Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ _10 May 2023 _ _ 
To be completed by learner. 

	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

The young person is 12-years old and has a diagnosis of ASD, learning disability and is able to communicate verbally. The young person is cared for by their mother who is a single parent. The family are Polish and speak English and Polish. Mum is in receipt of benefits for the young person given their needs. Mum also works full-time. They live in a sub-urban, low income area with good access to local amenities, schools and good public transport links.

An Active Offer under the More Than Just Words Framework 2022 was made at the start of supporting the family and the family opted to receive support in English. Whilst the young person communicates verbally, their use and understanding of language can be simplistic. In preparation for this observation, consideration has been given for the language that will be used.

The purpose of this direct work will be to review the existing care and support plan. The aim is to gain the young person’s views and wishes around the respite services that they receive in line with the Social Services and Wellbeing (Wales) Act 2014. In order to do this, visual prompts were used to support conversation. This included a picture of the respite home, a picture of their personal assistant and a picture of their own home. 

Prior to the observation, I recognised that having a stranger observing would be unsettling for the young person, so I asked for someone they already knew to observe as well to make them feel comfortable. 

Consent was gained a week before the observation from both Mum and young person. With consideration to potential power imbalances being a social worker, I reassured them that they did not have to consent and this would not impact on the purpose of the visit. Both were also advised that they could withdraw consent at any time. 

310 words
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	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).


	Prior to the observation beginning, I phoned Mum to remind her of the observation and direct work and gained consent again. Mum agreed and was happy for me to proceed.

The More than Just Words Framework (Welsh Government, 2022) highlights that statutory services should make the Active Offer for families to receive a service in the Welsh Language should families wish. The family’s primary languages are English and Polish and they have always declined a service in the Welsh language when offered. Having this information, the direct work conducted with the young person was carried out in English. This is further supported by the Code of Professional Practice for Social Care (CoPP) (Social Care Wales, 2017) section 2.3, which actively promotes communication in the preferred method and language. 

The nature of the direct work undertaken with the young person was to gain their views and wishes on their own care and support. Thus making the entire piece of work person-centred. The work recognised the importance of the voice of the young person.

When we arrived at school, the class teacher was dealing with an incident, so we were late being shown to a room with the young person. This caused disruption as we had to use a free classroom in which the young person is taught in, so they were initially distracted showing me workbooks that they had completed. I allowed the young person to show me their work, as I knew this was important to them. However, I explained that after a few minutes we would need to start the work I had prepared. This allowed the young person to share what is important to them and then fully engage in the work I had with me. This is in accordance with the CoPP Section 1.1 and 3.1, working in a person-centred way and maximising their active participation. 

I was aware prior to the observation that the young person felt most comfortable when they were given choice and control in situations. When the young person was ready, we sat together at a table of their choice and I let the young person decide where we were all seated. The young person was already familiar with the observer as they were previously their social worker. This meant that they were comfortable with them and had an established rapport. Giving this power and control over the environment in this person-centred way ensured that the young person was more comfortable in freely communicating and this reduced the power imbalance. Once seated, I asked the young person for their consent in proceeding with this task. They consented and confirmed they were happy to be involved in the observation.

To ensure the young person’s engagement and understanding, I prepared by printing visual prompts including a picture of two houses and a person. I explained to the young person that one house represented her home, the other house represented the respite carer’s home and the person represented their personal assistant through their direct payment package.

I further explained that we would then look at these three topics and write what is working well and what is not working well. This promoted working in a straightforward and appropriate way considering the young person’s additional learning needs supported by 2.2 of the CoPP. Having pre-awareness of the young person’s speech and language needs afforded me an opportunity to utilise tools, for example, pictures that encouraged their communication. This simplistic tool aided my ability to understand the views and wishes of the young person. This is outlined within the National Occupational Standards for social work (2017) (NOS) 9 – it is important to engage individuals in social work practice to improve competence and understanding. Upon reflection, when preparing I could have requested actual pictures of the young person’s home, the carers home and the carer so that this visualisation was simpler.

Within the direct work, I ensured that my use of language was appropriate given the young person’s understanding, speech and language needs. I used simplistic language and pictures to allow for visual interpretation. Kopowska (2020) suggests that people’s language can differ from that of social workers. Therefore, to understand the views of people, a social worker needs to understand their language and use of language. Upon reflection, this was a skill that I used appropriately to communicate and understand the view and wishes of the young person.

Effective communication in social work requires a social worker to have a range of communication skills, including active listening and empathy of a young person’s circumstances (Koprowska, 2020). Whilst conducting the direct work with the young person, I considered Gerald Egan’s SOLER method of active listening (Gast and Bailey, 2014). When with the young person, I ensured that I followed the SOLER principles: sitting squarely, open body, leaning forward, eye contact and relax. Given the young person’s additional needs, I did not focus on eye contact, as I was aware that this was difficult for them to maintain. I would also reflect on what was said to me to ensure that I understood their views accurately.

When carrying out the direct work, the young person decided that they wanted to write on the pictures what was working well and what they felt could be different. This allowed for further discussion in both areas. For example, bedtime routines. The young person felt they could go to bed later at home than with the respite carer. We discussed this further by elaborating on their home routine and how this could be mirrored with the respite carer. Gathering these views and wishes is supported by the CoPP 1.3 and 1.4 which states an individual’s rights to their decision making should always be considered and valued.

To further develop the views of the young person, I could have asked the young person to consider what their parent or carer would say about bedtime routines to encourage them to consider how negotiation may be required when changing routines. This would support the young person to further develop their communications skills and lead towards them being empowered to consider future changes themselves in partnership with their parent and carer. 

Additionally, I feel I could have gained the views of the respite carer and personal assistant prior to the direct work session. I then could have brought this feedback into the direct work for the young person to comment and reflect on what they agree and do not agree with. I feel this would have allowed for a co-productive approach with the young person and professionals alike.

A key principle within the Social Services and Wellbeing (Wales) Act 2014 is co-production. This is defined as a way of working where professionals and individuals work together to create a care and support plan that is unique to the individual. This highlights the need for services to be created with the individuals rather than for the individuals. 

The British Association of Social Workers Code of Ethics (2014) basis its values on respect, dignity and equality as well as consideration for power dynamics. As part of this observation, I considered my use of power giving control to the young person over the environment. I prepared all tools with consideration for the needs of the young person promoting their dignity and inclusion in decisions over their own lives, thus further promoting equality.

1,220 words
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Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Was a little bit late but that is because we couldn’t find a room. It matters a little being late but that’s okay. 

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?
	Yes she asked my mum and me the other day and also asked me again today. I know she is still learning to be a social worker.

	Were you clear why the social worker met with you today?
	Yeah we were talking about my time with my PA and my mum. 

	How well prepared do you think the social worker was for his or her meeting with you?
	She printed pictures for me which I enjoyed filling in. I like to be able to write my own information and want to be a teacher when I am older. 

	  How has the social worker listened to you and respected your views and wishes?
	She listens to me.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?
	Yes. She does not speak Polish to me but that is okay as I can speak English and I am happy to speak English with her. 



	How has the social worker’s involvement met your expectations for this visit?
	Better than I expected. 

	Are there any other comments or suggestions that you would like to make?
	Needs to be better at maths. 
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