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[bookmark: _Toc6646194]Introduction
It is an important thing to know that every person in this world go through a learning process in all over the ages. There are many things to learn for an individual in different stages of life. No man cannot develop his or her personal skill, talent and the patience of working hard under different circumstances. Every individual has to learn from different person and organization to become sharp in his or talent and ability. To work in an organization there are different people of different manner so there is a lot of chance to learn a lot from the others. The development process goes with different stages of life it’s just running process (Albrecht, 1980). When an individual can learn something then he or she can give a new shape in his or her life in a new dimension. A person can get teach from another behavior and cultural exhibition. 
Organization Overview: Tesco PLC.
For the discussion of this assignment, Tesco PLC, have been selected. The founder of the Tesco PLC is Robert Limber who establish this retail business in 2011. Tesco now operate more than 15 countries with profound brand image. They have more than 1500 employees and 200 indirect employees.   
Case study Tesco PLC
Tesco PLC currently face problems about their organization culture. It is true that the culture of different organization gives different message to learn. So an individual should make his or her skill according to demand of the particular organization where he or she works. It helps to develop his or her professional improvement in future. The present age is more competitive and dimensional so to cope up with demand of the present situation every employee of an organization should develop individually and the organization also finds to appoint those types of employee who are enough developed in different objects. If the employee of Tesco cannot bear the present demand of the local and international market according to demand of the consumer it is tough to continue any business for a long while. So the communication skill and the ability to take pressure and also the cultural manner all are important and must needed for the development of individual.

Critically assess the potential benefits to the organization and the individual of personally developing individuals in the workplace. 
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To learn something for the personal needs, there are many ways like teamwork, presentation skills, communication skills and so others
Teamwork: Team work is another name of the work of exchanging the ideas. By doing teamwork an employee can learn a lot and can achieve a lot of ideas from the others. At present all the university gives the project not to any single student the authority gives it team wise as a result they can get the mixture of best ideas (Albrecht, 1980). When all the students or the employee of an organization do any work together they can use their merit and skill for the work together so everybody can get the opportunity to share their ideas and they can also learn a lot from other which are may be unknown for him other. So there is a lot of scope to gather knowledge from the other persons.
Presentation skill: Presentation skill plays an important role to rich the personal development. To present the product and the total things about the organization every individual needs to have lot knowledge over the product also all the things about the particular organization. At present many universities and different institution arranges the course over presentation skill which are very helpful for the organization. This professional course helps to learn the skill of presentation and they help to increase the confidence level which is also needed to take part of any presentation ceremony.
Communication Skills: To be success in the business sector there is no alternative of developing communication skill. As the world is becoming closer day by day be means of globalization so every organization wants to enter the international market with their own products so in that case they have listen and contact with the people of different countries so there need to communicate with the people of different countries and different languages. So there must need to develop communication skill to enter into them (Albrecht, 1980). Beside the local consumers also have some opinion which is also important for the organization. In that case the employee should communicate with them and according to their demand they should go. Beside the communication skills help to grow the confidence level of the employee.
Benefits too organization: The individual development not only helps the individual it also helps to the organization, there are many ways how the organizations get benefit from the individual development,
Better decision making: In the organization there need to make decision in different situation and if the individual have the development of his or her own skill, they can participate the decision making process of the organization which is very much helpful for the organization (Argyris, 1987).
Become more ethical: It is very much urgent and also important to have some ethical employee because the unethical employee can anything harmful for the organization. The employee can develop this sector by developing individually.  The professionalism also leads the employee to path of honesty.
Problem solving method: If the individual can develop individually they can develop the problem solving method. If they have the personal skill they can effect over the organization problem solving method in different situation (Allaire and Firsirotu, 1984). So it is very much beneficial for the organization. And the organization also finds such kind of employee for their own need.
To get flexible worker: At present almost all the organization tries to find out and appoint the multitalented employees who are able to work with different challenges. By developing individually an employee can prove himself or herself for the expert employee the organization.
Get ahead of the competition: those who are skilled and developed individually they can take all kinds of challenges in this competitive age, can get the better place in the national and international level for his or her own organization. For the economic growth they can also contribute in different ways. If the strategy and the policy of making any decision cannot change with the new demand it is understood that the organization moves in antique way and motionlessly so it is not any positive sign to develop the company or organization in expected way.
The Ability to Attract New Talent
At the time of joining, the organization should try to find out the best and talented persons who can be the wealth for the organization (Albrecht, 1980) .Beside the organization should ensure the training process for the new appointed employee as there is no alternative of proper training. So the organization should give early training then the employee can be skilled and more active from the very beginning of his or her career life.
Having more effective stuffs: By improving the skill of different side, an employee can ensure the development of the organization and he or she can ensure the right thing if there is any wrong with him or her. So the organization can get the effective and active worker in the workplace.
Case study: Recommended Solution
We are passing some tough time and it is getting tougher day by day as there is a lot of competition in the national and international sector. So to compete with the others there needs different strategy and policy to survive in this critical time. As the human resources of Tesco are the main resources for an organization there need a lot of skilled and experienced employee who are ready to take the challenges. 
Beside the employee of Tesco should update themselves from time to time to run with other competitive organization. At present most of the organization appoints those who are enough skilled. The employees should develop their skill for the betterment of the individuals and for the organization too. The employee should understand what is needed for him or her to help the organization where he works if she or he can develop individually it will help him or her for the growth of the organization. When the employee performs well for the organization it should be evaluated for the analysis of the employees, through this process the management can influence the workers to do well for the next steps.

[bookmark: _Toc6646196]Critically evaluate development vehicles available to an organization appropriate to the development needs of the individual.
To learn personally is the best way of learning as the individual can realize in which subject he or she finds to learn. In the workplace the individual needs to introduce with different things and which are different from each other than the every individual has to set the target and goal where he or she wants to go in the workplace (Allaire and Firsirotu, 1984). If the every person can realize the expectation of the organization to him or her then she or he can works with the sector then every employee can be resources of the organization. And every employee will be encouraged to make him or herself as the part of the development of the organization. The world is going through the process of experiment so to survive with the change every individual should develop themselves individually if they want to compete with the both national and international level.
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The different ways to self- managed learning, Source: (Albrecht, 1980)
· Training/Career Development- Tesco plc offer training program to all of their new employees. Tesco can improve the quality of their products and services by developing their workforce that can be done by providing training facility to all employees. 
· Recruitment: The HR management team of Tesco take several strategy to hire new employee. They first make job description that describe the development plan of the employees. Effective requirement process is ensure better career development process. 
· Conference and seminars –conference and seminars are the most effective and important ways to develop individually. It is a great platform to express the personal thoughts and opinion of the every individual. If any employee can participate in such kind of program it is must to have enough knowledge and skill over communication and presentation (Allaire and Firsirotu, 1984). So it helps the individual to develop the communication and presentation skill besides by participating in this program one can develop his or her confidence. In a conference and seminars there are all the people of business sector so there are an environment of business related issue so the employee can find themselves in that kind of condition which held themselves to develop the mental preparation of them
· Social network- As we are going through an age of technology social network is one of them. By using different channel of social network we can exchange our knowledge and experience with other easily. In social network we can get the people of different countries and can share our ideas with them as a result we get the different ideas over any specific topic easily and can use them in our workplace. Beside there is nothing about which we cannot get from the social network. From the experience persons the employee can get the expected tips and knowledge which are helpful for him or her
· Self-evaluation –To works as a team in the work place is necessary for every individual as they can get the different ideas from other but work individually is the best stage to prove one self and his her quality. To work personally is a challenge, so if any individual can take the risk to works any complex thing individually it can be thought he or she is ready to take the challenge. If an employee can get the opportunity to work alone then she or he can apply his own merit and skill which helps to get the confidence of being success. Beside if the employee takes place any conference or seminars he or she can prove himself or herself
· Effective goal setting – before working over anything it is must to set the target where one wants to go, all the works of an organization is not effective equally. Some are more important in scale, when the individual works over something she or he should set the target of more effective issues (Allaire and Firsirotu, 1984) .It will help the individual to develop the knowledge and skill over any specific subject. In Tesco PLC, the employee should set the strategy and extreme goal how they can satisfy the consumer from top to bottom level. And if the individual can be success he or she can surely develop his or her personal skill and knowledge. This concept will aid the every employee to achieve something unique from the business atmosphere.
· Organizational structure / Company Hierarchy- a management hierarchy is very vital as with the aid of a better enlisted hierarchy of employees, it is being possible to efficiently assess the business policies, idea the activities to be taken for reach the commercial objectives.
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Figure: company management hierarchy of Tesco PLC.

Individual can gather a lot of experience and knowledge by working individually in the workplace. When a person works over a specific subject then he or she can solve if there is any problem at all and this is the main option to learn anything in the workplace. The individual then have the confidence of solving anything in the workplace with more accuracy and honesty
By this process one can gain lot knowledge in business environment and beside he or she can get the chance to apply the capability of his own.
With the development of individual in the organization by the employee, there needs to evaluate the overall performance and the development of the individual. To evaluate the development of knowledge and skill there are many measurement system in the organization but among them SWOT is the most reliable way to trace the best performer in the workplace. By this process the manager of the manager of the organization can find out the strengths, weakness, and risk and protection system of resources clearly.
[bookmark: _Toc6646197]As per my SWOT analysis my strengths and weakness are
Strengths  
· Through the process one can learn that he is a fast learner in the workplace one can learn anything with in short time. So one can apply my knowledge in the time of necessity and also can contribute to solve any problem by the knowledge which one riches in different (Argyris, 1987). One can work my duty with more accuracy and can get the chance to work in single handed.
· One can also get the chance to become dreamer and high ambitious to work personally and to be success for the organization where I work (Albrecht, 1980).
· One can develop his or her communication skill by doing communication with the global company and consumers. So the communication skill will be more effective and the organization will benefitted to reach in the global market.
· As an employee is a man of friendly and polite minded he can manage a good relationship with the people who are working in the same workplace.
Weakness
· one cannot work under lot of pressure
· One take long time to doing complete any scheduled work.
Opportunities
· One can continue his or her study which are still remaining
Threats
· Money
· Recession
By the evaluation of SWOT it can said that one has some personal lacking for doing the performance properly. To overcome the obstacle one has to take some professional training under the institution which provides such king of professional training. The SWOT system can evaluate strength, weakness and other features of an employee in the workplace.
 SWOT is the process where there is a lot of chance to recover the problems which are faced in the workplace of the employee; there is an opportunity to get the training and teaching how to take the preparation before face any examination. The SWOT ensures those are little behind from the other performer and help to support them by making their work analysis. SWOT also gives the chance to improve power and strengths of the individual of the particular organization.
More expected to the employee. In this competitive age the goal must be SMART 
S – Specific
M – Measureable
A – Achievable
R – Realistic
T – Time- Bound
The main motto of the company should be to utilize the opportunities which are taken in different time in different situation. For business like Tesco PLC suggests that to hire the man power who are skilled and experienced in different subject (Allaire and Firsirotu, 1984). When an organization gets the chance to appoint somebody who are full of talented and expert should use the chance without thinking twice. Who are well manner, skilled in communication and leadership minded. TESCO PLC has also some features which are given below,
· The main thing is to serve enough opportunities to the employees.
· To make such kind of job or working sector where the individual can show their personal strength and expertise.
· To response at the right time according to the demand of the customers.
· Should ensure the standard and product quality of the particular company or organization.
· To give priority and to stand in side of the staffs
Kolb Learning Cycle
Kolb learning cycle is the way to learn in experimental ways. There is different way to learn for the individual development. Kolb learning cycle offers some different concepts which are
· Reflective observation
· Concrete experience
· Abstract conceptualization, and 
· Active experimentation
The individual skills and capabilities against the TESCO Plc Objectives
In the time of working in this organization one learned many things personally. An employee has the knowledge over communication skills, presentation skills, problem solving skills and so on. Beside one has learned to communicate with customer successfully and able to make relationship with them as well as with the persons who work with me. To achieve all the quality one had to receive different professional courses from different famous institution. As one wanted to use ones 

Identify own development needs and the activities required to meet them
All the organization always desires to get skilled and who are able to do the better performance. It is the same way of TESCO PLC, so they also want to get the best performer in the organization. an employee realized the truth and tried to find out my problem and weakness then one got my myself engaged in the institution from where one received the professional courses over different skills and one got the result in workplace as the employee got myself in busy in management skill and leadership skill, one overcame his weakness in various skill and now an employee is working with lot of confidence.
Personal Strategy
As an employee wants to develop his skill in level best, one tried to collect some business reviews of different writers of some famous university. From the articles one learned a lot about my professional life and get a vast knowledge over different business related issues. As they are very much expert and they researches about the fact and they can share their ideas and expressions through their work, he personally tried to collect all of their creation from different sources. So it helps to enrich my experiences and helps to use it in the work place. To know something professional it is urgent to learn from these experimental approaches.
Identify development opportunities to meet current and future defined needs
An employee’s represent and future needs are given here
Present Needs: At present one wants to get oneself admitted into a university to complete his educational degree. One thinks it will help me to get success in the workplace and one will get me involved into the work of research about some specific professional deeds. Beside one can get the opportunity to enter into a renowned university for further scholarship. One is committed to complete all of my education within some specific time and it will be done with more care and seriousness.
Future Needs: The future needs indicate to do better in the workplace to build up my career with more success. Sold one should want get myself busy in some different professional courses from some better institution (Albrecht, 1980). One wants want to gather different skill which is needed in the workplace. Though it is very difficult to find out all the lacking of myself and recover it, one has to take the courses from time to time according to my needs in the workplace in future. If one can do that one hopes one will solve the entire problem in the workplace.
[bookmark: _Toc6646198]Develop a plan to meet the identified development needs and expectations of an individual
Every individual of the organization should set the future needs first of all then he or she should set a plan how to meet all the needs step by step. To be success in the workplace an individual must be developed individually. 
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At present the staffs of Tesco plc wants to get oneself admitted into a university to complete his educational degree. One thinks it will help me to get success in the workplace and one will get me involved into the work of research about some specific professional deeds. Beside one can get the opportunity to enter into a renowned university for further scholarship. One is committed to complete all of my education within some specific time and it will be done with more care and seriousness.
So to be developed in the workplace like all one has to make a policy how can do my job in mw ways among all other the employees. As the world is changing rapidly as a result of globalization, so the business sector also faces the new parts of different things so to run with the present time one also should be updated with the changing world. To keep this improving phase one also need to follow some specific strategy which is also helpful for the development in the workplace. The personal development process are describing below
	It is very much needed to have a healthy and rich CV which is the first element to have good jobs. If an organization wants to appoint the employee it first check the CV of the candidate not the face of the candidate so it is most needed to convince the authority by a smart and handsome CV. So it is my first duty to make such kind of CV which highlights my total career at a glance

	The next step one has to set my short term wish and it is obvious that one wants to complete ones academic study. As it is related to my professional life one has to involve myself in a project of research which will help me to do better in my organization

	Long term objective indicates the plan for long term wise where one can imagine or plan after five years where one want to see myself. To make this plan one has to evaluate the current homework of myself then have to decide what will better for my self

	SWOT analysis – SWOT analysis will help me to evaluate my personal development process in time to time. As a result one can understand in which sector is the best platform for my personal skill and which is weakness and according to the analysis one can work with my weakness in the workplace to develop individual of mine.

	Defining the time frame – In this part one has to fix the time when one will finish ones professional courses. If one ne can do it and make a time frame it will help me to complete all the work in the right time and can develop myself under maintaining time properly.

	The learning plan – one should create a plan frame that in which way one can learn which are necessary for my profession and which types of lesson will help me to do well in my workplace

	Regular analysis of the individual and organizational improvement



Personal and professional development chart
	Action
	Resources 
	When

	Further studies
	one will try to get admitted myself for my professional degree in a renowned and famous university of U K
	From September 10, 2019 to September 10,2020

	IT training
	One will try to compete IT training from an institution which offers short term courses.
	one will try to receive this courses as fast as one   can and will try to finish it within six months

	Time management skills, Decision skills, and leadership skills
	There are different institution which offers the courses over  different skills
	It will take almost six month to complete

	Joining the TESCO PLC
	One will join the strategic department of TESCO PLC
	To join the department one have to finish my post-graduation degree

	Registration with professional body
	To find the professional figure of strategic management to associate with them
	



[bookmark: _Toc6646199]Conclusion
 Skill and merit of the employee must need who works in the particular organization. The present age is a dimensional age where there are changes in everywhere so to survive with lot of success. To conclude and to analysis the report it can be said easily that the individual development is a key issue to do better in the organization, the success of the organization mostly depends on the no alternative to be upgraded with the demand of the consumers.  Beside to compete with the other organization and to make certainty to work with success in the workplace it is very much essential to have individual development as most of the organization wants to get employee who are skilled and able the change the luck of the particular organization. So it is must to develop for the individual in the workplace and make a safe career life for the employee.
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Maslow’s Hierarchy of Needs

Esteem Needs
Feeling competent. Self-esteem and self-respect. The
respectof others, family, socially and at work.
Love and Belongingness

Affiliation, feeling part of a group - family, socially and/or at work.
Giving and receiving trust, acceptance, affection and love.

Safety Needs

Feeling safe from potentially dangerous physical and psychological situations
and events. Security of health, work, money, routine and familiarity.

Physiological Needs

The basic needs of food, water, oxygen, shelter, temperature regulation, sleep and relaxation,
activity and exercise, sex.
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