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Executive Summary

Within this report I will consider elements that I regard as contemporary issues within Policing which could influence the organisation with the development of policy and determining policing priorities.
 I aim to identify and explore the concepts of Governance, which will include both current and future challenges facing policing today, whilst reflecting on key strategic traits and theories. 
The report will examine and demonstrate the importance of influences both internal and external, whilst both positive and negative, of the explored circumstances.
To conclude I will explore Governance influences on culture and values with the aim being to explain and clarify the impact that Governance has on the ability to change culture, principles and any consequences respectively within Policing.

Introduction to Governance in Policing 
Policing and the world around it have changed radically from the time of Sir Robert Peel (1829) who founded the Metropolitan Police. Peel considered that the country had outgrown its current form of public order means and a newer form of protection was required, due to an increase in the population, rising wealth and crime levels.
This became the first initial change to a simple governance structure that was within Policing.
Over the years since Peels principles (1829) were adopted into Policing, governance structures have had to change and adapt from both internal and external influences, past developments, critical incidents and change in strategies by having awareness of socio-cultural variables which can include promoting diversity recruitment of a representative workforce of the communities Policing serve. As well as a collaborative working relationship with partner agencies and sharing expertise, training and development of staff and utilising a good use of resources. 
The 1970’s and 1980’s saw inflation rise, as with unemployment and increasing levels of social and industrial conflict, such as the discord with the miners strikes. Within the 1990’s and to date, society also has become more diverse, producing a greater variety of expectations and requirements of policing from different communities, these together with well-publicised cases of corruption and abuse of rights by a minority has damaged the reputation with policing, resulting in negative attitudes, loss of confidence and a disappearance of community engagement with less officers on the street due to the cuts and austerity the police found themselves in. Skogan (2006) considers this as hardly surprising given the difficulties facing the police and the work they were asked to carry out. Therefore, a change in its governance and culture was required and in 2008 the Home Secretary gave a press release announcing of just one target that the police was required to concentrate on which was to ‘raise public confidence’ (Smith, 2008).
Key considerations involving changes to accountability and location of power, both local and centrally, are part of the governance changes seen in modern day policing over the last decade.
Changes were created including, changes to laws and Acts including the Police Reform and Social Responsibility Act 2011 (“The Act”) and the Strategic Policing Requirement (SPR) (2012). A new quadripartite model of governance was formed: a Police and Crime Commissioner (PCC), Chief Constables, Police and Crime Panel and the Home Office was formed, the motivation behind the reform being to sharpen the accountability of Chief Constables to directly elected representatives of the public being the PCC. Intention from the SPR being to ensure Police forces work collaboratively in order to tackle and protect shared threats both locally, regionally and nationally, whilst determining cost-effective and sufficient ways to maintain capability levels of resources, share intelligence and best practice, as well as maintaining their own operational individual business needs to balance priorities. The PCC and Chief Constables are to exercise due regard to each other in their respective roles which they are both obligated to do with the responsibility for implementing a Police and Crime Plan.
Herbert (2011) argued that to be successful, we must focus on the transition of the new quadripartite system for interests of policing. In particular, the opportunities this provides for the PCC to exercise their wider responsibility to community safety ensuring an effective local agreement to prevent crime.
However, there were those who wished to adjust the balance of powers from the centre to more local areas of policy in the policing framework, which caused central influenced challenges. Localism and its concept, over the last two decades has gained increasing political traction within policing (Raine, 2014), with increasing confusion over the meaning attributing to the term ‘localism’ (Morgan, 2007), continuing the on-going controversy that the 1960 Royal Commission did nothing to alter the relationship between the public and the police. It was argued that governments remained with a key role in determining what happened locally. 
It was considered that the ‘local versus central’ elements still failed to capture the complexities of the new ‘multi centred’ governing system, due to the continued control of the effectiveness of its strategies and finances which still enabled an indirect governance rule (Edwards 2016). 
Reiner (2009) previously argued that the police service was ruled by law rather than the government, the service was intended to be a non-partisan organisation.
[bookmark: _Hlk109301384]Why is Governance important to the development of the organisation yet considered as an issue?
In order to be a successful organisation, you must ensure you employ the correct people, derive and maintain good policy, provide adequate training with appropriate supervision, whilst making sure policies are followed and take appropriate discipline measures when there is deviation from, (Graham, 2020) which all stem from a good governance structure
Mintzberg (1994) argued that people should recognise strategies and its processes, including its governance, which focus on goals, objectives and the vision, to enable expected outcomes from within an organisation, which also include the failures and pitfalls of planning and the importance of reviewing and assessing when new demands and expectations are generated.
Barber (2022) when discussing Police Governance considered that the police are accountable to the public while remaining independent operational decision makers which is not always easy to fulfil due to control of other priorities of politicians or overly influenced by public opinion.
The changes introduced since 2012 evidence that the governance structure in policing continues to be a growing complexity, with contributory factors such as accountability and influence, the local interests of partner agencies and stakeholders still playing a big part.

Why change and update Governance
Changes to governance sometimes can be forced due to unpredicted external influences such as the recent Covid pandemic which influenced a change in working practices of agile working from home, training and meetings were held virtually as well as updated policy with regards to new use of force laws concerning movement and the control of all members of the public whilst enforcing the new covid regulations. Many of these new temporary measures have become permeant and a positive development to the policing environment however would not have been changed without the impact from the pandemic. 
Internal influences that impact governance structures and processes can derive from a shift in direction that the force is heading in. This can be evidenced within the Chief Constables Delivery Plan, whereby listening to their employees and partner stakeholders of their requirements and expectations locally.
The National Police Chiefs Council (NPCC) in 2018 provided a framework structure for Chief Constables and their chief officer teams to give a personal commitment to their employees (staff and officers), their communities and their partners of the direction their governance will take relating to diversity, equality and an inclusive culture in order to work more effectively towards service provisions and tackle disparity.
With the advancements in technology policing will play a significant role in regulating on-line harm, which questions our current governance structures regarding information security, structures and systems. These emerging threats will need to be addressed quickly to maximise success. Therefore, the requirement to explore more radical options with regards to developing the forces IT is crucial as simply patching the current system will not be sufficient, in securing public trust and confidence in Policing this new on-line world (Barber, 2022).
Considerations have also been given with governance frameworks of an increasing emphasis on officer wellbeing programmes with updated policy content related to stress management, suicide presentation and on-going support for officers involved in critical incidents. These developments have been derived from understanding the workforce and listening to and improving the well being of the employees, ensuring effective engagement is being complied with.


Future developments
When preparing policing for future challenges and demands, the new operating environment will need to be explored so that police leaders, through their governance, are able to prepare both current and future officers and staff. Many reports have already started looking within theses areas of business and published their findings such as the Future Operating Environment 2040 (College of Policing 2020), which provides evidence of implications and consequences if governance and culture fail to change and adapt with the demands of tomorrow.
An independent review of Policing was undertaken in March 2022, Barber (2022, p11/12) discusses the new role of police in future society with recommendations of putting crime prevention at the centre for reducing crime and increasing public confidence, its aim was to set a long-term vision for Welsh and English Policing to meet the challenges of 21st century demands. However, it was also noted that the Home Secretary should play a stronger role in the system of police governance in order to be ready to intervene and use their powers to ensure binding decisions are taken with regards to policing in the nations interest (Barber, 2022).

A glimpse into the future for Police Governance
Future directions the Welsh Government may consider, are of being an All-Wales Police Force. This would enable Wales to provide a more effective policing service, taking away its current regional boundaries whilst adding further considerations and questions raised regarding its structure, powers and who would hold to account. (Chambers, 2015)
Past commissions and acts in Wales including the Silk Commission (2011) and Government of Wales Act (1998, 2006) found the current situation was unsatisfactory, that much of policing is funded from devolved sources, yet many strategic priorities are determined by central government.
Options have been looked at through the Stephens report (2013) which many have discussed that the proposals look largely similar to the past tripartite structure of Police Authorities re-introduced which was deemed a failure. Also, the complexities continue to be discussed regarding potential competition over resources by leaders of the local authorities.
Chief Constable Vaughan (2022) stated “I don’t think you could go for a single Welsh police force until you devolve policing to Wales,” he commented that a single welsh force would be efficient but would hold no benefit unless in a devolved state with regards to leverage and influence from partners. The maximised benefits would be a single IT infrastructure, developed and amalgamated back-office functions and a greater procurement ability.
Which questions the governance and the culture being amalgamated into one, which will require a strong leader to challenge the past, present and future direction of the Policing of Wales.

Can Governance influence Culture and Values?

Schein (1990, 2010) considered that the culture within an organisation can be formed from a response due to internal and external circumstances, the behaviours and values in being, that may be considered in order to gain success. He also believed that both culture and governance are indelibly synchronised. Thus, supporting the argument that considerations to governance for Policing in the 21st century is required due to the expected changes in demand including technology and the structural security trends that may be weakened due to its current mode of protection will affect, change and impact on its current culture, in a positive manner.
It has been discussed by Shein (2010) that Culture is the most difficult element in an organisation to change due to past experiences, including leadership, incidents people have experienced and accepted practices, however with the right governance structure, starting from the top and filtering through the ranks, middle management and department heads, to the officers on the ground, as a show of solidarity, this old culture can be challenged, given new direction and structure through communication, taught to new members as the correct way, therefore changing the way people are perceived, think and feel in a situation and how they act in public. 
Conclusion
I understand that in order to provide a police service with its capabilities and be able to fulfil its objectives moving forward in the 21st century, we require a police service that is trusted and which the general public have an expected confidence within (Tilley, 2005). This means putting legitimacy first, developing a culture where internal bad behaviour is not tolerated, those responsible for gross misconduct removed and the skills and technologies to meet the demands of the future in digital and investigatory services provided.
This is also evidenced and agreed by Pitfield (1982) who believed that to enable a role to be undertaken effectively and for the workforce to be developed to have greater potential, therefore increasing improvements and efficiencies, training and resources must be provided in order to achieve the goals and objectives set. With Poister (2010) agreeing through good governance both performance and leadership will aid to provide future direction, which in turn will add public value and be efficient, effective in moving the organisation forward, which is paramount.
Governance in Policing can be seen as a complex hierarchy of power, answerable to local, regional and national networks between policing’s traditional aims, values and ways of working however through advances, development and identifying future opportunities via frameworks, hence I believe Culture & Governance in Policing are moving to a more strategic and joined up approach with other partner agencies in order to meet and shape the future police workforce in a positive manner together, through planning, preparation and communication to deal with the challenges that lie ahead.
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