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1.0 Executive summary
In this report the reader will get a full reflection of the music tech industry in Bridgend after 20 individuals who answered the questionnaire said this was one of the key areas they perform live music and only one person of the twenty saying they had not recorded within the last 6 months where the remaining 19 had which will enable to see a true reflection on fact and opinion when it came to answering the questionnaires. The most common motivation when choosing a studio was the equipment available with cost being the second most important factor. 85% of participants said they knew the role of a music technician but appeared they may not have required or been offered the services of one as the majority of participants said they mix their own songs, likely to be on pro tools. The most common price people were paying for studio time was between £26 and £50 an hour which seems to be what 50% of participants were paying. Recommendations were made for the client regarding a social media presence, reaching out to venues and offering a competitive rate.
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3.0 introduction
This is the final report for a music technician company called Music@Max as part of a project for the University of Wales Trinity Saint David by Thomas McDermott an International Travel and Tourism Management Student. The company the consultant will be assisting, Music@Max, is a small independent business that operates through word of mouth, began operating in mid-2016 by two university graduates Max George and Peter Jennings who both studied Music technology at the University of South Wales. The company operates solely in the Bridgend area and its main function is providing equipment and a music gig service where they will not only provide the equipment but will do all the mixing as well. The company also has a music studio where the two business partners are able to bring bands and solo artists in who would like to use a professional recording studio to get mixtapes, CD’s and songs recorded. The company partners both have an extensive amount of knowledge of the music industry and have been providing this service for a number of years and regularly work at the Elvis festival in Porthcawl, however, in recent years it had been difficult for the company to compete with many other recording studios and start-up businesses popping up across the south wales region. For the benefit of the company the consultant assed the motivations of musicians and bands when choosing studios to perform in and what Music@Max could market to increase business.
3.1      Project Aims    
The project aim was to review and develop a more effective marketing strategy for Music at Max, allowing it to broaden its existing operation. The main idea of this project is to create a social platform for this business to operate on and create and grow new business with new and current clientele. 
3.2    Objectives
The objectives to achieve this aim were as followed;
1. Review the current marketing strategy
2. Undertake a market analysis 
3. Make strategic recommendations for change
 
4.0     Research Methods 
In the Project initiation document the consultant stated that two different types of data would be collected and these was, qualitative research and quantitative research, and that these would be used across three different methods of research which was observations, questionnaires and interviews, however, for the purpose of the project the consultant felt conducting interviews with Bar owners would be unnecessary as the business could use this themselves to create new clients. The consultant did however, carry on with the other two methods of research by observing various other music technician’s social media pages which included; ‘Glastonbury studio Bridgend’ ‘Northstone Studios’ and ‘Resonance Music Studio’ and where the consultant looked at the number of posts made by the companies and number of interactions the businesses made with the visitors to the businesses social media pages as well as what type of marketing the businesses are broadcasting to the public. The second research method used was the use of questionnaires with Bands and solo artists performing within the Bridgend region of wales and these were completed when the consultant attended various performances and gigs in the area, as well as using the consultant’s links in the music industry.

4.1    constraints faced
During the course of this project there were few constraints that affected how smooth the consultation went, the first issue that arose was as mentioned in the Project initiation document, the project collided with several other assignments that had a similar deadline set and the other constraint the consultant was faced with was that the consultant’s mobile phone had broken and was unable to call the client so a face to face meeting was then arranged as a contingency to ensure the consultant was on course to finish the project on the agreed date.
4.2   Review the current marketing strategy
When speaking to the clients about their marketing strategy the consultant learned that the business operates solely on word of mouth with connections such as the Elvis festival, Bridgend College past and present students and some USW students. At the end of this document the consultant will provide key recommendations as to how the client can now go forward with a strategy suitable to their business and future clients.




[bookmark: _Hlk8527501]5.0    Findings 
5.1 Observations 
When carrying out the observations the consultant felt it necessary to start with the business that pops up on Facebooks search option first. The first business that the consultant saw when typing in “music studio Bridgend” was ‘Resonance Music Studio’. When first checking out this page the consultant found that the business was frequently active, posting every other day. The page had its contact number there ready for clients to call with queries and bookings, as well as a website link, but when clicking on the link, the website said that it was currently being updated and offered the contact number for the client to use instead. Location of the business, an email and a short description of what the business offers was also offered. The page had four five star reviews dating back from April 2016 until December 2018 and these reviews stated that the business was perfect for what the client wanted and that the management were knowledgeable to the highest standard. However the last time the business promoted a service it was offering was on the 8th of August 2018 which is currently 9 months ago with all other posts covering what music the studio manager himself has been producing.
The second Facebook page that the consultant found was, Glastonbury Studio Bridgend whose Facebook page has not been active since 2016, however in contrast the first studio, this one was posting every so often about when the studio would be available for booking for hire, although saw no interactions with the posts which is likely the reason for the page being so inactive for so long and likely could have seen the business go under due to lack of interest.
The third and final Facebook page the consultant looked at was what the consultant felt to be the most successful of the three that was observed. Northstone studios was constantly active on Facebook and was posting about the acts that the studio would welcome, which included bands that had performed at the UK’s biggest rock festival which is Download festival. Like resonance music studio, Northstone had all its major details available to view and included a website that worked and snippets of projects the company had been working on.
If the consultant was to suggest a standard that Music@Max want to achieve, it is that set by Northstone Studios. 





5.2 Questionnaires 
With the help of the business owners the consultant constructed a questionnaire with relevant questions to allow Music@Max where improvements could be made to the business model and what use of marketing the business could focus on. For this research, the consultant obtained 20 filled in questionnaires.
Collection of data
Question 1
In question one the consultant wanted to figure out how often in the last 6 months musicians had recorded music/visited a studio. The consultant thought it necessary to ask this question as it can give the client an insight into what the client can look to expect regarding scheduling and bookings.
The Highest answer was Once with ten people saying this is how many times they had recorded in a studio, followed by five people saying they had made it into a studio twice in the last 6 months followed by three people saying three times and one person each saying they had either recorded in a studio four times or more, or that they hadn’t in the last six months.

Question 2
In question two, the client felt the business could benefit by finding out more about what motivates a mucisian to choose a studio to record in. the answers offered were as follows; equipment available// location// cost// connections// availablity// staff// other. The highest ranked answer with a number of ten people choosing it was the Equipment available and the second was cost with 5 people opting for that as the highest ranked answer. The entire ranking order of the key motivations are as followed;
1. Equipment available
2. Cost
3. Availability 
4. Location
5. Staff
6. Connections 
When comparing the answers to Maslow’s (1943, 1954) expanded Hierarchy of needs a pattern seems to form in relation to the answers given by the musicians. The highest point of the pyramid is the Biological/physiological needs and equipment seems to fit quite nicely here with as the examples given in the theory include things humans would require to be alive, and to create music and record music clients would need Equipment in order to do so, secondly cost, now cost can fit in as a social need, as can availability and location. The fifth answer was staff, this is a cognitive need as if a musician would be driven by a staff member available, they would be looking for knowledge and the last option was connections which would be a transcendence need where the musician would require the assistance to achieve self-actualisation. So, each of the ranked answers all fit perfectly into the eight-stage model of Maslow’s expanded hierarchy of needs. 
There was an ‘other’ option in this question and four people answered this question and answers included time available, deals and size.
Question 3 

In question 3, the question raised was ‘Who Mixes Your Music In The Studio When Recording?’ this was to see if Music@Max could alter their current business plan and see whether Bands were more competent mixing their own music or needing the assistance of a music technician to do so. Upon looking at the results the consultant was able to find out that musicians are more than capable to mix the bands/individuals songs however this doesn’t necessarily mean the individuals answering the questionnaire don’t want the help or use the help of music technicians and the consultant feels this may have been an error as a music technician may not mix the songs but may be required for other purposes. Three individuals selected other and answers given included record label, and college/university lecturer.


Question 4 & 5 
For question four the consultant wanted to dive in and question whether the participants were confidently aware of what a music technicians’ role was to which 17 answered yes and the latter answered no. Then in the follow-on question to that was for the participant to choose from three options as to what they thought was the most appropriate answer. The three options were, option one, “someone who operates within the music industry as an agent”, Option two, “Music technicians install, operate and maintain a variety of electronic equipment used in audio production or broadcasting, including recording devices, speakers, dubbing equipment and more.” and option three, “a person who mixes music for a job and has lots of music equipment and knowledge.” To ensure the consultant saw how many participants did know the real role of a music technician, the consultant offered one correct answer and two false answers that could see some participants not 100% sure on what the answer is get the wrong answer. But to no avail it seems that 85% of participants knew the role of a music technician was which was, according to Study.com, Option two. The other 15% who did not get this correct opted for option three which was not a true reflection of what a music technician does.
Question 6

For question 6 the client wanted to learn how often the participants answering the questionnaires were making use of studio services to record music. In the graph above, the client will now be able to see that the most common answer was between one and 5 times. This may not have been the answer the client was hoping for, however, Bridgend is not a big town, not compared to bordering destinations like Cardiff and Swansea, the reason for this answer could be due to lack of time, resources, availability and other commitments. However, the consultant feels the client may already be aware of the difficulty of finding a studio that is most suitable to a clients needs as some offer different services best fitted to that clients needs and genre of music.


Question 7


Question seven wanted to find out about when participants are performing live what/whose equipment they use. Out of the twenty people questioned the most popular answer was that most performances were done with the use of the participants or another band member’s equipment with 8 participants selecting this option and 6 people selecting the second most popular answer which was the venues equipment. To define the answers to this question with a reason the likelihood is that some venues performed in do not own the equipment necessary or that some bands equipment is needed to correspond with the participants instruments also you could link the most popular answer and the third most popular answer which is ‘another bands’ together, as sometimes bands will often have one or two other bands supporting them and can sometimes even be sworn in last minute with no preparation or setting up for each band can take to much time. In joint fourth, the least popular answers were privately hired and other where the participant declared the college was the provider for the equipment. The consultant believes the individual whom selected privately hired was a rock band from France who had come to the UK on tour.



[bookmark: _GoBack]Question 8

The most popular genre of music that participants identified with most when asked, was the rock/punk/grunge/metal option with 12 people basing their style around this type of music, 4 people selected R&B, three selected indie/alternative and 1 person selected opera.  3 of the options given did not receive any answers from participants and these were, HipHop, Rap and soul. The likely reason for the high number of people selecting rock/punk/grunge/metal is due to the Three weeks the consultant was carrying out the questionnaires the most music performances were put on by a venue called Hobos Bridgend, and this is a venue that mainly specialises in that type of music which also hosts artist with alternative/indie style musical genre.




Question 9

In question nine the consultant and the client just wanted to simply know the regions of which the participants performed their music in. this question was a “tick all that apply to you” style question. As every performer was interviewed in the Bridgend area it seems fitting that it would be ticked by every individual questioned. The second most answered option was ‘other regions of south wales with eleven people saying they performed in areas like port Talbot, Cardiff and Swansea. 6 people said west wales which was likely to be areas like Pembrokeshire and Aberystwyth, three people ticking either north wales and England/Scotland and one person saying they perform in Europe, more than likely to be the French band. Nobody selected rest of the world and the consultant that may be because if they were able to perform in other regions like the USA, Australia and New Zealand it is unlikely they would be performing in a town populated by only a mere 144,300 people.









Question 10


In question ten the consultant found that the average cost of hiring a studio is between £26 and £50 per hour, basing this on previous answers from question 9 where the highest portion of participants had said they predominantly perform in the south/west regions of wales this would give off an impression that many of the participants are not full time musicians and have other jobs on the side to support themselves while performing music, so the consultants assumption is that these individuals are not paying any more than they have to because they simply cannot afford to be paying the £51+ every time they visit a studio and the reason they may not have made it any further than south wales could be due to the fact that the quality of their music is based on the standard fees they pay for. 15% percent of participants said their hourly fee was between £1 and £25 and 20% said they don’t pay an hourly fee which is likely to be college and university students. Two individuals had stated they pay between £51 and £99 and one person stated they pay £100 plus an hour and these are likely to be the individuals who perform in other regions of the UK other than wales.







6.0 conclusion
   Objectives
1. Review the current marketing strategy 
In conclusion when reviewing the current marketing strategy of Music@Max, the consultant found that the only method the business promotes itself is through word of mouth, the partners obtain clients through their various connections and connections of them connections, and these connections consist of the Elvis Festival, college and university students and various performers around the Bridgend region.
2. Undertake a market analysis 
The consultant undertook a market analysis through means of observations and questionnaires. In the observations the consultant found there to be some competition but of the three businesses observed the consultant believes the competition appears faint and that the clients should not worry, the only studio that appeared to be successful was NorthStone Studios who appeared to deal with more successful bands like Holding Absence who have performed all across Britain and at the UK’s biggest rock festival.
When reviewing the data obtained from questionnaires it is evident that not enough participants were making their way were getting into a studio more than once in a six month period and when factoring question 10 into that where 85% of participants said they pay between £0 and £50 which seems very low for a standard fee for an hour in a professional studio with top state of the art equipment. Another key point to note is that the most popular genre for live performances in the region was the rock category and this offers opportunities for the client to reimagine their marketing strategy with the type of posts they send out to potential new clients.


6.1 recommendations 
For the Recommendations section of this report the consultant suggests the client create a social media platform on Facebook which includes the following; 
1. Company Name
2. Company Location
3. Company Contact Details
4. Company Function/Services provided
5. Opening Times
6. Booking Options
And content the client should be aiming to post onto the platform should include the following 
1. Up and Coming Projects
2. Available Slots For Clients
3. Updates and Changes To The Business 
4. Posts That Musicians Can Relate To

The consultant’s second recommendation the business takes on is to offer a competitive hourly rate that will make profit for the company but also encourage and attract potential individuals to choose the Music@Max studio as a focal point in their journey to become the musicians they intend to be.
For the third recommendation the consultant suggests the clients do is reach out to bars and venues and social media accounts to receive some exposure and promotion to performing bands and individuals so the company still receives that word of mouth exposure as its free marketing on a bigger scale than bands finding out from other bands while incorporating the four P’s of marketing.
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[bookmark: _dpsbho18ctk1][bookmark: _njowezyk43ow]QUESTION 1 -  How Often Do You Record In A Studio Within A 6 Month Period?
	Once
	Twice
	three times 
	Four times Plus
	Never
[bookmark: _fr4182tr4981]QUESTION 2 - What Motivates You As A Band/Solo Artist To Choose The Studio You Record In? (Rank them from 1 (being the most important) to 7 (being the least important) )
	Equipment available
	Location
	Cost
	Connections 
	Availability 
[bookmark: _ia2b2q3aq4iz]	Staff
	Other (Please Specify)
                    ___________________________________________________
[bookmark: _tmajjk7nbcbq]QUESTION 3 - Who Mixes Your Music In The Studio When Recording?
	Yourself/other band members
	Hired Music technician (studio staff member)
	Other (please specify)
                    ___________________________________________________
[bookmark: _ujs8weubf768]QUESTION 4 - Are You Aware Of What A Music Technicians Role Is?
	YES 
	NO  
· QUESTION 5 – Please choose from the options below as to what you feel is a music technicians role is.
	someone who operates within the music industry as an agent
[bookmark: _Hlk8515009]	Music technicians install, operate and maintain a variety of electronic equipment used in audio production or broadcasting, including recording devices, speakers, dubbing equipment and more.
	a person who mixes music for a job and has lots of music equipment and knowledge

[image: ]
QUESTION 6 – How Often Did You Perform Live Music In Venues Such As Bars And Pubs In Bridgend And The Surrounding Area In The Last 6 Months? OCTOBER 2018 To MARCH 2019
	1 - 5
	6  - 10
	11 - 15 
	15 - 20
	21+
· QUESTION 7 – When You Perform Live Who’s Equipment Is It You Use? (Amps, microphones, equalizer, PA system...)
	Solely your own/Band members
	Another bands
	The venues
	Privately hired (please specify) ______________________ 
	Other _______________________________________
· [bookmark: _Hlk4961290]QUESTION 8 –   What Genre Of Music Would You Base Your Style Of Music On?
	R&B
	HipHop
	Rap 
	Rock/Punk/Grunge/Metal
	Soul
	Opera
	Alternative/indie 
· QUESTION 9 –   What regions do you perform in? Tick All That Are Applicable To You.
	Bridgend 
	Other south wales regions (Port Talbot/Cardiff/Swansea/Newport..)
	West wales (Pembrokeshire/Aberystwyth..) 
	North wales (Rhyl/Wrexham/Llandudno)
	England/Scotland
	Rest of Europe
	Rest of world (please specify)  ____________________
· QUESTION 10 –   What Is The Average Cost You/Your Band Pays For The Use Of A Studio? (per Hour)
	£1 - £25 
	£26 - £50
	£51 - £99 
	£100 Plus[image: ]
	Never/Free  

who mixes your music when in the studio recording?

Sales	
Yourself/Other Band Member	Hired Music Technician (studio staff member)	Other	0.7	0.15	0.15	


How Often Did You Perform Live Music In Venues Such As Bars And Pubs In Bridgend And The Surrounding Area In The Last 6 Months? OCTOBER 2018 To MARCH 2019	Between 1 and 5 times 	Between 6 and 10 times 	Between 11 and 15 times 	Between 16 and 20 times 	21 or more times	13	2	3	2	0	



When You Perform Live Who’s Equipment Is It You Use? (Amps, Microphones, Equalizer, PA system..) 

When You Perform Live Who’s Equipment Is It You Use? 	Solely Your Own/Band Members	Another Bands	The Venues	Privately Hired	Other	8	4	6	1	1	




           What Genre Of Music Would You Base Your Style Of Music On?	R	&	B	HipHop	Rap	Rock/Punk/Grunge/Metal	Soul	Opera	Indie/Alternative	4	0	0	12	0	1	3	




What regions do you perform in? Tick All That Are Applicable To You.	Bridgend	Other south wales regions (Port Talbot/Cardiff/Swansea/Newport..)	West wales (Pembrokeshire/Aberystwyth..)	North wales (Rhyl/Wrexham/Llandudno)	England/Scotland	Rest of Europe	Rest of world (please specify)  ____________________	20	11	6	3	3	2	



What Is The Average Cost You/Your Band Pays For The Use Of A Studio? (per hour)

What Is The Average Cost You/Your Band Pays For The Use Of A Studio?	
£1 - £25 	£26 - £50	£51 - £99 	£100 Plus	Never/Free  	3	10	2	1	4	

How Often Do You Record In A Music Studio Within A 6 Month Period?

Series 1	Once	Twice	Three Times	Four Times Plus	Never	10	5	3	1	1	
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