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This report is about Basil Bakery. Basil is a small independent bakery owner. The bakery was opened in Coventry, UK.
Basil is an accomplished artisan baker; he also prides himself on sourcing high-quality organic ingredients for his contemporary-style cakes, pasties and bread.
PURPOSE OF THE REPORT
Over the past few years, Basil has faced economic challenges due to reduced footfall and sales.
During the pre- and post-COVID periods, sales figures have shown marked differences that give cause for concern.



The scope and issues
· Pre-lockdown sales figures increased year on year.
· Post-lockdown sales figures decreased because of reduced footfall and sales due to the restrictions imposed during lockdown.
· Fewer people visiting the retail park makes it quieter.
· Increased overheads at Basil's Bakery, e.g. utility Bills, business rates, and increased staff. These have been considerably higher than they were in 2019.
· Furthermore, the cost of sourcing organically grown produce is more vulnerable to crop failure & has been unpredictable.
· Inability to recruit a telephone call handler to take orders over the phone for pre-order sales.
· The introduction of a delivery service.

In the event of identifying the issue affecting Basil's Bakery and the solutions prescribed.
Methodology
· PESTLE
· FISHBONES
· 5W2H
· SWOT
The methods used in finding and solving Basil’s problems are as follows:
· PESTLE 
· 5W2H
· FISHBONE
PESTLE Analysis is a problem-solving analytical tool derived from collective words:
P- Political
E- Economic
S- Social 
T- Technological
E- Environmental
L- Legal


Political
· Regarding Basil’s Bakery, increased overheads, i.e. utility, rent, business rates and insurance, have been considerably higher than they were in 2019.
· The cost of sourcing organically grown produce is more vulnerable to crop failure & has been unpredictable.

Economic 
·  Due to the government lockdown in 2020, footfall and sales significantly decreased in Basil Bakery as compared to pre-lockdown, where the annual sales figures increased year-on-year.
·  The pre- and post-Covid sales figures have shown marked differences but give a cause for concern.

Social
· Fewer people visiting the retail park makes it quieter. 

Technology
·  Basil’s inability to recruit a telephone handler to take orders over the phone for some pre-orders.

Environmental
· Fewer people visit the retail park, making it quieter.
Legal
·  The lockdown put in place by the government cannot be violated.

5W2H
WHAT: The sales figure has stagnated at an average of 25% below the 2017 figures.
Why: Due to COVID and the lockdown by the government, business has not been the same as compared to before the lockdown.
When: All these happened during COVID.
Who: Basil’s Bakery 
Where: The retail park is one of the main places that was affected by the lockdown.
How much: At an average of 25% below 2019 figures.

FISHBONE:
The fishbone analysis is used in this project/report to identify the root cause of the problem affecting the Basil Bakery. The fishbone diagram, this method is a cause-and-effect diagram. These visualisations help teams to break down problems and identify their root cause. It is used to capture the problem-solving and process improvement needed. All the methods shown in the methodology are the types you can use in solving the problem in Basil’s bakery.

Body
Basil is a small independent bakery opened in 2015 and located in Coventry, UK. He is also an accomplished artisan baker.
Pre-lockdown, the annual sales figure increased year-on-year, but post-lockdown, i.e. in 2020, footfall and sales significantly decreased.
Basil prides himself on sourcing high-quality organic ingredients for his contemporary-styled cakes. Pastries and bread.
Fewer people visiting the retail park have made it quieter.

Furthermore, the cost of sourcing organically grown produce is more vulnerable to crop failure and has been unpredictable.


Recommendations
Delivery Service: To improve the service of Basil’s Bakery to the customers who are buying from home, Basil has started a delivery service. The delivery will take orders from the bakery to those at home.
Telephone Handler: Basil has to employ somebody who will be answering the phone as soon as it rings to reduce the waiting time.
COVID precautionary measures: Basil’s Bakery should put in place all precautionary measures to avoid the spread of COVID, like wearing a nose mask, use of hand sanitiser and social distancing.
Reorganisation: Reorganisation of the environment at Basil’s Bakery should be undertaken. The shop could be rearranged and, if possible, Basil can extend the café space to comply with the social distancing rules.
If Basil can comply with all these recommendations, things will change.

Conclusion
The above analysis of the bakery has been done systematically. As a business consultant, I have been brought in to give a holistic view of the business and make recommendations to Basil.
Identification of issues:
· Pre-lockdown sales figures increased year-on-year. 
· Post-lockdown sales figures decreased as a result of reduced footfall and sales due to the restrictions that were imposed during lockdown.
· Fewer people visiting the retail park makes it quieter. 
· Furthermore, the cost of sourcing organically grown produce is more vulnerable to crop failure and has been unpredictable.
· Inability to recruit a telephone call handler to take orders over the phone for pre-order sales.
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