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Aircraft Norwegian Air has been one of the leading businesses in aviation. This has implemented several synagogues to grow the business throughout. Long-haul travel has been there in the strategies of the business. This airline is one of the low-cost airlines in Europe (Park, 2019). It has implemented the strategy of h both high and low-cost systems in aviation. The company has risen the business in the past several years to prominence. The company Norwegian Air was established in the year 1993. After that, the company expanded the business throughout. For the last two decades, Norwegian Air has implemented several strategies to improve the business. Strategic innovations are also included in the journey of the business. Modern-day travel systems have also been included in the journey of the business. In order to build high-quality businesses, all the facilities have been included in the journey of the business. 
In this project, all the business segments will be explained thoroughly. The quality comparison of the businesses is done (Vasigh and Rowe, 2019). The internal context of the company is explained thoroughly. The internal context includes the SWOT analysis and the VRIO analysis. Next, the external analysis of the business will also be done in this section. This section will include the PESTEL analysis. The industry analysis will be done through Porter's five forces. After that McKinsey 7S Model will also be explained. Ansoff growth matrix, Competitive Report of the company will also be explained broadly. After that, Porter's Generic Forces will be described for the company. Finally, the major challenges of the company will also be explained. The development strategy will be described, and the conclusion will be drawn. 
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	Strengths
	Weaknesses

	· The large customer base of the aviation business of Norwegian Air is one of the biggest strengths of the business.
· The budget-friendly costs in the business are also one strength of the business as it attracts most of the customers. The economic value of the business is also maintained through the system of the finances of this company (Seo, Park, and Choi, 2020). 
· As the business stated from the last two deceased, the brand value has been great for the business, which also makes the business more credible to the customers. 
· Extensive marketing efforts of the business have been great, and thus, the business has stated a strong brand value (Xaif, 2023). 
· There have been great sponsorships by the business of Norwegian Air, which promotes the business greatly. 
	· The high competition in the aviation market of Europe has created one of the biggest weaknesses for the business.
· The lower number of investors has been one of the company's biggest weaknesses.
· The infrastructure for the airline business in Europe could have been better than the other countries. This makes the weakness have a weak point. 
· High cancellation rates have been observed in the airline business. Due to this, there are many financial losses observed in the company. 
· A high amount of immigrants has been observed in the business, making the business of the stable customer lesser than usual (Sezgen, Mason, and Mayer, 2019). 
· High costs and low budgets have made one of the greatest weak points of the business. Financial instability is thus one of the biggest causes of business weakness.  

	Opportunities
	Threats

	· The growth in tourism in the country has been great. After the pandemic of Covid 19 in the year 2020, tourism has increased. This growth in the industry has created a great opportunity for the business. 
· The technologies have been improved. Businesses have been partially dependent on advanced technologies. This has made the business reach the customers greatly and thus expanding the business greatly. The reach of the customers has been great for the use of the technologies. The promotions through social media and other media have attracted many more customers than usual (Hang et al., 2020).  
· Expansion in the use of aviation due to the expansion in the intercountry professions made one of the biggest opportunities for the business of Norwegian Air. Globalization has also made it one of the biggest business opportunities. 
	· The pandemic was one of the biggest threats to the business in 2020. Tourism decreased than usual, which created a big market loss for the business of Norwegian Air. 
· The increase in the competition in the market has been threatening the business and slo for the financial stability of the business of Norwegian Air (Foo et al., 2021). 
· Poor weather conditions are also a big threat to the business as the business is solely dependent on the environment. The poor environment is thus one of the biggest threats to the business. 
· The poor financial systems also create a threat to the business of Norwegian Air, as the business expansion is dependent on the financial systems of the business. Poor systems of controlling the finances are one of the biggest threats to the business. 
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The VRIO analysis is done on the business of Norwegian Air. This is done to see the values of the business, and the data are collected to analyze the business's values. The rarity of the business is analyzed in this section. The company assesses the inability. The organizations of the company Norwegian Air are assessed in this section (Rhou and Singal, 2020). The total analysis of these four analysis is done in the VRIO analysis. The capabilities and the assessment tells the sustained competitive nature of the business, which will describe the advantage of the business and the positive sides of the business. 
Value
The company makes strong images among the competitors. Compared to the other airlines, the brand image of the company Norwegian Air is high, and that makes the business win the competition and have an advantage over the other companies (Rababah et al., 2020). The strategic alliances of the company have made the brand grow more and thus to win the high competition. The huge customer base is also one of the business's strong points. Serving huge customers has made the growth of the business and thus has been one of the most string values of the business. The capabilities of the business are thus huge. 
Rarity
The capabilities and the resources should be taken into account by the business. In order to make the business win the market, the business should acquire advanced strategies to make the business. The business should avail the rare resources. The efficiency should b be higger than usual to make the business expand more (Di Vaio and Varriale, 2020). The competitive approaches are considered the business. The company takes the information system efficiency to maintain the competitive approach of the business. The technicalities of the business are maintained by the company Norwegian Air to make the business expand more. 
Imitability
The expensive resources should be acquired by the businesses to make the possible growth of the business. Marketing capabilities are one of the main strategies for the business. Norwegian Air's ads and promotional advances have made the business win the competition. Large customer availingly and the budget-friendly costing system of the business have made it grow more (Karim et al., 2020). The geographical locations have also been a great advantage in the business of Norwegian Air. The competition is high, but the competitive approach of the business makes it grow more. The strategic approach makes businesses win over rivals.
Organization
The company won the competitive approaches through not only the above points but also the organizational skill of the business. The resources and capabilities of the business have helped the business to have an advantage over the other businesses. The organization has managed the business greatly over the last two decades; the management system of the business has been great (Prentice, Wang, and Loureiro, 2019). The business systems have managed all the conflicts and implemented the advancements in the business. The inventory systems of the business are thus one of the great advantages of the business. Sustained practices of the organization have made the company win more than the others.
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	Factor
	Description

	Political Factors
	The political factors influence the business of Norwegian Air. The revenue is related to the business. The political instability caused the issue in the business.
The strict government rules have slowed the growth (Ranasinghe et al., 2020).
Government investments have been beneficial to the business of Norwegian Air.  

	Economic Factors
	The operating system of the business has considered economic factors for the business. Recessions have made a great economic impact on business (Gordon, Mendenhall, and O’Connor, 2019). The pandemic conditions have also made a great impact on the company. Due to the high economic instability, the company has faced losses during the pandemic situation. 

	Social Factors
	The international flight system, if the business Norwegian Air has considered the social impact. The socio-economic impacts are also included in the systems of the Norwegian Air business. The social factor also includes the image of the rand (Gallego and Font, 2021). The brand value is related to the social factors in the market. The sharp decline in the number of passengers also causes one of the greatest issues for the business. 
The company provides comfort for the passengers to make the business grow. The economic factors of the passengers are also considered in the business to maintain the company's social image. 

	Technological Factors
	Technological investments are necessary for the company. The security, safety, and financial conditions are assessed through the technological aspects of the company. The great technological aspects of the company avail the improvement in the services. Through higher-end technologies help the reach of the customers to be great. Continuous technical upgradation is needed in the company to grow the business. Understanding the customers' needs is also availed by the high technical aspects of the company (Zuzul and Tripsas, 2020). The company should also take mitigation strategies to mitigate the technical risks of the company. 

	Ecological Factors
	The environmental factors that should be considered by the cimoanyNorwegian Air. Is seen due to the high consumption of fuels and high-end environmental damages there. A decrease in the company's emissions should be considered (De Neufville, 2020). The measures of corporate sustainability are to be maintained in the company. The company takes environment-conscious measures to make the systems of the company more sustainable. The systems of environment-friendly air crafts should be taken by the company Norwegian Air to make the business more sustainable. 

	Legal Factors
	The business also considers legal issues. The laws of the government are considered in the business. Government policies make a negative impact on the systems of the business (Hoque et al., 2020). The rules concerning the legal procedures are considered before making the strategies for the business. Employee conditions are taken care of as the legal systems of the business. Harming the business's image has been interlinked with the business. All the legal policies are tried to be maintained in the company. The legal policies include flight times and all the government rules for business in the airline industry. 
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To analyze the Industrial Aspect of the company, the Report will demonstrate Porter's Five Forces of the company, Norwegian Air. Michel Porter proposed this framework to cultivate the profitability aspects of an organization in a market (‌Goyal, 2020)Goyal, A., 2020. Five major components of the model demonstrate the different perspectives on the company's competitiveness. These five components are described below: 
New Entry Threat: The company offers the best quality service to its customers through an effective model. The company uses multiple aspects, such as flying from medium-sized and less popular airports, making them remain competitive and profitable p[osition in the market. So, the newly entered companies will only be able to provide low competition to Norwegian Air (Norwegian, 2023). So, the company enjoys low to moderate competition from the newly entered brands in the aviation industry. 
Consumer’s Power: Like every business, consumers are the heart and soul of the company Norwegian Air. The major secret of the company's success is understanding the key requirements of modern-day flyers. They are generally more inclined to those aviation bodies with convenient and cheap transportation alternatives (Anastasiu, Gavriş, and Maier, 2020). As the consumers have ranked the company as one of their favourite brands due to its low costs, the consumer's power is also moderate. The experience gained by the customers in Norwegian Air is different from other LCCs. So, the consumers support the company as they are considered among the best alternatives when travelling by Air. 
Supplier’s Power: One of the primary reasons for becoming one of the best and cheapest airlines in Europe is the contribution of the suppliers. Suppliers are part and parcel of the company (Baxter, 2019). The company can combine the two major factors, high quality with low price, because the company acquires the raw materials from more cost-effective sources. Still, the suppliers are incorporated with less power than the consumers. Consumers can impact multiple aspects ad drive down the fares. Similarly, suppliers can contribute to low fares, but the availability of multiple suppliers results in a low impact on the company. 
Competitive Rivalry: The major competitors of the company are Short haul Flights such as “Rynair, Easylet, Eurowings, Wizz Air, Vueling, Transavia, and Jet2”. On the other hand, Long Haul Flights such as “British Airways, Scandinavian Airlines, Air France-KLM, Lufthansa, WOW Air, Level, and Joon” pose competition to a greater degree (Norwegian, 2023). In 2017, when the company faced a major loss, rival companies such as IAG and Lufthansa intended to acquire the company and cut down one competition. So, these are the major proofs that the company has a high level of competition in the market. 
Substitute Threat: The last component of the model is substitute threat. Norwegian Air has to experience a low level of substitution. There is no significant substitute for the company. Despise a high level of competition, Norwegian Air has a low substitute threat. 
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Norwegian Air has faced several major issues recently, including high competition, the economic loss in 2017, the pandemic, and the increase in fuel prices. The change management model proposed by McKinsey will illustrate 7 major components that will help in the effective implementation of change management. 
Strategy: The strategy refers to the primary planning of Norwegian Air that enables them to change (Gechkova and Kaleeva, 2020) effectively. The company, Norwegian Air, has one of the best strategies that enable the company to retain a strong position in the market regarding profitability. The company's basic strategy is to reduce fare prices by targeting medium-sized and less popular airports (Norwegian, 2023). Additionally, the company is committed to its consumers, and they have incorporated the innovation aspects within its organizational context. These are the major strategy Norwegian Air adopted, which helped gain a strong market position. 
Structure: This represents the organizational chart of Norwegian Air. The management team and the other operations team, such as the operation executive and customer executive, take into account the company's operational performance and customer service. The complete structure of the company is made according to the vision and goals of the company. 
Style: as mentioned earlier, Norwegian Air is primarily famous for its price proposition. The leadership style is also another aspect that is considered in this model. Their effective leadership styles reflect the customer-centric approach and commitment toward customers. The main aim of the company is to reduce the price of fares and cut down competition at the same time. The major competitors are British Airways, IAG, and Lufthansa (Norwegian, 2023). 
Skills: The effective skills of the company Norwegian Air enables them to promote innovation within their operational aspects. The innovative aspects of the company come from strategic and technological innovation. From understanding the customers to becoming a fuel-efficient, Wi-Fi-enabled, modern-designed company, Norwegian Air has proved its skills in every aspect (Norwegian, 2023). 
Staff: Staff are the very backbone of the company. With the popularity and success Norwegian Air has acquired since its beginning, everything is possible due to its hard-working, passionate, and committed staff (Silalahi, 2023). The leadership styles and the innovative aspects will become unfruitful if the company lacks a workforce. Recently, technological improvement has reduced the total number of workers needed to finish a job. The high market value of Norwegian Air is reflected in the expectations of its staff. 
System: It defines the regular procedures and activities done by the staff to finish a job. This is also a very important aspect of an organization. The systems of Norwegian Air are only concerned with competition reduction and customer service (Norwegian, 2023). Norwegian Air's strategic planning enables the company to remain competitive among the Airline companies in Europe. 
Shared Value: The last component of the model is shared value. The company's main aim is to present value to its customers and create a competitive position in the market. It implements effective policies and strategic planning, which significantly help in addressing the primary goals and targets. Despite high debt, the company did not sell to its competitors and fought for its existence in the market. 
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The framework of Ansoff Mtrx will present four major components that will signify the market growth perspectives of the company. These four major components will enable the company to identify its preferred mode of market development. These four components are described below: 
Market Penetration: This strategy enables the company to expand its sales through the existing products and in the existing market. Since 1993, the company has taken efficient procedures to become the sixth-largest low-cost carrier worldwide (Norwegian, 2023). The company's business model enables it to attain a level of success and growth. The company is currently serving more than 150 destinations globally. The company began its journey from the West Coast of Norway and effectively expanded itself in multiple aspects. In the country itself, the company has adopted measures to serve the people worldwide (Aldemir and Sengur, 2022). The effective implementation of Strategic planning helps the company in expansion. So, the company is not restricting itself to market penetrations but has adopted an expansion strategy.
Market Development: As mentioned earlier, the company did not restrict itself to the west coast of Norway. Rather it adopted the expansion or development strategy that enabled it to increase its reach to North Africa, Europe, Asia, the Middle East, South America, the US, and the Caribbean (MarketLine Case Study, 2018). In 2013, the company was reportedly launching its first Long Haul routes in the US. The company is considered a dominant player after the initiative for a longer period. Apart from that, it had also concentrated on improving its quality and reducing the fare price. The company also enables passengers to get improved service (Buff, 2021). Customers experience premium services with WiFi facilities, modern aeroplane attributes, and inflight entertainment. All these combined have promoted successful market development. 
Product Development: This strategy allows the company to launch new and improved products in the existing market. As an aviation company, Norwegian Air focuses on service providing rather than product development. The company has significantly improved its service over the past few years. The company has improved the extra benefits, which seems quite impossible with LCC. It had modified the seat allocation and improved meals and luggage storage. Inflight WiFi is an add-on service rendered by the airline that proves the company's product development strategy (‌Norwegian, 2023). 
Diversification: This is the most effective strategy adopted by the company. The company has not only expanded itself to new markets but also made significant improvements in its service. By incorporating technology, the company improved the service provided to the flyers. All these aspects made the brand name among the best LCC brands. 
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A company's Competitive reports help identify its positioning and potential to sustain itself in the competitive market. According to the discussion of Agzamov, Rakhmatullaeva, and Giyazova (2021), a company's competitiveness can be expressed as its capacity to overcome the companies that operate in a similar industry. In the case of Norwegian Air, the company has emerged as one of the key players in the global navigation sector around the globe. The following discussion represents the competition report of Norwegian Air in comparison to some of its core competitors, such as Deutsche Lufthansa AG, Air France, British Airways, and Finnair Oyj (Global Data, 2023). The evaluation has been conducted through the application of Porter’s Generic model to understand the competitive landscapes of Norwegian Air and the sources for its competitiveness.
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Figure 1: Porter’s Generic Model
(Source: Bruin, 2021)
Cost-leadership: In the case of cost-leadership, the company focuses on cutting costs throughout its operations which include workforce management, production, transportation, logistics, distribution, marketing, and more (Ali and Anwar, 2021). It helps businesses maintain their profitability and capacity to scale themselves against customers economically. In the case of Norwegian Air, cost cutting is majorly focused on the company's internal activities, which is eventually utilized in optimizing the company's customer service. For instance, the company applies a no-frill approach, providing basic services to customers without any extra charges (Cayleigh Parrish, 2020). It helps the company satisfy customers by providing complementary services, while it also helps them cut the operational costs of full-service carriers. At the same time, most of its competitors, such as Deutsche Lufthansa AG, British Airways, and more, primarily focus on a full-service career (Lufthansa Group, 2020). It indicates the potential of Norwegian Air to gain competitiveness through its cost-leadership strategy. 
Cost focus: Regarding cost focus, Norwegian Air is popularly known as a low-cost aviation service provider. As shown in the article by Islami et al. (2020), a low-pricing strategy refers to a business's competitive advantage in targeting a specific niche of a cost-focused consumer base. In its regional market in Norway, the company emphasizes Norwegian travellers seeking low-cost, basic aviation services (Coolidge, 2019). It helps the company capture and utilize a specific customer base to generate competitiveness. On the other hand, its competitor, Air France KLM, largely emphasizes a continuous pricing strategy that includes different segments for economic, medium as well as premium prices and services per customer needs (Skift, 2021). British Airways apply a likewise pricing strategy to keep its focus on a broad range of target customers rather than a specific niche. Hence, the application of cost focus to target a specific niche of customers in a way that helps Norwegian Air to generate competitiveness for the specific customer niche. It can also limit the company's exposure to a broader customer base which may limit its capacity to expand.
Differentiation and differentiation focus: as found from the exploration of Norwegian Air's source of competitiveness, it can be said that the company majorly emphasizes cost leadership and focuses on a low-cost service-seeking customer base, which differentiates it from other companies in the same industry (Coolidge, 2019). However, the company needs to have a specific focus to differentiate itself from other competitors, which can be a major source of competition. In the case of British Airways, the company emphasizes differentiating itself from competitors in terms of high-quality services and superior customer experiences by integrating advanced digital technology for international flights (British Airways, 2022). It also includes a long list of destinations for its global customers, making it a majorly preferred aviation service provider for the customers. 
Furthermore, another competitor, Finnair Oyj, focuses on differentiating itself through sustainability, promoting competencies and customer-centric operations to optimize customer satisfaction (Finnair, 2019). It has played a major role in the competitiveness of the company. In the case of Norwegian Air, even though the company is currently getting competitiveness through its low-cost focus, it is narrowing down the chances for the company to explore better market opportunities. It can be one of the core reasons for the company dealing with poor competitiveness.
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The present competitive landscape throws many challenges to businesses regularly. These challenges can be associated with many dimensions, including internal and external aspects of a business. In the case of Norwegian Air, some of the challenges faced by the company include the following:
Global disruptions: global disruptions create multiple restrictions on the operability of the aviation sector. For instance, one of the major events of global disruption in recent time is the outbreak of the Covid-19 pandemic, which have been a major challenge for every business, irrespective of the sector. In the case of Norwegian Air, the restriction on international flights has limited the company's business within the country, eventually affecting its financial stability (Simple Flying, 2020). Along with influencing financially, the company's overall reach and customer base were also affected, and due to a lack of proper contingency planning, the company faced significant difficulty in overcoming the situation. Hence, such disruptions are a core issue for the operability and growth of Norwegian Air.
Economic crisis: Economic crises and downturns influence the efficiency of companies getting s sustained financial support. According to Zhang and Graham (2020), a lack of financial aid creates barriers for businesses to facilitate g innovation and improve their service provision. The pandemic has resulted in an economic downturn in almost every country, including Norway. It has prevented Norwegian Air from getting financial support from its government, while other countries like the UK and Ireland have also refrained from supporting the company financially (‌The Guardian, 2020). Rather these governments focused on helping their domestic companies. It challenges the company to sustain its capabilities and make continuous improvements, which is a core element for competitiveness. Therefore, it can be stated that such crises and economic downturns significantly influence the performance and sustainability of companies like Norwegian Air. 
Increasing fuel costs: As already mentioned, one of the core sources of competitiveness of Norwegian Air by targeting a specified customer niche. To do so, the company opts for many strategies to cut costs from its operations (MarketLine Case Study, 2018). However, in the current landscape, the increasing price of aviation fuel has created challenges for the company in maintaining its cost-efficiency. As shown in the Report of ‌Transport Dive (2022) 2022, the year-over-year increase in fuel cost per mile has increased by about 35%. It eventually increases the fleet costs and might eventually higher the operational cost of the company. As shown in the article by Solera (2022), the increasing demand and decreasing availability of fossil fuels have been a core reason for the rising costs. Irrespective of the reason, it is currently challenging the cost-leadership strategies of  Norwegian Air, which might influence its competitiveness. 
[bookmark: _mu8vs92cf1zz][bookmark: _Toc143364394]Development Strategy of the company (Recommendations)
According to MarketLine Case Study (2018), the Europen Aviation sector demonstrates fierce competition among its key players, which makes it crucial for the players to have significant strategic propositions for competitiveness. However, as previously shown, the competitiveness of Norwegian Air is challenged due to many factors. Considering the challenges faced by the company, the following strategic recommendations can be given to the company:
Utilizing government schemes: Even though during the economic downturn, Norwegian Air did not receive adequate support from the government, some schemes can be utilized by the company to strengthen its financial performance. For instance, Innovation Norway is one of the most significant initiatives for the Norwegian government to support its domestic businesses with financial aid and enhance their ability to innovate (IEA, 2023). Innovation is a core component of competitive advantage, and adequate financial aid can help the company achieve competitiveness. 
Building effective contingency planning: As previously mentioned, the lack of contingency capacity has affected the compatibility of Norwegian Air to deal with the repercussions of the pandemic and overcome it with resilience. Even though the company has achieved a stable position, it still needs to develop a proper contingency plan for handling such situations in the future (Belhadi et al., 2021). It can enhance the responsiveness of the company to deal with such challenges and overcome them. Hence, Norwegian Air should focus on building a disaster management system within the company to meet its contingency needs in the future.
Focusing on differentiating its services: as per the previous discussion, the current low-cost strategy is narrowing the company's competency, while the rising fuel price is also imperative for the company's overall performance in terms of its cost-efficiency. Hence, the company should focus on further differentiation strategies to sustain its competitiveness. For example, it should lead to service innovation to differentiate itself from other competitors (Albers and Rundshagen, 2020). It can help the company minimize the impacts of rising fuel prices and enhance its competitiveness. 
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The company Norwegian Air has grown the business for the past three decades. The company has applied several strategies to grow and win the competition. Thbecoists systems have considered the needs of the customers, and thus, the growth of the business has been seen; the huge amount of customers and the approaches of the business have made the business expand more. The company applies strategies to mitigate business issues. Modern-day travel systems are included in the business. The innovative approaches of the systems have made the business to have the growth. The business has acquired the facilities. The advantages are there in the business as the company has a great brand name that has made the company win credibility. Extensive market efforts have been there in the business, which helped the growth of the business. The growth and the tourism systems have been one of the biggest opportunities for the business. Advanced technologies have been implemented in the business. The competitive nature of the business java been there in the organization. The management and the greatly advanced technologies have expanded the business in the last two decades. The business of Norwegian Air has won a huge market. Great leadership approaches are also seen in the company, which has considered the employee sentiments in the company business. The company mitigates the challenges to save the business from the possible risks and thus win the competition. The development strategy of the business has facilitated the growth of the business. 
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