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Summary of EasyJet assignment
EasyJet Plc, which was founded in 1995, is renowned as a cheap airline in Europe (easyjet, 2022). The business has 308 airplanes and runs 927 domestic and international flights through 34 countries and 153 airports.
My report identifies the nature, and function of EasyJet and it is about the relationship between the organizational culture and structure of the company. I have done a research on the basis of understanding the macro environment using Pestel, Porter’s five models, and the Cultural web; how the company has dealt with the strict government policies, the uprising of the time of recession when the fuel price was rising, evolving needs of the customers, new technological advancement, following all sustainability norms and goals while battling legal issues. In spite of all the challenges and shortcomings, Easyjet has been the most cost-effective airline in the UK.in this report a detailed analysis of the company easy jet has been done by analysing each factor of the PESTLE framework in depth. From the Political point of view, we got to know the role of Brexit in the company's regulation as since the UK's exit from Brexit and Covid, the airlines had to bear losses. Currently, the company has recovered and is hoping to have Easter bookings and a major increase in sales. Similarly, the environmental and technological factors had a positive impact on the company. Only the legal factors had a negative impact on the company as it had to face some legal issues due to a corrupt employee and legal implications faced due to the similarity of the logo with some other companies.
Secondly, we studied porters five forces model to analyse the threat faced by the company because of its competitors among other factors.
The threat of substitutes and new entrants discusses the array of similar services available and the possibility of new companies emerging in the same industry, respectively. The threat of new entrants is very low due to the high cost involved in the establishment of a business and the threat of substitutes is fairly low due to lesser options offering the same services at the same price. The bargaining power of suppliers and buyers has a contrasting difference as in the case of buyers they have several options to choose from while booking a ticket, which gives them higher bargaining power. The bargaining power of suppliers is higher as the airlines are dependent on the supplier to receive fuel, aeroplanes and parking and operating space at the airport and have to agree to the price settled by the respective companies.
Porter's analysis evaluates the external environment and helps to understand the existing market and helps gauge the factors that are working against the profit of the company. The Cultural web model explores in depth the culture of a corporate company by analysing its strength and weakness by doing depth study of the company policies in terms of employee and customer benefits. It does vast research on the power structure followed by a company and how it controls its finances. It also investigates the hierarchy followed by the company and its mode of operation.
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