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The presentation will look into the leadership qualities of the founder and Ex CEO of Amazon, Jeff Bezos. It will strive to discover how he managed to grow the company so strong that even the Pandemic could not affect it.
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With the success of Amazon, the founder, Jeff Bezos came to be hailed as the pioneer of e-Commerce. He began his start-up when there was hardly any popularity of the internet and almost nobody possessed the idea of online selling (Fernandez-Villaverde and Ohanian, 2021). From that place, he could make the company stand firm and progress to become world-famous.
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Amazon stands strong and continues to grow depending on the fundamental leadership principles of Jeff Bezos. He is often said to be a beacon of modern leadership for his insightful thinking capabilities that he put forth while incorporating the Transformational Leadership Style (Fernandez-Villaverde and Ohanian, 2021).
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The employees are directed to be terrified of the customers and to ensure that their needs and demands are met on every single purchase they make. Bezos-born motivation is something that the employees are motivated by (Geoghegan, 2022). In addition, he ensures that employees are provided with more than their basic needs.
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For a leader of a worldwide company, Jeff Bezos, following a particular leadership style was not possible. He had his intuitions working in every situation to fulfil the need of the moment. Within his leadership traits, both the style of Autocratic and Transformational leadership are found (Blount, 2021).
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Transformational leadership traits are utilised by this charismatic leader in establishing a healthy relationship with the employees (Manu, 2022). Among the four traits of the style, three are followed religiously for helping the employees become their better versions.
[image: ]
Bezos strived to represent the image of a disciplined and committed employee to help others maintain a similar image (Manu, 2022). Moreover, he strived to make the employees align their vision with that of the company. 
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Jeff Bezos has do not welcome overwhelming ideas that do not fit the company so that it could maintain a good relationship with others. He always welcomes ideas that could help Amazon to grow.
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In addition, a leader should always work on different levels of jobs whether entry-level or executive-level. According to Amazon’s leadership, no work is small to carry out. It believes that progress is meant to be made in every sector thus it encourages people to have experience in every sector (Gradinaru et al., 2020).
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Jeff Bezos always tries to make a business decision after reviewing and researching the environment properly. In addition, he is always willing to take risks at work, if the risk is worth profit (Burfeind, 2019).
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Amazon leadership believes that a leader should always hear what people have to say peacefully while talking to them respectfully. As the employees are an important pillar of a company, a company like Amazon needs to create bonds of trust with the employees as it will help the company to achieve the organisation's goals.
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Amazon leaders like Jeff Bezos are also willing to train their employees as well as fresher’s well so that they can add value to the company. They coach them properly so that they not only develop themselves but can develop the company too.
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In addition, Amazon’s leadership has been able to earn their employee trust as well as establish the company as a strong brand successfully. 
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In addition, Amazon’s leadership always functions at all levels of the company. stay stays associated with the details as well as asks for audits frequently so that they can have an idea about what is going on in the company.
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In addition, from the presentation, one can also learn that leadership qualities can help the companies like Amazon to grow. In addition, it has also been found that Jeff Bezos's effective leadership has helped Amazon to survive Covid-19 and earn profit even during that time. 
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Jeff Bezos - The Charismatic Leader Contd.

Depending on his understanding, he ensured that every employee of the
company becomes equally committed to thinking of the vision and mission of
the company to be their own.

He led the employees through his Bezos-born manifestation that Amazon is
and will be the most customer-centric company in the world (Geoghegan,
2021).

He made sure that employees are fulfilled from within and can put forth their
full energy into the work that they are assigned.

He taught the leaders to be afraid every single day of the customers. Their
choices and preferences, the trends that those preferences form, and their
every single demand should be met, for they are the ones that can make
Amazon great.

All-in-all, the vision that Bezos has, is made to be inbuilt among the

employees to help them remain committed (Geoghegan, 2022).
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Bezos Leadership Style

There are varieties of leadership styles available in the literary
world. However, for the owner of the worldwide household name,
Amazon and a charismatic leader like Jeff Bezos, it is pretty
obvious that no single leadership style would have given him this
success (Blount, 2021).

Primarily it seemed that Bezos follows the Transformational
Leadership style, however, also the traits of Autocratic Leadership
are present in his form of managing his people.

The autocratic leadership style includes the traits of a controller and
a decider (Blount, 2021). Bezos, while the CEO, kept all the control
of decisions to himself.

The choices and decisions were based on his understanding and
beliefs.

The involvement of others in his decisions was strictly not allowed.

He made others implement the decisions throughout.

Harvard Business Review CEO ranking

On financial
measures only

Jeff Bezos
Amazon On environmental, social
and governance
factors

Overall
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Bezos Leadership Style Contd.

Apart from the autocratic traits, as already mentioned above, Bezos has

exhibited the leadership traits of a transformational leader (Mamy, 2022). ~ BE CUSTOMER-ORIENTED
i (e (et site 6 dons: iy el ety (o

work for the sake of imbibing development Many companies describe themselves
as customer-focused, but few walk the
walk. Most big technology companies
are competitor-focused. They see what

employees to help them embrace the contemporary company condition and

This style is particularly adopted by Bezos for the necessity of involving

the employees in the actualisation of the company's vision and mission of

becoming a customer-centric company (Manu, 2022). others are doing, and then work to
The factors of transformational leadership include idealised influence, ~ JUicKly follow.
intellectual  stimulation, inspirational motivation, and  individual Jeff Bezos

T Amazon CEO
consideration, also known as the four Is

Bezos had taken the first three Is very seriously. For the idealised influence,
he strived to become the perfect employee of the company itself who
exhibits discipline and commitment to influence the employees to be like

‘him,
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Bezos Leadership Style Contd.

The next I of the four Is. intellectual stimulation is incorporated
into the management of the employees by Bezos.

He made sure that the employees are never bored and to make
this happen he strived to make them committed to the visions of
the company.

Bezos is known as a charismatic leader who can make the
employees work for their satisfaction. He believed that every
employee must have their own purpose for working (Manu,
2022).

He made sure that Amazon belonged to every employee and
serve a purpose to their satisfaction.

‘While making this a reality. Bezos utilised every moment to

motivate the employees.

If you do build a great
experience, customers
tell each other about

that. Word of m:
is very powerful.

- JEFF BEZOS
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Leadership Principles

Leadership principles could be defined as a set of beliefs as well as actions that a
leader might implement to get succeed in their role.

In addition. proper leadership principle also helps the company to recruit the right
and cligible people for the company.

According to Shakeel ef al. (2019), the leadership principle also helps a company to
make proper decisions as well as take business risks there is profitable for the
company.

Bezos as a founder of a big company like Amazon has put together some effective
principles and it expects its employees to adopt those as it will help the company to
achieve organisational goals.

A leader should always be open-minded as well as courteous. They should always
welcome new ideas brought by people as well as also might disagree with the
decision respectfully. it does not seem to fit the company. Amazon founder Jeff

Bezos has this kind of quality.
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Customer obsession and company ownership

An effective leader should always focus on maintaining a good ‘ ‘

WE HAVE FOCUSED
") LIKEALASER ON

relationship with the customers.

Jeff Bezos has created an effective organisational culture in which
the customers are the priority. He always encourages employees to
maintain a good relationship with the customer.

A leader as an owner should always focus on the long-term plan ‘ )

instead of small-term outcomes. They should think ahead and plan

JE, AND

THAT REALLY
properly (Northouse, 2021). \ DOES MATTER

In addition. a leader should always work as a part of the team and JEFF
never refuse to take accountability for a decision they make.

Jeff Bezos follows this leadership principle and always take

responsibility for the decision they made, whether it's good or bad.
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The invention as well as simplification

Leaders should always try to be innovative as well as creative in their work.
They should always welcome simple as well as innovative ideas at work.

A good leader should always be open to new ideas from whoever or wherever
they come from.

As a multinational company amazon is always open to new ideas and willing
to try these concepts if they might bring profit to the company.

There is a perspective that leaders are always right. It is good for a company
or a business but if it becomes arrogant rather than good quality it might harm
the business of the company (Jackson and Parry, 2011).

As an effective leader Jeff Bezos uses both instincts as well as good
judgement to make safe and sound decisions. He never let his personal belief

as well as short-sighted perspectives come in the way of decision-making.
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Curiosity

Curiosity is an important trait every effective leader should have.

A leader should never think that he knows everything and quit learning.
They should always be eager to learn new things as well as business
ideas.

In addition, they do not judge the source of the knowledge they just focus

'LEARN & BE CURIOUS

on the knowledge and how can the learning help their business.

Jeff Bezos in his interviews has always stated that he is always interested

Leaders are never done learning and al

in learning new things from wherever they get. According to him man W“[:,l:.m.,.L;:ZI.T.:;"'\“Sfﬂi“
never finishes learning, every situation and incident teaches something
that could help the person to win in future.

In addition, a leader should always encourage the employees to let the

company know their views and ideas (Tansiti and Lakhani, 2020). As an
effective leader Jeff Bezos understands that the employees at the lower
level are the one who understands customer maturity better than anyone.
Thus they need to be heard for the growth of the business.
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Hiring and developing the bes

A leader should always enforce an effective hiring program in the

company as it will help the company to get an efficient workforce. AM AZON
The candidates hired today can bring fruitful results to the company.
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capability Jeff Bezos and amazon's leadership hire people and make
sure to appoint them to the positions where they are the best fit (Stone,
2021).

Whenever an eligible person is hired the company performance bars go
up.

An amazon leader looks for talents with a keen eye and always

welcomes people who can move the company towards success.
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Always insist on the high standard

To stay on the list of the top a leader should always have high standards. Without
the high standard, it won't be possible for the leader to retain the top position.
Amazon leadership always believes in this philosophy. They always try to keep
up the bar so that the employees try to drive themselves more to achieve the goal
and that helps the company to bring profit in the end.

In addition, as amazon leaders keep the bar as well as aim high it helps the
company to get high-quality services as well as products (Stone, 2021).

A defect or any unavoidable circumstances should never let the bar down thus a
leader should have a long vision as well as tropes to stay one step ahead.
Amazon leaders always focus their energy on the key inputs as well as deliver
them more promptly. To deliver the desired outcome they rise against the

challenges and make sure that a high-standard outcome is being delivered.
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Think big

Amazon leaders always communicate as well as create boldly

so that the best results are being inspired.

According to Matthews ef al. (2018), effective leadership “Entrepreneurs must be willing
should always think independently as well as search for ways so S to be misunderstood for
that a high standard of customer service is maintained. » long periods of time.”

)
Amazon leadership always thinks independently and looks for a ~ Jeff Bezos, Amazon
way so that customer services are maintained at a high standard. -
In addition, an effective leaders should be afraid of making

decisions they should be able to take rapid action when

necessary.

Amazon leadership believes in this philosophy that always tries

to make strong decisions while they are facing uncertainty too.
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Conclusion

In this presentation. there is a discussion of leadership quality of Jeff
Bezos, Amazon founder.

Different leadership quality. as well as leadership approaches. has
been discussed in the presentation that helped the company to achieve

organisational goal. understand

your business

In addition, one can also know that the leadership principle is a set of i
beliefs and rules that inspires leaders to motivate their employees to el
achieve organisational goals. ~dfad

In addition, different leadership principles have been discussed too.

One can find from thew presentations that invention, curiosity. hiring
the best and many more are the best leadership principles that have
helped Amazon to succeed.
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Introduction

The following presentation is going to focus on the Leadership qualities of the
founder and Ex CEO of Amazon. Jeff Bezos.

Focusing on the case study provided, "Jeff Bezos, the world's richest man,
added £10bn to his fortune in just one day". the presentation will shed light on
the principles and their effectiveness of the former World richest man (Kantor
and Streitfeld. 2015).

Starting Amazon from a small garage. Bezos has become successful in making
the company grow to achieve unimaginable success.

Exceptionally during the Pandemic, when every business experienced a
downfall. it was only Amazon to increase its revenues.

The credit for this extraordinary success should go to the charismatic
leadership and management style of Jeff Bezos. Curiously, the presentation

would strive to discover the fascinating qualities of Bezos. Also. it will look
into the motivational pattem of the workers inside Amazon. where ideas are
said to be wrestling (Kantor and Streitfeld, 2015):
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Jeff Bezos - the World's Richest Man

Hailed as the pioneer of e-Commerce. Jeff Bezos is currently
possessing a net worth of $116.6B which makes him the fourth richest
man in the world (Fernandez-Villaverde and Ohanian, 2021).

Other than Amazon, he also runs Blue Origin which is a space
company. However, it is with the success of Amazon, he came to the
spotlight.

He, at the beginning of his career. worked at D. E. Shaw and
Company, from where he started making history. He became the first-
ever youngest Senior Vice President of the firm.

His idea was to sell books online, and he managed to launch Amazon
in 1994 without the help of any investors.

However, his dedication and extraordinary management skill have

made his startup become a company of $1 trillion in 2018 (Neate,
2020).
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Jeff Bezos - The Charismatic Leader
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"A beacon of modern leadership”, Jeff Bezos has made the impossible possible by growing his company from a start-up to a worldwide houschold
name.

A million-dollar company cannot become so on the efforts of a single person. Although this is true. it cannot be denied that without the exceptional
qualities of the leadership of Bezos, the employees could not have become this successful (Tongkachok ef al.. 2022).

Bezos believes in the transformational style of leadership and implies the same in managing his people.

The Transformational Leadership style is all about motivating the employees to upscale their own capabilities so that they can achieve more than they
can expect (Stone. 2021).

Bezos very well understood that without the commitment of the employees it would be impossible for him to make Amazon grow.





