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Overview of the Business Idea
BRIDGEPOINT ELDERLY CARE CENTRE
The proposed start-up is an BRIDGEPOINT ELDERLY CARE CENTRE designed to meet the needs of older adults from migrant backgrounds, aged 55 and over, who face cultural stigma around institutional care, language barriers, and increasing risks of social isolation. Research demonstrates that older people from minority and migrant communities are less likely to access formal care services due to mistrust, cultural expectations of family care, and lack of culturally sensitive provision (Age UK, 2022). Consequently, many older migrants live alone, rely on unhealthy restaurant food, and have limited social contact, all of which contribute to poor physical and mental health outcomes (ONS, 2021).
The Centre will offer a holistic package of services that address these gaps. Key services will include:
· Nutritious, culturally appropriate meals tailored to the dietary needs of older adults (e.g., low salt, low sugar options).
· Social interaction and companionship, reducing loneliness and providing opportunities for community building.
· Translation and interpretation support, helping elders attend medical and social service appointments.
· Light physical exercise and wellbeing activities (e.g., stretching, walking groups, cultural music sessions) to promote mobility.
· Excursions and cultural activities, ensuring engagement beyond the home and fostering a sense of belonging.
· Disability friendly environment: ensuring everyone with an ailment or disability is welcome and will receive the utmost respect and care
The Management structure will consist of a Centre Manager responsible for daily operations, supported by part-time care staff, a cook, volunteers, and bilingual interpreters. Oversight will be provided by a Board of Directors with diverse expertise in community service, health, and finance to ensure accountability, governance, and compliance with statutory requirements. Volunteers will play a critical role in delivery, particularly in cultural engagement, peer support, and outreach.
The organisation will adopt a Community Interest Company (CIC) legal format, ensuring that surpluses are reinvested for the benefit of the community while maintaining flexibility to trade, apply for funding, and enter commissioning contracts (CIC Regulator, 2023). 
In summary, the BRIDGEPOINT ELDERLY CARE CENTRE is designed to be a culturally sensitive, community-driven alternative to care homes. By addressing loneliness, poor diet, and limited access to services, the Centre will fill a critical gap in existing provision while aligning with government priorities around healthy ageing and reducing health inequalities (DHSC, 2021).
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Environmental Factors (PESTEL)
Sustainability and environmental awareness are becoming critical considerations for all community projects. The centre’s design includes energy-efficient appliances, recycling facilities, and eco-friendly transport (e.g., shared minibuses or electric vehicles).
The Birmingham Clean Air Zone regulations encourage reduced carbon emissions, so the centre has adopted green practices that align with city policies. Additionally, promoting locally sourced and healthy meals supports both environmental and nutritional goals for older adults (Department for Environment, Food and Rural Affairs, 2023).

Marketing Mix (4Ps)
Product: BRIDGEPOINT ELDERLY CARE CENTRE will be offering meals, activities, translation, companionship, health appointment support.
Price:  Affordable access, small contributions (£3–£5 for meals/activities) while majority of costs are grant-funded.
Place: Accessible community venue with good transport links and culturally friendly space.
Promotion: Flyers and posters in GP surgeries, community centres, mosques, churches, and local shops.
Word-of-mouth via community leaders and local elders.
Social media campaigns (Facebook, WhatsApp groups in community languages).
Partnerships with local NHS/social care teams for referrals.

Customer Retention
Building trust through culturally familiar meals and activities.
Regular community consultations with elders and families to refine services.
Loyalty through personalised care and volunteer involvement.






Funding Requirements and Start-up Expenses
£135,000 over 3 years (approx. £45,000 per year) to establish and run the Elderly Day Centre.
Proposed Funding Sources
Foundations/Charities - Rayne Foundation, Henry Smith Charity, Paul Hamlyn Foundation (focus on social care, migrant support, and tackling loneliness).
Public sector - Local authority adult social care commissioning and NHS Integrated Care Boards.
Corporate/CSR - Local businesses and banks (e.g., HSBC, Lloyds) for community investment.
Community fundraising - Donations and small events to build local ownership.

Start-up Expenses (Month 1) 
	Category
	Description
	Estimated Cost (£)

	Premises & Setup
	Deposit, first month’s rent, accessibility adaptations (e.g., ramps, signage).
	6,000

	Equipment
	Kitchen appliances, furniture, IT systems, safety and hygiene equipment.
	5,000

	Staffing Costs
	Centre Manager, support workers, cook, and part-time activity assistant.
	8,000

	Insurance & Compliance
	Public liability insurance, safeguarding training, fire safety compliance.
	1,500

	Marketing & Outreach
	Flyers, posters, digital promotion, and community launch event.
	1,000

	Working Capital
	Initial food supplies, utilities, and contingency funds.
	3,500

	Total Estimated Start-up (Month 1)
	
	£25,000






SOURCE OF FUNDING

1. Start-Up Funding Sources (Pre-launch)
	Funding Source
	Description & Fit for Your Project
	Typical Amount (£)
	Next Steps

	Grant Funding (Charitable & Community Foundations)
	Apply to funders that support older people, health, loneliness reduction, and cultural inclusion. Key options include: – Heart of England Community Foundation (Elderly & Health Grants) – The Rayne Foundation (Culturally sensitive elderly care) – The National Lottery Community Fund (Reaching Communities) – The Henry Smith Charity (Reducing isolation for older adults)
	£10,000–£75,000
	Prepare 12–36 month project proposal with outcomes (social wellbeing, integration, health improvement).

	Local Authority & NHS Small Grants
	Birmingham City Council and Integrated Care Board (ICB) run “Ageing Well” and “Healthy Communities” funding pots. These focus on keeping elders independent and out of hospitals.
	£5,000–£25,000
	Contact Birmingham City Council Adult Social Care Commissioning Team to register interest in their Community Support pilot grants.

	Corporate Social Responsibility (CSR) Donations
	Approach local companies like HSBC Birmingham, Cadbury Foundation, Severn Trent Community Fund for sponsorship of activities, meals, or equipment.
	£2,000–£10,000
	Write corporate partnership letters highlighting community impact.

	Crowdfunding / Community Donations
	Launch a GoFundMe or Local giving page telling real community stories, appeal to younger family members of elders and faith communities.
	£1,000–£5,000
	Create social media campaign video showing the impact of loneliness.

	Personal Contribution / Social Investment
	If you or partners can make a small start-up contribution, use this to unlock matched funding (many grants require evidence of match funding).
	£500–£2,000
	Keep records of personal expenditure for in-kind match funding.



2. Sustainable Revenue Streams (Post-launch)
Once open, BRIDGEPOINT ELDERLY CARE CENTRE will sustain itself through a mix of service income, contracts, and grants:
	Income Stream
	Description
	Estimated % of Annual Income
	Example Pricing / Source

	Local Authority Adult Social Care Contracts
	Birmingham City Council commissions community day services for older adults and those with low-level care needs. Once registered with Care Quality Commission (CQC) (if providing personal care), BRIDGEPOINT ELDERLY CARE CENTRE can receive payments per attendee (approx. £45–£60 per day).
	40%
	£50 per attendee per day × 20 users × 3 days/week ≈ £156,000 p.a.

	Private Fee-Paying Clients
	Some elders or families will pay privately for culturally sensitive care and social activities, especially if meals and transport are included.
	20%
	£35–£45 per day (including lunch & transport).

	Grants & Charitable Trusts (Ongoing)
	Annual renewal applications to National Lottery, Henry Smith, or Ageing Better programmes for specific outcomes (e.g., reducing isolation, digital inclusion).
	25%
	£20,000–£50,000 per year depending on scale.

	Community Hire / Venue Income
	Rent out the centre space for community workshops, religious groups, or family gatherings during evenings or weekends.
	5%
	£25–£50/hour rental income.

	Partnership Projects
	Work with charities (Age UK, Shelter, BRIDGEPOINT ELDERLY CARE DAY CENTRE) on joint outreach and wellbeing projects. Shared budgets and subcontracted services.
	10%
	£10,000–£20,000 collaborative funding.



3. Cost Management & Sustainability
To ensure long-term viability:
· Staffing mix: Combine paid professionals (manager, cook, part-time care assistants) with trained volunteers and apprentices.
· In-kind partnerships: Request food donations or discounts from local restaurants or supermarkets (e.g., Tesco Community Grants, Fareshare Midlands).
· Shared services: Partner with local GPs, cultural associations, or community hubs to share transport or interpreters.
· Regular fundraising events: Monthly community lunches or “Culture Days” to attract donations and awareness.

4. Social Investment / Future Expansion Options
Once the centre has operated successfully for 6–12 months:
	Funding Type
	Source / Description

	Community Shares or Bonds
	Raise small investments from local people to “own a share” of the centre. Can attract match funding from Community Shares Booster Programme.

	Social Investment Loans
	From Big Issue Invest, Key Fund, or Resonance — low-interest loans for social enterprises with community benefit.

	Commissioned Services Expansion
	Apply for Birmingham City Council Framework for Day Opportunities to gain ongoing per-user contracts.

	NHS or ICB Commissioning
	Once BRIDGEPOINT ELDERLY CARE CENTRE demonstrates health benefits (reduced GP visits, improved wellbeing), the NHS can fund specific activities under “social prescribing” models.
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While doing our research, BRIDGEPOINT team found our direct competitors in the

area so we carried out a SWOT analysis

Harmony African & Caribbean
Day Care Centre (Harmony
House, Small Heath)

Strong local cultural fit and
community trust — purposefully
focused on African & Caribbean
elders in Small Heath

B10 ONR),
birmingham.connecttosupport org+1

Likely. limited capacity (small,
community-based centre) and
narrower cultural focus — may
not serve South Asian, Somali
Middle Eastern elders as well
Public listings suggest a small
operation rather than large
commissioned provider.
birmingham.connecttosupport.org

Can partner with other culturally-

focused providers or expand
muiltilinanal sarvices — natential to

Reliant on small grants /
community funding — vulnerable

tcangrikhindnnshRResand.y

Can partner with other culturally-
focused providers or expand
multiingual services — potential to
co-deliver with your centre (shared
referrals / joint taster days).

Reliant on small grants /
community funding — vulnerable
to council funding changes and
short-term grants; limited ability
to scale quickly. small-
heath.cylex-uk.co.uk

Age UK/ Age Concern Birmingham
(local day-centre network)

Established brand and infrastructure
across Birmingham; proven referral
routes with health services and
commissioners; access to fundraising
and charity networks. This brings
credibility and possible clinical links
(memory care etc.). Age UK+1

Not always culturally tailored to specific
migrant communities — mainstream
programming can feel generic for some
B10 migrant elders. Larger
organisations can be bureaucratic and
slower to adapt programmes.
ageconcernbirmingham.org.uk

Opportunity for partnership (referrals,
specialist cultural sessions, co-run
activities) — Age UK may refer culturally
specific cases to smaller local centres

Competition for local authority contracts
Age UK's scale may make it a preferred
(but more expensive) commissioned
provider. Age UK

Nevin Day Centre (Key Hill / Hockley)

Established day-centre model in a
central location — known to local
referrers and those able to travel into
the city centre.
directory.birminghammail.co.uk

Distance and transport barrier for frailer
elders in B10 — fewer door-to-door
transport options for those living in
Small Heath; may be less accessible for
non-drivers.

Could act as a specialist partner (e.g.,
for activity days or dementia-focused
sessions) while your centre offers local,
culturally tailored daily provision

Threats
Centralised centres risk losing users
who prefer nearby, culturally specific
services — your local advantage is
proximity.
directory.birminghammail.co.uk





