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[bookmark: _Toc7641]Executive Summary
Liaoning Salt Industry Group Co.Ltd is a state-owned salt company from Liaoning Province, China. At present, this company is facing the problem of insufficient competitiveness in the product market, shortage of productivity and internal structure of the company. The consultant is going to help the company solve the current difficulties. This report will show the process from analysis to implementation of this project. The content is as follows.
The objectives of this report are:
· Assess and understand the current situation of the company and the difficulties the company is facing.
· Find a way to solve the lack of productivity for the Liaoning Salt Industry Group.
· Through the results from PEST and SWOT analysis to design the right strategy for the future development of the company.
This report explains the company's internal and external environment by analyzing the PEST and SWOT of Liaoning Salt Group Corporation. Through the PEST and SWOT analysis results, the consultant finally helped the Liaoning Salt Industry Group to choose the strategic change of the company to help the company solve the current difficulties.The project implementation steps of strategy change are as follows:
Key elements
· Product and Service change
· Structure and System change
· Personnel change
The research methods in this report use primary research and secondary research. The resources are from telephone and online interview, company website, and annual report. Through these latest data sources, the consultant finally made recommendations for each key element of strategy change based on analysis result.
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1. [bookmark: _Toc21327]Introduction
Liaoning Salt Industry Group Co.Ltd. was established in June 1992. It is a state-owned enterprise in Liaoning Province. The business scope is the wholesale of raw materials for salt and salt chemical products for the salt industry (Chinasalt, 2019). The company is located in the center of northeastern China and eastern Inner Mongolia, in Shenyang, the capital city of Liaoning Province. Liaoning Province is a major province producing sea salt in northern China.  The company's main function is agency sales and supervision, so the company's main income is derived from the wholesale sales of salt from other participating companies in the province; the company has not had its own salt production plant for many years (Liaoning Salt Group, 2019).
1.1 [bookmark: _Toc17642]Project Justification 
State salt policy stipulates that except for state-owned salt companies, other private salt companies and product suppliers do not have direct sales rights. All salt sales need to pass through salt-owned companies, and finally salt-owned companies to sell on the market. In recent years, due to the high price of salt sold by Chinese state-owned salt companies in the market, ordinary citizens cannot afford the salt in the market, which leads to insufficient purchasing power in the market. In view of this situation, the state adopted a salt administration reform in 2017. The changes in policy reforms show that private salt companies and salt product suppliers can directly enter the market and do not need to sell through state-owned salt companies. Currently, they can sell cheap salt on the market. After the reform of China's salt policy in 2017, the market share of state-owned salt companies has fallen sharply. As the company's salt product suppliers have turned into competitors, the current business model does not meet the future competition requirements (Liaoning Salt Group, 2019).
The main specific problems faced by the company are as follows:
Firstly, because the salt state-owned company does not have a salt supplier's product supply, the company loses its dominant position throughout the supply chain and they will become ordinary dealers. After the reform of China's salt policy, many private salt companies set up branches in cities such as Shenyang and began to sell salt products in Liaoning Province (Liaoning Salt Group, 2019). Under this circumstance, the state-owned salt company and these newly established private salt companies have changed from a past partnership to an equal competition, and Liaoning Salt Group will face severe pressures of survival in the province. Secondly, in the past, the government price department strictly controlled the pricing power of salt. Private salt producers and wholesale companies could not be arbitrarily priced, but after the salt policy reform, all salt companies could freely price according to market demand and competition. Although state-owned salt companies such as Liaoning Salt Group can also freely price their own salt products. However, since there is no production company of its own, it must purchase salt from other production companies. Due to the gradual decline in market share and the sharp decline in sales volume, Liaoning Salt Industry Group lost the advantage of bargaining with salt producers (Liaoning Salt Group, 2019). For the problems faced by the above companies, Liaoning Salt Industry Group needs to find a strong salt production enterprise to solve its own problem of insufficient productivity. In addition, they also need to find another salt state-owned company in the province as a partner to enhance their competitive advantage.
Driven by these problems, the project will provide Liaoning Salt Group with consulting services on strategic change management to address the company's lack of productivity and competitiveness.
1.2 [bookmark: _Toc2770]Aim and objectives
The aim of this project is to help Liaoning Salt Industry Group regain its competitiveness in the market. The objective as follows: 
· Assess and understand the current situation of the company and the difficulties the company is facing, and what caused their sales to decline. 
· Find a way to solve the lack of productivity for the Liaoning Salt Industry Group. 
· Through the results from PEST and SWOT analysis to design the right strategy for the future development of the company.
[bookmark: _Toc14042]2.0 Research methodology
Research methods are the most effective way to collect data and information so that companies can make business decisions(Jacob, 2012). The methodology includes interviews, surveys, publication studies, and other research techniques that include existing and historical information (Cuervo-Cazurra, 2017).
The project will be used in a primary research and secondary research. Firstly, for primary research, the project will be conducted by telephone and online interviews to talk with the internal executives of the Liaoning Salt Industry Group to understand more about the company's internal and external situations and the company's current problems. Secondly, for secondary research, the project will analyze and make recommendations for the company through the annual report, the official website of the company and the implementation of the project in recent years.
[bookmark: _Toc4019]3.0 Findings and critical analysis
[bookmark: _Toc11207]3.1 Part one -PEST and SWOT Analysis of the Management Status of Liaoning Salt Industry Group
In order to assess the current situation of the company, the project conducted a telephone interview (Appendix1.0) with Mr. Wang, general manager, CEO Mr.Li and other staffs of Liaoning Salt Industry Group. After the session, the project learned that after the salt policy reform, many production companies used to provide company salt products. But now it has become a competitor, and at the same time, there is no production company to provide salt products for the company, resulting in serious productivity shortages. After that, according to the company's annual report, it learned about the company's operating conditions in recent years. According to the company's balance sheet and annual financial summary from 2016 to 2017 (Appendix2.0) From the data, consultant learned that the company's total revenue and profit have continued to fall in recent years.
The following are PEST and SWOT analysis based on the survey on the company's current situation:
	Political
	After national salt policy reform. All private salt companies and production companies no longer need to go through the state-owned salt company to the market.Besides that,All salt companies could freely price according to market demand and competition (cnsalt, 2019). That directly lead to the company lose its product suppliers and market shares. 

	Economical
	At present, the economic situation of China's salt industry is getting better and better, and the total sales volume of the salt market continues to rise. Due to the reform of the salt industry policy, more and more new salt private companies were born, which satisfied the market demand (Cet, 2019). However, for the Liaoning Salt Industry Group, a lot of competitors have been added in the province.

	Social
	From 2016 to 2018, the number of migrants in Liaoning Province has increased, and the population has increased from 40.1 million in 2016 to 44.39 million, which means that the demand for salt in the province is also increasing year by year (Chinanpo, 2019). For the Liaoning Salt Industry Group, they need to find a salt production company as their own supplier as soon as possible, so as to quickly occupy the market and meet the market demand.

	Technological
	In the production of salt products, all the salt companies in the province have not changed much, and they still maintain the traditional manufacturing process (cnsalt, 2019). But in terms of distribution channels, many new private salt companies in the province choose to work with local distributors because they know more about the local market environment and market demand. Liaoning Salt Industry Group was previously the agency of these private salt companies, but due to the reform of the salt policy, private salt companies can sell their own salt products in the market, and can have their own business model and free pricing rights (lngov, 2019). Now, they can choose not to cooperate with Liaoning Salt Industry Group. This will directly lead to a decline in the company's profits.



· Strength: 1.The company has a good brand awareness in the province, which is beyond the reach of other private salt companies in the short term.
            2.Capital advantage, because the company is the largest state-owned salt agent in the province, it has sufficient capital to make strategic plans for the future development of its company.
            3.The employees of the company have worked in the company for many years and have rich experience in the daily operation of the company.
· Weakness: 1.Although the employees of the company have rich experience, nearly half of the employees are already older, and the company is facing the problem of aging.
             2.At present, Liaoning Salt Industry Group does not have a production enterprise to supply salt products for itself, which leads to insufficient productivity of enterprises.
             3.Previously, since the company sold its products to wholesalers, it did not have its own independent sales terminal.
· Opportunity: There is a salt production enterprise in Liaoning Province that can be selected by Liaoning Salt Industry Group - Yingkou Salt Industry Company. If this company can be used as a product supplier to Liaoning Salt Industry Group, Liaoning Salt Industry Group can obtain almost 50% market share in the provincial market.
· Threat: 1. Due to the increasing number of private salt companies in the province and the increasingly fierce market competition, the company lost its previous dominant position in the supply chain of the provincial market. 
          2. After the reform of the salt policy, the pricing power of salt has shifted from the government to the producers, which means that private salt companies can freely price in the market to enhance their competitiveness.
          3.The change in the situation of distributors has shifted from a single distributor to an integrated distributor. As the market becomes more competitive, many private salt companies and manufacturing companies are unable to afford the huge company's operating expenses. Most private salt companies and manufacturing companies are beginning to seek authorized agents locally in the province, and the model of distributors has changed from a single model in the past to a long-term model. Most of these new distributors are logistics companies engaged in fast-distribution, and are very familiar with distribution channels. They all have their own fixed users of goods, flexible sales methods, and timely and effective after-sales service. The emergence of these comprehensive agents has brought greater operational difficulties to the Liaoning Salt Industry Group.     
[bookmark: _Toc27489]3.2 Part two - The choice of strategic change
After conducting PEST and SWOT analysis of the company, the consultant found that the best way for companies to adjust now is to take strategic changes, because Liaoning salt industry group want to regain the competitiveness in provincial market, so that strategic change is the best way for companies to achieve sustainable competitive advantage (Belbin, 1998). it will be based on the external or internal problems that have occurred are to predict the future changes for the company so that the company can make strategic changes ahead of time (Drummond, 2008). The strategy combines the dynamic coordination principle between the environment, strategy and organization to change the initiation, implementation, and internal and external structure of the strategic content to achieve the best effect of the enterprise to adapt to the market environment (Zhao, 2018).
[bookmark: _Toc6657]3.2.1 The choice to cooperate with Yingkou Salt Industry Co,Ltd (External strategy change)
The consultant learned from the telephone interview company general manager (Appendix1.0) that there are currently two suppliers in the province that can be selected by the Liaoning Salt Industry Group. They are the Fuzhou Bay salt field with an annual output of 300,000 tons of salt and 400,000 tons. Salt production of Yingkou Salt Company. The salt production of Fuzhou Bay Salt Factory is not as large as that of Yingkou Salt Company. In addition, it is located in Dalian City in the south of Liaoning Province. It is transported to the Liaoning Salt Industry Group in the north-central part of Liaoning Province. The transportation distance is very long and the transportation cost is relatively high. Therefore, the current better choice for the company is Cooperate with Yingkou Salt Company . 
Through the investigation of Yingkou Salt Company (Appendix 2.1) from the consultant, it is concluded that Yingkou Salt Industry Co., Ltd. has a good brand awareness, and the sales volume and output of salt products are also high. At the same time, the company has advanced salt product manufacturing process. In addition, for the Liaoning Salt Industry Group, the distance of product transportation is relatively close, and the transportation cost will be greatly reduced. So for the company, cooperation with Yingkou Salt Company can bring high performance and profit to the company.
[bookmark: _Toc2819]3.2.2 Merger with China Salt Industry Liaoning Branch (Internal strategy change)
According to a telephone interview (Appendix 1.0) between the consultant and Mr. Wang, the company is still facing the problem of staff structure. Many young employees work for less than five years, resulting in insufficient work experience. At the same time, the company’s experienced senior staff is too old. So the company needs to make adjustments to the internal staff structure. Recruiting new employees with less experience is not the best option for an established company. The best way is to merge with other good companies with the same business (McKenna, 1994). According to the information provided by Mr. Wang, there is currently only one state-owned enterprise that can be selected by the company to become a merger target. It is the largest state-owned salt sales company in the province - China Salt Industry Liaoning Branch(Appendix 2.2)
The consultant suggested to merge with the company to achieve integration and restructuring, mutual participation, and mixed personnel, especially sales personnel, consistently. Firstly, the company has access to new and experienced staff without the need to recruit new employees, and there is no training cost. Second, turning competitors into friends, and the merger with China Salt Industry Liaoning Branch can effectively avoid the biggest competitor in the province. Finally, Liaoning Salt Industry Group can take advantage of the company's salt product storage and distribution to reduce the cost of sales and product transportation costs, and improve work efficiency. If the company after successful integration and restructuring can occupy nearly half of the market share, this will constitute a big market obstacle for other private manufacturers and wholesale enterprises in Liaoning Province.
[bookmark: _Toc12744]3.3 Part three - The specific implementation of strategic change 
In response to the problems faced by the above-mentioned enterprises, the consultant redesigned the repositioning of the corporate strategy for the Liaoning Salt Industry Group. Liaoning Salt Industry Group Co., Ltd. needs to adjust the original strategic plan in a timely manner. There are three aspects to this strategic change. They are Product and Service change, Structure and System change, and Personnel change. By combining these three changes, the consultant will help the company to establish a strategic process system integrating production, warehousing, sales, logistics and distribution.
[bookmark: _Toc16070]3.3.1 Product and Service change
Product and service change refers to the company's output, including new products or improvements to existing products, which have a large impact on the company's market opportunities and profits (Tidd, 2013). 
A key point of strategic change is the transformation of products and services. If companies want to gain more market share, they must adjust their product lines and change production ideas. In this regard, the consultant recommended that the company invest 20 million yuan to update, transform production equipment, upgrade process, improve labor efficiency and reduce production costs. In terms of changing product ideas, from the past many brands to only two brands, one is “Liaohai” brand (Appendix 2.3), and the other is “Haihua” brand. Liaohai brand salt is used to compete for the fiercely competitive base salt market (general market); “Haihua” brand salt is used to occupy the high-end salt market, and a series of products suitable for different groups of people, such as pregnant women and baby salt, medical beauty salt, are introduced. At the same time, increase investment and actively develop new varieties of edible salt. At present, according to the consultant, the company's new varieties of edible salt in the research and development stage are mainly shell oligosaccharide salt, seaweed extract salt and bamboo salt.
The wholesale price of basic salt per ton in the Liaoning market is around RMB 1,500(Liaoning Salt Group, 2019). With the reduction of production costs, the base salt produced by Yingkou Salt Company’s salt field will be highly competitive in terms of price, plus the province. The unique geographical location of the salt field reduces the logistics cost, so the price advantage in the wholesale market of the province is quite obvious, and the wholesale price can be reduced to about 1,200 yuan, far exceeding the other competitors in the province. In the high-end salt market, Liaoning Salt Industry Group Co., Ltd. can increase advertising investment. In addition to TV advertising, Liaoning Salt Industry Group can fully utilize various network tools to promote its high-end salt products. At the same time, enterprises can adopt the point-based marketing method for secondary wholesalers. After reaching a certain point, the wholesaler can get partial rebates, which will enhance the dependence of the products on the Liaoning Salt Industry Group among the secondary wholesalers. Companies need to broaden their sources of income. Liaoning Salt Industry Group can use the 62-square-kilometer sea salt production area of Yingkou Salt Industry Group to cooperate with large energy companies to build wind power plants. Taking advantage of the large investment in wind power plants and long investment recovery period, in addition to the annual land compensation of more than 10 million yuan, it can also provide jobs for more than 200 employees laid off due to increased production efficiency.
[bookmark: _Toc2010]3.3.2 Structure and System change
Structure and system change refers to the management methods that change the operation of the enterprise, including structural changes within and outside the company, policy changes, and changes in control systems (McKenna, 1994).
In order to cope with the market impact brought by the national salt policy reform, Liaoning Salt Industry Group should adopt the following three strategies.
1. Integration and restructuring. Merged with “Zhongyan Liaoning Salt Industry Co., Ltd.”, another large-scale national salt sales company in the province. Through integration and reorganization, company can avoided homogenizing vicious competition, concentrated the advantages of enterprises, and realized the overall value creation. Maximize and improve the competitiveness of enterprises. Zhongyan Liaoning Salt Industry Co., Ltd. and Liaoning Salt Industry Group Co., Ltd. are all state-owned enterprises. After integration and restructuring, they will integrate the resources and market of both parties to realize the complementary advantages of the two enterprises and the rational use of resources. Through reorganization and integration, pooling capital and resource advantages, and adopting effective and reasonable measures, means and methods, coordinate internal and external resources of the enterprise to achieve the consistency of the overall resources of the enterprise and improve the business performance of the enterprise. It has realized the transformation from the traditional salt production, circulation and wholesale business to the modern salt trade and logistics enterprise, occupying a dominant position in the regional industry market, and the main economic indicators have reached the leading level of domestic enterprises. Through integration and reorganization, the completion of business process reengineering, organizational structure optimization, human resources construction, etc., to achieve organic integration of resources from different sources, hierarchical structures and content, to form a flexible, systematic and organized core resource system. Through the integration and reorganization, the internal resources of the enterprise can be effectively utilized, and the external resources of the enterprise can be integrated to expand the scale of the enterprise to achieve the scale and integration effect of the enterprise.
The consultant assists the establishment of the board of directors and the board of supervisors in accordance with the Company Law and other relevant laws and regulations of the state. The board of directors consists of five directors. According to the proportion of ownership structure, China Salt Industry Group Co., Ltd. has appointed 3 directors, and Liaoning Provincial State-owned Assets Management Co., Ltd. has appointed 2 directors for a term of three years. The chairman of the board is nominated and recommended by China Salt Industry Group Co., Ltd. The Board of Supervisors consists of three members. The Chairman of the Board of Supervisors is appointed by China Salt Industry Salt Group Co., Ltd., and Liaoning Provincial State-owned Assets Asset Management Co., Ltd. has appointed one supervisor and one employee supervisor. The management of the group company has one general manager and two deputy general managers. The general manager candidate is nominated and recommended by Liaoning Provincial State-owned Assets Management Co., Ltd.
2. Acquired the production enterprise and formed a combination of production, supply and marketing. There are two major large-scale salt fields in Liaoning Province, Yingkou Salt Field and Fuzhou Bay Salt Field. The annual production of sea salt is 400,000 tons and 300,000 tons respectively. Due to the distance from the port, Liaoning Salt Industry Group Co., Ltd. can take the entrusted operation to obtain the management rights and income rights of Yingkou Salt Field. It is a production enterprise and a wholesale enterprise.
2. Establish a salt product storage and logistics center for the Northeast. Taking advantage of the port of Yingkou City in Liaoning Province, the cost of shipping is the lowest. Most of the salt in South China goes through Yingkou Port. Liaoning Salt Industry Group Co., Ltd. should establish a storage center in the port. The products can cover the three provinces of Northeast China and Inner Mongolia through the transportation of Yingkou Port, saving transportation costs, and customers can purchase goods by means of their own delivery or logistics. At the same time, it is possible to purchase a large amount of salt from the production enterprises at the lowest price of salt throughout the year, and sell it at the highest price of salt throughout the year. After deducting the storage cost, there is a lot of profit.
[bookmark: _Toc16555]3.3.3 Personnel change
Personnel change refers to changing the attitudes, skills and behaviors of employees in the company. The purpose is to ensure that employees work hard and achieve corporate aims (Trillin, 1995).
As the sales situation of Liaoning Salt Industry Group has declined in recent years (Appendix1,2), the company has not invested much in product sales before the company did not have its own production enterprises and sales terminals. In terms of personnel change, the consultant helped the company reorganize the three departments responsible for sales. Department 1 is responsible for the traditional sales channels. The main task is to carry out salt wholesale business for each city and county salt industry company. Liaoning Salt Industry Group Co., Ltd. holds a certain share in the city and county salt industry company (Liaoning Salt Group, 2019); Department 2 is responsible for food production enterprises. Sales of salt; the Department 3 is responsible for the sale of the channel. This ensures efficient completion of the company's sales tasks. The following is the sales team management model designed by the consultant for the company.
The sales team's salary consists of two parts: basic salary and performance salary. It is assessed according to business performance, and the company determines the annual business performance target. To obtain the basic salary for the performance target, if the target is exceeded, in addition to the basic salary, the performance salary will be calculated according to 30%-50% of the excess. If the performance target is not achieved, the basic salary will be obtained.
Conduct internal staff training and external recruitment. Through training, employees' awareness of market rigor and business skills will be improved, and the inherent mindset will be changed. From the past and other markets to the current market. As employees get more in-depth sales, they feel that the quality of their business cannot adapt to the current marketing environment. Liaoning Salt Industry Group Co., Ltd. has launched a series of training programs in a timely manner to provide targeted courses for employees free of charge. . In addition to highlighting employees' awareness of themselves and their loyalty to the company, the training process focuses on the development of marketing skills, means and financial knowledge. The main way of training is to "please come in and go out." Employees are invited to enter the classroom. Specialized university professors, marketing experts, and financial experts are invited to teach, organize employees to visit famous companies, and conduct on-site training. Another important training method is to organize employees to set up a small salt museum. Under the premise of clearing the ideas, we will make plans to collect and organize the history of the company and the related historical data and physical materials such as salt production, management, and state management. , build the exhibition hall, arrange the booth, write the manual and explain it in person.
[bookmark: _Toc28028]4. Conclusion
Through strategic changes, Liaoning Salt Industry Group will gain four advantages. Firstly, the advantages of sales channels. The sales channels of Yingkou Salt Industry Co., Ltd. and the sales channels of Liaoning Salt Industry Group are combined to form a new sales network with wide coverage and low operating costs. The competitive advantage far exceeds other production companies and private salt companies in the province. Secondly, after the merger with China Salt Industry Liaoning Branch, the integration of the two companies brings the advantages of personnel structure, and new employees can take over the aging employees. In addition, after the integration of the two salt companies, their production share and scale of operation far exceed any competitors in the province, which will cause many manufacturers and private salt companies to take the initiative to request the agent of salt products. They will close the company they originally opened, thus achieving the goal of a decline in the number of competitors. Thirdly, the warehouse advantage. The establishment of Yingkou Logistics Warehousing Center can collect storage costs, and can also use the price difference in the sales season to pick up the goods. Finally, the advantages of the production base. The acquisition of Yingkou Salt Field has greatly enhanced the market competitiveness of Liaoning Salt Industry Group Co., Ltd. The geographical advantage of Yingkou Salt Field can enable Liaoning Salt Industry Group to carry out salt sales in various provinces of North China. Due to short transportation distance and low freight rate, it has formed a huge advantage over southern production enterprises in terms of price.
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Appendix
Appendix 1.0
The content of online and telephone interview to general manager Mr.Wang and CEO Mr.Li and other general staffs
1. The company's sales in recent years
Mr.Wang and Ms.Zhou(accountant of the company): Since the reform of the salt policy in 2017, the policy allowed private salt companies and production companies to operate across provinces and freely, resulting in increasingly fierce competition in the salt market in Liaoning Province. The sales volume of salt products of Liaoning Salt Industry Group has been decreasing year by year.
2. How many production companies in the province can be selected by Liaoning Salt Industry Group as suppliers and their current status?
Mr.Li: There are two production companies in the province that can be selected by the company. They are the Fuzhou Bay Salt Field with an annual output of 300,000 tons and the Yingkou Salt Company with a capacity of 400,000 tons. The production of the Fuzhou Bay Salt Factory is not as large as that of Yingkou Salt Company. In addition, it is located in Dalian City in the south of Liaoning Province. It is transported to the Liaoning Province Salt Industry Group in the north-central part of Liaoning Province. The transportation cost is relatively high, so the current better choice is with Yingkou Salt Company. cooperating.
3. What advantages will the company lose after the salt policy reform?
Mr.Wang: Due to the increase in competitors, the company lost its dominant position in the market. In addition, the company does not have a production company, which leads to the inability to achieve production and marketing integration. Compared with competitors in other provinces, it cannot effectively reduce production and transportation costs. The company lost its bargaining power and pricing power in the market, and the pricing power was changed from the previous government pricing power to the market free pricing. After the salt reform, there were more choices for the distribution channels that had long-term cooperation with the company. They could choose not to rely on the Liaoning Salt Industry Group for sales, which led to the limited distribution channels.
4. What is the company's market positioning?
Ms.Song(General manager of market department):At present, the company's sales have been declining. The company's corporate goal is to complete the production and sales plans of the country. Compared with other private salt company competitors in the province, Liaoning Salt Industry Group can only sell in the designated areas of the country, and cannot expand the market.
5. Is the company's internal staff structure and organizational structure capable of current tasks and future organizational changes?
Mr.Li: In addition to the shareholding holding company, our company has a total of 22 employees. Most of the company employees have bachelor degree or above, and the quality of the staff can be qualified for the current task. However, the age structure of the employees is unreasonable, and 9 of them have 20 For working hours above the year, 5 people have 10 to 20 years of working time, and 8 have working hours of less than 10 years. Although most of the employees have good business skills and work experience, the majority of the staff are older and the company is facing an aging age. At the same time, young employees have insufficient work experience and the age structure of the company has broken. For the organizational structure, the company has an obvious national planning system, and the company's plan is not good at adapting, and it is difficult to adapt to the current market competition environment.Currently, the company is considering a merger with China Salt Industry Liaoning Branch
6. Finally, can we view and download the company's corporate annual report and financial statements?
Mr.Li:Yes, if you need other materials, I will do my best to provide them. I hope that the Consultant can solve the current problems for the company and re-improve the competitiveness of the company in the province.







Appendix 2.0
Balance sheet and annual financial summary of Liaoning Province Salt Industry Group Co,Ltd from 2016 to 2018[image: ][image: ][image: ]


Annual financial summary from 2016 to 2018  (million RMB)
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Appendix 2.1
Yingkou Salt Industry Co., Ltd
Yingkou Salt Industry Co., Ltd. is the largest salt production enterprise in the north of the country, integrating sea salt production, salt processing, salt chemical industry and marine aquaculture. The company's net assets are 125 million yuan. The company is located in Yingkou City, Liaoning Province, covering an area of 62.3 square kilometers and has more than 700 employees (lnykyy, 2018).
The company has been using green, healthy and pollution-free deep sea water. After drying, purifying and crystallizing its own sea salt, it uses its own sea salt as raw material to produce a variety of edible salt and animal husbandry salt products. The product quality is well received in the market and enjoys a high brand reputation. It is well known in the salt product market in most parts of the country (lnykyy, 2018). In addition, they are fully committed to building a leading brand of Chinese salt"Haihua" brand edible salt (Appendix2.1).
Appendix 2.2
China Salt Industry Liaoning Branch
China Salt Industry Liaoning Branch was established in 2001. The headquarters of the company is Shenyang City. Its controlling shareholder is China Salt Industry Group Co., Ltd., with a registered capital of RMB 105.51 million. China Salt Industry Liaoning Branch has set up 8 departments and has 3 wholly-owned or holding subsidiaries, namely: Zhongyan Yingkou Salt Industry Logistics Distribution Co., Ltd., Liaoning Zhongyan Logistics Distribution Co., Ltd., Shenyang Zhongyan Asset Management Co., Ltd.; 2 shareholding companies, namely: Shenyang Liaohai Packing Products Co., Ltd., Zhongyan Jintan Salinization Co., Ltd. China National Salt Industry Liaoning Branch has a wholesale salt license for Liaoning Province. The headquarters is located as an investment management company. Its main business is the development of the industrial sector supported by capital operation, salt product storage and distribution, and professional market operations (Cnsalt, 2019).


Appendix 2.3
Brand“Haihua” and “Liaohai” Salt product
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Liaoning Province Salt Industry Group Co.,Ltd.
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