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[bookmark: _Toc8416247]Executive summary 
This report makes the market analysis for the Hiut Denim Company. This report analysis the internal environment and external environment of Hiut Denim company. The macro-environment and micro-environment also are evaluated. SWOT model is applied to analysis the internal environment, which help to identify the strength and weakness of the Hiut Denim Company. PESTEL model is used to analysis the macro environment. It can help to identify the external influence factors, such as the world economy, government policy, customers’ aesthetic tendency, relevant law, the change of environment. Porter’s five forces are applied to evaluate the micro environment. Identify micro environment through analysing the suppliers, customers, the competitors, the new entrants, and the substitute products. Suppliers will influence the quality of products. Customers provide the capital of company operation. The competitors, new entrants and substitute products influence the market shares of Hiut Denim Company. And then, this report makes the strategic intent. The identification of vision, mission, aim, goals, objectives and forecast are shown in this report. All the objectives follow the SMART principle. The objectives are identified in three aspects, which include corporate level, marketing level, and market communication level. This report analysis the market of Hiut Denim Company by applying STP strategy. Make market analysis from segmentation strategy, targeting strategy, and positioning strategy. It can help to target the customers. Market mix also be used to evaluate in this report. The report applies 7P model to analysis, which analysis from products, price, place, promotion, people, process, and physical evidence. The evaluation and control of Hiut Denim Company also be described in this report. Finally, target the market analysis of Hiut Denim Company, some recommendations are provided. The recommendations include recruit more employees to expand production scale, create foreign official website so that foreigners to buy Hiut Denim easily, Hiut Denim Company can take part in the philanthropic activities to improve the brand awareness and brand reputation, Hiut Denim Company can cooperate with celebrity to advertise products, and Hiut Denim Company need to keep hold annual meeting to summary the performance. 

All the resource is from academic journals, books and websites. 









[bookmark: _Toc8416248]1.0 Introduction of the Hiut Denim Company
‘Cardigan is a small town of 4,000 good people. 400 of them used to make jeans. They made 35,000 pairs a week. For three decades. Then one day the factory closed. It left town (Hiutdenim.co.uk, 2019). Until 10 years ago, the Welsh town of Cardigan was home to Britain's largest surviving jeans factory. In November 2002, Dewhirst Ladieswear informed its 400 workers that their biggest customer, M&S, was to move its manufacturing to Morocco. Overnight, one in 10 of the town's 4,000 people was put out of work (The Independent, 2012). Now, though, local husband-and-wife entrepreneurs David and Claire Hieatt are harnessing the area's residual expertise to establish their own brand: The Hiut Denim Co. But all that skill and knowhow remained (Hiutdenim.co.uk, 2019).’ 
[bookmark: _Toc8416249]2.0 Marketing analysis 
This part is to make marketing analysis. The internal, external, the micro environment and macro environment will be analysis through using the SWOT, PESTEL, and Porter’s five force model. 
[bookmark: _Toc8416250]2.1 The analysis of internal – SWOT analysis
SWOT is a tool which can help to analysis the internal factors and external factors which make the affect for the organisation (Pickton and Wright, 1998). SWOT analysis include strength, weakness, opportunity, and threats (Yu and Huimin, 2005).

Strength: Firstly, Hiut Denim Company own their unique brand story. Hiut Denim said that ‘a big part of the jeans business is about how you tell your story’ (Hiutdenim.co.uk, 2019). They use their expertise to give the brand a unique meaning. The story often can put vitality into the products. It will attract more potential customers. In addition, Hiut Denim Company focuses on the jeans production. Hiut Denim Company only produce the jeans. They pay all attention to make jeans, there is no hoodies, sweatshirts, and any other products (Hiutdenim.co.uk, 2019). Specialized production of jeans can ensure the quality of products. Without doubt, the customers prefer to buy the high-quality productions in the similar price. 

Weakness: To begin with, there is the weakness in the production efficiency. Hiut need to spend approximately one hour and ten minutes to produce one pair, which means that there are 100 pairs can be produced in one week (Hiutdenim.co.uk, 2019). Compared with the highly mechanized jeans industry giant, they can produce one pair within eleven minutes. They can churn out the pairs, it is efficiently. Therefore, as for the Hiut Denim Company, they are weakness in production efficiency. 
[bookmark: _Toc8416251]2.2 The analysis of Macro-environment – PESTEL analysis
‘The macro-environment is known as ‘the remote environment’ and consist of five key forces which can significantly affect organisational success’ (Chaffey et al, 2012, p.56). 

PESTEL is a tool which can be used to analysis the macro environment and identify the influence factors which can affect the industry (Academy, 2019). PESTEL includes political, economic, social, technological, environment, and legal (Johnson and Whittington and Scholes, 2012). 

Political factor refers to the governance policy which are issued by government intervene in the economy, which include foreign trade policies, tax policies, labour laws, environmental laws, trade restrictions (Academy, 2019). Agreement on textiles and clothing point that the textile import quotas is cancelled (Wto.org, 2002). It is unfavourable to garment manufacturers. In terms of Hiut Denim, the cancellation of import quotas means the increase of the competitors. The increase of competitors will influence the market shares of Hiut and competitiveness. 

Economic factor can influence the operation of the firm and affect the economic performance. Relevant factors include the inflation, interest rate, exchange rate (Academy, 2019). According to the OECD, the exchange rate of UK increased in recent five years.

Table 1: exchange rate of UK (Total, National currency units/US dollar, 2014 – 2018)
	Years 
	2014
	2015
	2016
	2017
	2018

	Exchange rate
	0.608
	0.655
	0.741
	0.777
	0.750


(the OECD, 2019)

The exchange rate increased 0.142 from 2014 to 2018. The exchange rate will affect the production export and import. In terms of Hiut, the increase of exchange rate affects the production export. And then, the profits are influenced. In addition, the change of cotton price will bring the influence of Hiut. The cotton price was 2.1 dollar per kilogram in begin of 2018, there is a decrease in cotton price. The cotton price is 1.82 dollar per kilogram in the start of 2019 (Indexmundi.com, 2019). The tendency of cotton price is decrease. The price of materials decrease means the reduction of costs. It is good for Hiut Denim company to develop. 

Social factors refer to the social cultural or some traditions affect the development of the company, which includes the change of population quantity, health consciousness, career attitudes (Academy, 2019). With the development of society, More and more people pay attention to not only comfort but also fashion sense when they wear clothes. At this point, jeans stand out. It is not only loved by many young people but also by many old people. For older people, jeans are a secret weapon for getting younger. The types of jeans are also expanding. Now there are jeans with holes, which are the superstar of the fashion industry. Many celebrities who also like to wear jeans drives the development of the jeans industry. In addition, the emergence of jean short skirts and jean shorts has also broadened the market for denim. Jean skirt lets a lot of girls fondle admiringly, they feel to wear very sunshine relaxed. Basically, it’s a dress that every girl would own.

Technological factor is the factor in which the market is affected by the technological innovation and development (Academy, 2019). In terms of Hiut Denim, the development of online shop drives the development of company. Hiut sell the products directly through the internet. There is the official website, the customers can buy the products straightforward on the official website. In addition, the advertisement technology help Hiut denim to find out the potential customers. It is also more convenient for the people who are in different countries to buy this product. The advertisements are expanded to a lot of social media, for example, the advertisements are made on Facebook feed and the arty photos of people wearing its jeans (Smale and Brosnan, 2017). 

Environmental factor is the elements of an organisation’s activities, products, or services that interact with the environment (Academy, 2019). More and more people pay more attention to the environmental protection. The jeans must be ethic to the environment. Cotton is the main material for jeans production. In preparing the soil, harvesting cotton and transporting cotton, a lot of energy is consumed. Total energy consumption will be around 60kj/kg, which is equivalent to 2 cubic meters of natural gas (Luiken, 2019). The growth of cotton, dyeing and finishing of materials and deformation finishing of products all cause water pollution. If a large number of herbicides and chemical pesticides are used, water pollution will be serious. The use of that pollutes soil and water sources and may have harmful effects on the health of cotton farmers (Omotoso, 2018). Therefore, the production of cotton must be strictly controlled. The company need to maximize the use of raw materials to avoid wasting and reduce the damage of the natural environment. if the brand who damage the environment, the reputation will be worse. The customers will lose their interests to the brand. 

Legal factor includes health and safety, equality of opportunity, advertising standards, consumer rights and laws, product labels and product safety. The organisation must control under the law, the law cannot be broken. The firm must ensure all the activities of company is legal activities (Academy, 2019). Hiut Denim Company must follow The Privacy Policy. All the relevant customers’ information cannot be leaked. Relevant information will not be extended to any website linked from Hiut’s website (Hiutdenim.co.uk, 2019). 
[bookmark: _Toc8416252]2.3 The analysis of Micro environment- Porter’s Five Forces
‘The micro-environment is known as ‘the operating environment’ and focus on the actors which shape the immediate trading environment. The actors include the customers, competitors, intermediaries and suppliers’ (Chaffey et al, 2012, p.57). 

Porter’s Five Forces identify and analysis five forces which can bring influence for the industry. It can help to identify the strength and weakness of the industry. This model is used to identify industry’s structure to determine corporate strategy (Porter, 1998).

Power of suppliers: The company strategy can be affected by suppliers. If the products provided by the supplier are unqualified, the quality of the products will be affected. If the supplier’s delivery is not timely, it will affect the time of sale and thus the quantity of sale. In addition, if the suppliers increase the prices of materials, the company will take higher costs (Oldroyd and Chartered Institute of Marketing, 2007). The factory of Hiut Denim is located in Cardigan. This is more like a workshop than a place for mass production. The workers sew on a variety of Soviet-style machines, sourced from a former Wrangler factory in Poland (Connor, 2013). It is more stable to Hiut to produce the jeans. In addition, the cotton price increased lead to the increase of the costs (Indexmundi.com, 2019). 

Power of customers: The customers are the core of the business. The company must to attract a huge number of customers to make profits. Therefore, the organisation must try their best to satisfy the customers’ need and wants to make more and more customers become loyalty customers (Palmer, 2004). What’s more, it is also important to attract more potential customers. In terms of Hiut Denim Company, the customers of Hiut include the adults, include men and women. Hiut is committed to spreading the product all over the world. The customer who are from different countries can buy their products on website. Hiut Company do something the customers love. According to the customers’ needs and want to design the products. they wrap all the things which the customers love up into a pair of jeans (Hiutdenim.co.uk, 2019). 

Power of competitors: The company strategy can be affected by the competitors. Therefore, it is very important to know the competitive advantages of competitors and their marketing strategies. Regard Hiut Denim Company, there are some rivals, such as Levi Strauss, Lee. The main marketing strategies of Levi Strauss is Broad portfolio, visibility of the brand, and multichannel. The strength of Levi Strauss is strong portfolio of Brands, the Levi’s, Signature, Denizen and Dockers belong to the Levi Strauss. All these brands have popularity. It helps Levi Strauss to increase the sales. Levi Strauss also have strong global presence. Levi Strauss sell their products in more than 110 countries, it is a big market shares in the world, and there are over 60 production facilities throughout the world. It helps the Levi Strauss to reduce the risks which is Over-reliance on produces and sales in one region. The weakness of Levi Strauss is over-reliance on few wholesale customers. There are 10 major wholesalers who account for over 31% of its net revenues (Levi Strauss & Co, 2019). If these company have problems in the cooperation, the financial performance of Levi Strauss will be affected. Compared with Levi Strauss, although the Hiut is committed to sell products around the world, it doesn’t have much market shares. It’s not as well-known as the Levi Strauss. The main producers are also in a small town. There is no risks dispersion in Hiut. 

Potential of new entrants into the industry: The firm’s power will be influenced by the new entrants in its industry. The new entrants will take the market share, the market shares of existed companies will have risks to reduce (Hill and Jones, 2000). There are weak barriers for new entrants to come into jeans industry. The firm who are not known the expertise also can develop in jeans industry. Therefore, this could have new entrants who come into jeans industry at any time. 

Threat of substitute products: Substitute goods make the threats for the company. The customers have options to make choose when the substitute goods appear. The company need to design unique products to avoid the products being replaced (Hill and Jones, 2000). Nowadays, more and more women like to wear leggings and yoga pants for going out. Therefore, there are potential substitutes for jeans, which is yoga pants and leggings (Bhasin, 2017). 
[bookmark: _Toc8416253]3.0 Strategic Intent 
[bookmark: _Toc8416254]3.1 Vision and Mission
The vision of Hiut Denim Company is to build a global denim brand (Hiutdenim.co.uk, 2019). 

In terms of mission of Hiut Denim Company, Mr Hieatt said that although the scale of Hiut is not big, he wants to expand the Hiut Denim Company. And finally, expanding the brand will enable it to compete with industry giants, such as Levi Strauss (Connor, 2013). 
[bookmark: _Toc8416255]3.2 Aim and Goals
The aim and goal of Hiut Denim Company is that ‘Do one thing well’. ‘Do one thing well’ has always been the company’s philosophy. Hiut Denim only produce the jeans, nothing else. They make the best jeans that they know with the best denim. Every pair of jeans which they make will stand the test of time. They also pay more attention to the details of making jeans. Cut them open with an expert’s eye and use a sewing machine to do the following (Hiutdenim.co.uk, 2019). 
[bookmark: _Toc8416256]3.3 Objectives
All the objectives follow SMART principle. 
[bookmark: _Toc8416257]3.3.1 Corporate level
The first objective is that there is no debt in Hiut Denim Company. Hiut Denim Company sell the shares of company to raise the operation funds of Hiut Denim Company, which can help the company to avoid loan (Hiutdenim.co.uk, 2019). 

In addition, the monthly report is built. Hiut Denim will control the capital of company operation. They establish the system to record the expenditure of money, the profits, and the number of shares held. And then, they can manage their finance and control the finance of company (Hiutdenim.co.uk, 2019). 

Put the money in front of the customer. Hiut Denim Company point that there is the more efficient business, the highly quality products will be provided for the customers. the future of company is decided by the management of finance (Hiutdenim.co.uk, 2019).

Hiut Denim Company won’t pay dividend, they keep investing. ‘They keep investing back into the business. The compound interest of investing back into the business will overtime be far greater than giving dividends to shareholders’ (Hiutdenim.co.uk, 2019).
[bookmark: _Toc8416258]3.3.2 Marketing level
Hiut Denim Company will take them 10 years to build a strong business and a global brand (Hiutdenim.co.uk, 2019.
[bookmark: _Toc8416259]3.3.3 Market communications level
Hiut Denim Company just want to have a small number of shareholders. But these shareholders are willing to devote themselves to this industry this company. They can understand that creating the real value need to spend time (Hiutdenim.co.uk, 2019). 

Think of themselves as a customer. Hiut Denim Company will never doubt the customers. They see themselves are the customers. They design and produce the products for the customer who are like themselves (Hiutdenim.co.uk, 2019). 

Meet up once a year to talk about the staff. Hiut Denim Company gather all the staff every year to discuss the performance of last year. They can share thoughts, and they find out the barriers of company in a relax way (Hiutdenim.co.uk, 2019). 
[bookmark: _Toc8416260]3.4 Forecast
The sales will increase in Hiut Denim Company. The jeans which is from Hiut Denim Company sells more than 100pounds. In 2014, its sales quantity had risen by 30% in a year. The David Hieatt said that, if they have more employees, the sales could rise by 40% (Dickins, 2015). In recent years, the employees who work in Hiut are more than 400. Therefore, the sales would have increase tend. In addition, the Prince Harry’s bride wears a 175pounds black Hiut jeans during Prince Harry invested in Cardiff Castle, which cause the dramatic increase of Hiut’s demand (Barns, 2018). 

In addition, Meghan Markle has sparked a surge in demand from Hiut denim company that is moving to a bigger factory to fill more orders. After Meghan effect, the order from Paris and New York increased. The jeans of supply cannot follow the demand of that, and the price of this jeans could rise to 250pounds in the future (Barns, 2018). Therefore, the forecast of profits will increase. 
[bookmark: _Toc8416261]4.0 STP Strategy 
STP includes segmentation, targeting, and positioning. STP is defined a process which shows the overall market and how a firm choose to compete in the market (Kotler and Keller, 2008). 
[bookmark: _Toc8416262]4.1 Segmentation strategy
Segmentation is a process of choosing market, which should be driven according to customers’ needs due to the customers have different needs in products and services (Kotler and Keller, 2008). 

Demographic segmentation: Hiut Denim Company provide different products for the male and female. According to the traits, the products is different. They provide male with selvedge denim, organic denim, the Anderson, wide leg, and Japanese Summer Weight Stretch Selvedge. They provide female with the coda, the girlfriend jean, the Dina, the Stelsby and the Stelby- High Waist. The products include skinny fit, wide leg, high waist, slim, and shorts. The customers can choose the products according their demand (Hiutdenim.co.uk, 2019). The main customers are adults. There is no products which is for children. 

Geographic segmentation: the Hiut Denim is in Wales. The Customers whare form different countries can buy it through the official website, Facebook, Twitter, and Instagram. 

High-end customers: All the products which are from Hiut Denim Company are more than 100pounds. High-end customer pays more attention to what they wear. They not only pay attention to quality, but also pay attention to brand awareness, brand story. High-spending customer are more likely to buy expensive jeans.

[bookmark: _Toc8416263]4.2 Targeting strategy
Targeting strategy is the firm choose a suitable segment, to focus the marketing activities on these related customers (Kotler and Keller, 2008). 

Hiut Denim Company belongs to concentrated. It is Niche marketing. In terms of Hiut Denim company, the products are more expensive than the ordinary jeans. It owned their own factory to produce the products. What’s more, they just produce the jeans, nothing else (Hiutdenim.co.uk, 2019). 
[bookmark: _Toc8416264]4.3 Positioning strategy
Positioning is the target market’s perception of the product’s key benefits and features, relative to the offerings of competitive products (Kotler and Keller, 2008). 

The features of Hiut is that the jeans were hand-stitched and machine-made by workers in a small factory. These workers are called Grand Masters. Each pair of jeans had the signature of the Grand Master (Teer, 2018). This means that each hand-stitched pair of jeans is unique. Unique products often can improve the competitive. 

The quality of Hiut Denim is quite high. The raw denim is the materials of Hiut denim. The raw denim is durable (Teer, 2018). The Hiut Denim Company create a no wash club. Hiut Denim Company point that ‘The longer you can leave a new pair of jeans without washing them, the more beautiful a pair of jeans you will have at the end of it.’ (Hiutdenim.co.uk, 2019). This also can appeal customer to protect environment. The reputation of Hiut Denim Company will be better. Although the price of Hiut denim is expensive, the products are worth the price. 

In addition, Hiut Denim Company provide the free repairs services. They offer a policy of lifelong free repair of jeans (Hiutdenim.co.uk, 2019). The good customer service can help company to boost the customers’ loyalty. 
[bookmark: _Toc8416265]5.0 Strategies
Strategy is the key of company to achieve the success. Strategies can help company to gain competitive advantages. When the company have issues in operations, which can be solves through adjusting the strategy. 
[bookmark: _Toc8416266]5.1 Marketing Mix- 7P
Market mix is a tool of trade, which help the organisation to implement market. Marketing mix is defined that put the right products or products mix into the right at the right price in right time (The Marketing Mix, 2019). 

Strategy implementation is for each and every segment that the company target, the company must produce a distinct marketing. 
[bookmark: _Toc8416267]5.1.1 Products
The product is the stuff which can satisfy a group people’s needs and wants (Goi, 2009). 

The products of Hiut Denim are jeans. Their mission is ‘Do one thing well’. All the jeans are made by the Grand Master. These jeans are handmade. And each pair of jeans has the Grand Master’s signature (Teer, 2018). Therefore, each pair of jeans is unique. For men and women, Hiut also introduced different products, which made with different ingredients.

For the male, there are five fits, which include wide, regular, slim, slim tapered, and skinny. The customer can choose the different fits according to their needs and wants. The raw material of men’s jeans includes organic denim and selvedge denim. In addition, there is another Tech Fabric which is more active than other denim (Hiutdenim.co.uk, 2019). 

For the female, there are four fits, which includes skinny, high waist, girlfriend, and slim. The raw materials include stretch denims, rinsed, and raw denim. Hiut point that they pay more attention to the quality of jeans rather than the quantity of jeans. Therefore, the quality of Hiut denim can be guaranteed (Hiutdenim.co.uk, 2019). 
[bookmark: _Toc8416268]5.1.2 Price
The price is that the customers pay the money for the products or services (Goi, 2009). 

The price of Hiut denim is ￡100-￡300. According to the different products, there is different prices. For the male’s products, the price of the same style is the same, and the price will not be adjusted according to the change of color or size. The female’s products are cheaper than male’s jeans (Hiutdenim.co.uk, 2019). Because the brand is positioned at the high end of the market. The products are all handmade, and the use of raw materials is also first-class. Many consumers think the price is worth it. 
[bookmark: _Toc8416269]5.1.3 Place 
Place is close to the distribution, which is an important part in marketing mix (Goi, 2009).

Hiut Denim company make the products in 

Hiut Denim sell their products on official website. The official website is an efficient website, the customers can find out the information of the company and also can buy the products on the website. The customer also can make contact with the company on the website. 

In addition, Hiut Denim sell their products on the Instagram, Facebook, and Twitter. Hiut company plan to establish ‘The Selfie Model’ to sell their products. what’s more, they decide to build up co-labs with 80 Instagrammers to produce the jeans and sell the jeans. 
[bookmark: _Toc8416270]5.1.4 Promotion 
Promotion help to improve the brand recognition and sales. The promotion methods include sales organisation, public relations, advertising, and sales promotion (Goi, 2009). 

Hiut Denim company has a good relationship with social media. According to Carey (2019), social media helped Hiut Denim to promote the products to the London, New York, Tokyo and the cities in which the jeans is the most popular product. After that, the Hiut Denim is hit in the rock royalty and music heroes, such as, Ant, Dec. In addition, the TV host also introduced the jeans to 3.2 million fans, expressing their love for them (Carey, 2019). It promotes the sales of Hiut Denim. The publicity can promote brand awareness, and it can attract more potential customers for Hiut Denim. 

In addition, Hiut Denim have a regular email, which bring the story of Hiut Denim to the customers. The contents of email include the discount, new products, fashion tips. They keep their brands in the eyes of consumers (Carey, 2019). 
[bookmark: _Toc8416271]5.1.5 People
‘Of both target market and people directly related to the business’ (The Marketing Mix, 2019). 

Hiut Denim Company has the Grand Master. They make jeans by hand, and each pair has the name of the person who made it. They pay more attention to quality rather than quantity, so the quality of each product can be well guaranteed. According to Feeney (2017), one-third of the working-age population will be over 50 in the next five years. Each worker mastered 75 different crafts. They use their technique to make every pair of jeans. They work here every day from eight to five. They fully devote themselves to the company and driving the growth of company. Their employees constantly share their skills with each other like friends (Feeney, 2017). 
[bookmark: _Toc8416272]5.1.6 Processes
The organizational systems and policy make influence for the execution of services (The Marketing Mix, 2019). 

There is a complete set of customer service. The consumers can buy the products on the official website, the services include delivery, transportation. If the products have problems or the consumers are not satisfied, they can communicate with the company. It also offers lifetime free repair service. They follow ‘Do one thing well’, if the products have problems, they will be free to help consumers to repair. 
[bookmark: _Toc8416273]5.1.7 Physical evidence
Physical evidence includes facilities of organisation, tangible evidence, organisational environment, and ambiance. 

In Hiut Denim Company, there are the great facilities. They use Soviet-style machines, which is from a former Wrangler factory in Poland (Connor, 2013). Hiut Denim Company has annual meeting, it is not a formal meet. It is like a party. The staff can make a summary for their performance. There are some good food and drink, good wine. The ambiance is warm (Hiutdenim.co.uk, 2019). 
[bookmark: _Toc8416274]6.0 Implementation
If Hiut Denim Company want to increase the production efficiency, they need to employ more employees. The products of Hiut is handmade. It is hard for Hiut to find the employees who are like Grand Master. Therefore, they need to train the new staff. In addition, if the company use the new facilities and employ more employees, the costs of company operation will increase. Therefore, the company must consider the financial situation of the company. They can adjust the price of products or expand the market to promote the sales scale to gain more profits. 
[bookmark: _Toc8416275]7.0 Evaluation and Control
In terms of Hiut Denim Company, they have the clear objectives. They can try to achieve the objective through making appropriate strategy. The management of Hiut Denim is stable. It is a better control in this company. Especially, this company is committed to achieve No Debt in finance through sell shares. What’s more, although there are not too many employees, the staff devote themselves to their works. 



[bookmark: _Toc8416276]8.0 Conclusions
In conclusion, there is a marketing analysis for the Hiut Denim Company. To begin with, the internal and external are evaluated. In terms of Hiut Denim Company, they make the jeans with the special story. Each jean is unique. In addition, this company follow ‘Do one thing well’, they focus on the quality of jeans. Therefore, the quality of jeans can be guaranteed. The highly quality products can help to keep the customers’ loyalty. However, the products become more and more popular, the production efficiency cannot follow the demand of products. It is necessary to expand production scale. 

What’s more, there is analysis in macro-environment through applying PESTEL. The fluctuation of economic factors affects the financial performance of Hiut Denim Company. According to the analysis of micro-environment, there are a lot of competitors and potential rivals. It is possible to take the market shares in jeans industry. It is bad thing for Hiut Denim Company. In addition, because of the good relationship with social media, more and more people recognised Hiut Denim, the company need to expand the distribution to sell products. Regard Hiut Denim Company, the vision of company is to be a global brand. The brand recognition and brand reputation. Therefore, the company need to improve the brand awareness and reputation. 

STP strategy also be used in this project. The Hiut Denim has been recognised by several other countries. It is good for the Hiut to develop in the whole world. The Hiut can expand the segmentation in geographic. The company can try to open the market in some cities in which the jeans are more popular. 

Finally, the market mix is applying to analysis the Hiut Denim Company. There are the highly quality of products, good employees, and suitable price in their targeting market. Although the Hiut do not have cooperation with celebrities, there are some stars wear their products, the brand is advertised inadvertently. It is not the permanent. 
[bookmark: _Toc8416277]9.0 Recommendations
1. Recruit more employees to expand production scale.
2. Create foreign official website so that foreigners to buy Hiut Denim easily. 
3. Hiut Denim Company can take part in the philanthropic activities to improve the brand awareness and brand reputation. 
4. Hiut Denim Company can cooperate with celebrity to advertise products. 
5. Hiut Denim Company need to keep hold annual meeting to summary the performance. 
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