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Leadership theories and styles. 
Leadership is the way to lead a company to successfully achieve great goals. The ability to make important decisions quickly and effectively helps the company and employees, and is also able to face competition. Leadership is based on the organization and elaboration of the company's functions, and the satisfaction of customers and employees. Being a good leader sometimes helps to achieve high positions within the company or organization such as CEO, COO, CFO, President and Chairman of the Board of Directors. Because the leader is practically the most visible part that is in contact with employees, he must teach them to perform their functions in the most correct and effective way, also supervising all tasks. Leadership influences employee motivation in a positive or negative way depending on the type of leadership, intervenes in tasks and inspires confidence and security in colleagues. Depending on how leaders are with respect to the employees of a company or organization, this can be managed in one way or another. From here the existing types and styles of leadership are derived.
A form of leadership is the way in which a leader guides or directs his team to achieve satisfactory goals. There are many forms and styles of leadership depending on the person in charge of assuming the role of managing the staff or company. These styles are the basis that leaders use to impose their dominance or to be noticed in front of other employees. Based on the type of leadership you want to adopt, we find a few such as: transformational, democratic, authoritative, service, transactional, delegative or laissez-faire, these are the most common of leadership styles. Also we can find many more styles such as; situational, strategic, coaching, bureaucratic, visionary and pacesetting.  (Gomez, A 2023).
In authoritarian leadership, the leader has a vision and sets objectives that all employees must follow, and supervises the guidelines to achieve these objectives. This is a type of leader who is very aware of the work done by employees, closely monitoring everything. He seeks to carry out tasks as he dictates.
Among the most popular characteristics of authoritarian leaders, we include; visionary, they have a vision already marked for the team or the organization. Confident, these leaders are quite charismatic so employees tend to trust them. Determined, they have the ability to react quickly to critical situations to give a response. Empathetic, they try to understand the needs and concerns of employees and support when necessary. Results-oriented, they have a set objective and focus on achieving it.
Authoritarian leadership should be used when a new vision and organization is needed. It is best used for times of crisis, where a quick response and solution is required. It is also used in situations where there is little room for error. This type or style of leadership has several benefits such as; fewer errors, greater productivity and greater decision making. At the same time, it can also stifle creativity, reduce morale, increase staff turnover and create resentment among team members. (The Economic Times 2023).
Transformational leadership seeks significant changes or transformations in the company or team. It focuses on encouraging each individual to give their best and reach their maximum potential so that it can be beneficial for the organization. The characteristics of this style are: Focus on the future; they keep their eyes on the future and the changes they must make to achieve their goals. They encourage others to do the same. A focus on change; they are comfortable with change and believe it is necessary to achieve success. They help others accept and understand the reasons for these changes so that everyone feels more comfortable. A focus on people; they help in the effort and development of each person, making it possible for them to reach their maximum potential. Advantages that it can offer to a company: Establishes solid relationships; to keep the company solid, they create strong relationships with employees or members based on transparent and honest communication, thus avoiding conflicts and promoting harmony within the team. Serves as an ideal influence; these leaders are an example to follow for their colleagues or employees. They motivate their employees to be like them through their examples and thus gain trust and respect. Helps generate enthusiasm and motivation, reduces staff turnover and encourages learning and stimulates creativity. Transformational Disadvantages: Too broad a view; the biggest mistake these leaders make is that they don't focus on the details and planning that some employees need to be able to perform the tasks. It can cause burnout due to the emphasis on achieving success for the company and one's own prestige. It can be risky and damaging when the leader becomes obsessed with change. It carries a high potential for abuse when it turns out that the change the leader has implemented is not positive or is not the right way. It requires a continuous feedback loop; it depends on daily communication to maintain employee enthusiasm. Leaders lose power if people do not agree with them; that is why they must keep them enthusiastic and active.
The delegate or laissez-faire style is a style in which leaders do not interact and delegate their responsibilities to members. They provide their subordinates with all the tools and instructions necessary to be able to carry out the task. They do not supervise, so they let the members organize, plan and make the appropriate decisions to carry out the scheduled tasks. This style is designed for creative, capable and motivated employees. They give a lot of freedom to employees, which greatly helps productivity and produces job satisfaction. Control and organization must also be maintained among members so as not to create chaos due to the leader's absence. This type of leadership is one of the least used and least effective. Advantages of this style: Employees practice leadership and independence; that is, employees are self-independent, make their own decisions if the manager needs them and are sufficiently disciplined. Departments decide faster;  Departments can make quick decisions because employees bring different viewpoints, which allows the manager to focus more on other executive tasks. Increases employee morale; employees are allowed to make decisions, contribute their ideas and opinions, and feel more satisfied and comfortable. Disadvantages of laissez-faire leadership: Reduces role awareness; without a manager, employees lead themselves and even unskilled or unprepared employees may take on leadership roles. The style may not be the most suitable for your employees; some employees may not have the ability to develop or carry out tasks. Conflict may increase; some employees may act for their own benefit, making decisions that do not benefit the company or the common good.
Transactional leadership is a style that rewards or punishes employees to motivate them. It focuses on how members work to achieve goals. They receive rewards if the task is carried out in the most appropriate manner and a reprimand if the goals are not met within the deadlines. It is effective in simple situations where specific tasks must be completed. By assigning these tasks to specific people, the leader can ensure that they are carried out. In crisis situations, leaders can maintain control because they have complete control over employees by designating exactly what role each will play, as well as keeping them motivated and focused on the reward they will get if tasks are completed successfully or the punishment they will receive for not completing them. At the same time, it can also prevent the leader or members from reaching their full potential. Advantages of transactional leadership: Clearly defined roles and expectations; employees have no doubt about their tasks, objectives and expectations of the manager. They know clearly what they must do and how to do it. Structured system of rewards and consequences; with this, employees understand that for their conduct at work and their efforts they will be rewarded or sanctioned. Creates an orderly and productive work environment; by having absolute control and supervision of the workers, they can maintain order by assigning specific tasks to each one, achieving to have them concentrated. Measurable results and success metrics; they focus on concrete and quantifiable results, not on abstract concepts. Advantages of transactional leadership: Clearly defined roles and expectations; employees have no doubt about their tasks, objectives and expectations of the manager. They know clearly what they must do and how to do it. Structured system of rewards and consequences; with this, employees understand that for their conduct at work and their efforts they will be rewarded or sanctioned. Creates an orderly and productive work environment; by having absolute control and supervision of the workers, they can maintain order by assigning specific tasks to each one, getting them to concentrate. Measurable results and success metrics; they focus on concrete and quantifiable results, not on abstract concepts. Disadvantages of transactional leadership: It can stifle creativity and innovation; it is a routine style that does not allow for innovation with a rigid structure making it difficult to use new ideas. No inspirational factor or emotional connection; it does not involve workers emotionally and only keeps them motivated to complete the assigned work.  Assumes that all employees are motivated solely by rewards/punishments; as leaders only seek to get tasks done. Does not cultivate loyalty or commitment; Short-term focus instead of long-term sustainable growth; they focus on completing the task immediately without a long-term vision. Overly structured and rigid mindset, not suitable for disruption or change; difficulty towards changes presented outside the previously established vision.
Democratic leadership. Democracy means giving power and voice to the people, so  that which takes into account the opinions of other members and makes them participate in some decisions regarding the company. This leadership is also known as participative leadership.( Loayan,S 2019).
Characteristics of democratic leadership. Democratic leaders value their team members and encourage them to collaborate with them for improvement. They maintain an open mind-set in which they allow employees to contribute their ideas and visions. Democratic leaders focus on teamwork. The positive aspects of this style are; Happy employees: the fact of respecting and valuing employees makes them more involved in their work and helps to improve productivity. Better working relationships: due to the trust placed by leaders in staff, this makes the relationships between both very good. Greater connection with work: when staff is involved in decision-making and tasks, this makes them work harder and seek success for the common good of the company and employees. More options: This means that the team has more ideas to contribute and choose from, and there is a greater chance of greater success and solutions to problems. Increased team cohesion – when staff are encouraged to offer ideas and collaborate, they are more likely to drive the team forward and everyone is more likely to have a common interest in success. (David, J & Content Writer 2023). As negative aspects of the democratic leadership style we have: slow decision-making process: as there are several participants in a decision-making process, this makes the process take longer to reach a common decision. They are not effective in crisis situations: since they are used to making decisions together with other members or employees, in a crisis situation they will not have the ability to make a quick decision without the help of others. Lack of experience: sometimes employees are not trained to make appropriate decisions, which can result in wrong decisions being made. How to deal with rejection: employees put in the effort and time to give and contribute ideas to leaders and these in turn must choose the idea or vision that they consider good, which can sometimes result in rejection of an employee because they feel as if their opinion had not been taken into account. Not all options are valued: members or employees have different points of view and opinions but leaders will only choose the one that is effective, thus causing some colleagues to feel excluded and not valued. (Blog vantagecircle 2024). This type of leadership style tends to improve employee morale, as it integrates them into the company, making them feel like an important part of it, through their ideas and thoughts contributed in meetings, which makes them feel more supported, thus giving all their loyalty to the company. In turn, it makes members or employees want to strive harder and dedicate more time to tasks in order to achieve great success for the benefit of the common good. When things go well, they feel satisfied because thanks to their opinions, ideas and efforts, success has been achieved. (Romford, J 2023).
In the hotel industry, the democratic style usually improves teamwork and gives a sense of shared responsibility, however in critical situations it may require rapid and decisive action. An example of democratic leadership would be one in which a manager decides to install a machine that records the employees' clocking in and out of shifts and also wants to record their break times. The employees have a dialogue with the manager and he decides not to record the break in the end, trusting in the morale of his employees.
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