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1. [bookmark: _Toc216181166]Introduction
This report will focus on ethics, the role ethics play within the construction industry and highlight some different types of ethical thinking, applying one to a hypothetical ethical problem. This report will also reference professional bodies such as Chartered Institution of Building (CIOB) and Chartered Association of Building Engineers (CABE), presenting their codes of practice and identifying how these bodies help to inform their members on how to act, and equip them to make ethical decisions. 
Cambridge Dictionary (2019) defines ethics as “the study of what is right and wrong”. Ethics are vital in all industries, but even more so in construction as making morally right choices could potentially result in safer, higher quality construction sites, as well as better relationships with clients, fellow contractors, and the public. CIC Construction Group (2024) offers more benefits of ethical decision making in construction as “Ethical construction practices help to minimize the negative impact of construction projects on the environment and ensure the safety of workers and the public.” 








2. [bookmark: _Toc216181167]The Dilemma 
The ethical dilemma discussed in this report relates to the use of concrete within a government funded hospital. The supplier argues that the concrete mix supplied “meets practical standards” however, the site engineer has highlighted that this mix falls short of the specification. The site’s supervisor has noted that replacing any affected sections could cause considerable time delays to the already strict deadline as well as substantial financial costs, both in fees to remedy the works as well as financial penalties in the form of Liquid and Ascertained Damages (LAD’s). Whilst this issue could be seen as minor, the use of incorrectly specified concrete might lead to reduced durability and impact the structural stability of the hospital. 
When making a decision in this dilemma, it is important to think about the people involved, both with the construction of the building (such as company directors, project stakeholders and the construction team) but also across the building’s lifecycle (such as any potential staff / patients of the hospital, as well as the public).  
One of two actions can be taken in this dilemma: 
- Refuse to fix the issue, which would mean the project is delivered on time and to budget with the potential of structural issues occurring in the future.
- Remedy the concrete, meaning that the project is overdue, over the original cost and the company suffers both financial and reputational damages in the short term, but ensuring the hospital is fit for purpose for the users of the building.
3. [bookmark: _Toc216181168]Ethical Thinking
This report will look at three different types of ethical thinking, before applying one to the ethical dilemma. These types of thinking are Utilitarianism, Deontology and Virtue.
Tardi (2025) defines utilitarianism as "the greatest amount of good for the greatest number of people." This way of thinking will also look to analyse benefits and drawbacks, in both the short term and the long-term. The Ethics Centre (2016) explains deontology as “an ethical theory that says actions are good or bad according to a clear set of rules.” Finally, Virtue tends to focus on applying characteristics to the dilemma. This concept is strengthened by Ainley (2017) who says Virtue “emphasises the importance of moral character – in particular the possession of some combination of ‘virtues’, including practical wisdom – in determining right action”.
Whilst all three ways of thinking are applicable to the dilemma, it could be argued that Utilitarianism is the best option as the hospital will have many users over the building’s lifecycle, so the hospital should be built with those user’s health and safety in mind. Whilst there are short term negatives of financial penalties caused by project over run and loss of reputation within the industry, the long-term benefit is guaranteeing the building’s functionality, which maintains the health and well-being of the patients, staff members and wider public, is what should be prioritised. This could also lead to a reputational boost in the future. 
4. [bookmark: _Toc216181169]Rules & Responsibilities
Professional bodies, such as Chartered Institution of Building (CIOB) and Chartered Association of Building Engineers (CABE), have Codes of Practice that guide their members to act with integrity and make morally right decisions, focusing on key areas such as competency of workers, health & safety and ensuring members are always up to date with the information they use in decision making.
The CIOB’s Code of Professional Conduct (2018, p. 2) ensure their members align to the characteristics by including rules such as “Members shall at all times act with integrity, honesty and trustworthiness” and “Members shall act in the best interests of the client at all times and deliver good customer care and service”. 
Breaching a professional body’s code of practice can lead to expulsion from the body, reputational damage, and potential loss of work. For example, the CABE’s Code of Professional Conduct (2021, p. 3) mentions that any breaches can be punished by a warning, suspension, or termination.
5. [bookmark: _Toc216181170]The Decision
Considering the dilemma, the ethical decision is to amend the faulty concrete to secure the building’s long-term stability so that it can serve the local people and community, despite the financial and reputational damages. This decision is aligned with the principle of Utilitarianism by considering the interests of the highest number of people and the benefit the hospital would have to the local community, which outweighs the drawbacks related to the financial or reputational damages.
6. [bookmark: _Toc216181171]Conclusion
The ethical decision is to fix the concrete as this is in the interest of the highest number of people (the users of the building such as patients, workers, and the public). When making decisions, it is encouraged to use one of the three ways of ethical thinking highlighted in this report: Utilitarianism, Deontology or Virtue. Whilst each method of thinking has a different approach, all three methods attempt to conclude with an ethical decision, meaning they are morally right. Ethical decisions are important in every industry, but even more so in the construction industry due to its interface with a wide range of people such as clients, staff, and the public. Professional bodies within the construction industry are helping their members to act with the characteristics of integrity, care, and courage by creating codes of conduct which members are expected to abide by, with the intention that their members are informed enough to make morally correct decisions.
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