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[bookmark: _Toc46742094]Introduction
In every organization, it is needed to develop everything in the workplace that can influence employees and employers. When employers and employees have a smooth positive relationship that will surely get the best result for the company. So, authorities can change the factors that are disturbing the relationship between the higher level and lower level of workers. Unilever, a British-Dutch multinational consumer goods company is chosen to discuss these factors but these are the common problem in every company and so everyone can bring changes to make a better and suitable workplace for all. This discussion will cover techniques for supervision for employees, methods of appraisal people based on Unilever.
[bookmark: _Toc46742095]
Task-1 Evaluate development vehicles available to Unilever appropriate to the development needs of the individual.
[bookmark: _Toc46742096]Investigative the hopes and condition of people
Employees are counted as the biggest asset so their expectations are fulfilled by authorities if they are happy with the company, the best result will be achieved. Unilever tries to identify the expectations of their existing people and they found some common results like a deficiency in training, problem-solving initiative, organizational growth, skill development workshop (Goetsch and Davis, 2014). Employees have many more ideas but Unilever tries to fulfil those expectations which can help to give comfort situations to staff. Some required actions also have taken by Unilever and these have an aim to solve the problem (Ko, 2014). They can appoint mentors, development workshops, 6-month duration of training period for a new employee. This will surely helpful for organization and positive environment and well hierarchy must be designed for getting a successful outcome.


[bookmark: _Toc46742097]Directing people to follow strategies and career paths
There will be many benefits after proper train up of guidelines and this will lead to a good career build-up process. Some of the guidelines are discussed:
Improve performance: Development by following different training sessions can help employees to increase their skills and knowledge. Unilever can create many sessions that will help to enhance the quality of its employees and so their employers can do the best that will serve the best result for the mentioned company (Casey, 2013). For example- companies organize training and expansion sessions for their employees.
Improve Satisfaction: When workers are happy with behaviour and promotion then they will be able to do their best. But the excessive level of satisfaction can bring a negative result. Unilever can create a positive environment and training system that can help to create a good mentality and motivate the workers.
Increase Innovation & New Strategies: Skill-based promotion system can help to motivate the existing staff and they will be able to do something new for the company. This will result in innovation and help to the business growth of Unilever (Garavan and Rock, 2018). For example- Unilever has provided commission to its employees if any strategy innovates. 
[bookmark: _Toc46742098]

Managing act of employees and succession scheduling
Planning is the best source before evaluation and this line has a greater meaning. A manager of Unilever tries to give a deadline while giving the task to the employees. This fasts the speed of work of the employee and workers try to do the best for the company because this is the primary planning of the manager. (Casey, 2013). The SWOT is used to check the improvement of the employees and helps in future planning based on its components. 
Strengths: 
· Reliable and complete job details at the start results in a practiced prospect that nearly matches needs. Unilever is maintaining these factors to get a good managing system as they have a good reputation and quality of services. 
· The use of the best technologies increases the productivity of Unilever. 
Weaknesses: 
· Engaging people for newly appointed at day one results in talent loss.
· Lack of confidence and excessive working pressure creates a burden for the manager of the Unilever. 
Opportunities:
· The right skill to meet company needs will be reliably by making habit of a tactical mixture of tracing channels. Channels will be chosen by Unilever efficiently.
· Manager companies along with manager quickness make it possible for effortless procedure performance. Unilever is instructing its managers to give a responsive behave towards everyone for getting a good result.
Threats: 
· Your Business agility allows the manager to react quickly to changing situations. It’s nothing but a threat to Unilever.
· Job uncertainty is also treated as a threat to managers and employees. 

[bookmark: _Toc46742099]Supportive structures for the organization
Companies usually make complex hierarchy in the organization that becomes the main barrier of any company in the flow of communication. When low-level workers face any problems, they can’t communicate with the high-level workers. So companies should make a hierarchy that will be able to ensure communication between every level of workers. Besides any task will be divided by seeing their position and these types of supportive structures are needed in every organization. So, it can be said that Unilever should not use any multifaceted type of hierarchy in their practical work. This will disturb the concentration of employees. Besides, it will decrease the efficiency level in the work build and this will be time-consuming. So Unilever can try to make some structure that suits the best for the company and smooth their work diversification (Goetsch and Davis, 2014). Thus every company in the market must think before selecting any hierarchy in its company because this promotes the most flexible opportunities for any mentioned company. Unilever is a renowned brand and it follows organizational divisional hierarchy in the product section and others required hierarchy according to their need.
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Figure 1: A hierarchy picture of Unilever
Source: Author
[bookmark: _Toc46742100]Methods for direction and formal assessment
There have many methods that are used for supervision and these are used by Unilever and related companies in the market.
Delegation: When a company can match up everything with its employees, it helps to avoid errors and to reduce extra time consumption that makes the supervision position easier. For example- a group of steelworkers of Unilever is assigned to represent all steelworkers in union talks.
Conflict Resolution: As a supervisor of Unilever, you can identify conflicts early so that they can quickly be resolved. This is a common type of supervision but sometimes it becomes impossible to do this kind of supervision because of excessive conflict in the company. For example- Assertiveness by a supervisor of Unilever who convenes a meeting between two employees of the company.
[bookmark: _Toc46742101]Learning styles and the range of development opportunities available
There are many learning styles. When HR wants to conduct training, he can notice the preferred learning styles of their employees and this will help to choose the right style for training.
Aural Learners: When the employees of any company likes to take voice-over videos or audio recordings, and then uploaded in-house training recordings (Allais, 2017). Unilever has so many levels of workers and they try to attract aural learners by the home learning process and writing competition.
Visual Learners: Visually presented data attracts these types of learners the most and so their training is done by visual representation and this may be noticed by Unilever manager also. These kinds of learner types usually like pictures and like symbols and so remember adding graphs, charts to the content so that they can captivate the information very well. For example- Sales rate shows using graphs. 
Kinesthetic Learners: This learning is proven as the best method as this is a type of practical learning. Rather than watching a presentation about a new type of software, a kinesthetic learner of Unilever would prefer to open it and start experimenting and this system is encouraged by managers of Unilever.



[bookmark: _Toc46742102]Reporting performance evaluations by using theory
The most effective developmental vehicle is performance appraisals which help Unilever in evaluating the performance of employees and provide them effective developmental needs according to the needs of the respective organization. Some techniques followed by firms can be- 
· Management by Objectives
Management by objectives (MBO) is a type of theory that has an aim to improve an appearance of an organization by clearly defining goals that are maintained by both the management level and employees of Unilever (Heilman,2017).
· 360-degree feedback
360-degree feedback is a process that helps to get feedback from an employee's subordinates, colleagues, supervisor that has been done by Unilever company.
· Promotion method
These methods are used widely and everything has a negative site and these techniques have some negativity. When the promotion is not given fairly, it will be the reason of job turnover and so cost and time will be used double. For example- HR will be promoted as a manager after 1 year. So companies like Unilever should use every step according to the fair need of its organization.



[bookmark: _Toc46742103]Methods of ensuring the fair and objective appraisal
When managers conduct an appraisal, they have to ensure the best quality and fairness in every part of the process. If this is not fair, it can be the reason for dissatisfaction among employees.
1. Don’t let an HR form dictate the structure of the appraisal
Parties or HR from Unilever should prepare by considering strengths, areas for development, the next actions in the development journey, and significant aspects of past performance (Belbin, 2015).
2. The appraise and appraiser should contribute equally to the conversation
It’s important to give the employer the chance to reflect on and respond to what he wants to say and the opportunity to express their thoughts. If not, then it can be the reason for unfairness in the market.
3. Avoid irrelevant discussion in the interview section.
Everyone should be supported to develop and grow, no matter their current level of performance. Actions must themselves be reviewed at regular intervals so that their impact can be monitored and evolved in line with changing objectives.
4. Giving courage is the responsibility of HR
As an HR member of Unilever, anyone has to keep in mind that he should behave normally to give courage to existing workers. Otherwise, they may be unable to show their actual skill and HR won’t be able to give perfect feedback.



[bookmark: _Toc46742104]Reporting performance assessment including the necessity of confidentiality
When the managers of the Unilever do performance appraisal of the employees on the periodic basis it helps in evaluating the employee’s performance and helps the managers in identifying the common gaps in their skills and capabilities that provide them certain training accordingly which meet the required skills and capabilities in performing the job effectively (Heilman,2017). By this appraisal, employees feel them special and feel free to communicate with every level and this increases the profitability of the business. Keeping every information about employees and client privacy is called confidentiality and this is a very important practice in Unilever. It can increase the trust level, honest communication, and helps to build a strong positive relationship. So Unilever can ensure awareness to protect data from misuse by others and this will result in a positive environment. 
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Figure 3: Methods of confidentiality in Business
Source: Author


[bookmark: _Toc46742105]Task-2 Develop a plan to meet the identified development needs and expectations of an individual
[bookmark: _Toc46742106]Managing career development of people
Every manager or higher authority follows some rules for the career development of their work. The development makes a change in some area and those are discussed-
	Skills
	Objective
	Time
	Action plan

	Problem-solving skill
	It helps to increases the adaptability of the worker and employees can behave appropriately in any situation.

	4 months
	Arranging different types of exam type session.

	Analytical skill
	It tries to develop the analytical ability of the employee and helps to save time and equipment costs.

	3 months
	The case study can be done by giving analytical ability related questions for checking the capability level.

	Profit-making skill
	Proper development helps to increase the skill of employees and this will directly help to increase the market share (Ko, 2014).
	4 months
	Internships for some months can be offered.

	Communication skill
	It helps to develop the communication skill of every employee and this will help the most as communication is needed most in any organization. 

	3 months
	Arranging various events and sessions that can be proven effective for this skill.



[bookmark: _Toc46742107]Approaches to monitoring evaluation and record of any individual feedback 
Unilever designs and creates individual developments plan to identify the need and expectations of an individual and plan strategies according to that to fulfil objective to enhance productivity and resolve issues which are mentioned. Now this will be discussed about the monitoring process and feedback style.
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Figure 2: Methods of evaluation and feedback
Source: Author
Establishing the main purpose: This includes certain factors such as understand Unilever’s employee's awareness of current standing and potential future in their selected sectors, identify and evaluate the measure in which activities they are interested and good in, link and connect the plan to the organization objective (Allais, 2017). 
Identify Development needs: The manager of Unilever has to make a list of tasks, responsibilities for the employees so that they can measure the dissatisfaction level in employees to make the development process easier.
Development strategy: When a manager has finished the task of finding lacking among its employees, he can go for many strategies like training strategy, development strategy, workshop strategy, and others according to their needs.
Planning and execution: The manager has to imply the strategy in reality and development of employees must be the actual aim of this step.
Record the outcome: After the development training of employees, Unilever can do a test to know about the development level among staff and this result can be enlisted for reviewing and controlling (Holmes and Stubbe, 2015).
Review and Evaluate: All the outcomes are enlisted and the manager will see the perfection level among its staff and problems will be founded. Then managers will conduct a meeting to give suggestions for improving their situation. Positive outcomes of the assessment test can be highlighted to motivate employees. Then the manager can take feedback on the problems of staff for better results.
[bookmark: _Toc46742108]The mechanism for providing actual feedback to any individuals
Employees want appraisal and this is a type of motivational factor. The manager can give feedback when any employee needs extra training and the spreading of positivity. Strategies that are followed by managers to give feedback must be identified cautiously as it affects the activities of staff (Allais, 2017).
The time it right: As feedback is an important term, time management for this is needed. When managers of Unilever are in anger mood, they can cool themselves before joining the feedback giving meeting.
Prepare yourself: When a manager gives feedback, they can evaluate performance, activities done by employees. Managers may do a short note by writing the main feedback topic and this will make the feedback session effective.
Don’t assume that everyone wants only positive feedback: Every employee doesn’t think the organization as its own and so all staff don’t deserve positive feedback. So, the manager of Unilever tries to do improvement among all the staff equally but some staff doesn’t try at their level best and so these staffs deserve negative feedback.

[bookmark: _Toc46742109]Career expansion approaches including the wider framework of sustainability
An individual development plan is directly beneficial for working professionals as well as for the workplace and this is a type of investment by companies. 
Putting in extended hours: When employees are new in the company, they feel interested to work extra hours and this enhances the productivity of work and this facility must be provided by any company and Unilever also.
Developing new opportunities: Networking is a common and important issue in the present market. The more you have networking in all sectors the more you get a better result. But networking must not be misused for getting promotions and so Unilever can ensure the fair promotion and bonus system (Holmes and Stubbe, 2015). For example- According to the performance the HR would be the manager after 1 year of working. 
Wider Sustainability: When companies like Unilever understand the problem of employees and they solve each problem and helps to career development then employees feel important and this helps them to increase their skill and sustainability. 



[bookmark: _Toc46742110]Conclusion
Developing skills of employees in the workplace helps to increase productivity, respect, effectiveness and so many things and so the company can encourage their workers to reduce their lacking and become successful staff in any job field. Topics are covered by the development plan, skill gaining technique and so many things. The strong the relation between leader and follower and the effective result the company can achieve.
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