Effective Team Working and Communication 
        Name :Syed Mosharraf Ali
        Student ID : 2028971
        Module Code : BMSW4002
       Lecturer Name: Dami Pokubo





Executive Summary

Effective teamwork entails several different areas aimed at enhancing a team's success. Its objective is to put out all the finest in a group to ensure identity, open dialogue, managerial skills, and the capacity to issue as a group. This report analyses the student cohort of the University of Wales Trinity Saint David (UWTSD) in the attempt to summarize several of the benefits and problems of creating teams to provide an accurate picture of what can be accomplished by collaboration. According to research, the impacts of teamwork depend on various elements, such as the organizational climate of the business, the efficacy of team management, worker dedication, the remuneration and rewards and recognition, and the concept of employee freedom. This report includes different crucial areas that a group of writers recognized as being helpful in team formation. These aspects are specific goals, judgment capacity, responsibility and commitment, strong governance, mentorship, material availability, management culture, and incentives for successful teamwork.
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Communication plays an essential role in any work, whether it's teamwork in school, office, or business. If there is no communication between the team members, there will be miscommunication, so the work will not be effective and fruitful. The team members should participate. Equally, they have to be active for the better result of the work, because when all the members share their thoughts and experience, more ideas will come, and they can make their work more enjoyable (Stack, 2013). Everyone needs to know how to communicate. But there are both positive and negative sides to communication. This report will show how students can develop an effective team and the barriers to practice teamwork. It will also discuss the impact effective team working can have on team success. This report will discuss the practical side of contact for cooperation (Stack, 2013). Also, students can face difficulties during communication because different people share different thoughts and ideas and as the student cohort of UWTS consists of different cultures, this presents as a barrier to effective teamwork also. Still, as a team member, everyone should respect everyone’s opinion and choices so that the team will get the desired goal.

[bookmark: _Toc85280596]Developing an effective team

For effective teamwork, students of UWTSD should come up with new ideas, and everyone should cooperate and motivate each member of the group, which will lead to interest for students. Each team member should know about each member, and everyone should listen to each other. When students openly discuss their plans and feelings, the team becomes more effective (Natvig and Stark, 2016). For an effective team workgroup, members should support each other, which helps develop effective communication. There are some steps of Belbin and Tucker model for creating an effective team and each step has been applied in respect to how the students of UWTSD can become effective team players: 
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Source: (Belbin,  2010) 

Forming: In this stage of the model, the students in the team are able to understand what the spread of roles are in the team through the completion of a Team Role Circle (Rickards and Moger, 2000). The strengths and weakness of the students cannot be understood yet as the members have not worked with each other long enough. As a result, how each student can contribute to the task at hand, is identified (Grando, 2011)

Storming: In Belbin's concept, the team would consist of Plants who are responsible of coming up with new ideas and the Monitor Evaluators oversee analyzing these ideas (Riebe et al., 2010).. Potential conflict can be identified through Working Relationship Reports. Within the team, students can build relationships too (Etherington, 2021). Other members of the team are the Shapers who are key in this stage to preventing increased involvement of the coordinator in the team politics and directs the team from the ideas to the results. 

Norming: The team, in Belbin's ideas, begins with an awareness of who is responsible for what. Understanding the advantages and limitations of Team Roles within the group will make it easier for the team to recognize who is best suited for different types of work. Coordinators are skilled in assisting groups in making choices. Integrators are in an excellent position to design effective techniques if they have a stable and consistent framework (Baker et., 2006). Beyond the team, asset detectives are required to get knowledge about the opposition.

Performing: In Belbin terminology, the group must keep learning and applying the communication skills provided by Belbin to progress toward being a Strong Performing Team (Cirakli, 2015).. The need for regular dialogue cannot be overstated. As the project evolves, returning to Belbin Individual Reports ensures that the correct students involving at the correct time. 

Except the Belbin and Tucker’s model, there are some other ways to develop an effective team. They are as follows:

Honesty:   For practical teamwork, every member of the group should work with honesty because it is teamwork, so every member’s behavior and opinions matter. Each mistake or dishonesty can ruin the work, which will bring difficulties for the whole team (Batenburg, 2013). Every student needs to learn how to balance individual expression. Also, each member has to work with honesty and determination to make the work more effective. Without honesty the work will not progress and will not reached the desired success.

Trust:  Trust plays another vital role in developing an effective team. Mutual trust helps develop communication for any work because it will be easier for team members to connect with their thoughts and ideas (Lai., 2018). To accomplish any job, faith plays an essential role in team success. If there is no faith between the members, no one will respect others' choices, and the environment will be ruined. The team members definitely need to trust each other and also every team member should work with honesty, so that the communication will develop (Hayes, 2012). For better results the team needs to trust each other and helping each other is also very important. Otherwise, the work will not be effective and successful. 

Attentiveness:  To make teamwork more effective, students should always be attentive. Every individual should give their best to create an effective result for the team, and for that, attentiveness is necessary (James, 2006). In teamwork, every individual must be attentive and cooperative to make the partnership more effective. Each member has to participate in the task because they will not succeed if they will not work together and with their full attention (Weller, 2014).  

Freedom of speech:  For developing practical teamwork, freedom of speech is very much needed. Every person has the right to speak, and every student needs to understand that (Rojas, 2021). As a team, every person has to listen to others and respect each other’s opinions. They should learn how to accept their own mistakes and learn from others. It is the major rights of every student and everyone should give a chance to every member to speak (Natvig and Stark, 2016). This is because every individual is different from each other and they carry different thoughts, ideas, feelings and experiences (Fapohunda., 2013a).  

[bookmark: _Toc85280597]Benefits of teamwork

As a result of teamwork, the students of UWTSD get to know how to communicate with others. It can help an individual for their professional career and also in their daily life. Every student needs to learn how to work together. It will help them to learn how to behave with a group of people professionally and personally (Etherington., 2021). Although the student cohort of UWTSD is quite diverse in culture, age, gender and more, such diversity exists even greatly in the working world.

 Students because of learning now to be an effective team player, become creative. Students can express their feelings, display confidence, learn mannerisms, and listen effectively to others. Students learn the ability of taking risks in teamwork and although the results may be either negative or positive, students are able to learn from their experiences. Effective and collaborative teamwork relieves students from the pressures that may experience from unequal co-ordination of tasks or roles. Furthermore, skills such as communication and listening are improved by working with others. Situations that arise from many people working together is learnt to be resolved by the students. A much more responsible and mature approach is taken towards the mistakes of the team (Lai., 2018). Leadership qualities and moral values are developed and learnt by students. Students can prepare for the future situation to as running an organization or being part of a workplace, requires the skill of effective teamworking (Weller, 2014).  

[bookmark: _Toc85280598]Difficulties of effective teamwork

In teamwork the students of UWTSD will face both positive and negative sides. Although it helps students in many ways, there are also some barriers. In a team, different people work who have other thoughts, experiences, and mindsets. When many people work in the same place, it is natural that there will be different opinions, which will create a big mess. The difficulties of effective teamwork are given below:
Lack of understanding:   When students are working in a team, they have to share their thoughts, but not everyone thinks in the same way, creating misunderstandings that make the situation more critical (Baker et., 2006). It happens because of the lack of understanding skill. Understanding is very important for a team work. This is because without understanding there will be no communication between the members.
Lack of communication skill:   Communication skill is significant for effective teamwork. But because of the lack of this skill great trouble can be created for the group. Many people are not comfortable communicating with different people, and the team can’t get the same goal because of the lack of communication. This is because in teamwork, students must know how to communicate. But in collaboration, not every member will be communicative so as a result the team faces many barriers.
Central competitor: Every individual has an inner competitor where they want to prove themselves better than others. As a result of this, no one wants to help others or listen to others. All they want is to demotivate others and work as they please. This inner or central competitor quality ruins the harmony of teamworking. This is because, some people have a competitor mindset where they don’t want to work as a team but as individuals. 

Poor governing quality: To maintain a group of people, students need the governing quality. This is because with poor management; the situation gets into a mess. Lacking in this quality would mean that the team loses its speed. Every student should know how to govern, because it is not only a leader’s duty to give instructions, it is also the duty of every student to govern and it will help them in their professional career too.
Dissimilar mentality: Not every student or person has the same mentality. Everyone has their mind-sets, and it creates difficulties when people work together in a group (Fapohunda., 2013a). Different people share their different thoughts and ideas for the task, and everyone wants to do as they please. And that creates difficulties for effective teamwork. Every student is different from each other, and their mentality is also different which is natural in such conflicts. It is difficult for each member to accept everyone’s feelings and ideas and this happens in every group work.

[bookmark: _Toc85280599]Essential characteristics for successful teamwork

The team must be prepared for any circumstances throughout the task. But before that, team members need to think about how to succeed. For any teamwork, planning is essential. Besides that, some characteristics are also required for any partnership. There are some steps that students need to keep in mind. They are:
Member selection: Member selection is very important for any collaboration. Those students need to select members with whom they can work and who are supportive. This must be their first mission to accomplish their goal. For effective teamwork, every team member needs to be very supportive and communicative for effective collaboration.
 Uniqueness:  Team members have to come up with unique ideas. Uniqueness is another essential characteristic of successful teamwork. Instructors or teachers appreciate uniqueness the most. Team members need to think wisely and briefly. That will make them unique. They have to think about how to make the task more interesting because nobody appreciates boredom ness. 
Make use of individual solidity: Every individual has inner strength, which one can utilize in any work. This is very important for any success. If every individual works on their inner power, they can work with more confidence, and the team will become stronger. 
Admitting one’s own mistake:  This is another essential characteristic for effective teamwork. This is because when an individual doesn’t want to admit their own mistake, it will bring more difficulty for accomplishing the goal. Thus, creating a mess for the whole team. Excepting one’s own mistakes is a significant quality one can have. Suppose a student learns to accept their own mistakes. In that case, it will go easier for them to get more knowledge and experience about anything (Hayes, 2012). It will also benefit the whole team for better communication.
Lesson from others:  Every student needs to learn from each other. Every team member needs to accept their own mistakes and take a lesson from others. It helps to build communication and can make the team more effective and cohesive. It is the best quality one can practice for their own good. This is because many people do not want to listen to others and this creates damaging effects on the whole team.
[bookmark: _Toc85280600]Conclusion

This report has presented how students can engage in effective teamwork, the benefits, and barriers of teamworking, and the steps advised to be taken before working in a team. Every student improves themselves through practical cooperation. To make an effective team, every student has to give their best and learn how to communicate. Communication is the primary aspect of making any task successful. This is because without communication, no work will be completed as a team. So, the team has to be strong enough to work together in an excellent understanding and friendly relation.
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