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Executive summary
The assignment has analysed the organisation Tower Hotel follows the agile work environment in their organisation in which there are lots of efficient tasks done by the company by the quick and fluent movement of the organisation. The Lumley Castle Hotel is one of the traditional hotel chain businesses in the UK and they also use the Traditional HR strategies in their company to manage all their performance and their action at different stages. The assignment also holds the analysis of the internal and external HR approaches of the hotel that have been discussed. The assignment analysis of the hotel Tower Hotel uses AI in their hotel. The hotel used the technological environment in these hotels to give benefits to their employees. The hotel has been using the Agile environment which is helping the hotel manage the employees. Lumley Castle Hotel needs to include technological advancement which will help the hotel in managing different working processes. The AI will help in maintaining the HR strategies of the hotel. The related HR strategies help in developing and learning new tools for forming good strategies for the employees of their hotel. The recommendations are provided for the hotel industry. 
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[bookmark: _heading=h.gjdgxs]1. Introduction
The main purpose of the assessment will be to analyse the focus on the different working environments of the companies. To define the impacts of the two different companies selected which will be Tower Hotel and R Lumley Castle Hotel. The assignment will help in the analysis of the factors that will discuss the traditional and agile working environment.  The assignment will help in the analysis of the practices and the impacts of the HR strategies. The assignment will analyse the HR approaches that are employed in the companies. The different analyses related to the HR particles will be discussed in the assignment. The advances and the role of the technologies will be discussed in the assignment. The help recommendation will be given to the companies for the development process.
[bookmark: _heading=h.30j0zll]2. How does a traditional and agile work environment impact the HR strategies of two different companies? 
[bookmark: _heading=h.1fob9te]The agile environment which influences HR strategies of Tower Hotel - 
The organisation Tower Hotel follows an agile work environment in their organisation in which there are lots of efficient tasks done by the company through the quick and fluent movement of the organisation, in this type of work environment the task and operations of the company, this type of work mainly happens with the intense and concentrated workplace (Beardwell and Claydon, 2017). Tower Hotel also follows this type of work environment to influence the employees of the company, the main purpose of the Agile environment is to enhance productivity. The HR department of Tower Hotel is also following the most important thing in the work environment which is an agile work environment which helps to enhance the productivity and performance of the company. HR management uses lots of strategies related to this in their company to make their employees more productive and effective (Gold et al. 2017). Through the help of different HR strategies they can provide the appropriate training for the employees to work hard and innovate new things in Tower Hotel, this agile work environment is necessary to develop things. Performance management is one of the important factors to motivate the employees of Tower Hotel which the HR department of Tower Hotel uses for managing the performance of the employees in the marketplace. In this competitive time the appropriate HR strategies are very essential for overcoming the competition in the market where there are lots of giant companies that are grabbing all opportunities and Tower Hotel has to compete with them with their agile work environment HR strategies (Towerhotelmanagement, 2024).             
[bookmark: _heading=h.3znysh7]The traditional environment that influences HR strategies of Lumley Castle Hotel  -
HRM are those factors that help in the management of the employee in many ways (Cheng and Hackett, 2021). The Lumley Castle Hotel is one of the traditional hotel chain businesses in the UK and they also use Traditional HR strategies in their company to manage all their performance and their action at different stages (Leatherbarrow and Fletcher, 2018). They provide competitive salaries to their employees which is one of the traditional ways to manage the employees with the organisation and the growth of the organisation, with the help of this HR strategy the organisation can easily become able to connect with their employees and encourage them to do hard work for the organisation and their development. They are also providing comprehensive benefits to their employees in a traditional way to manage the workforce and motivate them in this hotel chain business Lumley Castle Hotel (Linkedin, 2023).     
[bookmark: _heading=h.2et92p0]3. Internal and external environments of both companies which shape the HR approach 
[bookmark: _heading=h.tyjcwt]SWOT analysis : 
The SWOT analysis is a useful framework for the company and the individual which helps to identify the internal strengths, weaknesses, opportunities, and threats of any company or any person who wants to improve the condition of their internal issues (Gurl, 2017). 
Strength - In the hotel chain business The Tower Hotel their strength is the high profit margin in the marketplace and through the help of this kind of strategy they can provide appropriate salaries to their employees in their company which can improve the productivity of their organisation (Squaremeal, 2024). On the other hand, Lumley Castle Hotel has well-trained and knowledgeable staff in their organisation which is very helpful for the company to improve the shape of the HR management. These well-trained staff will encourage the company and the growth of the organisation in the future (Lumleycastle, 2024). There are around 73 rooms in the Lumley Castle Hotel where 116 guests can sleep easily, these well-furnished rooms and their service are their strengths in the marketplace (Celtic castles, 2024).    
Weakness - The weakness of the organisation of The Tower Hotel is its high-cost structure which creates issues in its HR management and budgeting of the HR management in the company, this company is one the agile environment organisations which is why they are not able to manage the staff in the company (Guoman, 2024). On the other hand, the weakness of the organisation Lumley Castle Hotel is the high setup cost, they have the high setup in their organisation is why they are facing the issue of managing the staff and their salaries, they have also some external costs just as vendors or individual costs and other recruitment training costs to handle and it is one of the biggest issues for them in their HRM and traditional work environment, they are resistance for business because it creates an extra burden on businesses to develop their revenue in the market place (Glenn, 2024).      
Opportunity - The strength of the organisation The Tower Hotel follows an agile environment which is why it is a very high-profit margin hotel chain business that is why they can grab opportunities from different departments and fields (Squaremeal, 2024). On the other hand, the Lumley Castle Hotel has a well-trained and knowledgeable staff which can provide them with opportunities through providing the best experience and it will help them with their expansion and growth in the hotel chain management business industry (Lumleycastle, 2024). The growth rate of the hospitality industry in the UK is around 5.9% and 50% of revenue in this industry is generated by pubs, clubs, and restaurants, this growth in the industry will provide lots of opportunities for both organisations in the UK (UK hospitality, 2023).     
Threat - As the organisation The Tower Hotel is a high-cost structured organisation which is why the company has too much investment in developing its traditional work environment and HR strategies which are one of the threats to the company and can create issues in their HR operation in many ways (Guoman, 2024). The organisation Lumley Castle Hotel also has one threat in their business which is a high setup which can also create a threat related to budgeting and growth, a high setup business has lots of problems just as quality defects, inaccurate price distribution, and suboptimal solutions (Glenn, 2024). 
[bookmark: _heading=h.3dy6vkm]PESTLE analysis : 
Political - The political issue the organisation The Tower Hotel is facing is related to regulations in business. There are lots of regulations which are made by the government of the UK that are resistant to the growth of The Tower Hotel, in this issue one more factor is the real estate problems the organisations have been facing for a long time. The changes in the rules during Brexit impact the hospitality industry and the selected hotels of the UK where it will be easy for the citizens of the EU to work at restaurants, hotels, and pubs the Lumley Castle Hotel follows all the rules and regulations that is why the political factors are not becoming the resistance for them (Theaccessgroup, 2024).     
Economical - As the UK is one of the largest countries in terms of financial conditions that is why the government has enough funding to provide this type of organisation just like The Tower Hotel and Lumley Castle Hotel. The economic conditions of the UK are one of the biggest support systems for the organisation and its development. There are around 143,000 businesses in the hospitality industry in the UK and 1.8 Million people are engaged in this industry, in 2019 this industry will generate around £40.4 Billion for the economy of the UK, which is why there are lots of opportunities for the organisations to grow their revenue  (Gov, 2024). 
Social - The UK is one of the big markets and the purchasing power of the people in the UK is also very high which is one more useful thing for organisations The Tower Hotel, is also impacting the agile work environment of the company and the HR strategies of the organisation. Whereas Lumley Castle Hotel can also take advantage of the social things of the UK and its purchasing power, it will also be useful for the company to manage its traditional work environment and HR strategies (Edrawmax, 2024).     
Technological - The organisation The Tower Hotel follows an agile environment which is why they mostly focus on technology to grow their HR approaches whereas the organisation Lumley Castle Hotel is not taking full advantage of technology in their traditional work environment which is why the HR approach of the organisations is not dependent on technology and they are not focusing on it (Rahman, 2023).   
Legal - There are different types of rules and regulations in different countries and The Tower Hotel should have to follow all employment laws to support the HR approaches of this organisation which runs on an agile work environment whereas the Lumley Castle Hotel can also face employment law issues and another legality problems in different countries which will create a negative impact on their growth from HR approaches (Edrawmax, 2024).   
Environmental - The climate issue of the UK is one of the major problems for all types of organisations and that is why to solve the problem of the country the HR approaches of the organisation The Tower Hotels should have to contribute to it. The Lumley Castle Hotel also has to contribute some amount to solve the issues and problems of the climate to make things better (Rahman, 2023).  
[bookmark: _heading=h.1t3h5sf]4. Evaluate the factors of Size, reach, and sector that impact the HR approaches 
Size - The Tower Hotel is one of the biggest hotel chain businesses in the UK and the size of the hotel is around 801 rooms, 19 meeting rooms with a capacity of 600 people (Guoman, 2024). On the other hand, Lumley Castle Hotel has nine wooded acres and they also gain a good amount of revenue from the organisation this size of the company impacts their HR approaches and HRM (Travelweekly, 2024).  
Reach - The reach of The Tower Hotel company is all over London and the UK and the people of the UK like to buy the service of this company (Agoda, 2024). On the other hand, Lumley's approach to HR management is not agile, they are traditional which is why they do not have technology in their organisation and do not have appropriate HR approaches (Travelweekly, 2024).  
Sector - Both Tower Hotel and Lumley Castle Hotel work in the same industry however one focuses on the agile work environment and technology on the other hand Lumley Castle Hotel focuses on the traditional business and traditional approach of the HRM, though they are doing employee engagement, performance management and diversity (Travelweekly, 2024).   
[bookmark: _heading=h.4d34og8]5. Effects of technological advancements in HR Strategies. 
[bookmark: _heading=h.2s8eyo1]Role of technological advancement in HR strategies
Technological advancements in HR strategies help increase the accuracy, decision-making, and efficiency of companies. The relative tasks of the companies are automated which helps in forming attention and tracking the company process (Armstrong, 2023). For example, the hotel Tower Hotel uses AI in their hotel. The hotel used the technological environment in these hotels to give benefits to their employees. The hotel has been using the Agile environment which is helping the hotel manage the employees. With the help of AI, hotel employees have been working frequently to process the services to the customers. From the analysis, it has been seen that the Tower Hotel employee's engagement with the customers is high because they use the technologies for providing services to their customers (Kenneth and Grace, 2024). To personalise the experiences of the customers and to increase the satisfaction of the customers of the hotel the employees and the service providers of the hotel are using AI advancement in the hotel. The revenue and the smart marketing process help the hotel help them in maintaining their process. The environment which is maintained by the hotel helps in maintaining the HR management of the hotel. The AI technologies help streamline the operation of the hotel which helps in the analysis of the quick responses for the customers. The Tower Hotel uses AI to predict the future changes in the room and the wants of the customers. The HR strategies also get benefits with the help of this technological advancement which helps them influence and maintain the room prices for the hotel (Tower Hotel, 2024). The adaptation of technological advancement is needed for the Lumley Castle Hotel. 
[bookmark: _heading=h.17dp8vu]Impacts of the Technological Advancement HR Strategies 
Technological advancement impacts the strategies of HR which increase the employability of the employee's engagements. From the technological advancement of the HR strategies, the use of AI will help in benefiting the digital tool which will help in management the performance of the management (Henderson, 2019). The AI will help in maintaining the recruitment strategies of the hotel industries which are following the traditional system in their hotels. For example, Lumley Castle Hotel needs to include technological advancement which will help the hotel in managing different working processes. The AI will help in maintaining the HR strategies of the hotel. The related HR strategies help in developing and learning new tools for forming good employability strategies for the employees of their hotel. The hotel can also use the benefits of AI for the process of recruitment which will help in entering new talent for managing the customers in the hotel industry (Momondo, 2024). The AI advancement helps in improving the work efficiency of the hotel employees and will help the hotel managers by giving them a flexible working environment like the other hotels. AI technologies help in managing the work of HR strategies for analysis of the people's and the customer's wants. AI technologies help in analysing and improving the factors that influence the factors of teams personalising factors related to the information given by the hotel. Technological advancement will help the Lumley Castle Hotel manage its organisation culture performance and increase the engagement of the customers. The AI will help increase the job satisfaction of the employees of the Lumley Castle Hotel and make them more productive (Conferences, 2024). 
[bookmark: _heading=h.3rdcrjn]6. Innovative recommendations for HR strategies 
Empowering employees 
The innovative recommendation will help the HR strategies for accessing the new challenges in the hotel industry. The Lumley Castle Hotel will get effective help by using strategies based on employing empowerment. The hotel industry which is the Tower Hotel will get help in making their hotel more competitive and making the competition in the industry. The hotel will get effects by using the effective empowerment of the employees. The employment of the hotel employees helps in the analysis of the beneficial factors that help in defining the information of the hotel and making their work more innovative in 2023 (Panel, 2022).     
Continuous learning
The innovative strategies that are based on continuous learning will help the hotel in managing the learning of new techniques and for the HR of the hotels. Technological advancement is a basic need of modern times. Based on the different factors this will help in having the need analysis and the process of the learning and the recommendation for the hotel industries. Continuous learning will help the hotel address the changing environment and help in adapting the new technologies used in the hotel. The recommendations are based on the HR strategies these strategies are more effective for the hotel industry to operate (Adla et al. 2020).   
Onboarding 
The strategies that are related to the onboarding process help in having the factors maintaining the engagement with the employees. From the analysis, the onboarding process helps in maintaining the strategies of the HR which helps in achieving the right amount of analysis based on maintaining the policy of the employees and trust for working in the hotel. This onboarding process is the effective accommodation that helps in having the right information for maintaining the process. With the help of the onboarding process, the HR and the employees of the hotel can easily have an effective process for future opportunities (Nestor, 2023). 
[bookmark: _heading=h.26in1rg]7. Conclusion
The assignment helps in the analysis of the factors that were discussed in the traditional and agile working environment. To define the impacts of the two different companies where selected which will be Tower Hotel and Lumley Castle Hotel. The assignment was to help in the analysis of the practices and the impacts of the HR strategies. The assignment holds the different factors in terms of the sectors, reaches, and sizes. The assignment was to analyse the HR approaches that are employed in hotels. The different analyses related to the HR particles were discussed in the assignment. The advances and the role of the technologies were discussed in the assignment. A helpful recommendation was given to the hotels for the development process.
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