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This report will show how Novotel is evaluating their beliefs, attitudes, and workplace performance within the organisation. Novotel is a five-star hotel located near Southwark station, offering to any guests a spacious room with a comfortable bed and a shower with opaque glass. In addition, having the luxury to relax to a drink at the bar, or enjoying the swimming pool or gym. The purpose for choosing this organisation is because it is my workplace for 5 years, and a lot has changed in these years, including the pandemic affecting all companies and changing people’s life. However, after one year being in this pandemic of COVID-19, the hotel closed from March 2020 until August 2020, some of the employees being furloughed, or some of them being made redundancy, however, when opened, the COVID rules were implemented, stickers with 2m distance were placed on the floor along with the signs, every corner having a disinfection point, and the rules for the employers and employees to wear a face mask and gloves. 
All the departments, from housekeeping to food and beverage implemented the COVID-19 health and safety rules, by wearing the masks and using gloves along with washing the hands regularly and using the disinfected every time before and after, or during work. The government rules applied in hospitality were that all the guests who want to stay in a hotel have to be a key worker or at least have the contract and reason why they are staying overnight, otherwise with all the borders closed nobody could travel anywhere and after opening them they implemented the isolation for fourteen days if traveling to the United Kingdom or out. The hospitality industry is changing, being difficult to attract more customers. Working along with every department, I will apply critical thinking and try to help the management attract more customers, by evaluating their beliefs, attitudes, and workplace performance, implementing a plan by making guests choose our hotel.
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