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Executive summary
This report highlighted the financial management strategies of Corinthia Hotels and Ibis Hotels. It went through their overall revenue marketing positioning, growth potential, and financial commitment for the CSR. The overall findings highlight the differences between revenue trends, market share, and the strategies for the expansion. Recommendations includes using market opportunities and improving the CSR initiatives. While both hotels highlight the strength in the financial management, Corinthia hotels should focus on expanding its market presence, while Ibis hotels should also focus for sustainability practises. This analyst says particularly aims to provide insights about the improving financial performance and the decision-making strategies, when it comes to the hospitality industry.
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Introduction
This report basically highlights comparative analysis of financial management strategies between Corinthia Hotels and Ibis Hotels. It aims to go through the aspects like total revenue, market positioning, growth potential, and CSR commitments. The main purpose behind this report is to critically measure the financial performance and management practises of these two important companies in the hospitality industry. Through a proper comparative analysis, this report seeks to provide valuable insights about the strengths, weaknesses, and the opportunities for the improvement in the financial management. Through this analysis, the strategies for improving financial performance and sustainability will be pointed out properly. 
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Sources of revenue
The Corinthia hotel provides accommodation as well as luxurious dining services to its customers. Depending on the main services, Corinthia Hotel makes revenue using supplementary amenities, which also includes the rental of community halls as well as the provision of spa services for the guests (Budler et al., 2021). 
Revenue trends 
	Year
	2019
	2020
	2021
	2022

	Earned turnover (Units in British pound)
	5,119
	75,649
	30,328
	2,342


Table: Presenting the revenue trends
Source: (corinthia, 2024)

Figure: Presenting the revenue trends
Source: (corinthia, 2024)
During the time of 2019, Corinthia hotel recorded a revenue of £5,119, which was comparatively low. Although, in 2020, despite the challenges that comes with the pandemic, the hotel's revenue surged to £75,649, which highlights the resilience and efficient operations. The revenue declined to £30,328 in 2021 and further dropped to £2,342 in 2022. It is important to go through the revenue, which shows the total income generated by the hotel from its operations, excluding the overall expenses (corinthia, 2024). As for the profit, it highlights the actual financial gain based on the formula of revenue minus expenses. 
Factors which influence the revenue
There are some elements or factors in the outer and internal world which affect the revenue of the hotel business. The rate of employment, inflation and government regulations affects the revenue of the organisations (Olson et al., 2021). Fluctuation employment rates can also affect the consumer’s overall income that particularly impact on the spending on hospitality services. Also, inflation can lead to increased operational costs which also affects the pricing strategies and the profitability as well. Govt regulations like changes in tax policies or visa requirements can change the business environment while impacting the tourist arrivals and spending patterns as well.  
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Sources of revenue 
The luxurious rooms and other facilities which are offered by the Ibis hotel are the major sources of revenue of Ibis hotel (Seok, 2021). Similarly, as Corinthia hotel the hotel Ibis is also offering the services of Spa as well as various types of community halls and these are major sources of earning of this respective hotel.  
Revenue trends   
	Year
	2019
	2020
	2021
	2022

	Earned turnover (Units in British pound)
	6,491
	84,322
	43,983
	50,202


Table: Exploring the revenue trends of Ibis Hotels
Source:  (accor, 2024)

Figure: Exploring the revenue trends of Ibis Hotels
Source:  (accor, 2024)
It is important to highlight the sources of revenue and their aspects depending on the total revenue in order to properly go through the financial data of Ibis hotel. Also, considering other relevant data points, like occupancy raids, average daily rates, and revenue available for a room can provide a complete understanding about the hotel’s financial performance. Also, going through the hotels constitute and the main source of revenue there are plenty chances for income like food and beverage operations, conference services, or other services which is important for proper analysis (accor, 2024). This analysis will highlight insightful aspect of the hotel’s financial health and operations. 
Factors which influence the revenue
The earned revenue of the Ibis hotel is very much dependent on various internal and external elements such as, climate, socio economic situation and wage market. The pandemic phase has influenced the revenue trend of Ibis hotels negatively and it represents that the socio-economic factor has a great impact over the revenue trend (Mukson et al., 2021). 
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Market share
Corinthia Group's market share Directly shown based on its status as a private company and its nature of being in hospitality industry. Unlike publicly traded companies this company is not obligated to show its detailed market share data. However, the financial report of 2022 highlights a total revenue of €238.2 million, which shows a proper insight based on their performance (Corinthia Group, 2023). Their brand presence across different places suggests a bigger reach, but it does not particularly require to gain a market dominance. Without industry standards, measuring the company’s market share remains challenging. 
Customer demographics
The customers of hotel Corinthia have a very good perception over this respective hotel. The sophisticated tourists prefer to take service from these respective hotels and the hotel has gained a very positive review from those tourists (Filser et al., 2021). The hotel gets different types of guests seasonally and irregularly irrespective of any age as well as gender.
Brand perception

Figure: Brand Perception
Source: Self-Made
The brand perception of a hotel can be understood from the customers experiences and the customer experiences can be evaluated by the reviews of the customers. Hotel Corinthia provides luxurious services to its customers and due to this reason, the customers experience a rich and elegant feeling from this hotel (Holbeche, 2022).
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Market share
Ibis Hotel has a huge market percentage of approximately 8% inside the UK hotel zone, according to recent figures. Ibis gives a wide spectrum of guests searching out comfortable and moderately priced accommodation alternatives, with greater than 200 inns across the UK of and a total of 15,000 rooms (Park and Mithas, 2020). Its noteworthy role inside the UK market is in the main because of its effective locations in crucial cities and cities, which make it a popular choice for both enterprise and budget-aware holidaymakers.
Customer demographics 
The customers of this hotel have experienced various luxurious facilities from this hotel. The young aged people are the major customers of this respective hotel as this respective age group are involved in tourism (Bouwman et al., 2020).
	Age Group
	Description

	Young Adults (18-35)
	Young adults can be seen as an important aspect of the company’s consumer base, who are particularly focused on the hotel’s luxurious offerings (Bouwman et al., 2020). They are basically attracted to the hotel’s modern facilities, overall environment, and convenient locations, which makes them as a repeat visitors and loyal consumers. 



Brand perception
This respective hotel is operating its business in various locations and it is very difficult to satisfy the customers in an equal manner. However, on an average the reviews of the customers over this hotel are positive and the hotel has a high brand value (Manninen and Huiskonen, 2022). The prices of the services of this respective hotel have been imposed in a budget conscious way.  
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Expansion strategy
The Corinthia hotel group has many branches within Europe and as Europe is a prime location within the globe, expansion in other countries from this location is very easy. The Corinthia hotel has a very brand reputation and this respective thing will help the hotel to grow further (Manninen and Huiskonen, 2022). Apart from that, the market capital of this hotel group is quite huge which might be reinvested for the growth and it will be a very effective strategy for this hotel group. 
Market opportunities

Figure: Market opportunities
Source: Self-Made
The company is famous among many people in European countries however, most of the Asian people are unaware about this respective hotel group. Due to this reason, it can be said that this hotel group does not have good market opportunities in Asian countries (Manninen and Huiskonen, 2022). This hotel group has to promote its brand within these countries for getting the required opportunities.
Barrier for expansion
This hotel does not have a proper reputation in numerous countries and this might become a very big challenge as well as a barrier for the hotel. The aforementioned hotel might face some financial issues during the time of expansion (Bouwman et al., 2020). 
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Expansion strategy
The hotel Ibis wants to provide services to its guests at a very economical price. The higher authority of this respective hotel wants to use the pricing method as an expansion strategy. Many people will get attracted towards the budget friendly services (Bouwman et al., 2020). 
Market opportunities
This hotel group has a very good brand image and due to this big brand reputation, the hotel group will be able to expand its business all over the world. The hotel will easily gain the trust of the customers and this thing is an opportunity of the respective business (Park and Mithas, 2020). 
Barrier for expansion
The operational area of this business is really wide and due to this reason, the hotel is performing its operations in a messed-up way. The cluttered situation is a very big challenge for this hotel and for its expansion (Park and Mithas, 2020). 
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Sustainability practices 
The respective hotel does not waste its resources rather, the wastes are reused through some advanced technology within the hotel and in this respective manner sustainability is practiced (Holbeche, 2022). 
Community engagement
The hotel maintains a very good relationship with its stakeholders and investors, employees as well as customers are well managed by the respective organisation (Holbeche, 2022).
Ethical business practice 
The hotel maintains very good regulations as well as rules which has provided a very good reputation to the organisation. Due to this respective reason the business has been able to maintain its business in the long run (Filser et al., 2021).
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Sustainability practices
The Ibis hotel tries to conserve its resources and energies and due to this reason, the hotel has imposed energy efficient lighting. The HVAC systems are comfortable towards guests and it is saving energy as well (Filser et al., 2021).
Community engagement
The hotel is conducting its business in the long run and the good relations with the stakeholders has helped the organisation in maintaining its operation. The customers as well as the employees are also satisfied with the service of the hotel (Jelonek et al., 2022). 
Ethical business practice 
Every different industry has to follow certain rules and laws to operate its business in the market and the hospitality sector has some certain set of rules and regulations. The respective hotel group has maintained those rules appropriately and due to that reason, the business operations have been performed by the hotel group in the long run (Jelonek et al., 2022). 
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This report has provided a complete analysis of the financial management strategies and the practises of Corinthia Hotels and Ibis Hotels. Through a proper analysis of main areas like revenue trends, market positioning, growth potential, and so on, the valuable insights have been gained, which helps to measure the strengths and lookout for new areas to gain improvement for both of the organisations. Despite going through the challenges like the impact of Covid-19 pandemic and the market fluctuations both of the organisations highlighted the resilience and adaptability during the time. Using the recommended strategy in this report, is important for the organisations, which can help them to maintain the overall competitiveness, improving sustainability, as well as gain a long-term success in the changing hospitality industry.
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	Company
	Recommendations
	Description

	Corinthia Hotels
	Diversification of Revenue Streams
	Corinthia Hotels should go through different aspects to diversify their revenue streams beyond the traditional services of hospitality. This could include venturing into different sectors, like event management, fine dining restaurants, or wellness retreats. Through the expansion of the offering the company can mitigate the issues that comes with the fluctuations in the tourism industry and capture the additional market segments.

	
	Investment in Sustainability Initiatives
	Depending on the increasing importance of sustainability in the hospitality industry Corinthia Hotels should focus on investing in sustainable practises and other initiatives as well. This includes using energy-based technologies, reducing waste generations, and supporting local communities.

	Ibis Hotels
	Enhanced Digital Presence
	Ibis Hotels should focus on Improving their digital presence so they can strengthen the consumer engagement and the overall experience that comes from booking. This includes improving their website for mobile devices, using social media platforms for target marketing campaigns, as well as investing in user friendly booking interfaces.

	
	Customer Experience Enhancement
	In order to differentiate themselves the competitive environment Ibis Hotels should focus on improving the overall consumer experience which includes customised services, proper check-in/ check-out procedures, and focus on detailing in rooms.
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Revenue Trends of Corinthia Hotel Group 

2019	
Earned turnover (Units in British pound)	5119	2020	
Earned turnover (Units in British pound)	75649	2021	
Earned turnover (Units in British pound)	30328	2022	
Earned turnover (Units in British pound)	2342	


Revenue Earned by Ibis Group

2019	
Earned turnover (Units in British pound)	6491	2020	
Earned turnover (Units in British pound)	84322	2021	
Earned turnover (Units in British pound)	43983	2022	
Earned turnover (Units in British pound)	50202	


Page 2 of 2

