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[bookmark: _Toc198158349]Introduction
﻿This document explores the strategic making plans and delivery of “Croeso Cymru: Global Business Meets Welsh Welcome,” a three-day MICE event in Cardiff. It critically examines theoretical models and practical logistics, aligning event levels with lengthy-time period desires. The cognizance lies on acute planning, hybrid delivery, and cultural integration, making sure the occasion showcases Welsh hospitality while appealing to international enterprise leaders.
[bookmark: _7kipp6qlr4mo][bookmark: _Toc198158350]Event Cycle
﻿The Event Cycle refers back to the established technique of making plans, establishing, handing over, and comparing an event. One widely used version is the Goldblatt Event Management Process, which includes mostly five phases, such as research, layout, planning, coordination, and evaluation (Nozari, 2024). Therefore, applied to “Croeso Cymru: Global Business Meets Welsh Welcome”, the event cycle ensures that every segment aligns with strategic goals. Research and layout stages have targeted on identifying the subject, target market, and concept—responding to the “Year of Croeso” marketing campaign. The making plans and coordination levels are being fashioned via realistic needs: ICC Wales is shown because the venue and aid allocations cover AV, catering, and security. A hybrid setup guarantees worldwide accessibility.
Additionally, strategic planning considers marketplace trends. The event targets worldwide commercial enterprise delegates with a focal point on showcasing Welsh hospitality and business ability. For instance, with the UK MICE industry worth around £19.4 billion in 2023, demand for such events is strong (Dewanti et al. 2022). Cardiff’s cultural distinctiveness and modern infrastructure provide clear aggressive benefits over towns like London and Edinburgh. Marketing efforts will leverage virtual systems and Welsh tourism channels to draw sponsors and international members. PwC and Transport for Wales are amongst key sponsors, sharing branding and operational load. 
In addition to this, operationally, Cardiff offers available venues and dependable transport. ICC Wales meets all logistical desires, whilst nearby motels and hospitality offerings are equipped for excessive-extent visitor control. Staffing can involve bilingual specialists, tech groups, and cultural experts. Thus, financial feasibility is shown by a projected around £135,000 sales in opposition to almost £118,000 in prices (Pfajfar et al. 2022). Overall, the assessment section will encompass delegate feedback and sponsor reporting, assisting Wales’ continued positioning as a global MICE vacation spot.
[bookmark: _slmkezpx1n1t][bookmark: _Toc198158351]Event Content
The three-day corporate event, “Croeso Cymru: Global Business Meets Welsh Welcome”, will take vicinity in Cardiff in summer season 2025, such as:
Day 1: Delegates will arrive on the first day to a warm bilingual welcome, with airport transfers and concierge help. Morning registration will encompass virtual check-ins and personalised call badges. The event opens with a keynote at ICC Wales, accompanied by using a networking brunch showcasing Welsh cuisine. Afternoon sessions will feature panel talks on investment, lifestyle, and innovation. In the night, visitors will attend a welcome gala with harp performances and local produce tastings.
Day 2: The second day begins with industry-unique roundtables and B2B meetings. A cultural immersion tour follows, together with guided visits to nearby heritage websites. Afternoon periods will give case research from Welsh start-ups. The night-time will host a business show off and informal drinks reception. 
Day 3: Lastly the third day gives hybrid workshops and digital collaboration zones, designed to attract virtual individuals globally. The event ends with a remaining ceremony celebrating “Croeso” through stay tune and bilingual speeches.
Moreover, strategic planning considers marketplace call for, hybrid delivery, and logo positioning. The UK MICE marketplace changed into valued at around £19.4 billion in 2023, confirming enterprise tourism’s revival (Whiting et al. 2023). Therefore, operationally, ICC Wales is fully ready, with tech aid, breakout rooms, and proximity to inns. Staffing will encompass event managers, interpreters, tech crews, and caterers. Resources are allocated to AV, virtual structures, and cultural content. Financially, expenses of £118,000 are offset by around £155000 in projected revenue (CHUKWU, 2023). Overall, this acute planning guarantees delivery aligns with cultural desires, market method, and long-term funding in Wales' business-tourism image.
[bookmark: _oqsej8r3pu2a][bookmark: _Toc198158352]Aim and Objectives of the Meeting or Event
The aim of “Croeso Cymru: Global Business Meets Welsh Welcome” is to strategically function Wales as a leading vacation spot for worldwide commercial enterprise collaboration, tourism funding, and cultural trade at some point of the Year of Croeso 2025 (Hagen, 2021). Thus, this three-day corporate MICE event in Cardiff integrates immersive Welsh stories with expert networking, focused on high-cost international delegates. In addition to this, strategic planning revolves around mixing ideas with real-time delivery logistics (Chaturvedi, Yadav and Dasgupta, 2025). From a theoretical perspective, Kotler’s Event Marketing Mix and Getz’s Model of Strategic Event Planning provide strong justification. Event content material is customized to align Wales' “feel of area” with expert engagement. The context celebrates Welsh subculture—tune, meals, and historical past—even as handing over enterprise-centric classes via B2B networking, panels, and exhibitions.
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Host 3-day international MICE event in Cardiff
	Attract 300+ delegates
	Within £118,000 budget
	Aligns with Visit Wales’ 2025 vision
	3 Weeks

	Launch hybrid event platform
	Ensure 95% virtual participation satisfaction
	Use proven tools and support
	Supports inclusivity and reach
	2 Weeks

	Secure 5 high-profile sponsors
	Generate £70,000+ in sponsorship
	Tap into Welsh corporate partners
	Reduces financial risk
	4 Weeks


Table 1: SMART Objectives
Source: (Self-created)
Furthermore, market factors aid feasibility. For instance, with the United Kingdom MICE quarter valued at about £19.4 billion in 2023, there is a robust urge for food for precise, immersive company events (Song, Wu and Zhang, 2024). Cardiff, as a town, offers global access through Cardiff Airport and modern venues like ICC Wales. Eventually, operational considerations encompass venue availability, bilingual staffing, cultural performers, and useful resource allocations—AV systems, catering, and delivery. The event’s hybrid nature ensures both in-individual and online attendance. Overall, financially, anticipated revenues exceed costs, supporting viability. Sponsors and ticketing will generate finances.
[bookmark: _yc2r7ivi51c9][bookmark: _Toc198158353]Event Management
﻿The strategic success of “Croeso Cymru: Global Business Meets Welsh Welcome” hinges on meticulous planning, resource alignment, and clear delivery. This worldwide MICE event requires a skilled event planner talented in assignment coordination, stakeholder management, and contingency planning (Onosu, 2021). Core planning sports consist of sourcing venues, securing permits, coordinating vendors, and scheduling periods across the three-day programme. Operational wishes span from bilingual team of workers and cultural performers to virtual infrastructure and concierge-stage hospitality. Thus, marketing will target worldwide delegates through social media, business networks, and Welsh tourism systems (Mishra, Singh and Rana, 2024).
Additionally, the event might be held at ICC Wales, selected for its vital area and flexible event areas. Therefore, resources should cowl hybrid tech, Welsh delicacies caterers, translation tools, signage, and branding property. The event's topic aligns with Visit Wales’ 2025 imaginative and prescient, emphasising warmth and cultural authenticity. Demand is high—specifically from international investors and corporations—given rising interest in nearby UK locations (Ibrahim, 2022). 
On the other hand, Ardiff competes with principal MICE towns, but its unique cultural edge offers differentiation. Marketing spend could be aimed toward lead technology, digital storytelling, and commercial enterprise-to-enterprise engagement. Staffing would require language experts, cultural curators, and logistics employees. For instance, Cardiff Airport treated over 1.58 million passengers in 2022, underlining its readiness for global arrivals (Ronald, Seun and Abel, 2022). Hence, the feasibility of this event rests on strategic design and flexible operations that embody each way of life and commerce. Overall, a thorough shipping framework, backed by using sponsors and tailor-made stories, will show Wales as a serious participant in worldwide enterprise tourism.
[bookmark: _brgzjyzpefx][bookmark: _Toc198158354]Event Budget
The Croeso Cymru event in Cardiff aims to combine Welsh lifestyle with global networking opportunities. Held over three days at ICC Wales, the event targets international commercial enterprise delegates. Therefore, a special breakdown of profits and expenditure guarantees monetary sustainability. Operational elements consist of bilingual signage, stay track, and virtual infrastructure. Marketing targets international experts via LinkedIn, Visit Wales platforms and enterprise networks. For instance, a UK-primarily based instance well-known shows that conference traveller spending reached around £10.4 billion in 2023, confirming sturdy demand for MICE tourism (Prevolšek, Kukurin and Golja, 2024).
In addition, strategic delivery entails deciding on ICC Wales for its full-carrier company centres. Planning integrates hybrid skills to amplify global accessibility. Cultural showcases consisting of Welsh cuisine tasting and stay harpists aid the “Croeso” theme. Event planners strategically align venues, workforces, suppliers and sponsors. Hospitality sponsors such as Hilton provide discounted rooms, at the same time as PwC offers branding and monetary support (Myllynen, 2021). Operational dangers, like tour disruptions, are mitigated through virtual streaming and bendy contracts. Stakeholder collaboration ensures resource allocation throughout catering, parking, seating, and virtual engagement.
	Item
	Type 
	Amount (£)

	ICC Wales Venue Hire
	Cost
	60,000

	Technology Infrastructure
	Cost
	25,000

	Entertainment & Talent
	Cost
	15,000

	Marketing & Digital Ads
	Cost
	18,000

	Total Costs
	118,000

	Sponsorship Revenue
	Revenue
	70,000

	Ticket Sales
	Revenue
	40,000

	Exhibitor Fees
	Revenue
	25,000

	Total Revenue
	135,000


[bookmark: _4itynz9jkg9e][bookmark: _Toc198158355] Table 2: Event Budget 
Source: (Self-created)
In this context, the three-day MICE event will be hosted at ICC Wales, chosen for its prestige and incorporated conference offerings. Venue hire constitutes the biggest price at £60,000, followed by critical tech infrastructure that can be around £25,000, which supports hybrid access. Cultural amusement, a crucial brand detail of the Year of Croeso, is budgeted at £15,000, and £18,000 is allotted for cantered advertising and marketing to attract global delegates. Overall, the blended projected income of £135,000 ensures the event does not run at a loss.
[bookmark: _hvperdvrtk2][bookmark: _Toc198158356]Industry Trends / Issues / Impacts
The meetings and events or MICE industry keeps adapting hastily, prompted via shifting marketplace dynamics, generation, sustainability demands, and target audience expectancies. The trend in the direction of hybrid event fashions is now a strategic necessity. Delegates expect seamless integration of physical and digital experiences, pushing event planners to put money into virtual infrastructure. Sustainability is also a prime concern; thus, attendees are more and more worried with carbon footprints, prompting events to adopt greener logistics, local sourcing, and eco-certification. In reaction, “Croeso Cymru: Global Business Meets Welsh Welcome” contains local skills, Welsh cuisine, and virtual ticketing to minimise waste and sell authenticity. In addition to this, the UK MICE market reached a value of approximately £19.4 billion in 2023 (Paananen, 2023). Thus, this suggests a strong appetite for commercial enterprise-targeted activities with cultural intensity. In this regard, cities like London and Edinburgh dominate the market, forcing emerging hubs like Cardiff to differentiate. This event leverages Cardiff’s awesome cultural property and strategic infrastructure to stand out. 
Moreover, its relevant location, right of entry through Cardiff Airport, and pinnacle-tier venues which includes ICC Wales are widespread operational blessings. ﻿Market demand for culturally immersive, enterprise-centric activities is growing. The event targets global enterprise leaders, buyers, and Welsh corporations seeking international partnerships. Targeted digital campaigns, strategic partnerships, and multi-tiered sponsorship programs will power visibility and attendee numbers. Operational planning consists of venue reserving at ICC Wales, experienced bilingual workforce, curated enjoyment, and high-speed connectivity. Key assets like safety, catering, and accessibility are absolutely included.
Furthermore, financially, the event is forecast to generate a surplus. Projected sales stands at around £155000, exceeding general expenses of £118,000 (Moreira et al. 2021). Revenue might be generated through sponsorships, ticket sales, and exhibitor prices. Strategic making plans are knowledgeable by the challenge management triangle: balancing cost, time, and great to meet stakeholder expectations. In this context, the theory which includes Bowdin’s event planning model underpins the technique—from concept to shipping—ensuring every degree aligns with the event’s vision and feasibility (Mohiuddin, 2024). Overall, the “Croeso Cymru” event capitalises on its tendencies and strategic foresight. Thus, it embraces cultural storytelling, digital transformation, and sustainable layout—positioning Wales as a compelling business-tourism destination for 2025 and beyond. 
[bookmark: _llvm6bnb1zfk][bookmark: _Toc198158357]Situational and Cultural Considerations
The proposed MICE event, “Croeso Cymru: Global Business Meets Welsh Welcome,” will take place in Cardiff in summer 2025. Therefore, it aligns with Wales’ “Year of Croeso” marketing campaign, showcasing Welsh hospitality, tradition, and funding potential (Govender, 2021). The occasion will be a three-day global commercial enterprise convention presenting cultural showcases, Welsh cuisine, bilingual stories, and networking. Yet, given the worldwide scope, situational and cultural considerations are essential for effective planning and execution. Thus, strategic use of the SWOT framework can allow the assessment of both inner and outside elements impacting shipping, such as: 
	Strengths
	Weaknesses

	· Excellent transport links like Cardiff Airport.
· Modern venues such as ICC Wales.
· Unique Welsh culture and hospitality appeal.
· Strong governmental and tourism backing.
	· Reliance on sponsor funding.
· Limited international perception of Wales.
· Event novelty – no prior model to benchmark.
· Possible language barriers though for some guests.

	Opportunities
	Threats

	· Growing MICE interest post-COVID period.
· Chance to position Cardiff as a business hub.
· Hybrid format expands reach globally.
· Cultural tourism appeals to international firms.
	· High competition from London/Edinburgh.
· Economic instability affecting delegate travel.
· Weather disrupts physical activities.
· Political changes impacting travel policies.



In this context, among all SWOT components, Opportunities stand out as the most impactful for the strategic planning and shipping of this international MICE occasion. Capitalising on current tendencies and post-pandemic restoration inside the enterprise tourism enterprise can appreciably have an impact on the occasion's achievement. In this context, for instance, the United Kingdom MICE marketplace reached a fee of about £19.4 billion in the year 2023, reflecting a strong resurgence and developing international hobby in vacation spot-driven company gatherings (Jaimangal-Jones, Haven-Tang and Rowe, 2023). Thus, this fashion highlights a ripe possibility for Cardiff to turn out to be a unique MICE venue, blending commercial enterprise with proper cultural studies.
Additionally, the event strategically positions itself now not simply as a networking hub however as a cultural event of Welsh identification—making it attractive for companies prioritising company social responsibility, history, and innovation. The hybrid shape similarly magnifies possibility through accommodating each bodily and far flung attendee, as a consequence increasing marketplace attain. In an aggressive landscape ruled through cities like London and Edinburgh, Cardiff’s specific offer—access to nature, heritage, and a modern-day convention putting—provides a fresh opportunity (Dounavi et al. 2022).
Moreover, international delegates increasingly are searching for immersive, enjoy-wealthy environments. Thus, by integrating Welsh music, bilingual factors, and culinary tastings, the occasion planners create a memorable sense of vicinity. The “Year of Croeso” narrative similarly strengthens enchantment. Overall, with smart use of virtual advertising, strategic partnerships, and hybrid get admission to, planners can unencumbered new worldwide partnerships and lengthy-time period monetary impact for Wales. Therefore, opportunity leverage, while linked with cultural distinctiveness and innovation, holds the maximum strategic price for a successful shipping and long-term legacy of this occasion.
[bookmark: _9mwrrfo1xbun][bookmark: _Toc198158358]Conclusion
In conclusion, from the above mentioned aspects, it can be evaluated that this report has interpreted the strategic planning and shipping of the “Croeso Cymru” event. Thus, it outlines event pursuits, the idea, and its complete itinerary. It explores the event cycle and applies principles to making plans, coordination, and budgeting. It highlights operational desires, advertising procedures, and industry tendencies. The file additionally analyses cultural and situational elements the use of SWOT. Overall, it gives an in depth strategic framework for turning in a hit global business occasion in Wales, combining ideas with realistic making plans for long-term MICE enterprise impact.
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