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1. [bookmark: _Toc71740119]Introduction

[bookmark: _Hlk71738182]Founded on 1st of April 1976 in California, US, the company was first called Appel Computer Inc. The company produces computer hardware and software, as well as consumer electronics, including Apple’s smartphones. The company is now the third from the top sellers of smartphone in the world, which is a pretty prize-winning place, considering how big the competition is and how widespread the smartphone business is now. Apple is a huge company with an exceptionally famous brand name, from which the society expects a lot. 
Community engagement is an extremely important element in the existence of a business. This will shape society's perceptions of this business, as well as its goodwill towards this society.
This report aims to clarify the importance of community involvement for both the business and the good of that community. Before analysing the different platforms, the company has organised, there will be done an environmental analysis. The environmental analysis is purposed to find out the current status of the business, as well as to clarify its strengths and weaknesses. 
This report will mainly focus on the Community engagement, which is a concept that can be explained in many ways, but the following is to briefly explain its main meaning.
Community engagement is a process of working together for a cause or special interest, collaborating in a group that can be affiliated by geographic proximity or similar situations, which affect issues affecting the wellbeing of these people (Jacob, et al., 2015). The purpose of community engagement is to seek a better engagement of the community so that its members can achieve long term and sustainable outcomes. It is classified as a powerful tool for provoking environmental and behavioral changes, that can improve the community’s health and the health of their members (Norton & Hughes, 2018).  

2. [bookmark: _Toc71740120]Environmental Analysis for Apple Inc. 

Business analysis is the necessary preparation for success. Its main objective is to take into account all directly and indirectly influencing factors and to define an action plan that is sufficiently convincing and supported by all. In my opinion, the word that best describes him is resourcefulness. Any business needs to analyse its environmental position. Imagine the lack of synchronization between stakeholders, unclear, incomplete and even unnecessary requirements, insufficiently studied implementation options, zero documentation, extremely difficult subsequent product maintenance. All this shows that it is not worth starting and doing a business without conducting proper analysis. So, in order to clearly define the current situation of the business, an environmental analysis is important and necessary.  
2.1. [bookmark: _Toc71740121]SWOT

	Strengths
	Weaknesses

	Apple's strengths are that the company is well-known as an innovator in design that stays ahead of the trend by creating ergonomic electronics that fit people's lives. In particular, Apple is able to invest heavily in R&D. The company has built strong brand name and its production is of a high quality which segmentation group is among the richest people. Global expansion and strong international presence. Customer base is loyal and large.
	Apple’s profitability depends on the global economy. The economic downturn in the last year could have a significant negative effect on the company. Also, the fluctuations in foreign currencies make forecasts of profit in foreign markets uncertain. Targeting niche market creates a limited network of distribution.
Apple is losing reputation (RankingTheBrands, 2021).

	Opportunities
	Threats

	Introducing new mobile advertising platform for the iPhone, iPod touch and iPad., that is an opportunity for new sources of revenue.
Apple can relay on its technological advancement. Globalisation opportunities.
	The high competition in the face of Samsung, Huawei and even Xiaomi, producing high quality of smartphone devices is a serious threat, attacking the famous with its high-quality Apple’s production. 
Apple is also involved in several legal actions, including patent infringement and antitrust infringement claims.
Economic fluctuations.




2.2. [bookmark: _Toc71740122]PESTEL

The PESTEL analysis is an analytical tool used to identify key drivers of change in the strategic business environment and to support strategic decision making.

Political – The political circumstances of the country in which Apple operates has its impact on the organisational policies, trade approaches and management approaches. As Apple has spread its business in politically stable countries. Slightly threats created by the government of China, where the main part of the products of Apple are produces or just fixed. 
Economic – The economic crisis caused by the world’s pandemic crisis has created economic fluctuations, but most of the countries in which Apple operates are quite stable economically, which creates opportunities for Apple to successfully survive the pandemic crisis.  
Social – The rapid technological development, globalised business marketing, and active communication across the world increased the demand of electronic devices. Apple is operating in a market niche influenced by the changeable preferences of the consumers. Apple should not delay surprising their customers with new devices, because rich people don’t like to wait long for goods they desire.
Technological – The Apple’s technological base is good and competitive, as soon as Apple continues with its innovative organisational culture and politics. The computing demand is growing, so the need of quality devices will also grow. 
Environmental – The dispose of the smartphones is one of the strongest threats for Apple, because the disposure of the smartphones is a nature polluting process. Any other environmental issues are out of being threat for Apple. 
Legislative – Operating in 25 countries, Apple is already well aware of their laws, rules and regulations. Operating in the EU the company must also, take into serious consideration the GDPR regulations. 

The above proceeded environmental analysis clearly states that Apple has to perform tasks as it tries to survive in the global ocean of the consumer market. In any case, expanding the market is a necessary step to increase their revenue and profitability.


3. [bookmark: _Toc71740123]Analysis and evaluation of Apple’s best practices 

Local authorities, civil society organisations and public agencies make better decisions and have a greater positive impact on their communities when they increase the frequency, diversity and level of involvement of community citizens. Community citizens are "engaged" when they play an effective role in decision-making. This means that they are actively involved in identifying problems, identifying solutions and developing priorities for action and resources. Business organisations also must care about their community and act for its benefit. Apple is famous with its contribution to the society providing free electronic devices such as computers to communities that need them most (Apple and ConnectEd, 2021).

3.1. [bookmark: _Toc71740124]Community engagement platforms

“Apple and ConnectED” is a part of an initiative that started back in 2014 and is pleading $100 million for solution of teaching and learning problems. For example, there are many schools that don’t have strong network or well organised technology department. In such cases, Apple first send Project engineers to check the existing wireless infrastructure of the school and then help installing a new network, or where necessary to just upgrade it. There are already 95 schools receiving the help of Apple under the platform called “Apple and ConnectED” (Apple and ConnectEd, 2021).
This manifesting of good community engagement is accompanied with some negative cases where Apple fails to perform a good community engagement and bad reputation.

3.2. [bookmark: _Toc71740125]Apple’s failures in the community engagement.

One of the problematic facts about Apple is that the company’s partners in China Apple Foxconn has hired underaged workers, which are being hided from the governmental inspections. Apart of that, Apple has its problems with the Chinese partners about which the world got to know horrible truths, some of which are exposed in the book of journalist Brian Merchant. The journalist reveals how he has entered the forbidden zone where in 2010 unhappy workers were killing themselves. (Brian Merchant, 2017).  Such information was the base of the risen international anti-Apple sentiments for the last decade.  
It is an honor for Apple workers to glorify the name of the organization in which they work on their own shoulders and through their own good deeds. Apples employees has raised over $600 million in total donations, including more than 1.6 million volunteered hours. The donations have been given to about 34,000 organisations, which made the Apple’s volunteers the largest corporate team participating in 2020 (Leswing, 2018).

3.3. [bookmark: _Toc71740126]Evaluating Apple’s community engagement activities

As seen the Apple is actually lacking in community engagement platforms if we ignore the company’s campaigns to raise funds for disaster-stricken areas and the “Apple and ConnectED”. Again, the situation is that not Apple itself, but the community of employees and consumers of Apple have made an agitation to rise money. Very strange the Apple Inc stays a bit away of the society and its needs, unless if the company involves in an activity, it will be something to be used as an advertisement for Apple. Criticists are joking with the situation of what will be the answer of Apple if they are asked, “How and what they contribute to the society?” The reputation of Apple is also problematic. In 2017 the company was on 20th place in the Reputation Institute's Global RepTrak 100, while in 2020 it is falling down to 57 place and on 46th place for 2021 (RankingTheBrands, 2021).  
The most important when hiring new people, Apple select them by highlighting the matter of their interpersonal skills. People also shared that if an applicant is late for the interview by 1 minute only, then he/she is eliminated. However, the Apple’s care about employees and their training and development is unsatisfactory. Yes, Apple offers training, which is an initial training when an employee is hired. All other training and educational platforms, that are offered, are paid by the students (Apple Training, 2021).

3.4. [bookmark: _Toc71740127]Ways employees add value to their organisation.

Most of the organisations are aware that the importance of training their staff is huge, because it brings advantages on a competitor’s perspective and in a development aspect. Training staff in a way that they can satisfy the needs of the business, is adding value to the company. The more experienced is the workforce, the more effective is their effort, the quality and productivity are increased and thus the profitability of the organisation is also increased (Williamson, 2007).
For businesses that works directly with the customers, the interpersonal skills are extremely important. It is assumed that people with strong interpersonal skills should be able to communicate effectively with others. Such people are preferred as employees in the sectors where they will be working with customers, promoting and selling subjects of the business (Hayes, 2002).
Now people live in a world and an era of rapid technological progress and we have a huge amount of information available, but this further complicates finding well-educated and experienced staff, because while the students complete their education, the speed of the technological development process has made their knowledge already out of date. That is why the organisations must care to update their knowledge by initial and subsequent training (Williamson, 2007).



4. [bookmark: _Toc71740128]Conclusion

This research report has provided details of the examination of Apple Inc, which included environmental analysis, best practices of community analysis and importance of interpersonal skills for adding value to the organisation. 
This report managed to clarify the importance of community involvement for both the business and the good of that community. The environmental analysis helped finding out the current status of the business, as well as to clarify its strengths and weaknesses. This report was mainly focused on the Community engagement platforms and activities related to Apple Inc. 

5. [bookmark: _Toc71740129]Recommendations

The fact that Apple is a huge company with an exceptionally famous brand name, the company has to understand that the society expects a lot from them. Community engagement is an extremely important element in the existence of a business. This will shape society's perceptions of this business, as well as its goodwill towards this society. Whether the Apple Inc understand how the community engagement works for the reputation of the company and the fact that a trained employee can add value to the company is under questions. For this reason, the following recommendation are prepared and provided for use:
1)  The company must enlarge the community engagement activities and organise more platforms for that reason. This will work positively for the reputation of the company, which is not good at the moment.
2) The company must revise, analyse and further develop their training and development processes. This will let employees feel the care and get more motivated and dedicated to the company.
3) The company must do research the reasons for its bad reputation and create a plan for specific improvements. This will change the people’s opinion and perceptions about the company. 
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