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INTRODUCTION

I was provided the job of writing down a task that would be helpful and supportive in assessing my present skills that relates to develop the academic acumen and the ability to be recruited within reputed organisations. I should have a good idea about the different categories of skills that I must possess in order to receive the necessary support in future to implement the activities and tasks allotted to me. I will be carrying out a SWOT analyses and frame the plan for personally developing myself in executing the allotted duties and responsibilities prescribed for me.
I am a 28-year-old individual and have been working for the reputed company Just Eat in the city of London performing the task of serving numerous consumers in the market of London. I want to switch on to a job that will secure my future by providing a stable salary package. I know very well that I am strong in acquiring the management skills and practices as those things I had inculcated while working in the country of Netherlands. According to Wilensky (2015), varied categories of skills related to getting recruited and employed will be discussed about within the organisational sphere and circuit and would provide the necessary help and aid to execute the operations successfully.
Associated with the implementation of the skills of employability within the organisational structure, three categorical types exist. They are as follows:
1. The fundamental skills related to education exist such as writing, reading, numerical and verbal communication skills
2. Thinking skills and traits associated with high quality features are identified such as providing solution to the problems, possessing qualities of thinking creatively, framing perfect decisions and involving reasons within the thinking process
3. The individual qualities such as skills possessed socially, skills acquired to help in possessing the ability to control oneself, being honest and having the integrity to move forward in a positive manner.
The customers need to be focused upon to improve the areas of profitability of the company. The management requires adopting practices that would help them to implement the various strategies and policies associated with establishing the soft skills and tasks. According to Hopkins (2016), attitude, developing the code of ethics associated with the tasks and be diplomatic and integrating the abilities are socially established. The HR manager looks for all these qualities and features among the individuals to recruit the promising and talented employees within the organisational sphere. The soft skills are of relevance to be considered while selecting the prospective employee in the company. According to Howe (2017), different procedures do exist in providing the necessary support and aid to the people to have a better understanding of the integral features of the job prescribed for them. The varied ranges of digital and note taking skills are taken into account for selecting the bright employee.
The perfect way to assess my extent and range of understanding is to test my present academic progress and growth. The skills related to being employed within the organisation shall be related to achieving success in the market to find the job.



SKILLS

Present skills related to Academics
1. Being able to manage time- in case of managing the time being allotted to me to establish the varied range of activities and tasks present within the organisational sphere
2. [bookmark: _GoBack]Thinking critically- I am confident that I possess the ability to provide remedies to the various problems that arise all of a sudden
3. Able to do multiple tasks- I have the skills to perform more than two or three tasks consecutively to achieve the targets and aims laid down by the management
4. Finding out the important information- I am curious enough and the ability to find out perfect information with the help of conducting basic and relevant research processes tend to ensure that I am able to highlight the most important information and facts existing. The internet networks and communication features are utilised to reflect upon and validate the basic information and details
5. Skills of organising- as an individual, I possess the skills of implementing organised work and activities within the organisation and develop teams to execute the projects and the allotted tasks.
Skills related to academics required to be developed
1. Skills of presentation- I can work in a cordial way by adhering to the processes within the organisational sphere to execute the activities properly. I would be able to communicate in an efficient manner within the organisational circuit.
2. Skills of writing- the management and the other heads needs to have sound knowledge and skills in writing as most of the information framed by the management can be shared with the employees in a proper and efficient manner. Developing the basic skills of writing also provides the basic support to the individuals like me to communicate with the stakeholders and manage the duties responsibly.
3. Skills of leadership- I need to have clues about being a perfect and efficient team leader by taking the specific initiative in accordance to the strategy of generating the most efficient and productive outcomes. I would adhere to learning the features of transformational leadership to effectively perform the duties and tasks allotted within the organisation.
4. Skills of establishing digital technology- I would develop sound knowledge about the various forms and categories of technology within the service industry that would ensure smooth provision of the services to the customers.
Alongside the skills of academics, skills related to being recruited have a crucial role to play in providing improvements within the workplace. The essential features would provide the basic aid to establish and be successful in an intensely competitive job market.




SWOT


According to Sadgrove (2016), SWOT analysis involves analysis and assessment of the various positives and negatives associated with the organisations, also the chances lying in the market and providing threats to the future of the organisation. The analysis carried out with the help of SWOT Analysis tool or method provides support to the individuals to enhance its prospects of conducting the trade activities and operating smoothly. I performed a SWOT Analysis to assess my knowledge and acquire the necessary information and details to enhance the operational aspects related to the profits and goals of the organisations. The strong and the weak points of mine were identified. The chances that would help me to improve my skills and the threats underlying were also identified.
Strengths:
· I can communicate very well
· I can work very hard and in a committed manner
· I can develop teams and complete the projects
Weaknesses:
· I am a bit confused in framing decisions
· I have very bad skills in presenting the various subjects
· I tend to get distracted on many occasions
· Sometimes, I cannot take up any initiative to perform the specific duties and responsibilities
Opportunities:
· I possess the promise to deliver quality performance
· I am a highly qualified person
· I am very much stable
· I have to listen to my own mind without taking much advice from the people around
Threats:
· Intense competition provided by the market competitors
· The politically influenced surroundings affect the operations of the organisation






Personal Development Plan


Plan for personal development is a method or technique that is utilised in order to provide the support to the people to evaluate and make up plans for improving the products and services. The personal development plan is a very important and relevant tool or technique that expose the strong and weak points to bring about an improvement in identifying the targets and aims of the organisation. According to Leedham & Parsloe (2016), PDP is a tool that provides support to the employees to apply a self-reflection upon their performance or their ability to perform the tasks by adhering to the specified policies and strategies. According to Ellis (2018), PDP is required to be followed by employees as it helps them to carry out important projects and bring about success within the organisation. The profitability and productivity of the organisations is enhanced.
Present surveys have been conducted and they reveal the fact that more than 85% of the numerous Companies are utilised in the open market arena to provide the support to help in developing the rates of taxation and setting the targets. I developed my PDP in order to pave a way for me to implement the basic activities.

	
	Short term (0 to 12 months)
	Midterm (12-30 months)
	Long term (30-48 months)

	Period 1- targets: I desire to achieve in this time frame
	Be able to search to the magazines by obtain a sound understanding

To be able to manage the time

Risk taking ability
	Learning about the activities of the hotel industry

To be able to develop sound knowledge in establishing skills
	To become a manager in the hotel

	Period 2- targets and skills to be learnt by me
	To highlight the qualities a manager holds

Gather positive experience and possess the basic qualities and features to excel
	To improve the skills and quality I developed
	Having sound understanding of the entire business operations of the hotel






	Period 3= the ways followed in acquiring the necessary skills and traits of the goals to be achieved
	Conducting the different categories of inquiry activities

Understanding the various aspects of the different categories of study
	To be interactive and communicate with different people
	I would exhibit diligence and patience while getting absorbed in the Company

	Period 4- things required to achieve the targets and aims
	Have the necessary patience to obtain a capital
	Sound knowledge and getting the guidance 
	Setting qualities and performance

	Period 5- the schedule that is imposed
	I have to desire to reach the goal within one and a half year
	Midterm goals will be achieved within 3 years
	The final targets will be achieved in four and a half years

	Date of initiation- forced time schedule
	20th June, 2019
	20th December, 2020
	Within June to December 2022

	Estimated date for achieving the targets
	December 2020
	2021 spring 
	Summer of 2023









Conclusion

In performing the assignment to develop the personal development plan for understanding the skills of academics and employability. I acquired a proper understanding of the numerous skills and traits that exist within me to be able to work in the hotel industry. I performed the SWOT Analysis and framed a personal development plan to bring about quality improvements within the execution of varied range of activities and services related to the organisations. I would improve upon developing the personal traits and features to work in the hotel industry and serve the customers.
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