard a verbal argument going on inside the property for the past twenty minutes, confirming that both parties were still present at the time of her report. Whilst on the way to the incident I went over the initial call and the log updates and was already thinking about the possible issues that I could face on arrival, the actions that I may have to take and the possible outcomes from it. 
When I arrived at the scene I could still hear a disturbance taking place and could now see a male on the driveway shouting through the letterbox to the female who had remained inside the property and had locked herself in. When turning up to any domestic situation the first thing that I will always do is make sure that both parties are separated before discussing anything with either party. In this particular incident with the male having already been outside the property he was further moved out of sight and remained with one of my colleagues whilst I was granted access to the property by the female. Once inside the property I ensured that the female was ok and reassured her that the male would remain outside and would not be coming back into the property.   
In domestic situations when entry by the police is not granted Section 17 of the Police and Criminal Evidence Act 1984 would cover entry being made to the property without permission based on the section of saving life or limb (Legislation.gov Website).   
After reassuring the female she explained to me what had happened that day describing how they had initially gotten into a verbal argument over something and then disclosed to me that her partner had assaulted her during their argument by punching her to the back of her head and gripping onto her wrists causing reddening to her wrists and a slight lump to the back of her head which was all captured on my body worn video. I checked on her and ensured that she was feeling ok and did not require any medical attention to her injuries. In situations where victims would have required medical attention prior to speaking with police I would take a holding statement which details that they are confirming their injuries, that they intend to make a complaint and that they are willing to give a statement in regards to the incident at a more suitable time. In this incident with the female not requiring any medical treatment for her injuries I was able to fully discuss her options and outcomes with her and she decided that she was willing to make a complaint and would provide me with a statement for what had happened to her. This led me to have discussions with my colleagues over what had been disclosed to me and following police practice and an approach of pro arrest and taking into account less intrusive measures I then explain the situation and what had been disclosed to me to the male and arrested him for domestic related common assault, taking him away to custody. 

When dealing with any person in my role as a police officer is it vital that I am able to communicate with them in a professional but also personal manner. Being able to build rapport with a victim is an important way that allows for better accuracy in information given, and increases the amount of information given as it helps victims to feel more comfortable in police presence (Rapport building College of Policing Website 24th November 2020). When dealing with the victim from my incident I endeavoured to be myself whilst speaking with her, being friendly, empathetic, open and non-judgemental. I listened carefully to what she was telling me and reassured her that showing her emotions whilst explaining everything to me was normal allowing me to gain her trust and being able to ask her any questions that I deemed necessary and ensure that I got all of the important parts covered.
When dealing with victims, witnesses or suspects from any type of incident it is important that I remember the policing code of ethics and the standards of professional behaviours that I must always work too. When looking at these standards in this instance I have looked at Equality and Diversity, which teaches me that I should always act fairly and with impartiality and not let any unconscious biases divert me in any manner. It also keeps me reminded of the confidentiality of the incidents that I attended and that any information that I may receive from it should only be accessed or disclosed within my role and within my proper duties (Code of Ethics, College of Policing Website July 2014). 
When dealing with victims from any incidents it is also important that my work is done in line with the Codes of Practice for Victims of Crime in England and Wales. This code of practice sets out the minimum services and standards that must be provided to any victims of any crimes. Under this code a victim is described as “a person who had suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Codes of Practice for Victims of Crime in England and Wales November 2020, p.7). These codes of practice give victims of crime the right to be treated with compassion, courtesy, dignity, respect and sensitivity. To have their choices made informed and respected and to have their privacy respected and all done within data protection laws. Victims are also given the right to have access to services that are able to assist them and their family in being able to understand the criminal justice system. (Codes of Practice for Victims of Crime in England and Wales November 2020, p.8). The Codes of Practice for Victims of Crime outlines 12 main rights that all victims have, these rights cover all of the things that police must work by when dealing with victims. In regards to my incident and right 2 ‘To have the details of the crime recorded without unjustified delay’, I ensured that my victim was spoken to by myself as soon as possible after the incident had occurred and that I offered her any additional support that she required in order to assist in giving me a witness statement and the process of it. Following with Right 4 ‘To be referred to services that support victims and have services and support tailored to your needs’ which gives victims the right to be referred by police to external organisations that are there to support victims through the whole process and through their experience to ensure that they feel safe and can have any possible questions or needs answered too (Codes of Practice for Victims of Crime in England and Wales November 2020, p.5). In this incident and in any domestic incident that I go to in line with policing practice, I fulfil right 5 for victims by submitting a Public Protection Notification. Not only does a PPN allow police to send referrals to other agencies it also gives police the opportunity to do a risk assessment on victims of domestic abuse. This is done through a sub section called the DASH model, Domestic Abuse, Stalking, Harassment. The DASH model was put in place across all UK police forces in March 2009 as a step forward in ensuring that victims of domestic abuse stalking and harassment were made aware and kept safe with its purpose being to be able to save and change live through early identification, intervention and prevention. It also for the first time allowed for information sharing with police forces able to link in with partner agencies under a common list of questions in order to identify, assess and manage risk (Dash Risk Model Website). The DASH model is made up of 27 questions that are aimed at judging the risk factors that are present in a person’s situation that solely focus on Domestic abuse related subjects such as the frequency, seriousness of injuries, escalation of violence and takes both the victims and suspects details (Blackstone’s Handbook for policing students, 2021, p.306). The DASH Model is a good tool in being able to make a fast and accurate assessment of the danger that a person may be and grade it on a risk level of low to high risk (DASH Practice Guidance 2016 p.2). When a victim is deemed to be at high risk from domestic abuse they should be refered to MARACs. MARACs are Multi-Agency Risk Assessment Conferences that are police play a significant role in in order to make links with other public protection agencies in relation to vulnerable adults to ensure their safeguarding (Blackstone’s Handbook for policing students, 2021, p.316). 
When dealing with the victim from my incident I initially explained the PPN process to her and how it worked with outside agencies being made aware of what had happened to her and the services and support that they could provide to help her. My victim was willing for me to complete at PPN for her and for contact to be made by agencies to support her. Whilst doing the PPN I went through all of the initial questions and then the DASH questions with her and ensured that she understood why each of these questions was being asked even if they did not seem completely relevant to her. I also went through the procedures of a statement with the victim and ensured that she understood the implications of one and how it would be used in any prosecution. I also took photographic evidence of the injuries that she sustained as part of best evidence for and prosecution, again always explaining to the victim why they were required and how they could be used. 
Before leaving the victim of my incident I ensured that she was fully aware of what the next steps and stages of the incident would be and that I would be keeping her up to date with any progress made in incident including the release of the male, any bail conditions he would be under and whether any charges were going to be brought against him. Whenever I’m dealing with victims of crime I will also explain to them the victim personal statement. A VPS is a further statement to an initial witness statement and allows a victim to detail extra information about how the crime has affected them (Blackstone’s Handbook for policing students, 2021, p.220). There are also safety initiatives that can be offered to victims to ensure that they feel safe from further incidents such as police watch schemes, having police perform regular patrols of the area, and the use of police linked local support such as Live Fear-Free or Welsh Women’s Aid that can be contacted by the victim at any time if they wish to talk to someone about it. Further safeguarding options available include the placing of DVPNs and DVPOs. First introduced into the UK in 2014 Domestic Violence Protection Notices can be applied for my police and puts in place a 48 hour emergency protection that can prevent an abuser from having contact with a victim, or from returning to a victims property. Within this 48 hours timescale a Domestic Violence Protection Orders can be applied for to a magistrate’s court which is then able to extend the conditions to between a 14-28 day period (Blackstone’s Handbook for policing students, 2021, p.300).        

In conclusion this incident has shown me the importance of my role as a police officer when it comes to dealing with victims of crime and the expectations that victims have of me as a police officer. Dealing with my victim has allowed me to gain a valuable insight into the importance of rapport as part of my communication skills and how big a role in plays in the engagement of a victim and their cooperation in the investigate process. Being able to speak with her on a more personalised level that allowed me to gain her trust left me feeling like I had done a good job in being able to reassure her about what had happened and in explaining the processes and what would happen based on the outcome of the incident. Knowing that I was able to offer her a multitude of safeguarding and support options through thing like Live Fear-Free and through the PPN process left both her and myself feeling reassured about the way in which the situation was handled. This incident gave me valuable experience and insight into the policing process for dealing with victims and the importance of dealing with them in a way in line with the codes of practice and is something that I have been able to reflect on and learn from.



Word Count: 2263





Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will be discussing how I have actively used the policing National Decision Model as part of my role as a police officer and how it has aided me in incident where I have applied my own discretion. The incident that I will be using is shoplifting from a store that resulted in me issuing a 16 year old female with a Youth Caution against Section 1 of the Theft Act 1986, dishonestly appropriating property belonging to another (Legislation.gov Website). 
The Crime and Disorder Act 1998 had Youth Cautions introduced into it through section 135 of the Legal Aid, Sentencing and Punishment of Offenders Act 2012. Youth Cautions are an out of court disposal that can be used as an alternative to prosecution and apply to people aged from 10 to 17 Youth Cautions can be given to a person even in cases where they have previous convictions against them (Ministry of Justice 8th April 2013, p.5). In order for a Youth Caution to be used the person involved must admit to the offence they have been accused of and are also then referred to the Youth Offending Team (Blackstone’s Handbook for policing students, 2021, p.228).   
The Youth Offending Team are people who work with young people who are likely to be involved in crime and gives them an opportunity to engage in education, employment, work placements, psychological support and mentoring programmes. These are set up and run by the local authority and help to coordinate the work of a variety of different agencies as well as the police (Blackstone’s Handbook for policing students, 2021, p.170). 
One of the most important things that I was taught in training was The National Decision Model and its relevance to everyday policing. The NDM was formed in 2021 and consists 6 key elements with the Code of Ethics playing a central role. The NDM is made up of the Code of Ethics, Information, Assessment, Powers and Policy, Options, Action and Review each of which gives me an area that requires consideration and focus. The NDM allows me to make a decision whilst actively dealing with situations, giving me a basis for to go off. The NDM aims to provide the ethics and policy basis for when I and fellow officers decide to take action on an incident or whether to use discretion and not to act on them (Blackstone’s Handbook for policing students, 2021, p.77). As a police officer I am put into situations in which a decision has to be taken and need to be made with a professional judgement and with the best outcome for public interest and safety taken. When looking at the makeup of the NDM its central focus is the Code of Ethics which is made up of the 9 policing principles, Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and Selflessness and also the standards of professional behaviour which is made up of, Honesty and integrity, Authority respect and courtesy, Equality and diversity, Use of force, Orders and instructions, Duties and responsibilities, Confidentiality, Fitness for work, Conduct and Challenging and reporting improper behaviour (Code of Ethics, College of Policing Website July 2014 p.8-9). The Code of Ethics shows me the principles and behaviours that I am expected to work to as a police officer and how I can reflect that in the decisions that I make. The Code of ethics will have me thinking throughout a situation and in order to make a decision on something I should be thinking of whether my decision falls in line with the code of ethics, whether my decision will be what a victim,  the community and the police service expects, whether my decision will be looked upon in a positive manner in relation to my professionalism and whether I am able to explain and defend the decisions that I make (Avon and Somerset Police Website NDM pdf, p.4). 
When looking at the NDM in relation to incidents that first part to look at is Information, the gathering of it and any intelligence there may be. When looking at initial information it is important to look at what is happening, what I do know and what don’t I know about it and what further information do I need. In regards to my incident it involved a theft from a Boots store in the town centre in which the person took items amounting to the value of £60. From my initial enquiries I was aware of what had happened and where it had happened but still needed to gathering further information in order to establish who was involved and why they had taken the items. 
The next stage of the NDM is the Assessment part which gives me the opportunity to establish the threat and risk that may be present and develop a working strategy within this. Developing a strategy within my incident has me looking at the threat and risk and asking myself questions such as, is this a one off incident, does it require me to take immediate action, have I dealt with a similar situation before, am I the most appropriate person to deal with the incident, what do I need to achieve from this and will any actions that I take resolve the situation (Avon and Somerset Police Website NDM pdf, p.5). When I put this into the context of my incident I had to take into account the profile of the suspect, whether they had ever been involved in any thefts before or any other incidents and if not what are the options that I have available to me in order to progress it.  
The third part of the NDM is the Powers and Policy section which gives me the chance to think about what powers I have as a police officer and what legislation and policies are also applicable in a situation. When looking at incidents not only do I have to look at what powers are available to me but how they may be required in any situation, and how they can be backed up by any legislation that is in place. There is also the opportunity to factor in any local organisational policies that may apply (Avon and Somerset Police Website NDM pdf, p.5). I had to look at the powers and policy that were available for me in regards to the incident of the theft such as the option to arrest or to give an out of court disposal or a warning for it or a caution.  
The fourth part of the NDM is the Options stage which allows me to look at the different ways that I am able to make decisions of any incident in order to get a resolution that leaves the least risk of harm. When making decisions about my options there are a few considerations that I need to make such as the kinds of options that I have, the amount of time that I have available to me, the possibility and immediacy of any threats, the information that has been provided to me and whether it has any limitations along with the impacts that the action I choose to take would have on the situation itself and the general public and if things don’t go as I have anticipated do I need to change the action that I’d planned (Avon and Somerset Police Website NDM pdf, p.5-6). When deciding on the option that I have decided to take then I must be able to stand by the decision that I make and ensure that it falls in line with JPLANE, being proportionate, legitimate, necessary and ethical. In regards to my incident of theft I thought of the different options that were available to me and relevant to the offence of theft and what would be seen as suitable for the store and in line with what is in the best interest of the public. 
The fifth section of the NDM is Action and Review. Once I make a decision I must then put it into action and respond to what is happening through it, making sure that I am informing any other persons that are required to know anything and make a record of what I have done and why I chose to do it. Monitoring a situation also benefits me and keeping tabs on whether the outcome from my decision is what I had hoped to achieve and if things had gone how I’d expected or not. Being able to review incidents allows me to take in what has happened and gives me the opportunity to think about how things went on it and what I could do the same or different at the next incident (Avon and Somerset Police Website NDM pdf, p.6). With my particular incident I looked at all aspects of it and decided that implementing a Youth Caution was an appropriate choice for all parties involved. 
I came to this decision by using the NDM and putting into action the use of my own discretion. Discretion is another highly valuable part of everyday policing and knowing when and how to use it can be very beneficial to my decision making process. Having the use of discretion available means that I can look at a situation in its own and look at the option there for me to take alternative action to when it comes to the more minor forms of crime and that not every infringement of the law requires full enforcement (UK Essays, November 2018).  This means that I can take an incident and decide what kind of decision and outcome would best suit be that a penalty notice, traffic offence report, formal warning, arrest or even the option to do nothing at all with it. The use of discretion however does not come without its negativities and can occasionally bring in the question of police’s unconscious biases or discrimination against certain groups of people in regards to the choices made. Unconscious bias in when people unconsciously form stereotypes and discrimination of people based on things such as gender, sexuality, race, age or disabilities (Psychology Today 13th July 2020). When I use my own discretion with incidents I do so knowing that I can justify any decisions that I do make and can stand up to contradicting opinions. I can achieve this by always referring my choices back to the NDM and the Code of Ethics, taking accountability for my own choices.      
Whenever I make a decision of my incidents it is all well documented be that on my pocket note book or on police databases like Niche. When dealing with the information about the people I deal with it is important to remember the sensitivity and security of this information. The Criminal Procedure and Investigations Act 1996 introduced the framework for which the disclosure of material is based. It focuses in on how information is recorded, retained and revealed, including when and how information is recorded, what information should then be retained based on its relevance and when it is required to be revealed and to who (The Criminal Procedure & Investigations Act 1996).  The Data Protection Act 2018 was brought in to control the way in which organisations, businesses and the government were able to use people’s personal information. As a police officer I have access to peopled personal data on a daily basis and as such I have to ensure that I am responsible for it and follow the data protection principles. In doing this I must ensure that any information that I access is used fairly, lawfully and transparently, that it is used for specified, explicit purposes, that it is used in an adequate way and is kept relevant and limited to what is necessary, accurate and if needed kept up to date, not kept any longer than necessary and handled in a way that ensures it is appropriately secure against things such as protection against unlawful or unauthorised processing, access, loss and destruction or damage (Gov.uk Website). 
In conclusion my incident involving theft from store has given me a good opportunity to fully use the National Decision Model and make a decision based on the information and options that have been available to me. After locating the person involved in the theft and looking at their previous history on Niche and PNC I have used my discretion to give the female a youth caution ensuring that this was the most relevant and applicable form of resolution based on the information gathered and for all parties involved and was also in the best interest of the public. A youth caution was applicable in this incident as the female involved admitted to committing the offence, there was enough evidence available to me to charge the female for the offence and also that I did not reasonably believe that it was in the interest of the public to purse a prosecution of the female. When making this decision I have also taken into account my discussions with the manager of the store and their agreement with me in the way that the incident was handled. By giving the female a youth caution it has allowed me to give an effective form of disposal and a good resolution to an incident. The incident also gave me a good opportunity to discuss with my colleagues about all of the different disposals that are available when it comes to some forms of incidents and how they have all dealt with incidents in different ways and have been able to learn from these.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Statement writing  





	
By continuing to develop my writing skills and through volunteering to take and statements that are required 
	
My team colleagues and sergeant will be able to support me in this by giving me tasks for statement writing and offering me advice on how best to develop them  
	
I hope that over the next 3 months of mentorship I will be able to gain more experience in this area  

	




Radio communications






	
By ensuring that I utilise the radio to make any updates and attach myself to calls and keeping up with my knowledge of the phonetic alphabet 
	
My team colleagues will be able to assist me with any questions I have on it and will be able to advise me on how and if I need to further improve 
	
I will aim to have improved my radio skills by using it more regularly and confidently in the next month 

	


Niche skills 








	
As I will be using Niche more and more it will develop my skills 
	
My team mates will be able to help my navigate my way through Niche if I have any questions on it
	
As I use Niche on a daily basis in work I expect my skills in to continue developing at  a steady pace but would like to be totally confident on it within the next 6 weeks 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Jenny Davies (Learner, Electronic signature or type name)
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