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Marketing is the modern equivalent of blood for a business (Zahir, 2019). Successfully launching a product or service into the market is difficult without a well-developed marketing strategy. The pandemic made it challenging for all companies to keep their customers (Lally and Bermingham, 2021). Once a pandemic strikes, it's clear that internet marketing strategies will be crucial. One of the most ubiquitous hotel brands, Hotel Marriott, serves as a benchmark for comparison.
Here's a SWOT study of the Marriott hotel is given.
	Strength
	Weakness

	· A mutual sense of trust exists between all parties (Bhasin, 2022).
· Positioning strategically
· Suggestions from, among other things, visitors.
	· Exposing hidden details.
· The firm places a premium on preserving its reputation.
· New requirements are appearing.

	Opportunities
	Threats

	· Worldwide, the travel and tourism industries are booming.
· There is a significant demand for luxury items.
· Vacationers in search of new places to visit
	· Rising hotel running expenses have an indirect impact on room prices (Burke, 2020).
· Competition
· Resulting from both natural disasters and terrorist attacks.



Marriott Hotel Co. may do analysis utilizing the PESTEL framework to learn more about the external environment in which it operates and its rivals for situational analysis.
	Political Factors
	The Marriott Hotel Co.'s long-term health and profits are significantly impacted by armed conflicts, as has recently come to light. With the company's international scope, it must be nimble enough to respond rapidly to changes in national governments. In today's ever-changing, global business climate, the ability to properly manage systemic risks is essential to achieving political success (Contributor, 2015).

	Economic Factors
	Marriott Hotel Co. must be aware of the many elements that might have an impact on the economy. If Marriott Hotel Co. has a firm grasp of the economy, it may be able to foresee the rise of ancillary sectors.

	Social Factors
	Knowledge of shifting demographics, shifting power dynamics, changing client buying patterns, and commonly held beliefs may help Marriott Hotel Co. produce successful advertising material and achieve its business objectives.

	Technological Factors
	By evaluating the current state of technology, Marriott International, Inc. may be able to boost profits, accelerate innovation, and enhance efficiency.

	Environmental Factors
	Policies, laws, and environmental standards from one country or area to another may differ significantly (Fatteross, 2018). The worldwide reach of Marriott Hotel Co. makes it more important to consider these nuances. When opting to enter a new market or launch a new product line, it is essential to do extensive environmental study.

	Legal Factors
	If Marriott is serious about breaking into a new consumer market, it may need to reevaluate some of its policies and procedures. Consulting an attorney may help you avoid legal trouble. If the hotel violated trademark or copyright rules or failed to ensure adequate safety for its guests, workers, and the surrounding environment, it may lose a significant competitive advantage.



The main objective of this article is to identify best marketing strategy and how Marriott may broaden its existing advertising campaign by using social media and other online promotional tools so that guest’s demographics and hobbies should be gauged. Because of this, they may change their approaches to advertising and customer care. They'll have to make changes to their budget because of this and they may attract many new customers after implementing these changes. Consequently, the fundamental objective of Internet marketing is to increase customer base.
An understanding of The Marriott's mission statement, which forms the foundation for all advertising and the evolution of services and facilities for guests, is essential for a full appreciation of the hotel.
	Value proposition
	This should be the result of any advertising effort. This process requires enticing people to acquire or use the product. Offering something that many people want. The Marriott has instituted measures to guarantee that each one of its guests receives nothing but the best treatment (Marriott International, 2022). If a consumer is satisfied with the service they get, they are more likely to suggest that service to others.

	Consumer-targeting
	Marketers spend a lot of effort trying to group their clients into segments (Fatteross, 2018). They must put every possible customer or market into a category. Targeting is the next step following segmentation. The Marriott welcomes a diverse clientele, from high-powered businesspeople and corporate employees to tourists and retirees from all walks of life and economic backgrounds.

	Using Digital Marketing
	These methods have the benefit of being more adaptable. The number of people considering a career change to internet marketing has risen dramatically in recent years. Digital marketing has replaced traditional methods and is now the dominant strategy. The Marriott uses several different approaches, such as:
· App
· Paid ads.
· Social networking
· Interest-based pop-ups
· Internet



The Marriott's marketing team uses the "four Ps" of advertising tactics to promote its products (Marriott International, 2022). Product launches, price reductions, and in-store promotions are all examples of promotional strategies. The business tactics listed below are emphasized by Marriott-marketing Carlton as critical to the growth of the brand.
Product: The concierge works at the Marriott, which is known for having some of the finest dining and lodging options in the world. Public spaces, banquet halls, conference rooms, gourmet dining, spas, transportation, and excursion planners are all available. The software can be used to conduct a variety of tasks, like checking in, reserving a meeting space, and even getting valet service. A user's app account might be connected to their reward program profile.
Price: In the realm of European luxury lodging, this establishment is a leader, providing its guests with experiences of a lifetime (Lally and Bermingham, 2021). Because of its excellent reputation, the firm attracts customers from all walks of life, including celebrities, politicians, professional sports from across the world, famous visitors, and established businesses. Services at the Marriott level of luxury are not inexpensive. The company has lofty plans to increase its product line and influence in the market.
Place: Having been in business for over a century, Marriott is one of the oldest hotel chains still operating today. It is among the most recognizable hotel brands in more than a quarter of the globe. Countries involved include the United States, India, China, Japan, Qatar, Morocco, Egypt, Spain, Britain, Great Britain, the United Kingdom, Mexico, Malaysia, and Malaysia (Marriott International, 2022).
Promotion: The Marriott hotel markets its amenities on several platforms. High-end restaurants, which serve rich customers, depend heavily on recommendations from satisfied patrons. The Marriott hotel chain often uses clever sayings in magazine ads. The hotel's app may be used to get upgrades, free nights, and vacation planning assistance.
An eight-week action plan is given below to show the upcoming marketing activity of Marriott Hotel.
	Plan / Week
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week7
	Week 8

	Finding possible solutions
	
	
	
	
	
	
	
	

	Development of the online app
	
	
	
	
	
	
	
	

	Testing that app
	
	
	
	
	
	
	
	

	Launching app and starting promotion
	
	
	
	
	
	
	
	

	Analyze the app performance
	
	
	
	
	
	
	
	

	Optimize the app
	
	
	
	
	
	
	
	



The success of the hotel's digital marketing campaign depends on the control of its online presence, which must be consistently maintained (Tarver, 2018). The many social media sites that we'll be talking about here include search engines like Google, Twitter, and Yahoo. A premium hotel's location, no matter how inconvenient for most travelers, may not diminish its success (Partington, 2021). Its spectacular rise to prominence may be attributed to the exposure it receives via Internet marketing. This strategy might help the Marriott Hotel maintain its appeal across several mediums. There are ways to hasten the rollout of new services to the public. A large online following increases a person's credibility, which may lead to higher placement and perhaps employment opportunities.
In conclusion we can say that the organization is dedicated to sustainable growth to maintain the satisfaction of its clientele. These methods are used in marketing to pique the interest of the right individuals in the right products. It's not uncommon for consumers to spend money on a product they have no intention of ever using (Miller, 2021). Even though it's clearly not being put to any good use, it continues to be a popular purchase. That's why it's essential for any brand to promote the product's shortcomings and highlight its unattractiveness. Hotels may provide a welcome respite from the stresses of everyday life, making them ideal for unwinding and reuniting with loved ones (Lumen, 2018). Strategic commercial strategy and marketing have helped these businesses flourish successfully. Social media advertising might help them attract more customers. We're keeping our fingers crossed that the Marriott is also able to effectively roll out their new advertising campaign.
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INTRODUCTION

* Marketing is the modern equivalent of blood for a business.

* Successfully launching a product or service into the market is
difficult without a well-developed marketing strategy.

+ In the heart of Bethesda, Maryland, the Marriott stands as a
symbol of luxury and excellence.

« Bill Marriott is the executive chairman and board chairman
of hotels and resorts, while his brother Richard is the interim
chairman of the boards.
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SWOT ANALYSIS OF MARRIOTT

o A mutualsenseof trust exists betweenall parties. e Exposing hidden details.
o Positioning strategically e The firm places a premium on preservingits reputation.

o Suggestionsfrom, amongotherthings, visitors. o New requirements are appearing.

Opportunities Threats

B R P T oot «  Rising hotel running expenses have an indirect impact on room

o Thereisasignificant demand for luxury items. prices.
e Vacationersin search of new places to visit o Competition

e Resulting from both natural disasters and terrorist attacks.
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PESTEL ANALYSIS OF MARRIOTT

Political Factors

The Marriott Hotel Co.s long-term health and profits are significantly impacted by armed conflcts, as has recently come to light. With
the company's international scope, it must be nimble enough to respond rapidly to changes in national governments. In foday's ever-

changing, global business climate, the abiiy to properly manage systemic risks is essetil to achieving polifical success.

Economic Factors

[Marriott Hotel Co. must be aware of the many elements that might have an impact on the economy. If Marriott Hotel Co. has a fim|

grasp of the cconomy, it may be able to foresee the rise of ancillary sectors,

Social Factors Knowledge of shifting demographics, shifting power dynamics, changing client buying patterns, and commonly held beliefs may help
| Marriott Hotel Co. produce successful advertising material and achieve its business objectives.

Technological Factors By evalnating the current state of technology, Marrift International, Inc. may be able to boost profits, accelerate innovation, and
enhance efficiency

Environmental Factors Policies, laws, and environmental standards from one country or area to another may differ significanty. The worldwide reach o
Marriott Hotel Co. makes it more important to consider these mances. When opting to enter a new market or launch a new product line,
it is essental to do extensive environmental study

Legal Factors

If Marriott is serious about breaking info a new consumer market, it may need to reevaluate some of its policies and procedures.
Consulting an attorney may help you avoid legal trouble. If the hotel violated trademark or copyright rules or faled to ensure adequate

safety forits guests, workers, and the surrounding environment, it may lose a significant competifive advantage.
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OBJECTIVE

The main objective of this article is to identify best marketing
strategy and how Marriott may broaden its existing
advertising campaign by using social media and other online
promotional tools so that guest’s demographics and hobbies
should be gauged.
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STRATEGY FOR THE MARKETING ACTIVITY

Value proposition

This should be the result of any advertising effort. This process requires enticing people to
acquire or use the product. Offering something that many people want. The Marriott has
instituted measures to guarantee that each one of its guests receives nothing but the best
treatment. If a consumer is satisfied with the service they get, they are more likely to suggest

that service to others.

Consumer-targeting

Marketers spend a lot of effort trying to group their clients into segments. They must put every
possible customer or market into a category. Targeting is the next step following segmentation.
The Marriott welcomes a diverse clientele. from high-powered businesspeople and corporate

employees to tourists and retirees from all walks of life and economic backgrounds.

Using Digital Marketing

These methods have the benefit of being more adaptable. The number of people considering a
carcer change to internet marketing has risen dramatically in recent years. Digital marketing

has replaced traditional methods and is now the dominant strategy.
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Product: The concierge Price: In the realm of Place: Having beenin
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Plan / Week Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week7

Week 8

Finding possible solutions

Development of the online app

Testing that app

Launching app and starting promotion

Analyze the app performance

Optimize the app

ACTION PLAN
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CONTROL

The success of the hotel's digital marketing campaign depends on the
control of its online presence, which must be consistently maintained.

The many social media sites that we'll be talking about here include
search engines like Google, Twitter, and Yahoo.

There are ways to hasten the rollout of new services to the public.

Alarge online following increases a person's credibility, which may lead
to higher placementand perhaps employment opportunities.
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In conclusion we can say that the organization is dedicated to sustainable

C O N C L U S I O N ' growth to maintain the satisfaction of its clientele.

* These methods are used in marketing to pique the interest of the right
individuals in the right products.

* We're keeping our fingers crossed that the Marriott is also able to
effectively roll out their new advertising campaign.
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