


                    Introduction    

                                                           
While studying the Leadership and Management BA course, the students have been asked to compile a formal report, which will include, relevant management theories to suit the organisation Coca-Cola. This report will be critically analysed, using the Stephen Toulmin module. The researcher will choose suitable management theories, based on the organisation’s beliefs, attitudes and values. 
When examining the company’s strategies, there may be gaps whereby, another theory could come in to play. Furthermore, this report will also show how the chosen theories, have impacted on their work force, values and customers. 
While conducting research, the following information was found, Coca-Cola believe that they “create value and make a difference to the world” (Coca-Cola,2020).  
The Coca-Cola brand has been around for over 100 years, the organisation believes it is a “Vision Brand” to create products that stand out from the competitors. 



                                         Coca-Cola mission statement 
                 “To inspire moments of optimism and happiness” (Coca-Cola,2020)

                                  [image: ] 
                                  (The Street Inc,2020)



                        Main Body
 
While analysing the Frederick Herzberg’s theory, this theory is a two part theory, which fits perfect with coca cola organisation, as every employee, including managers have their own responsibility and own work load, every employee and manager undertakes a growth programme in order to gain new skills and recognise what changes can be made for the future. 
Coca Cola doesn’t run an achievement system which would be useful for employees to feel appreciated. When taking the hygiene side into consideration are as follows, company polices which must be obeyed by both employee and organisation at all times, supervision, relationships with our employees and managers, working conditions should be basic human rights and law abiding, remuneration, correct salary and job security all of these factors are in the contract in which employees and managers sign at the beginning on their work contract.
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Coca-Cola stand by their statement for employees and managers:

“The kind of competitive compensation you would expect from a world leader.” 
(The Coca-Cola Company,2020)

Coca-Cola claim, that all their managers are world leaders, they are trained to the highest standards, and engage In extensive training programs to become world leaders, the company only hires the best to create, a higher profit future for the organisation. Coca-Cola also state that their managers, are at the top of the hierarchy of needs. They must be completely satisfied with life and work life alike.
But further research shows, according to the Independent newspaper, Coca-Cola relies on cheap labour from African migrants in squalid conditions. The article also reads that thousands of African migrants were sent to made treacherous voyage, across the Mediterranean in order to work for £21 per day. 
These people were made to pick citrus fruits, in order to supply several multinational companies. Evidence gathered from the ecologist, shows that some of these nationals were also from Italy, and had to live in makeshift camps, with no electric or running water. Some people even fell into gangmasters, who often took a fee for getting them to this place of work. 
Coca-Cola made a profit of £7.5 billion pounds in 2010 and is one of the major buyers of the juice, that these farms produce in order to keep up with high demand for the Fanta drink in Italy. When the organisation was questioned about this, they admitted that the length of their supply chain was so long, they are unable to comment on, what sort of conditions these migrants were working in and how they were being treated.  
Furthermore, previous claims have been made to this organisation, about its environment and basic hierarchy for employees, but Coca-Cola does not respond. Coca-Cola states that the letter regarding these claims, wasn’t sent to them and may have been sent to another address. 
On a further note, when researching, there is positive employment information about this organisation, a lot of individuals have good reviews, including an article on quora.com, a retiree of the organisation, states that the Coca-Cola company is a great place to work, Denna Neff thoroughly enjoyed working for the organisation, as it pays well, great benefits, interesting and challenging, she also states that there was a staff gym, a library and a court yard outside for employees to use before shifts or during lunch breaks. 
“The company has very high ethical and integrity and demands the same of it’s employees. One gets to work with very bright co-workers which provide tremendous knowledge sharing.” (Quora,2018)
While researching, mission statement academy online agrees with Denna Neff and states facts about the impact, they have on their employees are as follows, good structure, extensive training programmes to challenge graduates into a new career. The Rise programme is a two-year programme to create opportunities to continuously to learn and grow. The programme is an extensive training programme which you will learn from the international trainee community to push past boundaries and term into a world leader for the Coca-Cola company. In order to gain a place on this programme you must meet the standards of requirement, stage two is to show the organisation what skills you have, how diverse you are and to shape you into a competent manager, stage three you will have a face to face interview with the human resources team to see if you could become the next leading manager. 



[image: ](Mission Statement Academy,2020)


According to Mission statement academy, Coca-Cola’s core values strives to create an environment where employees can brainstorm n new ideas and generate quality out of them. By giving employees some form of independence, workers will feel more integrated into the company, this will also push them into their own responsibilities, they will then be more accountable and dependable for the overall growth of the company.
Coca-Cola create an environment that embraces everyone, irrespective of their differences, the companies track record promotes growth and togetherness, which is always they’re primary goal. With these actions in practice working for the organisation, Coca-Cola has achieved this by proving it’s a sought-after workplace across the globe.
                             Swot analysis   [image: ]  
“Often used as a strategic planning tool, a SWOT analysis (strengths, weaknesses, opportunities and threats) can also be used to survey employee engagement.” (Pryor,2020)

This swot analysis shows room for improvement in a few areas. The Coca-Cola Company are the biggest beverage company in the world, they are well known in most countries and make a huge profit year in, year out. are offering extensive training for employees and graduates, this organisation doesn’t know its supply chain, where the employees of suppliers come from, what conditions they work in and how much they get paid, as a very successful company, they should know everything about the suppliers or even own the supply chain but sadly they don’t. 
Coca-Cola is very money-orientated judging by the way it uses cheap suppliers in third world countries, the company is worth billions, so why not take a moment to investigate suppliers before purchasing the ingredients for the drinks that are sold. This is overlooked with this company. 
Meanwhile if you’re a graduate and want a career with The Coca-Cola Company, they offer an extensive programme which you must attend for two years, this will shape you into a competent employee or even a manager at the firm. When becoming an employee this organisation trains you extensively to only hire the best individuals who are passionate about what they do. In this organisation there is always room to learn and grow. 
Coca-Cola doesn’t care about the law regulations when it comes to suppliers, they don’t care about the environment which the supplier employees have to endure whilst creating important ingredients for the drinks. They simply brush this off and don’t investigate it, as it’s a cheap way to obtain vital ingredients and save money, so the company can gain more profit. Most people who work for supply chains are Italian and African migrants looking for a better life and escaping war, they are trying to create a new life for their families, earning £21 per day for a hard day’s work in an unhygienic environment.
The Barrett model is inspired by Maslow’s hierarchy. 

[image: ](values centre,2020)

Based on the organisation Coca-Cola, research shows that while working for a company you have levels of consciousness such as the service you provide, wanting to make a difference for the company, transforming and shaping into a competent employee, your self-esteem and relationship and engagement with the other employees. 
Also, you have stages of development which will be serving your company, integrating into the company’s policies and regulations, self-actualising, differentiating, conforming with others and surviving when the going gets tough. This model helps employees understand their needs and the company needs, if these values and beliefs match you will be a happy employee.
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Max Webber 1864, this management theory is practiced by Coca-Cola. This is the best way to run an organisation, clear structure is key. He used each stage like the hierarchy model, the authority you a deer to is the position you are in. The rules should always be inline with laws and regulations to be a successful company. In the organisation employees will be set tasks to work for line managers then managers will work in line for the CEO’s. All employees should be treated the same, they are hired on qualifications and experience. If employees follow the rules and learn to grow, they can climb up the ladder. 

[image: ] (youtube,2020)















“While Frederick Taylor's theory makes for more efficient workers, it is not without flaws.” (Business,2020)

                            [image: ]                                                            (EMP,2020)


The Gilbreths theory is about the working environment, Gilbreth believes if you have the correct lighting and heating, you can create a more motivated team force. Improvements can be made by time saving strategies and motion to limit injury and maximise production. 
[image: ](Slideshare,2020)

                          Conclusion 


During research a lot of negative and positive information has been found, including how The Coca-Cola Company treat the employees, and how they train employees and management.
The training programme is very extensive for graduates, and in-house training. When reading the article on migrants looking for a better life, they are forced to be taken into squalor camps, with no electric or running water which is devasting to read, people should all be treated the same, whether they are fleeing a country from war or just finished a university degree, in this case how you are treated depends, on your back ground which is against the law. 
Everyone who works in any organisation should be treated fairly and abide by the legislation in place. Furthermore in the future Coca-Cola need to use suppliers who follow laws and legislation, to insure that the employees are being treated fairly, with basic human rights and are in a healthy clean environment to work properly, they should be abiding by the laws in place, and most importantly look after the employees and pay them the correct wage that they are entitled too. 
Coca-Cola seem to be very money orientated, and don’t think care, how the workers are being treated or what environment they have to work in, they just think of cheap labour, low cost ingredients for the drinks and don’t spare a minute thinking about the poor employees who could be going through hell just to provide for a family trying to escape war. 
On the flip side, when the organisation is employing graduates to become leaders and managers they have a two year course to complete with a very high standard of training in order to become a part of the Coca-Cola company, these measures should be taken with all employees and suppliers regardless of their backgrounds, ethic and gender. when looking at the article on the mission statement academy, it paints a great picture of the company and seems like the perfect place to work, they pay well, have a great environment to work in and they are giving some form of independence to feel part of the company, which doesn’t fit the allegations made. 
In order to come to a full conclusion on this matter, the research must be extensive and from a credible source only. 
The student’s opinion on this matter, when sources products from suppliers, all suppliers should abide by regulations in place and a safe, clean environment for all workers, this is basic human rights. 
When reading articles that state Coca-Cola is using migrants for £21 per day with long hours and devasting conditions, its fair to say the suppliers should be shut down for even thinking a human should work and live in that way. 
When it comes to a retiree Denna Neff, she states the company was great to work for offering a great place to work, she was trained by knowledgeable employees, had a court yard and gym she could attend before work or on her rest break, sounds like Coca-Cola have a great environment to work in and treat all employees with the utmost respect, full training given and extras such as a gym to keep the employees happy. 




The Stephen Toulmin Model is a great way to create argument, look at both sides and all the evidence, to see if its credible, is the statement is true and if the organisation puts the statement into action. 
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