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Police misconduct or malpractice gain a lot of public interest via the media reporting incidents where police officers have fallen short of what is expected of them and failing in their duty. In South Wales Police, the values officers uphold and to be ‘proud, professional and positive in everything we do’ (Our vision, values and ethics, 2022). For officers to not adhere to these values could lead to misconduct of malpractice. 

When there has been major case of police misconduct or malpractice, thorough investigations are carried out to ascertain why such a failing has happened and what amendments can be made. 

The murder of Maxwell Confait 1972 (Hughes, 2019) sparked a turning point in policing powers after 3 youths were wrongly convicted of the murder of Confait. These youths were subjected to hours of interrogation without the presence of any legal advice or parent or guardian, despite them being 18, 15 and 14 years old. Eventually a statement of confession was signed by the youths, confessing the murder. 
However, after an appeal for a re-examination of the case, it was found that these youths had strong alibis for when the murder was estimated to have happened.  
An enquiry, led by Sir Henry Fisher, began and his findings in the police procedure deemed to have issues among the investigation and the rights of the suspect being protected (Coid, 1981). These findings have contributed to the creation of the Royal Commission on Criminal Procedure 1979-1981. Set out in this were guidelines of changes in policy for the police in investigating criminal offences and prosecuting the offences as well as upholding the rights of the suspect (Coid, 1981) 
The Brixton Riots 1981 (John, 2009) ignited a change in the stop and search procedure used by police. The Sus law 1824 allowed officers to act if they had suspicion of a person who had the intent to commit an arrest-able offence (Eddo-Lodge, 2020). This often led to stop searches of individuals from the black and ethnic minorities who felt targeted by police. 
During April 1981, operation Swamp (F, 2021) commenced and saw 1000 stop searches in just 6 days, again many of these individuals were from ethnic minorities. This, accompanied with rumours of police brutality against young black men meant the start of the Brixton riots. Many officers and members of the public were injured as well as millions of pounds worth of damage was caused. These riots went on for three days (John, 2009).
As part of the investigation in to how the riots started, Lord Scarman was appointed to conduct a report and was able to enforce any recommendations that he deemed suitable (Bbc.co.uk, 2009). 
As part of Scarman’s findings, he concluded that the public’s trust and confidence in the policing methods had fallen through. A recommendation from this was that more effort needed to be made to recruit individuals form minority backgrounds as well a shift in training methods and enforcement of the law. Nevertheless Scarman considered there to be ‘racial disadvantage and discrimination’ rather than ‘institutional racism’ (Bbc.co.uk, 2009). 

Following the Scarman report, the Police and Criminal Evidence act 1984 (PACE) was introduced (Home Office, 2013). PACE sets out the ‘codes of practice’ that police have to follow when using their policing powers for dealing with crime and keeping the public safe. There are different codes in PACE which specify policing powers and how those powers should be carried out. For example Code A sets out the foundations of police stop and search powers without making an arrest first (Home Office, 2015). 
Where as the Sus law (Eddo-Lodge, 2020) allowed officers to stop and search a person based on suspicion alone, PACE puts more emphasis on the officer to justify their reasoning as to why they are searching that individual and whether they have the grounds to do so.  There also must be a legal power in place for the officer to search. Such as Section 1 PACE allows an officer to stop and search an individual when in a public place if they have suspicion that the individual is in possession of a ‘stolen or prohibited article, an offensive weapon, bladed or sharply pointed article, firework or any article used in the course of or in connection with some criminal offences’ (Legislation.gov.uk, 2019).  

However with PACE 1984 in place, there still continues to be cases of malpractice within police forces in the UK. 
The Stephen Lawrence murder in 1993 (BBC, 2018) is an example of this. Stephen Lawrence was killed in an ‘unprovoked attack’ by a group of youths whilst Stephen was waiting for a bus. A police investigation was launched to identify the killers. Following a lengthy prosecution process, the suspects identified were acquitted. In July 1997 a ‘public inquiry’ was announced by ‘Sir William Macpherson’ (BBC,2018).
The Macpherson report included 70 recommendations for the police forces to change in relation to enhancing victims rights and to ‘show zero tolerance for racism in society’ (Quinn, 2019). These recommendations remain in place today which include the police forces reflecting the ‘cultural and ethnic mix of the community they serve’ (Guardian Staff, 1999). 
South Wales police have developed a recruitment strategy to provide attract a representative workforce (South Wales Police, n.d.). 
In 2014 the college of policing have published the code of ethics (CofE) which outlines the behaviour police officers should follow. 

CofE include the 9 policing principles and the 10 standards of professional behaviour. The principles include Accountability. This puts the onus on officers to justify their actions and fully update victims and witnesses the updates and outcomes of police investigations. Officers must be honest and have integrity during their investigation and remain impartial. 
When officers do not reflect the CofE, it can lead to disciplinary action and potentially a dismissal. 

In conclusion, a lot of change has happened to police policies in order for the public to receive a better service from the police force. Police forces need to continue to review their policies in order to keep up with the change in societies. 
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Organised crime groups (OCG’s) are groups of criminals carrying out illegal activity. A common type of OCG activity is involving drug activity but can also include, smuggling firearms, human trafficking, fraud and cyber-crime (Burton Copeland, 2021). 
OCG’s use vulnerable people as a tactic to disguise their activity as most vulnerable people wouldn’t necessarily be suspects involved in organised crime to police (Local Government Association, n.d.). 

Firstly it’s important to define an OCG is. Section 45(6) of the serious crime act 2015, defines an OCG ‘ as a group which has at its purpose, or one of its purposes, the carrying on of criminal activities and consists of three or more people who agree to act together to further that purpose’ (cps, 2019). The criminal activity can coincides with exploitation of vulnerable individuals. Exploitation involves an individual being ‘forced or coerced’ to do something for someone else’s gain and often it’s something they don’t want to do (Preventing Exploitation Toolkit, n.d.). 
There is different types of exploitation. One type of exploitation is ‘drug running’ (Warwickshire police, n.d.). This involves moving drugs from one place to another, also called county lines. These drugs can be moved across the country. Children are often used to move these drugs.  Children are befriended by the OCG’s who use them to move their goods across the country. The OCG will offer the child expensive gifts and money in exchange for the child’s time in moving the drugs to different locations. They are given a mobile phone and gifts they often wouldn’t be able to afford in other circumstances which they use to control the child in do work for the OCG (The Children's Society, n.d.). Children are often drawn in to the hold of the OCG’s by these gifts which they will not be able to afford to pay back. This makes them children vulnerable to the requests of the OCG’s who will blackmail the children in to transporting the drugs for them even if they don’t want to. 
Often children are bought in to an OCG due to where they live or who their family is (NSPCC, 2019). If a child is having trouble at school or at home, experiencing neglect,  if they have any learning or special needs and if they live in a place where drug dealing/ taking is prevalent (NSPCC, 2019) it makes the child more vulnerable to the recruitment in to an OCG. Being part of an OCG might be the first sense of belonging the child has received. If they feel like they are not wanted at home or school, they will gravitate towards the OCG who are giving them nice things i.e. a mobile phone. 
Children are also drawn to the glamorized lifestyle of gangs and drugs that is portrayed in the media (AR-CLEAR-USER, 2022). The glamorized lifestyle shows the popularity and wealth of the celebrity but does not show the side effects of addiction, the dangers of drug dealing and the consequences of being involved with drugs, whether that be the dealing or taking.
Another form of exploitation is cuckooing (Warwickshire Police, n.d). Cuckooing is the act where someone exploits another property or house for the purposes of crime (Lee, 2022).
That person’s home is then used to clean, bag and distribute drugs from as part of the network of county lines (Lee, 2022). 
A vulnerable person to cuckooing could be due to their own addiction to drugs and alcohol and maybe they can’t keep up with their habit. The OCG will feed the addiction and as part of the repayment, it’s agreed that OCG members can stay in their home (Lee, 2022). 
There is also vulnerability factors of not having a stable lifestyle, being in care and feeling neglected. This links back to the child vulnerability. When that child becomes old enough to have their own place, OCGs will take advantage of this and use the place as their own base in exchange. The young adult at this stage may not realise that they are a victim of cuckooing (Lee, 2022). 
The exploitation of cuckooing can also be a result of that victims disability or special needs. If the victim has these needs they may not fully understand what is going on and the consequences. However these persons can then still be convicted due to the role they are playing in assisting the OCG. Or in extreme circumstances they can end up killed (Day, 2019). 
The police service as well as partner agencies like social services, health and education have a duty to preserve the welfare of children in their area (HMIC, 2015). 
In regards to children being involved to county lines, it is often the case that the child is reported missing. A missing child with links to county lines would be risk assessed at high risk due to the threat of significant harm they can be subject to whilst missing. An officer should always be attached to the report and all enquiries should be explored. Referrals are made to the public protection units via a public protection notification. Also when the child is found, positive engagement with the child is key in building the intelligence of where they are going, who they are with and what they are doing. This will help finding the child for any future reports of them missing (Hub, 2018b).
A Child Abduction Warning notice (CAWN) can be served on OCG individuals to stop them taking a child away in order to exploit them (Hub, 2018a). The police serve a CAWN on the person and should that person breach the conditions of the CAWN, they can be arrested under section 2 children abduction act 1984 (Legislation.gov, 2019). 
High visibility patrols, positive engagement and action is key in cracking down on victims of cuckooing. This helps to identify those vulnerable. A police watch can be set up in order for the home or premises be watched by police. Police patrols will be conducted and engagement with the victim is key in making sure no criminal activity is taking place (College of Policing, n.d.). However this can potentially put the victim in danger should the OCG believe that the victim has reported them. 
In conclusion, OCG’s exploit vulnerable victims to carry out dangerous jobs for them in order for there criminal activity to expand. Police are effective in identifying who are vulnerable to being exploited however more work needs to be done to prevent these people from being exploited and come in to any harm. There should be an increased focus on working with partner agencies like education and social services for safeguarding. 
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Once those convicted for serious and violent crimes are released back in to the community, measures are put in place in order to protect members of the public (College of Policing, n.d.). These offenders need to be risk assessed and monitored in order to prevent any harm coming to the public as if there are any failings in this, it can lead to drastic consequences. An example of this is the London Bridge attack in November 2019 (Weaver, 2021). Here is was deemed that due to failings in the MAPPA process, 2 people were killed in an act of terrorism, the offender of which was being monitored by police and probation (Weaver, 2021).

The management of serious and violent crime offenders is dealt with via multi-agency protection arrangements also known as MAPPA (NACRO, n.d.). MAPPA’s role is to ‘assess and manage offenders’ and from that share the information that is necessary in order to place realistic plans in place in order to safeguard the public (NACRO, n.d.). The agencies involved in MAPPA include the police, probation and the prison service, who work in partnership to manage these offenders (NACRO, n.d.).

The work of MAPPA is also to uphold the safety of the public in accordance with the Human Rights act 1998 articles 2 and 3 under the European Convention on Human Rights (College of Policing, 2018).
The offenders managed under MAPPA include registered sex offenders, violent offenders and dangerous offenders. To be registered as a sex offender, the offenders details are placed on a register  if they have either been convicted, cautioned or released from prison following a sexual offence against either and adult or child (Laver, 2016). This covers a range of offences under the sexual offences act 2003 (Gov.uk, 2012) from exposure (Legislation.gov, 2012) to rape (legislation.gov.uk, 2012). If a sex offender does not register with the police this is a criminal offence, holding a five year prison term (Laver, 2016). 
In order to manage these offenders, an assessment is carried out based on the risk the offenders are the public upon release. From this risk they are then placed in to 3 categories. Category one offenders are those that pose the biggest risk to the public. Sexual offenders who have been added to the sex offenders register have to notify police of their details and under the sexual offences act 2003 (NACRO, n.d.). Category two include sexual offenders who have not been added to the sex offenders register. As well as violent offenders who have served 12 plus months in prison or as part of a detention in a hospital who have been deemed fit to live in the community. However they are under the supervision of the probation service (NACRO, n.d.). Category three are all other dangerous offenders who have a history of committing offences and following the result of risk assessment, they are a risk of severe threat to the public (NACRO, n.d.).
Offenders under MAPPA can then be subject to conditions or programmes set out under their risk management plan. These conditions may be restricting by not permitting them to go to certain area i.e. schools, parks or making contact with certain people. If applicable and thought to be of benefit to offender, they may be placed on rehabilitation programmes. These facilitate the offender with the appropriate behavioural programme and development schemes i.e. drug treatment (Bryant S, 2015). 
However, the effectiveness of these sort of conditions or programmes is shown in the rates of re-offending. A study conducted by Stephanie Bryant published in 2015 shows that between 2000 and 2010, ‘the percentage of new MAPPA eligible offenders who reoffended within 1 year of their disposal or release from prison’,  steadily declined from 2000 (pre-MAPPA) at 30% to 26% in 2010. 
Although this is only a small decrease, it is showing that re-offending with MAPPA offenders is declining. There is the potential that with more partner agency work between all agencies involved in MAPPA, that the decrease in MAPPA offenders re-offending may become better. 
Once Category 1 sex offenders are no longer under the supervision of the probation service, the police forces take over the role of their management. Should the officer be witness to any breaches, this must be reported and dealt with appropriately by providing a statement. (College of Policing, 2017). 

The policing role in investigating public protection incidents must originate from positive action from the first reported incident. 
Public protection incidents include serious violent offences, such as this resulting in injuries leading to GBH offences i.e. broken bone, disfigurement, acid attacks (Pellman, 2021).  Officers first on scene of such incidents should abide by golden hour (Bryant and Bryant, 2021, pp.235–240) principles in order to obtain the best evidence available. An early established crime scene will protect the evidence available. Trace evidence such as hair fibres, skin cells and saliva will then be able to be picked up by Crime scene investigator officers upon arrival. This is important as DNA can place people at the location should they deny being there and potentially the offence alleged against them. DNA can either prove or disprove a persons attendance and involvement of a crime Bond, (J.W. and Hammond, C., 2008).
There are golden hour principles for every police investigation. When a sexual assault of all severities are reported, a specially trained sexual offences liaison officer (SOLO) attends (College of Policing, n.d.). 
A SOLO will gather the evidence, interview victims and witnesses and be the one officer who liaises with the victim. This can prevent the victim from being contacted by loads of police officers which can be stressful, especially after being the victim of a serious crime (College of Policing, n.d). 
When those violent and sexual offences are committed and it is domestic related, police forces are trained to ask the relevant questions that facilitate the investigation and safeguard the victim (Turner, Medina and Brown, 2019). This is another way of identifying risk in order to manage it. The questions can be found on a DASH (Domestic abuse, stalking and harassment) questionnaire (Richards, 2009). 
It is important that once the victims of such offences are safeguarded, a continued support from police must be established whilst the investigation and court process goes on. The Victims Code sets out the standards that victims should receive from the justice system (Basia Spalek, 2017).

In conclusion, the police have strategies in place to investigate public protection incidents and safeguard the associated victims. The role of the police doesn’t only now include, investigating crime but also ensuring sufficient safeguarding of the public is in order (Charman, 2018). 
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A positive early development stage of a child’s life is important with providing the child with a positive start in life. This can then lead to a healthy and fulfilled adult life. This positive start normally comes from supportive and constructive parenting. A lack of this type of parenting has been shown to lead to ‘adult criminality’ (Farrington,2011). 
Unfortunately this sort of parenting can be what young offenders have experienced in their early development stages. The term young offender accounts for any person ‘aged between ten and seventeen who has committed an offence’ (Trevelyan, n.d.). The age of ten is when an individual becomes old enough to take criminal responsibility (GOV.UK, 2011). At the age of eighteen, an individual is classed as an adult (Errington, 2018).
There are studies that show that those young offenders entering gang-culture are more likely to if their peers and role models are also involved in gang- culture. Rebecca P. Ang’s article titled ‘Gang affiliation, aggression, and violent offending in a sample of youth offenders’ has highlighted these studies. 
It is important that those youths are intercepted before becoming too involved in the gang culture. This is where early intervention comes in. 
The earlier in the youth’s life where the intervention occurs, the better. This way the youth’s attraction in to gang’s will be prevented. It also enables the youth to not associate with gang members at all or not as closely as if they would should they not have been intercepted by early intervention teams and organisations (Youth.gov, 2000). Early intervention in youths also decreases the ‘ rates of recidivism by a significant 16 percent’ (Farrington, Loeber and Howell, 2012). 

In 2018, a scheme was launched by the home secretary which provided ‘£22 million to early intervention programmes’ (Home Office, 2018). This is part of the police and crime commissioners (PCC) strategy to tackle violent crimes and the involvement of young people in these crimes. The perspective of this scheme is ‘robust policing’ as well as multi-agency partnership with agencies like health care, education and social services  (Home Office, 2018).
This scheme has been described as ‘a success’ by The Shewsy in Liverpool who received funding through this scheme.  They have been able to continue their work with young children in one of the most deprived areas of the UK. They have been able to work via an ‘informal education’ with children who would be attracted in to a life of crime and gang culture (The Shewsy, n.d.).  

The involvement of the PCC in to the reduction of early intervention shows that gang culture is a problem nationwide. 

The PCC of Cambridgeshire and Peterborough has a view of dropping the rates of crime by introducing early intervention of online programmes (PCC of Cambridgeshire police, 2021). The programmes are going to be dictated by ‘alcohol and substance abuse, domestic abuse, anger management and help to access education and employment’ (PCC of Cambridgeshire police, 2021). 

This being a new scheme, the statistics of crime rates in 2021 has not been tallied yet. These statistics would show if crime rates either decrease or increase and how them rates are linked to youth early intervention. 

In order for early intervention to be effective, multi- agency work is essential. The police’s role is to deal with the crime that has been committed. However the idea of criminalising young children is not favourable. 
This is where out of court disposals (OOCD) are utilised. OOCD are used in cases of low level crimes where the defendant has little to no offending footprint (Leic.PCC, n.d.). In youths i.e. those aged between 10-17 years old, there are three options of OOCD. These are community Resolutions, Youth conditional cautions and youth cautions (Tyrell et al., 2017). The conditional caution can bring about a prosecution on the defendant should they not follow the conditions set out to them. A community resolution can involve the youth apologising to the victim for what they have done, either in a letter or face to face. The youth could also offer to clean up the mess they have caused i.e. throwing eggs at someones house, the youth will be required to clean it all up. However this can only be applicable if the victim of the crime agrees to this sort of out come. 

Should the victim or police feel that the youth’s crime does not constitute a community resolution, they can receive a caution. To be eligible for this, the youth must admit to the allegation and the evidence must be enough to allow the caution to happen. This caution does appear on the youth’s criminal record but it is classed as ‘spent’ (Youth Justice Legal Centre, n.d.).

In addition there could be conditions attached to the caution. This is called a youth conditional caution. The conditions must have an aim of either rehabilitating the youths behaviour, repairing any physical damage done or punishing the youth via unpaid work or a fine to be paid by the youth to the victim (Ministry of Justice, 2013).

The youth offending teams (YOT) within police forces must be notified about OOCD used in regards to youths. YOT deals with any youth who grasp polices attention due to their behaviour and rule breaking (gov.uk, 2011).
The aim of YOT are to look after youths who are in police custody and monitor them once released. YOT will work with the youth’s family in order to minimise the risk of re-offending and give guidance to that family in regards to behaviour management and rehabilitation of their child (gov.uk, 2011).
YOT teams in England and Wales have been deemed to be making ‘good and effective work’ in order to guide youths in to a better way of life and not return to crime (Criminal Justice Joint Inspection, 2018).
‘Her Majesty’s inspectorate of probation’ deemed the YOT in Neath Port Talbot to be making ‘considerable effort to make such significant progress’ in January 2022 (HM Inspectorate of Probation, 2022). This is positive feedback and takes pressure of South Wales Police due to young offenders being managed adequately. 
In conclusion, the work of YOT and police and other agencies including education and health is vital in recognising and prohibiting youths in to the life of crime and ultimately, gangs. A partnership approach is vital with the main outcome being the well-being of youth. Many agencies are going to have a different view on how to deal with such youths, however as long as the main goal regarding the well-being of the youth is achieved, then those involved will be successful. 
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