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British Heart Foundation is an organization that helps people with heart diseases. They aim for a world in which people are not scared of heart problems. They raise money for research and cure on all hearth related problems. They were founded in 1961 by a group of medical professors that had a passion for creating cures and helping people with severe hearth issues. Currently, in the UK the British Hearth Foundation have over 800 charity shops in which they sell second hand or new clothes and all kind of items and the profit funds their research and charities. Over 25,000 volunteers work in the shops and help to promote and sell the items in their inventory. British Heart Foundation (2020) site says they fund more than 100 million pounds every year for their research. So that attracts many people to donate clothing and items that they don't need to help this cause.

British Heart Foundation has many charities and research for different hearth illnesses they say that their main target is the world's biggest killers those are the hearth problems their studies show that 1 in 4 people still has heart disease and they created machines that can fix arteries and restart hearts which is a big invention in the medical industry. Every day their charities help and save many lives all over the U.K. They promise to help as much as they can to save the lives of people parents, children and all of their families. Their numbers say that for 2018-2019 they raised more than 138 million pounds from which 128.2 million pounds was spent on research and support for hearth patients and more than 47 million pounds on costs related to profit. For every 1 pound raised 72p goes straight to the people in need and research. People can volunteer to help in the shops by applying online or asking straight in one of their stores which are located all around the U.K. It is the same with donations people who want to donate can find a lot of information on their official site or they can just go in person in the stores and donate clothes, money, furniture and all kind of everyday items to support the cause. (British Heart Foundation, 2020)
British Heart Foundation (2020) says their aim will continue to be saving lives and state that from the time that they started this project more the death rate of hearth infected patients has gone down more than half. They say that by 2030 their projects will improve significantly and save thousands of thousands of more lives.  

So the whole project works in a couple of simple steps. Firstly they gather donations of clothing and everyday items that go for sale in their store people can identify their stores by the colour and the name usually their stores are red and in the front, it says British Hearth Foundation many people go there looking for some kind of clothes because they are usually cheap. All the clothes are washed and prepared for usage from the customers they can try them in the changing rooms in the stores. A lot of people like the hunt of interesting items in those stores because usually some items are rare and given the cheap price is a great bargain and the idea that customers get that their money goes to helping the ones in need gives them the motivation to buy all kinds of items even if they don't need them. They can find all sorts of electronics, watches, jewellery, kitchen gadgets and many all sorts of house equipment. Usually, prices vary between 1 and 20 pounds for the items so if the customer is lucky they can find pretty good items for way cheaper than they can get them in other stores. But the British Heart Foundation stores don't sell just second-hand stuff many people like to buy clothing from Primark, ASDA or other cheap stores and donate the items with the tags still on them which attracts the customers that don't like second-hand clothing. For people that don't want to spend a lot of money on clothing British Hearth Foundation is one of the best choices for their shopping because they can save a lot of money and still find quality pieces and even in rare situations designer clothing on a budget. (British Heart Foundation, 2020)

But the risky part is that they rely on donations of people and they need to engage with their communities and ask for help in form of donations. Lucky for them there are a lot of people who are willing to help the cause many people have friends or family members which have hearth diseases and from the experience, they have in hospitals and all the bad moments from the process of healing and the operations they suffer many people are likely to donate and help the cause. Even people not directly affected by hearth problems know that this cause saves many lives every year and they go and donate items that they don't need or use. Every item and every penny helps and goes to people in need.(British Heart Foundation, 2020)

They raise awareness of the communities from the use of social media. In recent years the most successful platform to raise awareness to people is social media with millions of people scrolling around for hours every day this is the best place for promoting the cause. (British Heart Foundation, 2020)
 British Heart Foundation uses many different social media platforms such as Twitter and Facebook their pages use images and details on how they help the patients and people get engaged to read and look at how they can help the cause. They also engage the community by billboards and posters on the streets to raise awareness of their work. Newspapers are also a good platform on which they can attract more people to the project and convince them to help with donations or charity work. Many volunteers are dressed in British Hearth Foundation uniforms that walk to the busier streets and stop people and explaining the work of the foundation and raise awareness to the local communities. (British Heart Foundation, 2020)
 The key part of the organization is its Stakeholders both internal and external that help the company to grow and increase its market share. Internal stakeholders can be employees, managers and directors which have a direct impact on the project and they are the engine of the company with the right staff working there the foundation can expand rapidly. Most of the regular staff in the stores are not paid and they help for free just because they want the cause to be successful so usually they are motivated and driven by the idea of success. They are mostly respectful and kind to customers and donators and not because they are told to do so they do it from the passion they have for the project which helps the foundation by attracting customers and investors. External stakeholders can be the customers, suppliers and government. For customers, they benefit the foundation by every purchase more than 80% of the money they spend goes straight to the people in need so that makes them happy. Also is a win-win situation they get the item they want and also help patients and researches with the money they spend so customers are mostly happy to go and buy items from the store. Suppliers, in this case, are the donators for the in-store products and cash. They are also engaged in the project and are most likely to donate because they know that is better to donate an item to the foundation so they can sell it for money and the money will go for the cause rather than throwing away items that have value to somebody. The upper part of the donators gives straight cash to the organization mostly rich people and celebrities that more often donate money to charities. The government is the third external stakeholder they help the organization by creating an environment that supports health and push people for getting medical help for their problems even if they don't know about them that helps the doctors to identify their health problem sooner and prevent them from complications with their medical health. The government also supports charity organizations by funding them with government money and projects every now and then. To engage them the British Hearth Foundation creates events which bring together people from the parliament and give them information about their new projects and idea with the new inventions in their research.(British Heart Foundation, 2020)
But in these dark times of COVID-19 the charity has slowed down with the closure of stores and people afraid and told to stay at home donations of clothing and items went down which will be a problem for the organization but lucky for them their community is quite loyal and helpful so more people donate money to help the organization get past these dark times. And researchers still work daily to get the chance to help patients with new inventions in medicine.(British Heart Foundation, 2020)
They got this great community by building trust between the organization and the community which is one of the most important parts of the project building trust with promises that they kept and the easy participation of the people in the community help them a lot. 
After all, the community is based on trust and the participation of people in the project also the whole transparency of the project helps to build a sustainable community and more and more people get in the community just for the fact that is for a good cause. The British Heart Foundation community can learn everything about them in their official site everything from where the money goes to who gets is and all sorts of information also the staff in the stores will be more than happy to give any information about the organization. And all the stories of the patients that got help from the organization is really giving a spark in people hearths that drives them to be helpful to the project. Social media influencers often promote the charity by uploading videos or pictures in the store or the process of donating items and their following is likely to do the same even if they see the organization for the first time.

In conclusion, the British Heart Foundation is a great organization it has helped millions of people and is just going to keep growing. Their research staff is doing a great job in inventing new technologies that help operations of hearts and creating medicals for diseases. Also nowadays people are more open to charities and like the satisfaction from donating and helping people in need and many young people like to go and do some charity work in the stores just for the pure joy of knowing you are doing something good for the community. Some recommendations can be that they need to focus on personal promotion to people maybe with e-mails and personal message so more people get engaged in the project. Promotion on other social media like YouTube can also be a positive thing by doing short videos and explaining the idea of the project and showing people that there are some great items in the stores will open the curiosity of people to go check by themselves and most probably buy something then those people will tell their friends and even more people will likely go to visit the stores which will raise even more money for the cause. At the end of the day, they have many ideas for past COVID times and are likely to grow even more. Their plans for 2030 that they have stated in their official site are a clear goal for the organization and their journey. The key to all of that is the community and their engagement. If the community is happy the organization will expand fast. British Heart Foundation has achieved that community engagement and the result speak by themselves with all the money they raise.
























Reference:

British Heart Foundation,(2020). Changes we want to see in the world. 
Available at: https://www.bhf.org.uk/what-we-do/bhf-strategy/changes-we-want-to-see-in-the-world
(Accessed on: 15.12.2020)

British Heart Foundation, (2020). How social media can make your fundraising group more engaging.
Available at: https://www.bhf.org.uk/how-you-can-help/fundraise/community-fundraising-hub/running-a-group/using-social-media
(Accessed on: 15.12.2020)

British Heart Foundation, (2020). How we work with government.
Available at: https://www.bhf.org.uk/what-we-do/policy-and-public-affairs/we-work-with-government
(Accessed on: 15.12.2020)

British Heart Foundation, (2020). Our high street charity shops.
Available at: https://www.bhf.org.uk/shop/charity-shops
(Accessed on: 15.12.2020) 

British Heart Foundation, (2020). Our people.
Available at: https://www.bhf.org.uk/what-we-do/our-people
(Accessed on: 15.12.2020)

British Heart Foundation, (2020). Volunteering opportunities with the British Heart Foundation.
Available at: https://www.bhf.org.uk/how-you-can-help/volunteer
(Accessed on: 15.12.2020) 


British Heart Foundation, (2020). Where your money goes.
Available at: https://www.bhf.org.uk/what-we-do/where-your-money-goes
(Accessed on: 15.12.2020)

[bookmark: _GoBack]British Heart Foundation, (2020). Who we are.
Available at: https://www.bhf.org.uk/what-we-do/who-we-are
(Accessed on: 15.12.2020) 
