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Executive Summary
The following report has outlined the most effective business plan that will be applicable for the future business growth of the automobile business organisation Husk Wheels. This organisation plans to open and operate its coolant-carrying electric vehicle-producing business around various locations in the UK. Further, the report has showcased the detailed future business planning of this organisation that will be helpful for their business expansion.
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[bookmark: _Toc123748726]Introduction
The following report will represent a well-structured business plan that will be based on the idea of growing an emerging business by launching a new product or service in a new market. The following business plan will be presented in the organisational context of Husk Wheels that are planning to open its coolant-carrying electric vehicles making business in the wider market of the United Kingdom. The critical analysis of the business plan will be provided in this report through Porter’s Five Forces and 4P of marketing mix analysis. Further, the macro environment analysis of the respective organisation will also be described here in brief in this report.
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[bookmark: _Toc123748728]Business Overview
The covid situation, around the globe, has transformed the broader scenario of businesses. Most of the business organisations in the world have suffered a lot due to the sudden blowout of this situation. The owners of growing or emerging business organisations are also trying to survive in the current post-covid phase with their most innovative ideas and business plan that is applicable in respect of the current business environment (financesonline, 2022). The Husk Wheels is one of the most emerging coolant-carrying electric vehicle-making business organisations of the UK that is introducing innovative vehicles that can be able to carry medical equipment such as vaccines, useful medicines, processed food items, and much more safely. After the covid situation, this organisation tried to sell this innovative vehicle and also provided the opportunity to reach the doorsteps of the customers faster with the necessary health and food items. Along with that, more convenient product delivery features are going to be introduced through their invention (invoicera, 2021). 
[bookmark: _Toc123748729]Mission statement 
Mission
The mission of the organisation Husk Wheels is to provide a premium quality, faster and safer product delivery system through the coolant-carrying electric vehicle. They are focused on customer preferences and the safety of the delivered products. for this reason, the management tries to implement innovations and improved the built quality of the vehicles by providing a default cooling system with them and making user-friendly designs that will be helpful for future product suppliers (springwise, 2021). 
Vision
The main vision of the organisation is to generate revenues from this business and also, they will try to expand their business in different other countries around the globe. Along with that, the higher authority of the organisation will also try to implement more innovations in respect of future customer preferences. The conclusive plan of five years will help Husk Wheels to achieve its vision and it will be established in a quite successful position in the wider business environment. 
Objectives 
1. To implement advanced technology in the machinery within 2 years.
2. To increase the customer base by 5% within the next year.
3. To enhance the market share by 10% within the next 3 years.
4. To maximise the revenues by 10% within the next 2 years.
[bookmark: _Toc123748730]Main USP of the brand 
The management of Husk Wheels will try to provide indirect liquid cooling features in their vehicles that can be applied to preserve regenerative medicines and drugs and preserved packaged food items. With the help of these features, the organisation will be able to reach more customers in the future.
[bookmark: _Toc123748731]Industry analysis 
Market size 
The organisation Husk Wheel will plan to operate its business in the automobile industry of the UK. A huge scope can be identified in this market for emerging as a well-established automobile enterprise. The organisation will expect an annual market share of 1.53% by the year 2027.
Growth rate 
The management of Husk Wheels will expect a moderate business growth rate in the upcoming years as a start-up business organisation in the wider competitive market in the UK. As they are upgrading their technological advancements, they expect a satisfactory growth rate in their business.
Sales projection 
According to their mission and vision statement, it can be stated that, in the next few years, the authority of the organisation will try to expand their business more and also try to increase their sales by improvising their services more (Symonds, 2020).
[bookmark: _Toc123748732]Porter Five Forces Analysis 
Businesses that are entering a new market need to analyse their competitiveness existed in the market. Porter’s Five Forces is a type of tool that evaluates the market competitiveness of the business that will be fruitful for the organisation to make a business plan.
	Porter Five Forces 

	
Competitive Rivalry 
	The Husk Wheels may face lower competitiveness and encounter lesser rivals while entering the UK market. Although the country has strong business growth in the automobile industry but innovative ideas for making coolant-carrying vehicles may face lower business rivalry in the market (Shieunt-Han, 2021, pp. 64-70).

	   

     Supplier power 
	The suppliers are the essential factors in operating this type of innovative automobile business. As the management tries to provide quality mobile product delivery services, they need high-quality machinery suppliers that have good reputations in the market. The power of the supplier is strong for Husk Wheels as they get many trusted suppliers in the market (Asare, 2020).

	       

      Buyer Power 
	The various online health and food products delivery chain in the country are interested to open their mobile product delivery services through these types of vehicles which is a great opportunity for the organisation to expand their businesses. For this reason, Husk Wheels may face strong buyer power in the market.

	
Threat of substitution
	The management of the organisation Husk Wheels may face a lower threat of substitution in the market. Hardly, a few organisations produce this type of innovative and smart vehicle that will be used for product delivery purposes. As the chances of losses are reduced, the threat of substitution is lower. 

	The threat of new entry
	The Husk Wheels is entering a newer market and there is a threat of newer entries in the market. The new entries may create an adverse impact on their business growth. As the various sectors in the UK promote online delivery services, many organisations will be there that will produce these types of innovative vehicles which will be their main threat. 
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The legal structure of Husk Wheels
 
Partnership business refers to a business that involves more than one person managing all the business operations. A proper partnership has been created for running the business and managing the overall profits or other liabilities. 
Purpose of partnership business 

The main purpose of a partnership business helps Husk Wheels to make effective decisions on a situational analysis. It helps a new business deal with difficult business-related problems and finds new solutions. As more people are working together therefore more skills and knowledge are shared with each other which enhances business operations in proper way. Apart from this, partnership businesses share equal responsibilities and work with everyone which reduces the workload. The management of Husk Wheels also gets benefits from this partnership business and they are able to run their business for the long term (Wiklund, 2021). With the help of partnerships business owners and managers are able to collaborate with other business entities and expand their business across different regions in the UK market. The proper legal structure also helps the organisation to improve its business reputation in the entire market and allows the organisation to perform better compared to other competitors. 
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Objectives 

1. To reach out to more customers with the help of proper marketing strategies. 
2. To increase brand awareness by offering quality services through coolant-carrying electric vehicles. 
3. To increase the number of sales by 10% within one year. 
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Segmentation

Segmentation is the first step in the marketing process that helps an organisation to different customer groups on the basis of specific criteria. The Husk Wheels can target customers based on demographic factors like gender, age and occupation. 
Targeting 

This is the second stage in the marketing process that helps the organisation to increase the number of sales in a productive way. Husk Wheels can target audiences who are aged between 18-65 years for expanding their new business after post-Covid (Lévesque, 2021). 
Positioning 
 
This is the final stage to market the products or services in a way that can stabilise the business in the market. They need to adopt the strategies after analysing the competitors’ actions in the market. As Husk Wheels is a new innovative business, they need to focus on customer satisfaction to get successful in the competitive market. 
[bookmark: _Toc123748736]The marketing mix (4P's)

Product 

Husk Wheels has initiated a new business with the help of coolant electric vehicles that can deliver different types of products like sanitisers, masks, medicines, and regular food items in a safer process. This innovative business idea already impacts the customers and they are getting good responses from the market.  
Price
 
After the covid 19 pandemic, the economic situation is getting down and the management has set a reasonable price for their customers to earn more profit. They have set the price on the basis of a regular budget or the price every customer can afford easily.  
Place 

The authority of Husk Wheels currently operates their business from the UK and they have opened their stores in small towns. As a new business, they are thinking to succeed in these small regions and after that, they are thinking to extend their business to other areas as well. They are also thinking of associating with other industries to make their business more successful.  
Promotion
 
The management of Husk Wheels mainly promotes their business through offline marketing and advertises their services through leaflets and hoardings. They are also thinking of advertising their products or services through online marketing to reach out to new customers easily. In this way, Husk Wheels can get proper benefits from the marketing plan and go forward with the business (Kakouris, 2021). 
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Fundraising procedures  
The higher authority of the start-up automobile business Husk Wheels requires more funds to execute its business effectively in the wider market. In order to make the most suitable business plan, the authority can publish their future business planning to the government of the UK. Governmental initiatives such as providing funds for the business growth of emerging businesses may be fruitful for the organisation to expand its business (Franco, 2021).
Three months cash flow budget plan
	Investment
	1067000
	Cash Budget for 3 months
	

	Month
	JANUARY
	FEBRUARY
	MARCH

	
	
	
	

	Receipts
	
	
	

	Cash Sales
	8,500
	6,700
	12,100

	Delivery vehicles
	
	
	

	Total Receipts (A)
	8,500
	6,700
	12,100

	
	
	
	

	Payments
	
	
	

	Purchase
	0
	9000
	8800

	Loan
	
	
	

	Corporate tax
	
	200
	

	Delivery Vehicles
	
	
	940

	Overhead
	2300
	2300
	2300

	
	
	
	

	Total Payments (B)
	2200
	10300
	11840

	Net cash Flow (A - B)
	6,400
	-3,680
	60

	Opening cash Bal
	90000
	96400
	92720

	Closing Cash Bal
	96,400
	92,720
	92,780
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The management of Husk Wheels can analyse the external business environment with the PESTEL analysis to get insight into the current competition. With the help of external environment analysis, the owner and managers can make effective decisions for improving their business operations. 
[bookmark: _Toc123748739]PESTEL analysis of Husk Wheels 

Political factors

For initiating a new business an organisation needs to follow all the regulations that are proposed by the UK government. Many politicians are looking for better environmental concerns and they are implementing new regulations for maintaining sustainability. The UK government also introduced safety policies for the automobile industry. The drivers need to follow all the regulations like safe driving by using the seat belt. These protocols have helped an organisation to include new services by following all the regulations (Caiazza, 2020).  
Economic factors
 
The recession is currently ongoing in the UK after the lockdown and this situation has increased the unemployment rate and reduced buying power effectively. As a result, individuals who have a good income source can use the services and those who have no income source are not able to purchase the products. In this way, the number of sales decreased for the Husk Wheels.       
Social factors

Husk Wheels mainly initiates their business with innovative ideas and it impacts society in a proper way. After the pandemic across the UK, people are more concerned with hygiene and safety. The coolant electric vehicle-related business idea will influence people to accept their services as they are delivering the most essential items (Williams, 2020). 
Technological factors 

After the Covid 19, the rise of new technology is rising across the globe. The management of Husk Wheels needs to implement online services and marketing as a part of their business for promotions. In this way, they are able to reach more customers within a short period.   
Environmental factors

Nowadays, people are more aware of the healthy environment and switching to eco-friendly products. As a result, organisations or new businesses need to focus on environment friendly products or services for getting better results (Welter, 2020).     
Legal factors 

As a legal factor, the UK government already implemented new regulations for running the business in the market. The regulations include checking the electrical stability and monitoring all the systems that are required for operating the business (Lee, 2021). 


[bookmark: _Toc123748740]Conclusion  
The above concluded report has described a proper overview of the business plan for Husk Wheels in the UK market. The authority of Husk Wheels has initiated the innovative business by using the coolant electric vehicle for delivering daily essentials to the people at their doorstep. The report also has evaluated porter's five forces model for identifying the competitive business market. A proper marketing plan has been outlined in this report with the help of 4p's marketing mix and STP analysis. Further, this report has overviewed the overall market with the help of PESTEL analysis with proper justification.  
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