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[bookmark: _Toc113353738]BACKGROUND	
The development of globalization trend in the recent decades has highlighted in its applications, advanced requirements to corporations, in fronting the fierce global competition, particularly converging on the perpetual and crucial improvement of company productive processes, performed through the efficient usage of organizational resources and capabilities, aimed in creating added value and corporate cultures, instigating in turn from the implementation of efficient leadership and management models. (Studio of Work, 2014) 
The analysis of leadership and management theories will be particularly highlighted in the compilation of this report, and critically identified through the specific evaluation of the leadership and management models implemented and observed in the previous and personal work experience in the Pizza Express organization, with the practice of the reflective Gibbs cycle.
(Ruby,2018)
[bookmark: _Toc113353739]


INTRODUCTION-   Leadership and Management

With the term leadership, is defined the gathering of required capabilities in individuals, aimed to deliver organizational goals and objectives, through the emphasis on inspiring, influencing, directing and efficiently interacting with the workforce; engendered through personal traits and characteristics development.
Contrastingly management refers to the accomplishment of business objectives through the observation and implementation of specific business structures and regulations, which present similar characteristics to leadership profiles, however, tend in projecting expertise authority and obligations to the labor force.
Leadership and management combined are accountable with the efficient practice of organizational resources and capabilities and furthermore highlight a critical milestone in business revenue conception. (Ward,2020) (Juneja,2022)
This report will investigate the specific leadership and power, trait leadership and leadership styles theories and models applied and observed in two diverse personal experiences in Pizza Express, materialized in two organizational restaurants in London and their critical analysis linked to a self-reflection.  
Pizza Express is a high street organization based in London and born in 1960 from the peculiar vision of its founder Peter Boizot; these days the company is owned by the private Chinese found ‘Hony Capital Ltd' with the management of 370 restaurants within the UK and Ireland market and 80 international departments in Europe, East and Middle East countries. 
(Pizza Express, 2022) (Financier World Wide, 2014)

Leadership and Power
Leadership and Power are the interlinked notion of a wider spectrum of Leadership and management theories; power is referred to the personal capabilities of leaders in regulating diverse events and circumstances within the working space and subsequently their efficient practice will be accountable in delivering the business planned goals and objectives. (Kernohan,2022)
Power often tends to highlight fictitious and exclusive characteristics seized by senior leaders at the command of hierarchical organizations, which despite this trait, display diversified ramifications, that are allotted into 5 clusters of power that leaders have a propensity to influence. (CCL,2019)
1. Legitimate Power: Represents the power consequent from jurisdiction or government, sprung by titles or positions within organizations or social groups.

2. Interpretative Power: Reflects the influence generated by the individual character, charisma, and image in influencing other individuals.

3. Expert Power: Reassembles the power arising from the usage and exclusive access to specialized data and knowledge.

4. Constrained Power: Identified with the aptitude of leaders in penalizing individuals for failing in achieve planned goals and prospects.

5. Reward Power: Defines the capacity of the leader to reward individuals in achieving planned business goals and prospects.

The efficient practice of power, as previously mentioned, will contribute to the subsequent development of the planned organizational goals and objectives; that is, through the leaders propensity to influence individuals and responsibility in the usage of power, it will contribute to the creation of a corporate vision, which presents capability in inculcating the realization of company objectives in the workforce, this through the practice of specific strategies and regulations operated to create business performances.
Consequently, the formation of efficient business strategies and the application of corporate vision will generate the corporate culture, in which leaders are focused on lowering communication barriers will undertake sympathetic approaches with employees and contribute to their empowerment and the subsequent realization of organizational objectives. (CCL,2019) (Kernohan,2019)
 
Trait Leadership Theory

· [bookmark: _Hlk70927810]The information’s listed below are based on assessment 2 copy.

Trait leadership theory, or the investigation of the variegated individual characteristics and behaviours, is closely linked to efficient models of leadership in diverse life circumstances, descends from the 'Great Man theory' formulated in 1840 by Thomas Carlyle, which defines that individuals at birth inherit predominant characteristics and subsequently the exposure to different life experiences, engender different behavioural models within successful leaders.
(Rick,2020) (Cherry,2021) (Junega,2022) (Indeed,2022) (Priyadarshini,2019)
The Carlyle's theory has suffered several criticisms from modern researchers, who have defined that the development of certain personal characteristics is facilitated by social interactions and individual experiences, which contributes to generating multiple leadership traits, but further develops similar behavioural models, particularly highlighted in high managerial level profiles, which tend to manifest qualities of authority.
[bookmark: _Hlk113098972]These main characteristics can be summarized in: Adaptability, Creativity, Perseverance-Confidence, Motivation-Empathy, Ambition, Responsibility-Stability.
(Indeed,2022) (Cherry,2021) 

Leadership Styles
Leadership styles display a relevant basis of leadership and management theories, both leaders and managers highlight similar requirements in adapting and improving their managerial and leadership strategies in different working environments and situations, aiming to impact and efficiently encounter organizational goals and objectives. Leadership styles present the tendency to be associated in 5 core elements of Leadership and Management ethics. (Indeed,2022) (IMD,2022)
Transformational Leadership
Transformational Leadership style is grounded on the creation of a shared corporate vision subsidized by the leaders, with particular consideration, in motivation and innovation within the workforce, subsequent the development of career development plans, communication barriers reduction with the efficient satisfaction of organizational objectives. This strategy allows the formation of a highly inspired labour force, furthermore, tends to highlight an extraordinary emphasis on the specific particularities of manufacturing processes which in the long term demotivate the workforce.

Delegative Leadership
Delegative leadership or denoted as laissez faire style, is defined through the propensity of leaders in delegating duties in production processes to a capable workforce, which contributes to increase their creativity and enhancing their trust with leadership teams; this strategy also prove misperception in new recruits, due to the lack, in the clear perception of a leadership structure, which negatively Impacts the efficiency of productive processes.

Autocratic Leadership
Autocratic or authoritarian style of leadership, is identified with the crucial propensity to goal accomplishment and proficiency, used by the leader with the commitment to follow predefined standards and feedbacks, which positively distinguishes the achievement of established levels of production, besides highlights a lack in flexibility, development and motivation in the workforce, which in the long-term triggers staff departure

Transactional Leadership
With great similarities to autocratic leadership, transactional style underlines productivity and goal achievement as its core, with the adoption of rewards or penalties policies in its development. 
This strategy brings mentorship plans to the workforce aimed to satisfy the organizational objectives, which distinguishes its particular relevance in meeting short organizational objectives, through the clear implementation of the business guidelines, despite that it highlights shortcomings in motivating and exploiting workforce creativity.

Democratic Leadership
It characterizes a leadership style focused in engaging the workforce in decision making processes, which consequently will be accountable in improving work flexibility, motivation and employee retention , however display detrimental factors in a small percentage of individuals which disharmonize in working environment and strategy formulation. (Indeed,2022) (Imb,2022)


[bookmark: _Toc113353740]MAIN BODY  -  
[bookmark: _Toc113353741]Theories Application and Gibbs Reflective cycle in Pizza Express 

Gibb’s reflective cycle, is a model created by Graham Gibbs in 1988, which allows deeper knowledge formulation through future plans conception of encountered events or experiences; the model as displayed in Fig.1 below is positioned on 6 diverse steps of evaluation:  
description, feelings, evaluation, analysis, conclusion and action plan. (Ruby,2018)
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]
Fig.1 Gibbs Reflective Cycle (Ruby,2018)

Description
 During the covid 19 outbreak period, between March 2020 and November 2021, I worked in one restaurant as a chef in Pizza Express organization in London Hammersmith, managed by a pleasant administrator named Phil; and occasionally, driven by my strong exploratory vein, I tended to take extra shifts in a second restaurant of the company in Stratford, this contrary to the first, it was run by a gruff head chef named Carlos, with whom I did not particularly create a positive friendship relationship.
My work experience in the two restaurants of the company, thinking back allow me  to observe different theories of leadership and management, such as 'leadership and power, trait leadership and leadership styles theories that contributed to the development of a personal assessment of leadership and management skills in addition to two different consequences, one is the closure of the restaurant in Hammersmith, while the second was my termination of the working relationship with Pizza Express which took place in the second restaurant in Stratford. 

[bookmark: _Toc113353742]Feelings
In the Hammersmith Restaurant I felt in a warm working environment and I was positively influenced in contributing effectively to the realization of the business objectives, this developed through the excellent communication skills and experience of the manager, in clearly illustrating the company objectives, the relaxed and empathetic corporate culture, with a delegative, democratic and transformative leadership style that tended to motivate me, creating space for my creativity, accentuated by the implementation of new activities, designed at improving my managerial and leadership skills, and consequently, the assumption of new responsibilities, particularly contributed by different career development plans, in addition to production awards that consisted of staff parties or simply rewards through the offer of alcoholic beverages. 
Contrary to the second restaurant in Stratford, I felt confused and, in an environment, governed by negativity, based exclusively on a static, transactional and autocratic leadership style, of a leader with expertise power, which highlighted a lack of empathy and mainly focused on achieving goals set for individual employees, through the efficient implementation of business processes, grounded on company standards and penalties in the fruitless task achievement.
[bookmark: _Toc113353743]Failure to achieve the set objectives would have led to boring meetings and the analysis of negative feedbacks, with the consequent recommendations, to which generally all the staff tended to nod with indifference; logically in this environment I felt particularly demotivated, and undervalued, this was exacerbated by a poor communication and propensity to inspire the workforce in new tasks or innovative activities related to my daily duties, which subsequently contributed to the conclusion of my working relationship with Pizza Express.

[bookmark: _Toc113353744]Evaluation- Analysis
Considering my experiences in the two restaurants of the Pizza Express company, I can define several positive and negative factors observed in the two restaurants. 
Mainly the excellent social capabilities of the manager Phil, subsidized to the creation of a relaxed and flexible working environment that spurred employees to create an efficient work ethic, but nevertheless the abuse of the laissez-faire leadership style, contributed to the non-achievement of the company's objectives, resulting in the closure of the restaurant.
 Something completely different in the second case, as an excessive emphasis on the realization of organizational objectives and a poor consideration of the workforce, highlighted via an autocratic and transactional leadership style have significantly reduced the workforce motivation and raised the work transferal patterns.

[bookmark: _Toc113353745]Conclusion
The analysis of the work experience in Pizza Express has contributed to the personal creation of innovative ideas on leadership and management theories, with the personal understanding that a flexible strategy, based on democratic-delegative styles combined with the transformational one and the addition of strong communicative and responsible characteristics, with the careful investigation of vicissitudes within the working environment, contribute significantly to the creation of value added both for the enterprise and for the workforce.
Furthermore, the conception of an action plan particularly highlighted in Appendix.1 will involve the personal development of future strategies, engrossed on dealing with similar future events, with the adoption of diverse theories of leadership and management and behavioral models required in different work circumstances.   
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 Personal Leadership Development Plan
	Personal Objectives development
	Objectives development structure
	Objectives development location
	Timeline

	





Flexibility approach within the working environment
	The observation of diverse strategies operated both by leaders and managers within the Pizza Express working experience, display requirements in a greater investigation of available leadership capabilities, subsequent to the vision, trust and positive organizational culture creation.
	The activities will be undertaken predominantly in the workplace, furthermore their application will be highlighted in social and external places as bars, clubs or private homes.
	Time formulation of the stated activities will follow a time pattern from 10th September 2022 to 11th September 2023.

	

Time Management Improvement
	The development of efficient time pattern will adopt strict deadlines, displayed within the Gantt Chart template, aimed to successfully monitor and adapt to the plan development, within a flexible working environment.
	The activities related to time management improvement will be highlighted within the workplace, in addition to their application with the personal and daily lifestyle.
	Time formulation of stated activities will occur from October 2022 to October 2023

	Social and communication skills
	Efficient communication highlight critical relevance when related to the working environment; the ability to influence and communicate efficiently with the labour force, will be personally implemented, through the emulation of previous interpersonal capabilities of the manager Phil.
	The development of social capabilities, will be conducted through the personal investigation of successful leaders, on stream media platforms; furthermore a public speaking course will be taken and delivered both to workplace employees and friends.
	The stated activities will be undertaken within the timeframe: November 2022- November 2023

	Responsibility Actions
	The emulation of the Carlo’s leadership traits will be analysed towards the efficient achievement of organizational objectives.
	The development of highly responsible patterns will be implemented at workplace, through the constant monitoring and controlling of organizational objectives.
	The time frame within the planned action achievement will display the designed schedule: December 2022- December 2023 

	Creativity action
	Innovative strategies implementation will deliver the requirement in positively influence and retain the workforce, and the observation of leadership teams will highlight gap within the leadership styles which will require modern approaches in their accomplishment.
	The Investigation of appropriate theories within the working environment, will follow expertise supervision of external profiles in the implementation of the daily manufacturing processes.
	The highlighted activities within the creativity action will commence on January 2023 and terminate on January 2024
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