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Bentley Motors Limited is one of the leading luxury car manufacturers that are based out of Cheshire, UK. Across the world, Bentley (2020) designs, engineers and manufactures the luxury cars with the help of 4000 employees globally. 
Daft (2015) states that the organisational design is a step-by-step approach to study the organisation in different aspects, so as to help realign them according to the change requirement. By analysing the organisation’s internal elements based on the McKinsey’s 7S model, it is possible to understand the organisational design and whether its goals and objectives are met using these elements. According to Batko & Szopa (2016), there are 4 soft elements (shared values, skills, style and staff) and 3 hard elements (strategy, structure and systems). The shared core values of Bentley are sustainability, innovation, integrity and authenticity. The organisational design emphasises that the core values are integrated in every aspects of the operations in Bentley, which is evident in the Bentley luxury cars. The strategy of Bentley is to remain an independent car manufacturer that focuses only on luxury cars that are end-to-end manufactured (design to sales) only in Bentley. Product differentiation is the major strategy adopted by Bentley targeting only premium customers. The functional silos structure helps Bentley in clear classification of roles and responsibilities and together helps in achieving the core values. 
The systems in Bentley are complementary to the structure of Bentley as it is helpful in defining the day-to-day tasks of the different functions. Major functions include product design, body shop, engine shop, paint shop, assembley shop, sales, after sales, etc. Wherever possible, the functions of the manufacturing process are automated in Bentley. In order to ensure the continuing success of the organisation, Bentley (2020) invests in the skills and training of its employees. A wide of training programmes have been designed, which are recognised and awarded by the National Training Awards facilitated by Skills Funding Agency. This also serves as the major employee empowerment and engagement programmes in Bentley. The staff in Bentley are mostly recruited based on their open mindedness to learn new things, explore ideas and innovate. The style adopted in Bentley is more of a democratic leadership style, where the employees are allowed to participate in the decision making. The organisational culture promoted at Bentley helps in adopted the democratic leadership style and open to new ideas. 
Though McKinsey’s 7S model gives a fair idea about how the internal processes at Bentley are helpful in achieving its goals and objectives, the organisational structure, culture, people and leadership style needs to be understood at a greater level, since they shape the organisational performance in a greater manner. 
According to Ravanfar (2015), the organisational structure is a way in which the organisation decides to allocate the power and responsibility, based on which the members of the organisation carry out their work procedures. The organisational structure in Bentley is functional in nature, where the employees in the organisation are grouped according to the specific skills and nature of work being carried out by them. There are hierarchies within the different functions and each function acts independently and hence they are referred to as functional silos. The functional organisational structure works well within Bentley, since the operating environment is stable. According to Burton, et al. (2015), the environmental factors largely determine the organisation design. The Open systems theory of organisational design states that organisations are complex entities that faces numerous uncertainties in their operations due to external environment. Based on the open systems theory, Bentley can be successful only if the various components of the organisation attain a state of equilibrium with respect to the environmental factors through their responses. The organisational structure should be defined based on the environmental complexity. Bentley operates in an unstable environment with a much more complex factors surrounded, thus resulting in high uncertainty. Hence, it is necessary to establish an organisational structure that decentralises decision making through participative teams, forms a organic structure with differentiated teams. Being a functional organisation, Bentley is able to differentiate its departments to a large extent with clearly defined roles and responsibilities. The corporate strategy of Bentley is defined through careful planning and forecasting by integrating the roles wherever necessary. 
The organisational culture is defined as the way in how the employees behave and interact with each other based on the core values insisted by the management and how decisions are taken. In brief, it is a shared values and principles that guide them in the decision making process. In order to understand the organisational culture at Bentley, different theories and models can be used. 
Cohn & Russell (2015) quotes that the regional culture of the country in which the organisation is operating shapes the culture of the organisation as well as the behaviour of the employees in a great manner. Geert Hofstede introduced the Dimensions of Culture model that identifies the culture of a country based on five major factors: power distance, individualism, masculinity/feminism, uncertainty avoidance and long term orientation. Based on the country profiling, Hofstede (2020) explores the culture of UK using the cultural model. Accordingly, the power distance index indicates that the British think that the people should be treated in the same manner and inequalities in any form should be removed. The British are more individualistic and private, who take their own decisions and seek personal fulfilment. In terms of masculinity/feminism, the British are more success oriented and have defined performance ambition. Uncertainty factor is more among their culture and hence at work, though planning is done, it is not done in detail. Only short term goals will be defined and the change process is always kept fluid to change according to the changing cirsumstances. In terms of long term orientation and indulgence, the British are described to be fun loving, optimistic and love to spend more time and money on leisure activities. 
Based on Hofstede’s Dimensions of Culture on UK, it is evident that as a organisation, Bentley (2020) does not believe in hierarchial positions in terms of power distance. Each employee is expected to take responsibility of their own actions and decisions. The management of Bentley treats all employees in an equal manner. Though the UK’s culture is more masculine in nature, Bentley tries to remove the difference in gender and provide equal opportunities to both male and female employees. In the same manner, Bentley emphasises the need of team work rather than working as individuals. As with the uncertainty, the employees of Bentley are tolerant to uncertain situations and are prepared to face any type of challenges. Bentley also focuses on maintaining long term relationship with its employees by providing appropriate incentives and benefits along with career enrichment trainings. 
Bentley’s organisational culture can also be disseminated through the Handy’s Four Classes of culture. Handy (2020) identifies four types of organisational culture such as Power, Role, Task and Person. Power culture is exhibited in organisations where the power is given only to few individuals in the organisation who takes the necessary decisions. Role culture is exhibited in organisations where the environment is highly controlled through necessary roles and responsibilities and decisions are made according to the defined roles. Task culture is exhibited in organisations when specific issues are to be addressed by the organisation in a defined period of time. Finally, the person culture is exhibited when individual is given due importance rather than the team or the process. Bentley exhibits more a role culture, which resulted in the functional organisational structure. Hierachies are defined effectively where power comes according to the position held by the employee in Bentley. Handy (2020)  states that in such organisational culture, the decision making can sometimes be very slow and the organisation tend to take less risks, exactly what the culture of Bentley exhibits. Rules and procedures are given high importance and there would not be any ambiguity among the employees as to what needs to be done when there are any specific challenges facing specific functions. 
In order to understand how the organisational culture impacts the people, their behaviours and the leadership, the Schein’s organisational culture model will help. Schein (2016) identifies that there are three distinct levels of organisational culture: artifacts and behaviors, espoused values and assumptions. Artefacts represent the explicit elements within the organisation that showcase the culture of the organisation. Bentley expects the employees to be groomed and dressed cleanly, wearing the ID cards all the time. The design and layout of the organisation are also carefully done to showcase the positive culture of Bentley. It is designed in a way that the end-to-end production process is carried out in a effective and efficient manner, thereby impacting the overall the organisational performance. Espoused values are expressed rules and values of the organisation. There are detailed policies in place that detail about the core values of Bentley and how the employees are expected to behave in a certain situation. There are Standard Operating Procedures (SOPs) and Frequently Asked Questions (FAQs) available for all the employees to access to help employees in such situations. When there are deviations in the behaviour of the employees, necessary actions are taken by the management of Bentley. Leadership plays a vital role in communicating the espoused values of the organisation to the employees. Finally, the assumptions are unconscious or implied values of the organisation that are not explicitly mentioned but expected to follow. For example, Bentley assumes equal opportunities to all employees, irrespective of their age, gender or any other discriminating factor. Similarly, Bentley assumes that all employees are honest to the organisation, give them lending hands when the organisation needs it, like working extended hours, etc. 
One of the very important aspects that determine the organisational performance in Bentley is the effective management and the leadership style. It is very important to note that management and leadership are completely different terminologies, though both skills are required for the successful organisations. Aij & Lohman (2016) points out that Peter Drucker has given the perfect definition to the terms: a leader does the right thing and a manager does things rightly. In order to understand the nature of the managerial work, the Mintzberg Behavioral Model on Managerial Roles can be used. In this model, Yoost & Crawford (2015) notes that the managerial roles are broadly classified into three major types within which ten different roles are identified. The interpersonal roles of manager in Bentley are figurehead, leader and liaison, whereas the informational roles of manager are monitor, disseminator and spokesperson. The decisional roles of manager in Bentley are entrepreneur, disturbance handler, resource allocator and negotiator. It is to be noted that the leadership skills are also identified as one of the roles for manager. 
In Bentley, the roles and responsibilities of the managers are constantly changing according to the needs of the organisation. For the smoothing functioning of the processes, Bentley has created hierarchies, in which managers hold an important position to manage the day-to-day activities. However, leadership skills are not exhibited based on needs and hierachies. It is expected that the leaders are required at every level and everytime to nurture the employees in Bentley. The difference between the manager and leader can very clearly be differentiated through the push-pull concept. The managers generally push the employees in Bentley in order to claim their authority and frequently gives instructions to the employees regarding the tasks to be performed. On the contrary, the leaders use the pull approach using constant motivation to help them take their own decisions. They are more people oriented and hence they empower their colleagues by mentoring them on their actions. Bentley realises that there is a need to balance the role of both managers and leaders in order to excel in their overall organisational performance. 
Situational Leadership Model is the leadership model applied in Bentley, which according to them is the most practical way of leading and managing the employees in Bentley. McGrath (2015) notes that this model will be helpful in identifying the level of direction that an employee will need at a given point of time and the possible behavioural outcome of each and there are no defined rules that a leader should follow. The four strategies are coaching (high support and direction required), directing (high direction, but less support), supporting (high support, but less direction) and delegating (low direction and support). 
One of the important aspects that both a leader and manager in Bentley should understand is that not all employees will behave in the same manner. It is necessary to understand what factors can influence an individual’s behaviour in the organisation and accordingly assign tasks. Most important factors are personal factors, economic factors, individual skill set and competencies and most importantly the leadership & reward system in the organisation. Based on these factors, the management of Bentley should approach towards the individual employees and arrive at a conclusion that could reap the maximum productivity and efficiency from the employee. Thus, the overall organisational performance will depend on the organisational culture, structure, people and the leadership style. 
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