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	Three Targets from previous assignment 

	1. Book a study skills session to support your academic writing further.  
	2. Aim to avoid simply describing what literature says and engage in a more critical manner - think about the impact on the learner and yourself as a transformative practitioner.
	3. Consider your learners in the position of Wales, what does the Curriculum for Wales suggest about reflective practice and perhaps the use of timers?




PART B: A Critical Evaluation of the Development of a Strategic Target in a School Development Plan: Actions, Impact, and Evidence-Based Reflections.

From the moment a child enters a school, there will always be high expectations from the parents and from those who are within the school. Rightly so. However, to gain a successful relationship with success and academics, schools need to draw up a school development plan. To achieve, there needs to be “academic standards” and “indicators” to ensure that there are plans and actions that are taken which are appropriate to the school (Alam Md. Mahmood, 2015).
        The aim of this assignment is to critically evaluate an action point from a placement school’s SDP (school development plan). The focus target of the assignment is from a School Development Plan from a Primary school in Wales, the school will be known as, Placement one in this assignment, this is to align with BERA (2024) policies and ensure anonymity of the school.  The action plan for this target is to allow the 366 pupils (Welsh government, 2024) in Placement one school to develop their Welsh language and be proud of their heritage. The school is a big primary school, which has implemented a lot of time and resources to ensure this target is having progression. Aiming to provide the learners with new Welsh language skills and aiming to contribute towards the Welsh national mission of a million Welsh speakers by 2050 (Welsh government, 2017). 
        Whilst developing into this assignment, there will be a focus on current literature to engage with the development plans and critically analyse Welsh oracy developments. With further considerations of implementations and the impacts that the actions will have on the learners. Then, a close reflection on the schools' efforts and recommendations on how this action can become an effective reality.
        Coming into force during late 2014, School development plans became a regulation with the intention of providing Welsh schools with support and planning to allow improvements to the school which would best develop learning for the students within the school (Welsh Government, 2014). In Wales, the Welsh Government has produced a theoretical foundation to allow with the process of school development plans. The framework is guidance on evaluation, improvement and school accountability (Welsh government, 2024).
         For this literature review, there will be a close focus on Placement one’s school development plan, with a focus on Welsh Oracy. According to Placement one’s school development plan, the target that is being focused on is, 
“ 2.1. Welsh Oracy – Improve staff competency through Professional Learning. Increased use of incidental Welsh across school leading to improved oracy skills of pupils and more proficient recall of language patterns. (National Mission – 1 million Welsh speakers by 2050)” (Placement one, 2024, P. 8).
How are school development plans designed? There are different stages when it comes to considering targets for a school to work on. According to the Welsh Framework on school improvement guidance (Welsh government, 2024), there are stages to consider, “evaluation and improvement activities”, “accountability” and then “transparency”.  Self – evaluation and evidence-based practices of these evaluations are key to working towards targets. With self – evaluation, should come “accountability” - the Welsh government expressed that accountability is an exercise to identify any problems, but should not be a driver for the school's improvement plan – the crucial part of accountability is the part where Estyn inspects schools. Lastly, there is “transparency”. To accept improvements, the wider community must be notified of how well the school is doing, this is to ensure that there is “public confidence” in the educational system that Wales has. 
        Moreover, Wales work in line with the national policies for communities produced to ensure that schools can adapt and improve to allow learners the best opportunities within their educational careers (Department for communities and Local Government, 2011). From a more wider and national point of view, there has been a commitment to “boost education quality” - one aim is to “invest in good teaching”, where there is a new perspective on the modern teaching world and motivational plans to guide teachers with the use of different strategies to help deliver best results in classrooms, especially in more deprived areas (Welsh Government, 2018). To add to this, to work collaboratively Estyn (n.d.) has adopted similar visions for their policies and educational standards in alignment with the National policy of the Welsh Government. Estyn (n.d.) has emphasised their mission is to support schools and those in education to develop a support network that allows the development of self – improvement and an updated learning culture for learners in Wales. 
        Further enquiry into policies of education and those linking to school development plans, there is a focus based upon Welsh oracy skills as part of Placement one’s School development plan. The mission that has been linked to the Welsh oracy target is the “Cymraeg 2050” (Welsh Government, 2024) - the plan sets clear targets for the Welsh nation to have one million Welsh speakers by 2050, where Welsh is a daily language and more than a few words of Welsh to be spoken – by doing this, the Welsh Government wants to introduce citizens to bilingualism. Reports have shown through a Welsh language census of 2021, that from 2023 to 2024, statistics shown between the ages of three and four, 80.7% of these learners lived in households that had adult Welsh speakers – influencing the use of Welsh within the household environment (Welsh Government, 2023). 
[bookmark: _Int_FnxL2TAB]        Moreover, with every target, there will be some challenges that are going to be faced. When implementing the change to achieve the target, the main barrier to the implementation is the time, effort and whether strategics within the plan would work. Professor Neil Mercer et al. (2018) has suggested an implementation plan that brings theory to practice, to determine what would work within the classroom to develop Welsh oracy skills. However, this could be a challenge that lacks the time to allow this implementation to be tested, Mercer et al (2018) has also emphasised the “insufficient funding”. In addition to this, Owen (2021) has also argued that the quality of the resources and the quantity needs to be upgraded if the Welsh mission is to be achieved and for learners to thrive in the language. Furthermore, regarding the lack of resources and quality of the Welsh oracy learning, it is showing through school inspections, statistical evidence shown that 51 out of 169 English-medium schools that was inspected during the years of 2022 to 2023, had an improvement target of the development of the learners Welsh language skills (Estyn, 2023). Even though, implementation of the target is to develop Welsh oracy skills as part of the school development plan has its challenges, there are ways that has been reinforced to encourage the Welsh language to be used. A practice done in Ysgol G. G. Llwyncelyn developed their learners Welsh oracy skills through the repetitive use of drilling techniques, which was all consistently used throughout the school. Welsh was introduced through display boards and teachers modelled the use of Welsh at every opportunity, with the corrections of pronunciation where possible. The school found this to be a positive experience, which had a great influence, and they found that the Welsh language developed “naturally and confidently” (Estyn, 2024). 
        Through the review of literature, it has been evident that there are gaps within the research element of supporting educators and education establishments on the use of Welsh Oracy skills development. This idea has also been recognised and suggested by mercer et al (2018), where they had identified a “research - practice gap” with the suggestion that the problem may be from educational researchers not having enough knowledge on the matter and may not be applicable to the teaching community. However, being a viewpoint from 2018, this could be slightly outdated as there is a focus on the Welsh oracy development, with a quite recent case study that was practiced within Ysgol G. G. Llwyncelyn and conducted by Estyn (2024). 
        The purpose of this assignment is to explore and analyse the school’s approach to addressing the chosen school development plan of improving the Welsh oracy within Placement one’s school. 
        The target focuses on the improvement of the learners Welsh oracy and to improve the staff in Placement one’s competency of the Welsh language through their own professional learning (Gwauncelyn primary school, 2024). The school’s targets align with the Welsh government mission project of “Cymraeg 2050: A million Welsh speakers”, this is a project set to achieve one million speakers by the year of 2050 to adopt the use of daily Welsh in everyday life (Welsh government, 2017). Placement one decided to use the Welsh oracy as a target within their school due to the advice they were given by an inspector, who has supported the school with strategic plans on allowing development of the Welsh oracy in everyday school life. Placement one (Gwauncelyn Primary school, 2024) gained some of the feedback, which included the use of Helpwr Heddiw sessions and recalling different sentence patterns in the Welsh language to recall daily conversation topics in Welsh. 
        According to the School development plan of Placement one, there are several actions that are being taken to ensure the improvement of the Welsh language and the teachers' professional development of using Welsh is being achieved. It was noted in the plan that the main reason for the implementation is to achieve the million speakers by 2050 (Welsh government, 2017) is being contributed to. Additionally, it was observed that the staff that are currently at placement one does not hold consistency when practicing the Welsh language to the learners within the school (Gwauncelyn Primary school, 2024). According to the plan, the schools action plan is to allow teachers professional development on their own Welsh language and Welsh oracy development, with the introduction to sentence starters to increase the use of Welsh oracy. Additionally, the use of collaborative practice with learners to allow Welsh usage. For teachers to support learners, they will need to demonstrate accurate Welsh oracy and structure the use of the Welsh language into everyday school schedule. To implement the Welsh language into everyday school life, there will be funding within the budget grant and the timeline for this action started within Autumn one term and the target is ongoing. 
        To ensure the school can evaluate the impact of their efforts on improving the Welsh oracy within the school and staff professional development, there will be a variety of aspects used. There will be competency assessments, comparing to baseline records and evaluating progression within the school. Additionally, there will be observations from the senior leadership team to ensure the use of incidental Welsh is being used within the school by both the staff and the learners within the school. Recommendations will also be honoured and trialled to uphold the continued support of CSC collaboration with placement one. Feedback has been noted as a major factor that would be taken into consideration to ensure the use of Welsh is being done successfully in different types of contexts within the school life and to use outside of school. The feedback sessions will monitor the confidence levels of both staff and learners. Moreover, staff attendances to Welsh courses will be noted to ensure professional development (Gwauncelyn Primary School, 2024).
        Regarding the advantages to the school's approach to improving Welsh oracy and professional development, the teachers can be collaborative and work towards developing Welsh sentence patterns. In addition to this, with personal experience, the school does use a lot of drilling techniques, which has been evidenced to be a positive experience through one of Estyn’s (2024) case studies. However, a weakness to the strategic plan, the time for the teachers to engage with their professional development, it could be difficult to “release time from classrooms” and in time the financial element to allowing the teachers to leave classrooms and go on courses may “limit their ability to provide professional development” for a while, a different school, St. Francis has been noticing these limitations and have been working on improving these challenges within the school (Archibald et al, 2011).  
        To improve the areas of improvement, there could be an implementation of the use of the drilling technique, which has been evidenced through an Estyn (2024) case study as recently mentioned within the assignment. Additionally, the use of peer collaboration within the classroom can help with the use of incidental Welsh and daily use of sentence patterns within a safe environment.   
        In reflection to my own time in the Placement one, to support placement one’s efforts in achieving their target of improving the Welsh oracy in learners – firstly, i developed my own professional development and revised the continua that the school chose to use when developing Welsh oracy. During my time in placement one, i used the technique of drilling within the classroom and practice different sentence patterns which would be useful when the learners are in school, but also when they are outside of school. Through different studies on the drilling technique in different contexts, during a research study the drilling technique was the most influential and had the most “significant enhancement” when drilling a new vocabulary skill (Hidayat, Y. and Herniawati, A, 2022). 
        Additionally, during my time with placement one, i created resources which showed a list of key words in the Welsh language to allow the learners to see these terms daily and familiarise themselves with the new Welsh terms. I would read with the learners in the Welsh language so the language can be heard and i would allocate Welsh terms in their topic lessons, so the use of the Welsh language has a continuous flow throughout the school day. Additionally, the implementation of asking Welsh questions and reading these questions allowed Welsh language recognition. This was encouraged by an article from Estyn (2024), which notes that there was a negative impact from COVID and reading the Welsh language. It was found that students lost confidence. Estyn (2024) supports the access to reading books and using pupils voice to add purpose the Welsh activities and promote reading in Welsh. 
        To conclude, the main points taken from this assignment is that the Welsh language is a growing factor today. Especially when it contributes to the Welsh mission of a million Welsh speakers by 2050 (Welsh government, 2017). The focus was on Placement one’s improving Welsh oracy and teacher development. It was found that drilling techniques posed a “significant enhancement” to learning new vocabulary (Hidayat, Y. and Herniawati, A, 2022). From this assignment, the lessons that i have learnt is that school development plans take time to implement and be patient with the progress, even with the faced challenges. 
In the future, i will be using drilling techniques to support my teaching practice and use incidental Welsh into the classroom, so learners can become confident with the Welsh language and contribute to the Welsh mission of a million speakers by 2050.
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1. Please can you find an article on....
2. Can you summarise this article please 
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