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The  aim  of  the  article  is to  define  the  essence  and  dependence  of the  labor market  in  relation  to  entrepreneurship  and 
running  a  business.  The  labor  market  policy  instruments  used  in  economic  practice  are  presented,  which  allows  for 
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The aim of this report is to define the concept of a labour market and to examine the labour market in the UK.

The emerging changes in human resource strategies are being discussed with a special focus on the post Covid and post Brexit challenging external environment.

The report indicates that there have been a number of successful new approaches and strategies in human resource management in the UK after Covid and Brexit.

1.  Introduction

1.1   The Objectives of The Report

This report examines the role of the UK’s labour market and emerging strategies in the human resource management discipline in the post Covid and post Brexit environment.

First, the concept of a labour market is being defined, followed by a detailed discussion on the labour market trends, challenges and opportunities in the UK. 

The report also discusses in detail the new post Covid and post Brexit human resource strategies.

1.2   Methodology

Keywords 
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Literature Review

A selection of 16 professional human resource management books, academic journals, research papers, government reports, industry insights, academic databases such as ResearchGate and Statista as well as human resource management blogs are used to support the findings. The reference to statistics about the UK’s labour market will be presented.

All the sources have been accessed within 1-2 weeks prior to the assignment submission deadline. The on line sources have been accessed as recently as few days prior to the deadline, including 23rd August 2023 – the day of the submission – to ensure the correctness and relevance of findings.
All the sources accessed are most recent and not older than 7 years to assure the correctness and relevance of findings. 

2.  Labour Markets

2.1   Definition

‘The labor market includes the purchase and sale of work involving employees as owners of their own free labor and employers as sovereign buyers of work.’ (Klimczuk, 2017, p.1)

3.  The Labour Market – A Case Study of The UK

3.1   Key Trends

Trends between April and June 2023 in the UK have shown the rise in nominal pay, but real pay growth is still negative, as the inflation continues to remain at a high level. (Powell, A. and Francis-Devine, B., 2023) Unemployment is higher than before the pandemic. ‘The UK unemployment rate was 4.2%, and 1.44 million people aged 16+ were unemployed. (...) The number of vacancies fell in the last quarter and over the year to 1.02 million in May to July 2023, but remain 219,000 above pre-pandemic levels.’ (Powell and Francis-Devine, 2023, p.1) This occurred for the 13th consecutive period. (Leaker, 2023) 

However, the trends have been positive, as the UK government has been forecasting the unemployment level to remain as low as around 4.4% until 2027. (Clark, 2023)

3.2   Challenges

The UK’s labour market has been experiencing a number of challenges such as staff shortages across various industries, including a construction, health and social care sector. There has been surplus of vacancies on the UK labour market, however, not enough suitable and qualified workforce. Aging population and sustained immigration are among the main factors responsible for the shortages. It is estimated that the number of deaths is going to exceed the number of births in 2025 in the UK. The UK will need to rely on net migration. (Emery, 2023)

3.3   Opportunities

Challenges of the UK’s labour market have created a number of employment opportunities. Qualified and experienced workforce is in demand. It has not been a better and, at the same time, more challenging time for the human resource departments to re adjust their employment strategies and the government – employment law. (GOV.UK, 2022) Increasing the salaries, adding extra bonuses and incentives, providing work flexibility – these are only a few ideas to implement. (Emery, 2023) The talent acquisition strategy ‘performed by skilful person who has the skills in sourcing tactics, candidate assessment, compliance, hiring standards, employment branding and corporate hiring initiatives’ has risen in its importance more than ever before. (Muiz, 2020, p.3) Top companies definitely ‘have distinctive cultures that attract exactly the talent they need.’ (Bass, 2021, p.65) Also, niche roles have a successful rate of attracting the right candidates, as the talent pool reduces substantially. One of the very effective tools, while looking for talent in the UK and abroad, is LinkedIn Recruiter. (Lybrand, 2018)
4  Changes in Human Resource Strategies – A Case Study of The UK

The two major events that have impacted the UK’s labour market in recent years have been Brexit and Covid. To become more competitive to the future employees, The UK’s labour market has been left with close to no choice, but to adjust to the new reality and apply the changes in human resource strategies.

4.1   Post Covid 

The Increase in New Technologies

During and after Covid there has been an increase in new technologies and realities, including social media, artificial intelligence, virtual world or gaming. ‘The pandemic accelerated trends already happening – a more remote, digital and virtual workplace, a less hierarchical organizational structure, and a realignment of industries fueled by new technologies.’ (Kaputa, 2022, p.9)

Flexible Working

An increasing number of employees have been requesting flexible working hours. It is often due to personal circumstances. As the Government’s Employment Relations (Flexible Working) Bill was passed in July 2023, the data shows that since then more and more employers have been taking into consideration employees’ requests, regarding more flexibility at work. Now even the new employees joining a firm can ask for flexible working hours from day one. Before they had to be in employment for 26 weeks prior to raising a request. (McCartney, 2023). The firms in the business to business sector are seen to be adjusting quicker and better to the flexible working concept than the companies in the consumer facing sector. (The British Chambers of Commerce, 2023)

Remote Working

The are specific industries, including technology, accounting or finance, to name a few, which offer the biggest flexibility by the possibility of working completely remotely. Jobs in such industries attract a competitive pool of candidates who are also interested in competitve employment packages. ‘Some companies, particularly in tech, are choosing the boundary-free route, going 100 percent remote. Having no boundaries means you can work with the best and the brightest no matter where in the world you live, without having to relocate.’ (Kaputa, 2022, p.29)

Hybrid Working

Hybrid working is becoming an increasingly opted for working option. Due to its nature and the mixture of work on site and off site, this solution suits the needs of employees well and ensures the working variety. ‘The Hybrid office could be the solution (...) with three days in the office when a lot of meetings and socializing can take place, and two days WFH where solitary work can get done.’ (Kaputa, 2022, p.29)


Modernisation and Relocating to Bigger Sites

‘Marks & Spencer is set to create 3,400 jobs by opening ‘bigger and better’ stores across the UK’ (Webber, 2023). As Ashleigh Webber mentions in his article in Personnel Today - the professional human resource management blog – published on 16th January 2023, so very recently, stores are relocating to newer and larger sites with younger population. The plan is to create more jobs and, with £480m investment, attract more high skilled workers.

A Four Day Working Week

Moreover, in January 2023, M&S also ‘launched a flexible working programme for retail managers - a four-day week, a nine-day fortnight or a combination of the two.’ (Webber, 2023) This initiative created a better work – life balance and was hugely successful – another big incentive to attract best employees who then provide the best results.

A Holistic Working Environment and Subsidising The Downtime

123 Inc, a global logistics and e-commerce retailer, has had challenges recruiting staff meeting high performance expectations and labour pool requirements in the post Covid UK. They have decided to apply the strategy of a holistic working environment, teamwork, high and fair reward for hard work or subsidising the downtime, which has proven to be a success. (Gibson, 2021)

The Right Experience, Customer Service Skills and ‘Rapid Induction’

During Covid recruitment was extremely challenging due to many restrictions. A number of industries such as catering or hospitality did not operate. The recruitment agencies used the opportunity to fill the gap on the market by recruiting the candidates with relevant transferrable skills and experience. Blue Arrow recruiting for The Coop Group is a perfect example of it. It has been selecting the candidates with the right experience and excellent customer service skills. After a ‘rapid induction’ the new employees blend into the existing teams really well. This improved approach has been adapted and working after Covid very well as well. (Gibson, 2021)

Temporary and Seasonal Workers

Serco, a provider of public services within defence, justice and immigration, transport, health and citizen services, has been employing temporary and seasonal workers. This human resource strategy has helped the company run multiple projects at the same time and deliver results within a short timeframe. To achieve this, they partnered with their managed service provider – Comensura. Serco served the public during the challenging pandemic effectively and has continued to do so until now. (Gibson, 2021).

Investing in Staff, Training, Re Qualifying and Up Skilling 

The companies in the UK have been constantly re assessing their situation and business plans. Investing in staff, training and helping them re qualify, if needed, is cheaper and more cost effective than laying the staff off. An example of a company applying this successful policy is Honeywell. (Gibson, 2021) 

Standard & Poor’s, a division of The McGraw-Hill Companies, has provided up skilling to their employees. It has been focusing on ensuring the staff has excellent IT and analytical skills as well as excels at speaking at least one if not two foreign languages at work. (Gibson, 2021)

Demotion

Demotion is another human resource strategy that has been used more and more by companies. It aims at preventing the employees from being made redundant, even when their productivity falls and their work outcomes become not good enough for the company. Instead of being made redundant the staff is being lowered in a rank and given fewer responsibilities. Some human resource departments choose to offer such an employee a different role within the company provided they show the aptitude and right work attitude. (Gibson, 2021)

The whole recruitment and onboarding process in the UK has become much more critical after Covid and put more pressure on the human resource departments in the UK due to increasing costs and spending.

4.2   Post Brexit 

There has been no free movement of labour after Brexit. The UK has been employing migrants from The European Union under The European Union Settlement Scheme – Settled and Pre Settled Status. The immigrants from outside the European Union are required working or student visas to remain in the country. (The Chartered Institute of Personnel and Development, 2023) 

The immigrant under The European Union Settlement Scheme need to generate a share code for work, rent and study purposes in the UK to prove their eligibility to work in the UK to their new employer. (GOV.UK, 2023)

5.  Recommendations 

Working together as one for the greater good of the UK’s labour market and constantly improving the human resource strategies in the UK.

6.  Conclusion 

After having analysed the trends in the UK’s labour market, it can be concluded that the country’s economy has been heading in the right direction. The country managed to skilfully adjust itself during Covid and Brexit and, although faced with post Covid and post Brexit human resource strategies challenges, it has continued to manage to find and implement new successful employment solutions. The country has introduced solid employment rules and laws. The perspectives and forecasts for the UK’s labour market are positive for the years to come.
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